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SUBJECT: OFF-LINE PURCHASES
1. PROPERTY ACCOUNTABILITY IS CRITICAL IN ACHIEVING OUR GOALS IN WAR AND TRANSFORMATION. THE ARMY AUDIT AGENCY (AAA) HAS IDENTIFIED OFF-LINE PURCHASES (PURCHASES PROCESSED OUTSIDE STANDARD ARMY SUPPLY AND PROCUREMENT SYSTEMS) NOT IN COMPLIANCE WITH ARMY POLICY AS A MAJOR CHALLENGE TO INTERNAL MANAGEMENT CONTROLS, SUPPLY DISCIPLINE AND PROPERTY ACCOUNTABILITY. AAA IDENTIFIED AT LEAST EIGHT DIFFERENT PROCESSES FOR MAKING PURCHASES OFF-LINE AND OUTSIDE OF THE CONTROLS BUILT INTO THE STANDARD ARMY SUPPLY SYSTEM AND ACQUISITION PROCESSES.

2. ALTHOUGH THE AAA AUDIT IS NOT YET COMPLETE, THE WORK THUS FAR HAS IDENTIFIED OVER $2 BILLION IN OFFLINE PURCHASES. THE LACK OF CONTROLS OVER OFF-LINE PURCHASES HAS RESULTED IN IMPROPER PURCHASES, LACK OF FUNDS CONTROL, DUPLICATE OBLIGATIONS, INADEQUATE PROPERTY ACCOUNTABILITY AND VIOLATION OF THE MANAGEMENT CONTROL PROGRAM IN THE PREVENTION OF WASTE, FRAUD, AND MISMANAGEMENT.

3. WHEN ABUSED, OFF-LINE PURCHASES RESULT IN A NEGATIVE IMPACT ON THE TOTAL ARMY SUPPLY CHAIN AND THE ARMYS FINANCIAL RECORDS. WITHOUT ACCURATE VISIBILITY OF DEMANDS, WE CANNOT ACCURATELY FORECAST TO MEET FUTURE NEEDS. INCOMPLETE RECORDING OF SUPPLY DEMANDS WILL RESULT IN AN UNDERSTATEMENT AND UNDERFUNDING OF FUTURE TRAINING AND OPERATIONS COSTS. STRICT ADHERENCE TO AR 725-50 PARAGRAPH 3-9 AND AR 710-2 PARAGRAPH 2-6 IS ESSENTIAL. 

4. UNIT COMMANDERS MUST VERIFY THE NEED FOR A LOCAL PURCHASE AND ONLY THE SUPPORTING PROPERTY BOOK OFFICER OR SUPPLY SUPPORT ACTIVITY ACCOUNTABLE OFFICER MAY DECIDE WHICH REQUIREMENT WILL BE SATISFIED BY A LOCAL PURCHASE. DEMAND DATA WILL BE RECORDED FOR ALL CLASS IX REQUESTS FOR LOCAL PURCHASE. FOR MICRO-PURCHASES BELOW $2,500 WHERE A PURCHASE CARD IS USED, ALL RECEIPTS AND INVOICES WILL BE FURNISHED TO THE SUPPORTING PBO/ACCOUNTABLE OFFICER WITHIN FIVE WORKING DAYS AFTER THE PURCHASE FOR SCREENING TO DETERMINE ACCOUNTING REQUIREMENTS.

5. COMMANDERS MUST ENSURE COMPLIANCE WITH ARMY AND LOCAL POLICY WHEN THEY ALLOW THE PROCESSING OF OFF-LINE SUPPLY AND EQUIPMENT REQUESTS. LOCAL PURCHASE MAY BE IN THE BEST INTEREST OF THE GOVERNMENT; HOWEVER, CONTROLS MUST BE IN PLACE. ABUSE MUST BE ELIMINATED IN ORDER TO RETAIN THIS CAPABILITY AT THE UNIT LEVEL. ABUSE OF THE LOCAL PURCHASE PROCEDURES MAY RESULT IN INDIVIDUAL PECUNIARY LIABILITY AND LEGAL OR ADMINISTRATIVE DISCIPLINARY ACTION.

6. POC FOR THIS ACTION IS RENEE MOSHER AT (703) 692-9561

7. EXPIRATION DATE CAN NOT BEEN DETERMINED.

