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INFORMATION FOR MEMBERS OF CONGRESS

The Military Traffic Management Command, the Army component of the United States Transportation Command, is currently undergoing restructuring.  The new Military Traffic Management Command structure will improve overall efficiency in managing strategic global operations.  The restructuring, which began more than 15 months ago, is a result of the independent study conducted by the Logistic Management Institute along with the collaborative efforts of both the Military Traffic Management Command Headquarters and the government employee unions.  The newly designed organization will reduce redundancy and layering in the headquarters and supporting offices, and will result in a reduction in the total work force. 

The Military Traffic Management Command received formal approval on June 28, 2001, from the Vice Chief of Staff of the Army to implement the reorganization.  The next phase begins in 3 to 4 months and will take approximately 18 to 24 months to complete.  The concept is to combine the Headquarters, Military Traffic Management Command, Alexandria, Virginia, and Headquarters, Military Traffic Management Command Deployment Support Command, Fort Eustis, Virginia, into a single headquarters managing all Military Traffic Management Command assets worldwide.  The operations staff, which is now split between the two locations, will be predominately located at Fort Eustis, Virginia.  Military Traffic Management Command will eliminate approximately 250 personnel spaces.  Informal surveys were sent to the work force at both locations to determine their interest in relocation, voluntary or optional retirement, resignation, or early retirement.  The results of this informal survey will be used to refine personnel planning actions and milestones.  

Military Traffic Management Command's priority is to assist those employees adversely affected by the restructuring.  Involuntary separation is our last resort.  We will offer impacted employees priority placement program registration, voluntary separation incentive pay, and payment of relocation expenses for those who relocate.  Voluntary early retirement authority will be requested if needed, and an outplacement program will be initiated to maximize placements.  If involuntary separations become necessary, none will be affected before June 30, 2003.  
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