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MR DENNIS MIKALE/AHRC-PA SENDS

SUBJ: Erroneous or Improper Transfers to the IRR

Task # 06-0012 IRR Separation and Discharge

The purpose of this message is to address a significant concern with Soldiers erroneously or improperly transferred into the IRR. As Commander of the IRR, I am charged with ensuring the readiness of the IRR as a mobilization asset in time of war. To that end, I need your immediate assistance and command emphasis on eliminating erroneous and improper transfers to the IRR. Actions taken by separation authorities and transition centers must be procedurally correct and in the best interest of the Army.

Separation authorities must ensure they are providing clear separation/discharge instructions to the transition centers IAW appropriate regulations. AR 635-200 Section VII provides the guidance on Soldier eligibility for transfer into the IRR. This regulation lists numerous specific disqualifiers for transfer to the IRR and it is imperative that these rules are strictly followed. If a separated Soldier is ineligible for transfer to the IRR or the separation authority determines the Soldier has no potential for useful service as a mobilization asset in accordance with AR 635-200 or AR 135-178 the approved discharge will terminate any remaining mandatory service obligation (MSO). 

These regulations provide some discretionary judgment on the matter of transferring Soldiers to the IRR when they are otherwise qualified but there is a concern over their potential for useful service as a mobilization asset. In these cases the separation authority must ensure they are protecting the readiness of the Army by directing the discharge of Soldiers who do not have the potential to adequately serve in the time of war. The separation authority should approach this decision with the question,  Does this Soldier have the potential to provide useful service in the future in my command?  If the answer is  no , then discharge the Soldier instead of separating and transferring into the IRR. 

Transition centers must be diligent in completing the administrative portion of the separation/discharge process. They must ensure they are entering proper information into orders and DD Form 214 in relation to the type and reason for separation/discharge, characterization of service and whether the Soldier will be transferred into the IRR.

Entries into all appropriate data bases must accurately reflect the details of the Soldier s separation/discharge and ensure that Soldiers are not erroneously transferred into the IRR.

We are an Army serving a Nation at War. This initiative will increase Army Readiness.
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