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MILPER MESSAGE NUMBER : 05-293 
AHRC-OPL-L
EXPANDED GRADUATE SCHOOL OPPORTUNITIES FOR JUNIOR OFFICERS
...Issued: [11/23/2005]...



1. This MILPER message will expire NLT Jul 06.   

2. Human Resources Command (HRC) has been authorized to offer additional graduate school opportunities to outstanding junior officers to enhance development of the broader intellectual capital required in a Joint and Expeditionary Army.  The increased number of graduate school opportunities will be offered this year to officers in Year Groups 1998 through 2003, with a portion beginning attendance in FY07. The majority of officers will generally begin attendance between their 8th and 12th year of service. Officers in Year Groups 2004 and 2005 will be offered increased graduate school opportunities in their respective third year of service. 

The majority of expanded graduate school opportunities for junior officers will be distributed thru the MACOMs to local commanders to use as a developmental and retention tool to demonstrate future Army opportunities for outstanding officers.  A limited number will be retained at HRC to support officers not assigned to a MACOM and to ensure developmental opportunities are distributed across branches.   

Officers who agree to attend graduate school under this program will agree to an ADSO of three days for every one day spent in graduate school per AR 350-100.   

This opportunity provides officers the ability to earn a high-quality graduate degree (12-18 months) and return to the field for a follow-on key developmental utilization assignment.  This program has two reinforcing objectives: development of critical skills and long term retention of quality junior officers.  Officers are authorized to attend a U.S. graduate school; officers are required to study in an approved discipline that enhances the competencies required in an expeditionary Army -- emphasizing cultural awareness, regional knowledge, foreign language, governance, diplomacy, national security or social sciences. The Army’s current ACS program as outlined in AR 621-1 and 621-108, will continue to support Army requirements with the technical disciplines required for the specified specialty or position. 

3. PROGRAMS: The Army will manage the program so as to achieve an average yearly tuition cost of $13,000 (adjusted for average inflation in higher education in the out years) across officers participating in the program.  Officers are required to study in an approved discipline, complete listing available at: https://www.hrc.army.mil/site/active/opfamacs/ACS00.htm.   Either tuition requirements over $13,000 or exceptions to the discipline list must be requested in memorandum to Chief, Advanced Civil Schooling (AHRC-OPL-L) prior to final approval of application. 
4. TIMELINE 

23 NOVEMBER 05 - MILPER MESSAGE RELEASED TO FIELD 
01 MARCH 06 – GRADUATE SCHOOL PROGRAM ACCEPTANCE PACKAGE TO HRC FROM THE MACOMS 
01 JUNE 06 – LDD ALLOCATES REMAINING ACS GOALS TO BRANCHES 
01 AUGUST 06 – BRANCH SELECTIONS TO LEADERSHIP DEVELOPMENT BRANCH (LDD) 
01 OCTOBER 06 – HRC ANNOUNCES PROGRAM SELECTEES 

5. ELIGIBILITY CONSIDERATIONS 

a. Officers must be managed by HRC and in the Army Competitive Category. This program is not open to Warrant Officer, AMEDD, JAG, Chaplain, or Reserve/National Guard Officers. 

b. Officers selected for this program agree to ADSO of 3 days for every 1 day spent in the program upon graduation.  These ADSOs do not run concurrently. 

c. Must have outstanding potential for future military service. 

d. Must have a minimum undergraduate grade point average of 2.5 (waiverable in extraordinary circumstances). 

e. Must hold a current SECRET clearance or higher. 

f. Must have a regular Army (RA) commission. 

g. Must be YG98-YG03 (YG04 and YG05 officers will be offered their opportunities in their respective third year of service).   

h. Must not be selected for any other Army-sponsored program, fellowship, or scholarship. 

i. Must not be pending any adverse actions. 

j. Must meet Army height and weight requirements. 

k. Priority will be to officers that do not possess a master’s degree.  Officers with a previously earned master’s degree may compete as long as the degree is NOT the same as the projected graduate degree under this program. AR 621-1 prohibits earning a fully funded degree in the same discipline at the same level. Officers that have attended a previous Army fully funded program are not eligible.   

6. Officer Selection.  Commanders should assess their officers to ensure this opportunity is offered to top performers who might otherwise leave the Army for similar opportunities in the civilian sector.  Most importantly, officers must be living the Warrior Ethos and consistently demonstrating their dedication to the Army’s Values. 

   Criteria for assessment should include the following: 
a. Individual Areas of Consideration (Whole-Person Concept). 

(1) Intellectual Potential: Comment on GPA and GRE to either highlight or mitigate. 

           (2)  Communication skills: 

(a) Ability to produce clear, concise written products, i.e. OPORD, Memorandums. 

(b) Ability to research (incl MDMP) problems and present a coherent, viable solution. 

(c) Ability to express self verbally in front of a crowd i.e. briefings. 

(d) Ability to establish and adhere to a time schedule, meet deadlines. 

(e) Demonstrated situational awareness, ability to evaluate changing information, process same and develop or alter actions. 

(3) Judgment: 

(a) Demonstrates the Army values, integrity beyond reproach. 

(b) Displays maturity on and off duty, leads by example. 

(c) Makes decisions and executes actions IAW standards expected of the officer corps, especially in the absence of direct supervision and guidance. 

