Format for Issue Outlines

C L A S S I F I C A T I O N
DPA&E
 - 1  Title (e.g., Mobility Enhancements) (U)

(U)  Issue.  Formal Style Normal.  State as a brief question (e.g., "Are service airlift and prepositioning programs adequate to meet early reinforcement and force projection objectives?")

(U)  Military Department.  List the components involved, including defense agencies.

(U)  Rationale.  Explain the major budgetary or policy significance of the issue.  Issue outlines submitted by CINCs should include a description of initiatives taken to resolve the issue during the POM Preparation Process, and of the responses to those initiatives.

(U)  Alternatives.  Describe briefly the thrust of each alternative.  If an alternative comprises several components, provide separate cost and manpower figures for each component.  

Offset Description:  Describe the offset; explain why it is appropriate

(U)
Cost and Manpower Summary
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TOA (Current $M)

Offsets



NOTES:  
1.  Excel Table.  Costs of second and all subsequent alternatives expressed relative to POM.
2.
  Formal Style Note Text.  Offsets must equal the cost of the most expensive alternative or combination of alternatives.  Identify, within the TOA stub, the POM resource category for each offset. 

� Organization providing the outline.
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		CLASSIFICATION		TOA (Current $M)

				FY03		FY04		FY05		FY06		FY07		FY08		FY09		FY04-09

		Alt. 1 (POM)

		TOA Total		454		464		472		560		748		650		650		3,544

		Manpower Total

		Alt. 2 (Short Title)

		TOA Total		100		100		100		100		100		100		100		600

		Manpower total

		Alt. 3 (Short Title)

		TOA Total		50		50		50		50		50		50		50		300

		Manpower total

				Offsets

		Alt. 1 (Short Title)

		TOA Total		100		100		100		100		100		100		100		600

		Manpower total






