Safety Sends

            Our Army continues to lose Soldiers to accidents at an unacceptable rate of nearly one per day.  Even more disturbing is the fact that 71% of accidental deaths this fiscal year have occurred behind the wheel in POVs or tactical vehicles.  Just since 1 October, our Army has lost 36 Soldiers, a platoon plus, while driving.  

            The Combat Readiness Center (CRC) continues to serve as a knowledge center for loss across the Army and as we study these deaths to determine root causes, the following trends emerge:  

· Junior leaders are the ones making decisions "where the rubber meets the road" that determine safe execution or unnecessary loss. 
· Failure to apply and enforce the most basic standards and indiscipline is killing Soldiers. 

The most disturbing trend is an increase in leaders involved in accidents.  Those same leaders who should be enforcing standards and mitigating risk are the ones having the accidents.  In FY05, 33% of the Soldiers killed in POV accidents were in the rank of E5 to E7.  Historically, the highest risk age group was 18-24 years old.  Now, all age groups under 40 share the same death rate per 1,000 Soldiers.

            The CRC has numerous tools and initiatives for leaders to put in their kit bag as they continue to manage risk and get the job done. 

· ASMIS 2 is now up and running.  Using feedback from the field, new features include an integral mapping program, auto-filled DA31 link and OCONUS usability. 
· Mobile Training Teams for Army Safe Driver Training (ASDT).  These teams provide instruction in seven evasive maneuvers, which can be conducted in GSA vehicles or in HMMWVs and are applicable to both POV driving and operations in theater.    

· Motorcycle Mentorship Program.  This program enables leaders to mentor our Soldier riders, rather than leave them to join motorcycle gangs that encourage negative behavior.  Using this concept, the Air Force reduced motorcycle fatalities by 50% on installations where this program was implemented.   
· Accident Avoidance Course for all Soldiers.  This is a standardized course which addresses driving behavior and risk mitigation and is available on the AKO Learning Management Server. There are some issues logging on that will be quickly resolved. 

            Our Task Force lead for Driving at the Combat Readiness Center is LTC Laura Loftus at (334)255-3034.  Please contact her for assistance and to share best practices as we work together to preserve our combat power.
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