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INFORMATION FOR MEMBERS OF CONGRESS



As part of the Residential Communities Initiative (RCI) to improve housing for soldiers and their families, the Department of the Army announces the completion of the Community Development and Management Plan (CDMP) for the Fort Hood RCI project and its submission to Congressional defense committees.  The CDMP is the document that describes the scope and operating agreement of this privatization initiative.  This family housing project will build new homes and renovate existing homes on Fort Hood under a 50-year contract with a private development partner.  It will also provide operations and maintenance for Fort Hood’s family housing inventory over the life of the contract.  The CDMP was developed in accordance with the National Defense Authorization Act for FY 1996, Public Law 14 (10 U.S.C. 2871–2885).  

This initiative will privatize the entire 5,622 government-owned family housing inventory on Fort Hood.  The Government will convey these existing units and out-lease the underlying land as part of this initiative.  The selected partner for this project is Lend Lease Actus/Tramell Crow Residential.  The partner will commit approximately $260M during the initial development period to build a quality residential community.

The CDMP calls for the following improvements to Fort Hood’s family housing during the initial 5-year development period:


· Construct
 
973 

New 4-bedroom units

· Convert 

630 

2-bedroom to 315 4-bedroom units

· Redesignate
 
760 

3-bedroom to 2-bedroom units





4-bedroom to 3-bedroom units

· Demolish

368

Existing units

The CDMP includes: (1) revitalization of 4,624 existing units; (2) two new community centers; and (3) comprehensive landscaping for both existing and new neighborhoods.  The partner will operate, manage and maintain the end-state inventory of 5,912 family housing units over the 50-year term of the project.

The CDMP was also reviewed under the assumption of a full implementation of the initiative to increase BAH to eliminate out-of-pocket housing costs for soldiers by 2005.  With the full implementation of this initiative, 4,000 family housing units will be demolished and reconstructed rather than being renovated.
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