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MILPER MESSAGE NUMBER : 06-047 
AHRC-MSE
ELECTRONIC EVALUATIONS - WARNING ORDER
...Issued: [02/08/2006]...




1.  Purpose.  To inform S1/Human Resource Managers, rated Soldiers in three components, and military and civilian rating officials about upcoming improvements and changes in Officer and NCO Evaluation Reporting Systems which impact counseling and evaluation forms, processing, and policy. 

2.  Bottom line.  We are within five months of full implementation of an electronic OER and NCOER.  This action involves a revision of Army forms, an update to evaluations policy, and accommodates options for electronic processing as part of a larger Army initiative – Forms Content Management Program (FCMP).   When fully implemented, electronic military evaluations will include revised forms, automatic population of administrative data from an authoritative database, a “wizard” forms format for entering information, digital signatures, electronic routing between rating officials and submission to HQDA for final processing through an AKO “My Forms” page, tracking capabilities for management, and simple transfer of information from counseling forms to final evaluations.  We have combined the three systems (OER, NCOER, and AER) into one regulation and one pamphlet, synchronizing and streamlining policy whenever possible.   The electronic AER will follow shortly after this first implementation.   

3.  Transition to New System.  Current systems, using the revised form (i.e., FormFlow, paper submission to HQDA by mail, or authorized digital senders) will not be turned off until a point in time when Army users are ready, using electronic means of preparation and submission, at full capacity.   

4.  To ensure units and users are ready for this new Army program: 

a. A separate MILPER message will summarize the policy and administrative changes in the new regulation.  It is due out at least 45 days before effective date of the revised regulation.  This MILPER message will establish a transition date for the Army’s use of revised forms.  The transition date will be based on the new regulation’s effective date.  Revised forms will be available in the current FormFlow application for paper copy preparation and submission and will remain available until the Army is ready for a complete transition to electronic, AKO based, forms.  Classified evaluations will be the last reports to transition and will be implemented at a much later date.   

b. A subsequent MILPER message will establish date for availability of AKO-based electronic submissions of evaluations to HQDA.  This MILPER message will also point users to available instruction, training, and sample Standard Operating Procedures, available online addressing functions and capabilities in the electronic evaluation and AKO “My Forms” Page.  Army-wide availability will be based on testing conducted in upcoming months.   

c. Users will need the items described below to make full use of the functions on AKO “My Forms” Page and an electronic evaluation.  The Army is currently distributing these products via the Army Golden Master (AGM) and the Army Small Computer Program.  Users should contact local information management officers / offices before embarking on individual uploads of these products.   

(1)  To support certification of digital signatures:  (a) CAC and readers, (b) CAC middleware software (ActivCard Gold), and (c) OCSP middleware software (which will be available in the AGM distributed February, 2006).   

(2) Individual user specific:  (a) AKO logon/password, (b) CAC password. 

(3) Two software packages necessary to open and use revised forms in the FCMP system:  (a) PureEdge Viewer 6.5, and (b) Silanis ApproveIt Desktop (ADT) 5.7.2.   These specific versions are required - earlier versions will not work with the new Army forms and FCMP.   The PureEdge Viewer and Silanis ADT software are available on the Army Golden Master IV and from the Army Small Computer Program site (https://ascp.monmouth.army.mil).  Installation should be in the order listed.  The Army has added a small amount of customization to the installation of the PureEdge Viewer to support the Army toolbar that is included on every PureEdge-based form.  Forms will not work if the Army-specific installation is not used (available on AGM IV or Army Small Computer Program website).  PureEdge uses a license approach where either the Viewer or the forms viewed must be licensed; but, the Army is licensing all forms so the viewer does not need to be licensed.  When the PureEdge Viewer asks for a license key, simply cancel.  Silanis ADT 5.7.2 has a custom installation script for the Army.  This silent install configures the Silanis signature software for use with the Army’s PKI infrastructure.  Users do not need to configure anything.  The Silanis ADT is also a licensed product.  However the license key is supplied by the Army-specific installation script.   

(4) Minimum hardware/software requirements for this software are:  (a) Operating system: Windows 2000/XP, (b) Processor: 500Mhz, (c) RAM: 512Mb, (d) Disk space: 40Mb, (e) Display resolution: 800 x 600 (1024 x 768 recommended) in 16-bit color, and (f) Web Browser: Internet Explorer 5.5 sp2 or greater (on Win2000) or IE 6.0 or greater (on WinXP) 

5.  POC:  Evaluation Systems Office, telephone (703) 325-9660 (DSN: 221), email:  tapcmse@hoffman.army.mil 
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