  UNCLASSIFIED//

PRECEDENCE TO: ROUTINE     DTG: 161645Z NOV 05

PRECEDENCE CC: ROUTINE

TYPE: DMS SIGNED/ENCRYPTED

FROM PLA: DecisionAgent

FROM D/N: /C=US/O=U.S. Government/OU=DoD/OU=ARMY/OU=Organizations/

   L=CONUS/L=ROCK ISLAND ARSENAL IL/OU=TACOM-RI/

   OU=TACOM-RI SFTY OFC2(uc) *** VALIDATED ***

SUBJECT: Safety of Use Message (SOUM) TACOM Control No. SOUM-06-004, Technical Inspection of 3/4-inch and 3/8-inch Ball Valves, NSN 4820-00-007-2251 and NSN 4820-01-220-0847 in the Decontaminating Apparatus: Power-Driven, Skid-Mounted, 500-GALLON, M12A1, NSN 4230-00-926-9488, and Diesel Engine Driven (DED), Skid-Mounted, 500-Gallon, M12A1, NSN 4230-01-502-7224, LIN F81880, Density 528
D      XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX D

A     X                     "WARNING"                    X  A

N    X DEATH OR SERIOUS INJURY TO SOLDIERS, OR DAMAGE   X   N

G   X TO ARMY EQUIPMENT WILL OCCUR IF THE INSTRUCTIONS X    G

E  X IN THIS MESSAGE ARE NOT FOLLOWED.                X     E

R XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX      R

References:

    a.  TM 3-4230-209-20&P Unit Maintenance Manual Including Repair Parts And Special Tools List Decontaminating Apparatus: Power-Driven, Skid-Mounted, 500-Gallon, M12A1 (NSN 4230-00-926-9488) June 1986.

    b.  TM 3-4230-209-30&P, Intermediate Direct Support Maintenance Manual Including Repair Parts and Special Tools List Decontaminating Apparatus: Power-Driven, Skid-Mounted, 500-GALLON, M12A1 (NSN 4230-00-926-9488) Expendable/Durable Supplies And Materials List C-0, September 1986.

    c.  TM 3-4230-237-10, Technical Manual-Operator's Manual Decontaminating Apparatus: Diesel Engine Driven, Skid-mounted, 500-gallon, M12A1 (NSN 4230-01-502-7224) 30 November 2003.

1.  Distribution:

    a.  Note this is a "Safety of Use Message".  MACOM Commanders will immediately retransmit this message to all subordinate commands/activities within 24 hours of receipt of this message and acknowledge receipt of this message within five working days to Safety Office, Tank-automotive and Armament Command-Rock Island (TACOM-RI), ATTN: AMSTA-CS-CZR, Rock Island, IL 61299-7630, e-mail: amsta-cs-czr@ria.army.mil.

    b.  MACOM Commanders will also track and report compliance of this message for all subordinate Commands/Activities to Mr. Stephen LeFebvre, TACOM-Rock Island, AMSTA-LC-CBSD, DSN 793-6885, COM (309) 782-6885, email: steve.lefebvre@us.army.mil, not later than (NLT): 45 days from date of this message.

2.  Problem Discussion:

    a.  Summary of Problem.  Both diesel and gasoline versions of the M12 series have special 3/4-inch and 3/8-inch ball valves that mate with handle extensions to allow the operator to actuate it without opening the access covers.  This is designed into the M12A1 to provide easy operation for the operator and to keep the operator from having to reach into the system where v-belts and electrical wires may cause a safety hazard.

    b.  Background Information.  The manufacturer of the ball valve stopped producing this specific style of ball valve.  Defense Logistics Agency (DLA) replaced the 3/4-inch Ball Valve with a standard ball valve that does not attach to the extension handle on the M12A1.  A 3/8-inch Ball Valve that allowed the draining of the main prime tank was also replaced by DLA with an item that does not mate with its handle.

    c.  Expected results if failure occurs.  The missing extension handles could require the operator to reach into an operating M12A1 to actuate the 3/4-inch and 3/8-inch Ball Valves.  This is a safety hazard for the operator.

3.  User Actions:

    a.  Inspection suspense date.  30 days from date of this message.

    b.  Inspection procedure.  Replace nonconforming Ball Valves (see paragraph 3.d) and any Ball Valves that do not mate up with their extension handles as soon as possible with approved Ball Valves in paragraph 5.a.  The Decontaminating Apparatus is non-mission capable (NMC) until all nonconforming ball values have been replaced.

    c.  Correction procedure.

        (1) Make the following pen/ink addition to the Summary Warning page b in referenced -10, -20, and -30 technical manuals:

WARNING

DO NOT reach into the decontaminating apparatus to turn the 3/4-inch and 3/8-inch Ball Valves while motor is running.  The 20 horsepower motor and v-belts can catch clothing and cause severe injury or death.  The M12A1 is non-mission capable (NMC) without approved extension handles attached to the Ball Valves.

        (2) Make pen/ink changes to TM 3-4230-209-20&P and TM 3-4230-209-30&P:  Cross out the nonconforming part numbers and NSNs in paragraph 3.d.  Mark in the approved part numbers and NSNs in paragraph 5.a.

        (3) Place a copy of this SOUM in the front of referenced technical manuals (TM) until TMs are updated with this change.

        (4) Report compliance with this message to your MACOM Commander and carbon copy (CC) Mr. Stephen LeFebvre, email: steve.lefebvre@us.army.mil NLT: 30 Days from date of this message.  Report should include your Unit Name, number of M12A1's inspected, status of repairs and a Point of Contact (POC) with phone number and email address.

    d.  Nonconforming Parts.  The following part numbers and NSNs must be crossed out of your Technical Manuals:

        (1) The Prime Tank 3/4-inch Ball Valve in TM 3-4230-209-20&P: 

            (a) Part number A36TT-3/4 in figure C-5 (item 38), and pages C-5-2 and I-6.

