SMA LEADERS BOOK NOTES – MEDPROS

Command Sergeants Major, 

        The operational tempo in our units and organizations is high.  Units are conducting individual and collective training to prepare for deployments to Iraq, Afghanistan, Kosovo, or the Horn of Africa.  Soldiers and leaders are focused on the 40 Warrior Tasks and 11 Battle Drills.  As senior NCOs, we need to ensure that our Soldiers are trained and ready for combat, but we cannot neglect an important aspect of deployment preparation - medical readiness.

        The Medical Protection System, or MEDPROS, is a Soldier designed, certified secure system for reporting and tracking medical and dental readiness.  MEDPROS tracks all the Department of Defense Individual Medical Readiness (IMR) requirements, keeping leaders informed on the medical and dental readiness of their Soldiers.  MEDPROS tracks Active Army, National Guard, and Army Reserve Soldiers, as well as Department of the Army Civilians, Contractors and others.  

        MEDPROS tracks the current status of immunizations, DNA and HIV, periodic physicals, limited duty profiles, medical non-deployable profiles, dental readiness, and pregnancy.  Together, these eight critical elements of medical readiness are used to determine a unit’s Fully Medically Ready, or FMR, status in MEDPROS.  Additionally, MEDPROS tracks other IMR data such as vision and hearing readiness, medical warning tags, men and women's health issues, pre- and post-deployment health assessments, and occupational equipment that Soldiers wear for hearing, vision, and respiratory protection.   

        Leaders that use MEDPROS can assess the medical and dental readiness requirements of their Soldiers with a few clicks of the mouse IAW AR 600-8-101.  For example, 25th Infantry Division company first sergeants sent out weekly medical and dental readiness reports to platoon and section sergeants as the Division prepared for their current deployment to Iraq.  The reports were generated through the MEDPROS website and enabled the Division to manage medical and dental readiness more closely than prior to their 2004 deployment, cutting down the amount of non-deployable Soldiers.  

You, and your NCO leadership, may request access to the MEDPROS web reporting site by going to https://apps.mods.army.mil/medpros/secured/ and clicking on the “Login to MEDPROS” yellow bar at the top of the page.  MEDPROS uses your AKO LID and password, so once you type that in (if you do not already have access) you will be requested to fill out a quick questionnaire, to include justification for needing access.  Once approved, usually within 24 hrs, subsequent logins will take you directly to the MEDPROS dashboard.

        Leaders with access to MEDPROS also have the capability to generate executive summary reports, individual medical readiness reports, individual immunization records, and can print out a unit summary.  These types of reports give leaders complete visibility to identify which Soldiers are medically and dentally deployable and which are not.  

        MEDPROS also has a Unit Status Report (USR) tool that gives commanders and leaders the ability to track the medical status of their Soldiers and units like they track their weapons systems.  If a M240B is deadlined for a bent firing pin, the unit armorer orders the part and fixes the machine gun.  If a Soldier is dental category 4 because they have not had an exam in two years, MEDPROS shows their status and their first line supervisor ensures the Soldier gets to the dental clinic for their annual exam.  

        The MEDPROS USR tool provides a snapshot of the unit at the time the report is retrieved.  It can be used not only to complete the USR worksheet and report, but also to resolve medical issues before they are reported.  If commanders run the report before the USR is due, they can identify Soldiers' shortfalls and get their medical readiness updated before the USR report date.  

        Another MEDPROS feature is that leaders can assess the medical readiness status of their unit based on established medical and immunization profiles for the various contingencies outlined in Chapter 7 of the current Army G1 Personnel Policy Guidance (http://www.armyg1.army.mil/militarypersonnel/ppg.asp).  Medical personnel can also create unique profiles to meet mission based or deployment immunization requirements.  

        MEDPROS capitalizes on periodic data feeds from existing DOD and Army legacy systems such as the Total Army Personnel Database, TAPDB (weekly for all personnel data); the Armed Forces Institute of Pathology, AFIP (weekly for DNA); the Army Medical Surveillance Activity, AMSA (weekly for HIV); the Corporate Dental Application, CDA (daily for dental); and the Defense Eligibility and Enrollment System, DEERS (daily for Immunizations administered by other Services).  Other data is posted manually into the MEDPROS mainframe or the MEDPROS Web Data Entry (MWDE) applications by MEDPROS users with write access.  A standalone system, the Remote Information Data Entry System (RIDES) application, is also available for use when internet connectivity is not readily available.

Leaders have many things to track when preparing their Soldiers for deployment.  MEDPROS is a powerful tool that leaders can use to help ease the burden of ensuring their Soldiers are medically and dentally ready for combat.

        Thanks for all that you do for the Nation and for the Army - Hooah! 

SMA Kenneth O. Preston 
Sergeant Major of the Army 
  
