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SMID 

MISSION

Develop, promote and implement strategic management policy and guidance that supports the Army vision

Provide staff principals and advisory services to Army senior leaders


VISION

Assist Army in being recognized as the world leader in innovation and performance management excellence

Director’s Notes

I was selected as the Director, Strategic Management and Innovations Division, Directorate of Management (part of the immediate Office of the Chief of Staff, Army) and signed in July 16, 2000.  I am delighted to be back with the US Army, in a time of what I think will be tremendous change, and tremendous challenge.  So that everyone can know where I’m coming from, I’m posting my bio on our Leading Change website at www.hqda.army.mil/leadingchange
I am looking forward to serve you!

It is a time of change.  It is a time of trial.  It is a time of opportunity.  It is time.

                            By Steven Randol

As the Army transforms over the next several years, there will be trials for all the people who work “in quality”.  This article is written for those of you who have been assigned, or volunteered for, or have made a career of being the quality point of contact, the quality improvement consultant or chief, or one of whose

(Continued on page 3, key word Change)

SMID Welcomes the new Chief, Strategic Management Branch  

LTC Wendy Lichtenstein arrived at SMID from the Army Recruitment Command in New Orleans, LA, in November 2000.  We wish her a warm welcome and much success in SMID!

Corps of Engineers Win Big Honors --  Congratulations!
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Read more about these awards on the Leading Change website.

Calendar of Events
SECDEF Productivity Excellence Awards (POC is Ms. Vivian Collins)
15 May 01, 17th Annual SECDEF Award Ceremony at 3:30 p.m. in the Pentagon Auditorium. Host is the SECDEF.
SMID NEWS (POC is CPT Roth)
Deadline for submissions for the 2d issue of the newsletter is 1 July 01.  It will be posted to the website at the beginning of Sept 01.
PEP (POC is CPT Leon Plummer)
30 Mar 01, PEP submissions due 

16 May 01, HQDA Executive Board 23 May 01, Notifications go out 
PQA (POC is Ms. Gail Terry)
A final decision has not been made as to whether or not to continue with the 2002 President’s Quality Award Program cycle, change program administration to someone other than the Office of Personnel Management, or to change the timing or nature of the award.  If any element of your MACOM is intending to submit an application for 2002, do not expend resources at this time to develop applications, but do not discard work already done.  When more information is provided, we will post it on the Leading Change website.
Leading Change Symposium

(POC is Ms. Gail Terry)
The Strategic Management and Innovations Division will host a Leading Change Symposium on 31 July 2001 a the Marriott Wardman Park Hotel in Washington DC.  Information on the event will be posted on the Leading Change website.


"You May Be Whatever You Resolve to Be "

                                                   Thomas (Stonewall) Jackson

Fort Detrick Embarks Upon Phase III of TAQ Program

       Submitted by Judy Beckwith at

Judy.Beckwith@amedd.army.mil
“Workplace Design for the Future” Training is Phase III of the Quality Initiative at Fort Detrick under the direction of Susan Snyder, TAQ Coordinator.  The process, now under FM 22-100, emphasizes continuous improvement and quality in the workplace. 

Phase I began in 1994 with a course entitled “TAQ Awareness”.

Phase II was “Reinvention/ Change Training” and each class contained an hour-long segment which was taught by Ft. Detrick’s Garrison Commander.


Judy Beckwith, trainer for the Detrick Center for Training and Education Excellence (DCTEE), developed the “Workplace Design for the Future” course to provide information and experience to class participants in team building and strategic planning, as well as to encourage them to discover where they fit into the total Ft. Detrick organization and plan.  The 4-hour course is mostly interactive, with participants working in groups to enhance the team approach and learn how to map out a plan for the future.  Film clips from “Hoosiers” and “The Dirty Dozen”, used to enhance core concepts, have been a popular part of the class.


The current workplace climate dictates that organizations be more responsive and receptive to becoming more effective and efficient.  To accomplish this, organizations recognize that effective teams are the answer and that they deliver much more in terms of output and member contribution than a collection of individual efforts.


By “working smarter” we can avoid wasteful activities and duplication of effort.  In the process, we’ll provide better customer service and work together for the common goals of Ft. Detrick as we plan for the future, particularly in these uncertain times of Commercial Activities Studies and rapid change.  Teamwork can easily be linked to Strategic Planning as each employee sees his/her role in that plan.


Judy Beckwith, who also presents the course, remarks:  “I have developed this course in the hope that we at Ft. Detrick can learn to work together to accomplish our goals.  I also hope that we can broaden our horizons and have fun in the process.”


