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Date/Time

Issue Description:  In one or two sentences, describe the issue.  Strive to limit paper to one page.  Use Arial font.

Background:  Provide a succinct background discussion to frame the issue.  As a minimum discuss  --  what is the resource issue; which agencies/departments stand to lose or gain; what precipitated the issue, underfunding, inflation forecasts, etc; 

Alternatives:  List dollar and manpower impacts in table.
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Discuss and compare alternatives.  Articulate risk and impact. 

· ALT 1:  POM Position

· ALT 2:  Risk and Impact.

· ALT 3:  Risk and Impact.

Potential Impact on the Army:  Describe the best case and worst case impacts on the Army.

Other Positions:


OSD Comptroller:  State the preferred  OSD position and alternative.


Congress:  State Congressional preferred position and alternative.

Joint Staff:  State the Joint Staff’s preferred position and alternative


Air Force:  State the Air Force’s preferred position and alternative


Navy: State the Navy’s preferred position and alternative

Other Key Positions:  State the position of other key agencies that may affected by      the issue (i.e. OSD(A&T), etc.

Army Position: State the Army’s preferred position and alternative.

Potential Talking Points:  Bulletized comments Senior Army Leadership may need to make about issue in an executive forum (PRG/SEC/SLRG).
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