CLASSIFICATION

Format for Issue Papers Title
 (U)

(U)
Issue.  State as a brief question (e.g., "Are service airlift and prepositioning programs adequate to meet early reinforcement and force projection objectives?").

(U)
Alternatives

(U)
Alternative 1 ([Name of Service or Agency] POM).  Describe quantitatively the attributes of the POM program you propose to change.  Include procurement quantities, costs, numbers of personnel, or other meaningful and measurable characteristics affected.  Start each sentence with an action verb.  Example:  Slips the start of System X procurement from FY 2004 to FY 2006.  Procures 10 system Xs in FY 2006, toward a total of 100 by FY 2010.

(U)
Alternative 2 (short title).  Describe this alternative in the same programmatic detail as the POM proposal.  Begin each sentence with an action verb.  Example:  Restores System X program to the FY 2003 President’s Budget level, adding 50 units.  Procures 10 units in FY 2006 for a total of 150 by FY 2010.

(U)
Alternative 3 (short title).  Provide similar descriptions for this any other essential alternative.

(U)
Offsets.  Identify offsets equal to the resources of the most costly alternative or combination of alternatives.  Describe the offsets in the same programmatic detail as the alternatives.  State why the offset can reasonably be sacrificed to fund the alternative(s).

(U)
Discussion/Evaluation of Alternatives

(U)
Briefly identify U.S. defense capabilities and goals related to the issue.  Identify the Defense Planning Guidance element(s) in question.  Be specific about POM strengths and weaknesses (or capabilities and risks).  Include any other relevant information explaining why the issue is a concern at this time.  Evaluate how each alternative would assist or hinder the achievement of defense capabilities and goals.  Finally, offer any other information needed to make a decision on the issue.  In making comparisons among alternatives that have distinctively different funding schedules, you may need to provide supplemental comparisons stated in FY 2004 constant dollars.

(U)
After the discussion, insert a summary table in the format below, giving aggregate cost estimates for each alternative.  Any additional data needed to evaluate the issue should be provided in separate tables inserted at appropriate points in the text.

(U)
Cost Summary


[image: image1.wmf]CLASSIFICATION

FY03

FY04

FY05

FY06

FY07

FY08

FY09

FY04-09

Alt. 1 (POM)

464

472

560

652

748

650

100

3,182

Alt. 2 (short title)

-100

-100

-100

-100

-100

-100

-600

Alt. 3 (short title)

-100

-100

-100

-100

-100

-100

-600

TOA (Then-Year $M)


_________________________

NOTE:  Costs of second and all subsequent alternatives expressed relative to POM.
(U)
Detailed Resource Tables
(U)
Provide a separate resource table for each alternative.  Unless the tables are relatively short (half a page or less), start each table on a new page.  These displays highlight the differences among the alternatives, permitting the reader to focus on the highest-priority elements of each option.  Breakouts by service (or defense agency) and appropriation category are required.  An additional level of detail may be necessary to pinpoint differences among alternatives in complex issues.  If, for example, the alternatives comprise several programs that vary in size from one alternative to the next, separate cost and manpower figures should be provided for each program.  Where manpower type is called for in the displays, specify active, reserve, and/or civilian personnel figures.

(U)
Resource Data for "Issue Paper Title"
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FY03

FY04

FY05

FY06

FY07

FY08

FY09

FY04-09

Alternative 1 (POM)

Estimated POM Resources

TOA

  Service or Defense Agency A

    PE/RIC 1   

98

100

124

200

233

185

100

942

    PE/RIC 2

134

136

156

126

141

140

100

699

  Svc or DA A Total

232

236

280

326

374

325

200

1741

  Service or Defense Agency B

    PE/RIC 1

98

100

124

200

233

185

100

942

    PE/RIC 2

134

136

156

126

141

140

100

799

  Svc or DA B Total

232

236

280

326

374

325

200

1741

TOA Total

464

472

560

652

748

650

400

3,482

Manpower

  Service or Defense Agency A

    Major Pgm/Type 1   

9

9

9

10

11

12

12

    Major Pgm/Type 2

10

11

11

13

13

14

14

  Svc or DA A Total

19

20

20

23

24

26

26

  Service or Defense Agency B

    Major Pgm/Type 1

9

9

9

10

11

12

12

    Major Pgm/Type 2

10

11

11

13

13

14

14

  Svc or DA B Total

19

20

20

23

24

26

26

Manpower Total

38

40

40

46

48

52

52

TOA (Then-Year $M)