(4) Interpersonal: evaluate the officers on how he/she works with peers and subordinates. 

        b. YG Consideration for allocation – YG 98 is the senior YG eligible for this program.  The chart below outlines the number of officers by year group that will be permitted to attend graduate school under this program.  There are no waivers for YG 97 and older.   

c. Breakout by MACOMs/Year Groups (YG): MACOM Commanders will be furnished ACS goals to offer to exceptional officers, as outlined above, in the field as prescribed by the numbers below.  Officers identified by their command must coordinate with their Assignment Officer (AO) and submit an acceptance packet.   
        

	
	YG1998
	YG1999
	YG2000
	YG2001
	YG2002
	YG2003

	FORSCOM 
	21
	33
	38
	51
	260
	260

	USA Europe 
	5
	7
	8
	11
	54
	54

	TRADOC 
	4
	6
	6
	8
	42
	42

	USA Pacific 
	2
	3
	4
	5
	25
	25

	8th Army 
	2
	3
	4
	5
	21
	21

	USASOC 
	1
	2
	2
	3
	18
	18

	Total
	35
	54
	62
	83
	420
	420


d. Commands not in MACOMs with officers in these YG will contact OPMD Assignment Branches directly for graduate school opportunities for specific candidates.   

e. MACOMs will provide a spreadsheet of nominated officers to HRC career divisions NLT 01 MARCH 06.  Spreadsheet must list selected officers by YG, branch, and date of availability. 

f. HRC Screening.   

   (1) Branch: 

                (a) Commanders’ Program:  work closely with commanders’ to identify top performers for participation in the graduate school program.   

(b) HRC Program: per goals provided by Leaders Development Division, identify outstanding officers for the graduate school program. Ensure officers in the TTHS account, or outside MACOMs, or in shortage skills are considered. 

        (c) Consolidate DA4187s, letters of selection, intent, and recommendation. 

        (d) Screen for minimum academic and military qualifications. 

        (e) Forward list of MACOM selectees to LDD for final approval. 

        (f) Execute HRC program goals and forward consolidated list of selectees to LDD for final approval 

        (g)  Prior to notifying an officer in the Program that they will attend graduate school, HRC will ensure that the officer’s file includes no derogatory information or patterns of poor performance.  Recommendations for removal from the Program due to patterns of poor performance or derogatory information must be approved by the Director, OPMD. 

        (h) Notify selected officers. 

           (2) Leader Development Division: 

(a) Analyze MACOM submissions and target HRC goals to shortage branches and for commands not assigned to a MACOM.   

(b) Develop attendance slat for FY07-FY 

7. Application Process: 

(1) Commanders Program: 
(a) Officers selected for this program by their commanders will submit a DA Form 4187 thru their chain of command to their respective Assignment Officer. The DA Form 4187 must include the following information: mailing address, email address, work telephone number and the statement "I request inclusion in the graduate school program. I understand that graduate school attendance has an ADSO equal to three times the length of the schooling, computed in days, but not to exceed six years.  This ADSO begins on the day after I complete the graduate school program.  For example, my total ADSO for a 24 month program is six years. I understand that the program requires me to return to a key developmental assignment upon completion of graduate school.” Include: Year Group, date of availability for PCS, undergrad GPA, current GRE, GMAT score, if none, state have not taken GRE or GMAT, current address, phone number, and E-mail address, desired universities and degree disciplines, whether or not you are willing to attend an HRC pre-arranged graduate school program.  The DA Form 4187 must be signed and approved by immediate field grade commander and have attached a General Officer Letter of Selection and a MACOM G-1 endorsement of the officers as one of their graduate school program selection goals.   

(b) The General Officer Letter of Selection from the first GO in the selected officer’s chain of command must address the whole person concept outlined in this message and the officer’s date of availability.   

(2) HRC Program: 
(a) Officers applying under the HRC program will submit a DA Form 4187 to their respective Assignment Officer. The DA Form 4187 must include the same information as the Commander’s Program.  The DA Form 4187 must be signed and approved by the immediate field grade commander. 

(b) Additionally, officers not chosen under the Commander’s Program who wish to go to graduate school must develop and submit a letter of intent explaining what unique abilities they would bring to the Program and how obtaining a graduate degree would contribute to the attainment of personal and professional goals. ***No sample letters of application or recommendation are available*** 

Format: No more than two pages, single spaced, 12 font, Times New Roman, 1” margins, no unit or office designation 
First Line: To: Commander, Human Resources Command 
Second Line: ATTN: Expanded Graduate School Program 
Third Line: 200 Stovall Street, Alexandria, VA 22332 
Fourth Line: Rank, Name, SSN 
Fifth Line: Start personal statement in standard paragraph format.   
Closing: Standard Signature Block.   

(c) Letters of Recommendation, no more than three. 

8.  Officers selected to participate in the graduate school program will maintain the highest standards of performance, conduct and appearance and will abide by the rules and regulations of the Uniform Code of Military Justice (UCMJ).  Any violation of such are grounds for removal from the graduate school program.  Director, OPMD is the approval authority for removal from the graduate school program.   
9. The points of contact for more information are individual AOs. Additional expanded graduate school information is available through the ACS FAQs, SOP and web page:  https://www.hrc.army.mil/site/active/opfamacs/ACS00.htm 
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