            (b) NSN 4820-00-007-2251 on pages I-1 and I-6.

        (2) The Prime Tank 3/4-inch Ball Valve in TM 3-4230-209-30&P:

            (a) Part number A36TT-3/4 in figure B-10 (item 38), and pages B-10-2 and I-11.

            (b) NSN 4820-00-007-2251 on pages I-1 and I-11.

        (3) The Pump Drain 3/8-inch Ball Valve in TM3-4230-209-30&P:

            (a) Part numbers D5-45-3217-1, C5-45-3282 and C5-45-3278 in Figure B-23 (Item 7).

            (b) Part numbers D5-45-3217-1, C5-45-3282 and C5-45-3278 on page B-23-1.

            (c) Part numbers C5-45-3278 and C5-45-3282 on page I-19.

            (d) NSNs 4820-01-220-0847 and 4820-01-261-6003 on page I-19.

            (e) Part number D5-45-3217-1 on page I-22.

            (f) NSN 4820-00-923-2517 on page I-22.

    e.  Level of Maintenance.  DS (Direct Support) level. 

    f.  Unit Commanders, contact your local TACOM Logistics Assistance Representative (LAR) or your State Surface Maintenance Manager upon receipt of this message for assistance.  For assistance in locating your TACOM LAR, see paragraph 6.e.

4.  TACOM/PM actions.  Publications that require change as a result of this inspection: TM 3-4230-209-20&P, and TM 3-4230-209-30&P will be updated accordingly with the new Warning and NSNs for all parts listed above.

5.  Supply Status:

    a.  Approved Parts.  New parts are in the system and available:

        (1) Prime Tank 3/4-inch Ball Valve, part number D5-45-3279 and NSN 4820-01-530-4562.

        (2) Pump Drain 3/8-inch Ball Valve, part number D5-45-3278 and NSN 4820-01-530-4563.

    b.  Requisitioning Instructions:  Obtain through normal supply chains.

    c.  Who pays:  Unit responsible for cost of parts.

6.  Points of Contact:

    a.  Item Manager.  Cory Varcho, TACOM-Rock Island, AMSTA-LC-CBSD, DSN 793-0332, COM (309) 782-0332, email: varchoc@us.army.mil.

    b.  Equipment Specialist.  Stephen LeFebvre, TACOM-Rock Island, AMSTA-LC-CBSD, DSN 793-6885, COM (309) 782-6885, email: steve.lefebvre@us.army.mil.

    c.  Technical.  Dan Liedtke, ECBC-Rock Island, DSN 793-6822, COM (309) 782-6822, email: dan.liedtke@us.army.mil; or Mr. Paul M Tady, ECBC-Rock Island, DSN 793-7933, COM (309) 793-7933, email: tadyp@ria.army.mil.

    d.  Safety.  Gavin Ziegler, TACOM-Rock Island, AMSTA-CS-CZR, DSN 793-2995, COM (309) 782-2995, email: gavin.ziegler@us.army.mil.

    e. To find your TACOM Logistics Assistance Representative (LAR), you must be a registered user in the Army Electronic Product Support (AEPS) database.  If you are a registered user click on this link: https://aeps2.ria.army.mil/Services/Lars/Tacom/larmap/LARlocate/larmap.cfm.  Then select the appropriate region; i.e. CONUS, Europe, Far East, and SWA.  Select the location nearest you and click on a name.  This will give you a LAR's name, DSN and commercial phone number, email address, and photo.  If you are not a registered user, request access at the public page:  

https://aeps.ria.army.mil/aepspublic.cfm, click on "Access Request Form" and follow the instructions for obtaining an AEPS userid.  If you don't have access to AEPS, you can also obtain this information by contacting the TACOM Senior Command Representative (SCR) for your area. 

  CONUS-East Region includes all Active Duty, National Guard and Reserve Units in Wisconsin, Illinois, Michigan, Indiana, Ohio, Kentucky, Tennessee, Mississippi, Alabama, Georgia, Florida, South Carolina, North Carolina, Virginia, West Virginia, Maryland, Delaware, Pennsylvania, New Jersey, Connecticut, Rhode Island, Massachusetts, New York, New Hampshire, Vermont, Maine and FORSCOM. CONUS-East SCR can be reached at DSN 236-6921, Commercial 910-396-6921.

  CONUS-West Region includes all Active Duty, National Guard and Reserve Units in North Dakota, South Dakota, Minnesota, Nebraska, Iowa, Missouri, Kansas, Oklahoma, Arkansas, Louisiana, Texas, Colorado, New Mexico, Nevada, California (south of San Francisco), Arizona, Utah, Montana, and Wyoming. CONUS-West SCR can be reached at DSN 737-0263, Commercial 254-287-0263.

  Pacific Region includes all Active Duty, National Guard and Reserve Units in Washington, Oregon, Idaho, Alaska, Hawaii, California (north of San Francisco) and Guam, Pacific SCR can be reached at DSN 357-2991, Commercial 253-967-2991

  Europe Region includes all Active Duty, National Guard and Reserve Units in Great Britain, Germany, Belgium, Luxemburg, Italy, Bosnia, Kosovo, and Macedonia.  Europe SCR can be reached at DSN 314-375-3779, Commercial 01149 621-487-3779, in Germany, 0621-487-3779.

  Far East Region includes all Active Duty, National Guard and Reserve Units in Korea, Okinawa, Kwajlein, and Japan.  Far East SCR can be reached at DSN 315-721-7101, commercial 011-82-2-2270-7101.
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