Army Reserve Command and Control (ARC2):

The 416th TEC has assumed Command and Control of over 133 units and 13,000 Engineer spaces in an AOR consisting of 29 states.   After transition the TEC found itself with a massive MOS qualification shortage.  The TEC has worked with USARC to facilitate 4M in training dollars YTD and has increased the overall MOS qualification by 23% since assuming command and control.  We fully expect to continue to execute this program through FY09 as the Regiment continues to expand and contract as operational needs continue.

FEST-M: The 416th ENCOM is working with HQ USACE to support the activation of a FEST-M at Lakes and Rivers Division and is exploring training within the COCOM’s we currently support.

OCONUS Exercises:

SOUTHCOM:

New Horizons Honduras (Beyond the Horizons) - The 416th TEC is the USARC Executive agent for New Horizons (NH) (BTH) in the SOUTHCOM Area of Operations. The new program is called Beyond the Horizons or BTH. The operation has ceased and is complete on schedule in most cases and ahead of schedule in some of the more critical infrastructure projects.  Location for the operation is in the vicinity of Soto Cano, Honduras. 

Tradewinds Dominican Republic -Tradewinds has concluded for this year with another exercise executed by the Non-Commissioned Officers of this HQ completing all tasks from planning through completion.  Tradewinds is a Multi-National training exercise. It is comprised of elements from 19 Caribbean nations as well as the United States and Royal British Marines. The current overall scope is to train civil and military authorities in riot/crowd control as well as weapons proficiency. The Scope for the

USAR is to provide Combat Service Support (CSS) for all US and host nation as well as participating countries with CSS and Sustainment Engineering support.

CONUS Exercises:

Operation Essayons (OE) – This exercise is currently underway.  The 416th ENCOM serves as the USARC Action Agent for Operation Essayons, whereby Reserve Component Engineers provide construction assets in support of installation construction and the development of the Combat Support Training Center at Fort Hunter-Liggett, Calif. While increasing the infrastructure of FHL, Reserve Component Engineers also utilize the vast training areas at FHL to hone their

tactical skills in preparation for participation in WAREX the following year. This year the exercise will be conducted in two rotations (14 July – 12 Aug 08) with the 411th EN BDE providing oversight and each participating battalion providing the TF CDR during their rotation.

.Patriot Warrior/Pacific Warrior: Units operate from a FOB and conduct force on force with embedded multiple task STX lanes.  Battalion-level and above staffs will participate in a CPX while controlling subordinate units that are conducting training.  These events serve as the gated event for READY-1 units to move into the READY-2 year and allow units to progress into a CTC level training event.  The 416th TEC has 16 units participating in Pacific Warrior at Fort Hunter-Liggett and 24 Units participating in Patriot Warrior at Fort McCoy. This exercise is on track and ready to execute.
CENTCOM:

Shoot house missions - TEC Engineers have completed all necessary drawings and support to build a shoot house for SOCCENT.  The shoot house will be a major training facility in Kenya.  Design work continues to develop in Jordan as well.
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