(U)
Resource Data for "Issue Paper Title"
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FY03

FY04

FY05

FY06

FY07

FY08

FY09

FY04-09

Alternative 2 (short title)

Proposed Changes to POM Resources

TOA

  Service or Defense Agency A

    PE/RIC 1

50

50

50

50

50

100

350

    PE/RIC 2

-100

-100

-100

-100

-100

-100

-600

  Svc or DA A Total

-50

-50

-50

-50

-50

0

-250

  Service or Defense Agency B

    PE/RIC 1

50

50

50

50

50

100

350

    PE/RIC 2

-100

-100

-100

-100

-100

-100

-600

  Svc or DA B Total

-50

-50

-50

-50

-50

0

-250

TOA Total

-100

-100

-100

-100

-100

0

-500

Manpower

  Service or Defense Agency A

    Major Pgm/Type 1

3

3

3

3

3

3

    Major Pgm/Type 2

-4

-4

-4

-5

-5

-3

  Svc or DA A Total

-1

-1

-1

-2

-2

0

  Service or Defense Agency B

    Major Pgm/Type 1

3

3

3

3

3

3

    Major Pgm/Type 2

-4

-4

-4

-5

-5

-3

  Svc or DA B Total

-1

-1

-1

-2

-2

0

Manpower Total

-2

-2

-2

-4

-4

0

TOA (Then-Year $M)


(U)
Resource Data for "Issue Paper Title"


[image: image4.wmf]CLASSIFICATION

FY03

FY04

FY05

FY06

FY07

FY08

FY09

FY04-09

Offset (short title)

Proposed Offsets

TOA

  Service or Defense Agency A

    PE/RIC 1

50

50

50

50

50

100

350

    PE/RIC 2

-100

-100

-100

-100

-100

-100

-600

  Svc or DA A Total

-50

-50

-50

-50

-50

0

-250

  Service or Defense Agency B

    PE/RIC 1

50

50

50

50

50

100

350

    PE/RIC 2

-100

-100

-100

-100

-100

-100

-600

  Svc or DA B Total

-50

-50

-50

-50

-50

0

-250

TOA Total

-100

-100

-100

-100

-100

0

-500

Manpower

  Service or Defense Agency A

    Major Pgm/Type 1

3

3

3

3

3

3

    Major Pgm/Type 2

-4

-4

-4

-5

-5

-3

  Svc or DA A Total

-1

-1

-1

-2

-2

0

  Service or Defense Agency B

    Major Pgm/Type 1

3

3

3

3

3

3

    Major Pgm/Type 2

-4

-4

-4

-5

-5

-3

  Svc or DA B Total

-1

-1

-1

-2

-2

0

Manpower Total

-2

-2

-2

-4

-4

0

TOA (Then-Year $M)


� The format used for major themes may be modified as necessary in order to cover the information fully.  Resource tables for TOA and manpower are required; however, the detail and organization of that information will be dependent on the topic.





� All documents and electronic media must be marked and handled in accordance with DoDD 5200.1R, "Information Security Program Regulation."  Diskettes must be marked to show the highest level of classified information they contain.  In addition, top and bottom page-classification markings and paragraph and table markings must be included in all documents.  The classification authority and declassification instructions must appear on the first page of each document.





� List the alternatives and provide a short description of each.  Alternative 1 is always the POM; the remaining alternatives reflect changes to the POM.  The number of alternatives should be strictly limited, ordinarily to no more than two (other than alternatives to the POM).