All US Army Garrison employees at Ft. Detrick are required to attend the course.  Classes began in April 2000, and twenty percent of the Garrison has been trained to date.  Classes contain 20 participants or less.  


Response to the class has been positive:

--“The team I worked with made it a pleasant learning experience – everyone participated and contributed.”

--“Can’t recall a class I’ve enjoyed more.  This was excellent.  It solicited active participation.”

--“I could see that working together as a team really does make a difference.”


FM 100-22, Installation Management 

  Submitted by Andrew Stewart at

Stewarta@monroe.army.mil
The second draft is out to the field for review.  Once complete the document will provide doctrine for installation management Army-wide.  This important Capstone doctrine was electronically distributed to all MACOMs and the Army staff for review. If you are unable to obtain the document from your chain of command, and feel you have valuable input to this review process, you may contact the Project Manager at TRADOC, Mr. Andrew Stewart, for additional information. He can be reached at 757-788-3143 (DSN 680) or via email at stewarta@monroe.army.mil 


 ”It is amazing what you can accomplish if you do not care who gets the credit”   -Harry S. Truman

VISIT THE SMID WEBSITE

AT:

www.hqda.army.mil/leadingchange

change (continued from page 1)          duties include (among “additional duties as assigned”) the responsibility for “quality”.  

The Strategic Management and Innovations Division (SMID), within the Office of the Chief of Staff, Army (OCSA) contains the people whose mission is to provide that capability for the Chief of Staff, and the Secretary of the Army.  As the “advisor” to these senior leaders, we have the responsibility to define terms, provide advice and assistance, and to provide guidance to the Army in the field as well as the Army Staff and Secretariat on this topic.  

Many of the Army’s Major Commands have viable efforts ongoing to apply the Army Performance Improvement Criteria (APIC) to their operations.  More on this later.

At HQDA, we are working with the ACSIM to create common procedures and formats for the President’s Quality Award (PQA) and the Army Communities of Excellence (ACOE), so that organizations need only to complete one application, in one font size and format, to submit applications for both award programs.  The Office of Personnel Management (OPM), which administers the PQA program continues to request Army participation in the development of the PQA criteria, so the relationship between the US Army, APIC and PQA continues to be productive.  The Army has won more of the PQA awards than any other Executive Branch entity.  

So why, we often wonder, do so many of the Army’s leaders appear not to be “committed” to quality?  Why doesn’t your boss take you into their inner circle and confidence?

Here are some thoughts on that.  

   We (the people in the quality “field”) too often want the boss to “say the magic words”.  I see too many quality POC’s working to get the General, the Colonel, or “the Boss” to include phrases such as “TAQ” or “SPC” or “Quality” into speeches and articles.  General Shinseki, within months of becoming the Chief of Staff of the Army published his Vision.  He did not consult with this office to see if he should do so.  He didn’t ask the SMID staff what his vision should be.  He didn’t use the word “quality”.  I think he’s right!  He has defined a clear vision of where the Army should go—and involved the Secretary in doing so.  The Chief’s staff is continuing to publish, promulgate and “push” the vision to all audiences.  Transformation (a key part of the vision) is now appearing in the News media, and in statements of the incoming Congress and Administration.  If your boss is stating and publishing his or her clear statement of how they see the organization performing in the future, they have defined a vision.  No magic word required.  No special poster needed.  If they aren’t, then you have some work to do.  What kind of work?  Make the boss aware that communicating a clear picture of the future can have value.  Helping form the “vision community” of line managers who help form that picture with the boss.

    The category of the APIC (and of course, the PQA & Malcolm Baldrige) that all the others rest on is information and analysis.  It isn’t the category with the most points, but look at the diagrams of the categories, most have the other 6 resting on this category.  If an organization has ineffective metrics and measures, strategic plans will have goals without clear measures. Customer requirements may or may not be met (the organization won’t know because it doesn’t align customer requirements via metrics to process outputs); processes may or may not be working better—you only know if you measure outcomes, outputs and results.  Your management team may be making decisions based on experience (often out-of-date) instead of facts.  Your results may be lopsided—not a balance between quality, productivity and financial returns.  Often, dollars seem to be the only scorecard we use.  

