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THIS MESSAGE IS BEING SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//DAMO-AOC//.

SUBJECT: CIVILIAN LEADER DEVELOPMENT
1. TODAY S ARMY HAS THE RESPONSIBILITY FOR THE DEVELOPMENT OF LEADERS. THE ARMY IS COMMITTED TO TRAINING, EDUCATING, AND DEVELOPING ALL OF ITS LEADERS OFFICERS, WARRANT OFFICERS, NONCOMMISSIONED OFFICERS, AND CIVILIANS. LEADERS MUST BE APPROPRIATELY DEVELOPED BEFORE ASSUMING AND EVEN WHILE OCCUPYING LEADERSHIP POSITIONS TO ENSURE THEY HAVE THE NECESSARY COMPETENCIES AND CONFIDENCE TO EFFECTIVELY OPERATE IN A COMPLEX AND CHALLENGING 21ST CENTURY NATIONAL SECURITY ENVIRONMENT. 

2. CIVILIAN LEADERS CONTRIBUTION TO THE ARMY CONTINUES TO INCREASE AS ARMY MISSIONS EXPAND, AND AS MILITARY PERSONNEL AUTHORIZATIONS TRANSFER FROM INSTITUTIONAL ORGANIZATIONS TO OPERATIONAL UNITS. THESE TRANSFERS ARE CREATING RESPONSIBILITIES THAT ARE BEING GIVEN TO ARMY CIVILIANS. CIVILIAN LEADERS HAVE A MUCH GREATER ROLE IN THE FUTURE, REQUIRING THEM TO BE EVEN MORE ADAPTIVE LEADERS. THE PREPARATION OF CIVILIANS FOR SUCCESSIVE LEVELS OF LEADERSHIP RESPONSIBILITY IS CRITICAL.

3. THE ARMY S CORE COMPETENCY TO GROW LEADERS SHOULD BE STRATEGICALLY LINKED TO EACH ORGANIZATION S VISIONS, GOALS AND OBJECTIVES TO ENSURE A SYSTEMATIC APPROACH TO DEVELOPING CIVILIANS. ORGANIZATIONS SHOULD PROMOTE AN ENVIRONMENT FOR LEADERS TO IDENTIFY AND NURTURE ITS FUTURE LEADERS, ASSIGN LEADERS CHALLENGING RESPONSIBILITIES, AND INCORPORATE AND PROMOTE THE ARMY S LIFE-LONG LEARNING PHILOSOPHY. THE RIGHT BALANCE OF EDUCATION, TRAINING, AND EXPERIENCES WILL PROVIDE LEADERS WHO ARE EQUIPPED INTELLECTUALLY AND ENDOWED WITH THE CONFIDENCE TO MEET THE MANY AND UNCERTAIN CHALLENGES OF THE FUTURE. 

4. I STRONGLY ENDORSE TRAINING AND EDUCATION FOR ARMY CIVILIANS AND ENCOURAGE SUPERVISORS TO PROVIDE OPPORTUNITIES FOR CIVILIANS TO PARTICIPATE IN EXISTING ARMY LEADER DEVELOPMENT PROGRAMS AS WE TRANSFORM TO A NEW EDUCATION SYSTEM. ADDITIONALLY, THEY MUST BE AFFORDED OPPORTUNITIES TO ATTEND SENIOR SERVICE COLLEGE, MEET DEFENSE LEADERSHIP AND MANAGEMENT PROGRAM GOALS AND GAIN A BROADER WORK EXPERIENCE TO ROUND OUT THEIR LEADERSHIP SKILLS. TO ACHIEVE ARMY TRANSFORMATION WE NEED YOUR SUPPORT IN DEVELOPING CURRENT AND FUTURE CIVILIAN LEADERS.

5. THE ARMY G-3/5/7 POINT OF CONTACT IS MS. RUTH ANN GURR, DAMO-TRV, DSN: 224-9804, EMAIL: RUTHANN.GURR@HQDA.ARMY.MIL.

6. THIS MESSAGE EXPIRES 1 OCTOBER 2007.