PAGE  
13
CLASSIFICATION

Enclosure 6

_1091254307.xls
Sheet1

		CLASSIFICATION		TOA (Then-Year $M)

				FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY04-09

		Alternative 1 (POM)								Estimated POM Resources

		TOA

		Service or Defense Agency A

		PE/RIC 1		98		100		124		200		233		185		100		942

		PE/RIC 2		134		136		156		126		141		140		100		699

		Svc or DA A Total		232		236		280		326		374		325		200		1741

		Service or Defense Agency B

		PE/RIC 1		98		100		124		200		233		185		100		942

		PE/RIC 2		134		136		156		126		141		140		100		799

		Svc or DA B Total		232		236		280		326		374		325		200		1741

		TOA Total		464		472		560		652		748		650		400		3,482

		Manpower

		Service or Defense Agency A

		Major Pgm/Type 1		9		9		9		10		11		12		12

		Major Pgm/Type 2		10		11		11		13		13		14		14

		Svc or DA A Total		19		20		20		23		24		26		26

		Service or Defense Agency B

		Major Pgm/Type 1		9		9		9		10		11		12		12

		Major Pgm/Type 2		10		11		11		13		13		14		14

		Svc or DA B Total		19		20		20		23		24		26		26

		Manpower Total		38		40		40		46		48		52		52






_1091254959.xls
Sheet1

		CLASSIFICATION		TOA (Then-Year $M)

				FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY04-09

		Alternative 2 (short title)						Proposed Changes to POM Resources

		TOA

		Service or Defense Agency A

		PE/RIC 1				50		50		50		50		50		100		350

		PE/RIC 2				-100		-100		-100		-100		-100		-100		-600

		Svc or DA A Total				-50		-50		-50		-50		-50		0		-250

		Service or Defense Agency B

		PE/RIC 1				50		50		50		50		50		100		350

		PE/RIC 2				-100		-100		-100		-100		-100		-100		-600

		Svc or DA B Total				-50		-50		-50		-50		-50		0		-250

		TOA Total				-100		-100		-100		-100		-100		0		-500

		Manpower

		Service or Defense Agency A

		Major Pgm/Type 1				3		3		3		3		3		3

		Major Pgm/Type 2				-4		-4		-4		-5		-5		-3

		Svc or DA A Total				-1		-1		-1		-2		-2		0

		Service or Defense Agency B

		Major Pgm/Type 1				3		3		3		3		3		3

		Major Pgm/Type 2				-4		-4		-4		-5		-5		-3

		Svc or DA B Total				-1		-1		-1		-2		-2		0

		Manpower Total				-2		-2		-2		-4		-4		0






_1091254958.xls
Sheet1

		CLASSIFICATION		TOA (Then-Year $M)

				FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY04-09

		Offset (short title)								Proposed Offsets

		TOA

		Service or Defense Agency A

		PE/RIC 1				50		50		50		50		50		100		350

		PE/RIC 2				-100		-100		-100		-100		-100		-100		-600

		Svc or DA A Total				-50		-50		-50		-50		-50		0		-250

		Service or Defense Agency B

		PE/RIC 1				50		50		50		50		50		100		350

		PE/RIC 2				-100		-100		-100		-100		-100		-100		-600

		Svc or DA B Total				-50		-50		-50		-50		-50		0		-250

		TOA Total				-100		-100		-100		-100		-100		0		-500

		Manpower

		Service or Defense Agency A

		Major Pgm/Type 1				3		3		3		3		3		3

		Major Pgm/Type 2				-4		-4		-4		-5		-5		-3

		Svc or DA A Total				-1		-1		-1		-2		-2		0

		Service or Defense Agency B

		Major Pgm/Type 1				3		3		3		3		3		3

		Major Pgm/Type 2				-4		-4		-4		-5		-5		-3

		Svc or DA B Total				-1		-1		-1		-2		-2		0

		Manpower Total				-2		-2		-2		-4		-4		0






_1091251613.xls
Sheet1

		CLASSIFICATION		TOA (Then-Year $M)

				FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY04-09

		Alt. 1 (POM)		464		472		560		652		748		650		100		3,182

		Alt. 2 (short title)		-100		-100		-100		-100		-100		-100		-600

		Alt. 3 (short title)		-100		-100		-100		-100		-100		-100		-600