If your organization has aligned its information, and provides decision-makers with real analysis of root causes of failures to achieve expected outcomes, count your blessings!  If not, you need to press the “front office” for a mechanism to reduce the number of metrics to those truly important ones, and align along those axes of advance.  One of the issues I hear from line managers is that “quality” is soft stuff.  It’s our job to show otherwise.  If you are working with the performance review process to move toward Statistical Process Control, and balanced scorecards, great; but if not, tackle this issue.  To the extent that you, as the quality “guru” can improve the metrics of the organization- this is the extent that you reduce “tampering”, decisions made without competitive comparisons or benchmarking, and decisions based on biased information sources.  

Education is the key to the future.  What is your plan to ensure that the next generation of leaders and managers in your command has been educated to the proper use of modern quality management principles, practices and tools?  We are working here at HQDA to “get our arms around” this investment opportunity.  It seems that no one organization within Army is responsible for training and education, so we’re developing our “campaign plan” to identify the players, and develop a mechanism to improve planning and coordination.

    We don’t know what the transition to a new Administration will mean for the application of quality tools and techniques, or award programs.  History of previous change show there is always some sort of change agenda/program.  In the October 2000 issue of Quality Progress magazine, then candidate Governor Bush stated “I strongly support programs like the Malcolm Baldrige National Quality Award as a means to herald and strengthen performance excellence.  The Baldrige Award criteria project a tough, exacting standard and encourage companies to strive for excellence by seeing themselves through the eyes of the customers and the marketplace.  The Malcolm Baldrige Award enjoyed the stronger support of Presidents Reagan and Bush.  And when I become president, the White House will itself be committed to high

(cont’d page 4, keyword performance) 

performance and excellence, and will herald it in others.”

As the (relatively) new Director of Strategic Management and Innovations Division, I will emphasize application of the PQA criteria, and application of Baldrige/APIC throughout all elements and components of the US Army, as I expect the Chief of Staff wants me to.  I welcome your comments, your suggestions, and your thoughts as we continue the Army’s march to the future.


APIC Training Available

   Submitted by Sherry Weller at

Wellers@usarso.army.mil
1.  APIC Course.  This course introduces attendees to the Army Management doctrine, core values, management systems approach, and criteria.    This basic APIC course is intended for general audiences who are individually or organizationally at the initial stages of transitioning to an improvement orientation in how they do business.

Location:  National Guard Professional Education Center (PEC), Little Rock, AR.

Dates: 9-12 Jan 01, 6-9 Mar 01, 

17-20 Apr 01

2.  APIC Writing Course.  This course provides attendees an update of APIC criteria and details comprehensive practices, procedures, and rules to prepare an ACOE Application.  Attendees must have completed the basic APIC course.   

Location:  19-23 Mar 01 in New Orleans, LA. 

3.  APIC Examiner Course.  This course will assist the attendee in

participating as an examiner in self-assessing an organization (internal or external). Topics addressed include: update to the APIC criteria, core values and a systems perspective; maturing the application of the criteria within a DoD organization; how to write a well-constructed feedback comment; developing a feedback report developing a judges' report; preparing for a on-site visit (member and team leader); and post self-assessment review/improvement cycle.

Dates and locations:  9-13 Apr 01 at Fort McCoy, WI; 9-13 Jul 01 at PEC 

4.  APIC Self-Assessment Course.  This course will assist attendees in

developing an approach for implementing APIC within their organization and in conducting a self-assessment.  Also addressed within the course is how to translate the results of a self-assessment into a report/application/publication for either internal or external review.  

Dates and locations:  14-18 May 01 Albuquerque, New Mexico;  5-8 Jun 01 at PEC.

Registration for APIC courses.

     a.  Courses at PEC.  Registration and suspense’s for courses through the Army Training Requirements and Resources System (ATRRS).  Look for school code PEC 922 and the desired course.  The PEC can be contacted at (501) 212-4623 or e-mail:  www.ngpec.org

     b.  Registration for the APIC Writing Course in New Orleans, the APIC Examiner Course in Fort McCoy, and the Self-Assessment Course (location to be determined) as follows:
(1) Suspense’s. 

APIC Writing Course: 5 Mar 01

APIC Examiner Course: 26 Mar 01 APIC Self-Assessment Course:  30 Apr 01    

           (2)  Registration.  Indicate which course for prospective

attendees to attend and provide their full names, organization, position, telephone numbers, and e-mail address to:                            

HQ, U.S. Army Reserve Command, ATTN: AFRC-EN (D. Backman), 1401 Deshler Street SW

Fort McPherson, GA  30330-2000 or e-mail the information to Mr. Dorn Backman at

backmand@usarc-emh2.army.mil
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