	MESSAGE TO THE REGIMENT #47:
”The Engineer Blast”
6 August 2007
A.  Overview:  The Office of the Chief of Engineers is pleased to forward this forty-seventh version of “The Engineer Blast”.  


Thanks for all you do and stay safe – enjoy the “BLAST!!”  
NOTE:  In order to further enhance communications from the major entities of the Engineer Regiment to the field, the Office, Chief of Engineers (OCE) is facilitating a process to spread Engineer knowledge from the United States Army Corps of Engineers (USACE), The United States Army Engineer School (USAES), Engineer Branch, other Engineer agencies, and our office in the Pentagon.  All links should work for .mil computers.  
The Chief of Staff, Army announces the assignment of the following officers:
Major General David A. Fastabend to Director of Strategy, Plans and Policy, Office of the Deputy Chief of Staff, G-3/5/7, United States Army, Washington, DC.  He most recently served as Deputy Chief of Staff, Strategic Operations (C-3), Multi-National Force-Iraq, OPERATION IRAQI FREEDOM, Iraq.

Brigadier General Jeffrey J. Dorko, Commanding General, United States Army Engineer Division, Southwestern, Dallas, Texas to Commander, Gulf Region Division, United States Army Corps of Engineers, OPERATION IRAQI FREEDOM, Iraq.

*Colonel Kendall P. Cox, Executive Director, Office of the Chief Engineers, United States Army Corps of Engineers, Washington, DC to Commander, United States Army Engineer Division, Southwestern, Dallas, Texas.

*  Assignment of this Colonel to a general officer position should not be construed as the Senate`s consent of promotion nominations, and there will be no action to frock or promote until Senate confirmation.


	B.  The U.S. Army Corps of Engineers (USACE) provides the following information:
1.  If you are a Reserve Soldier looking for an Engineer position opportunity, check this link for availabilities. 
2.  Engineer Publications:  Engineer Memoirs - General William M. Hoge, U.S. Army

3.  The following information is provided by the 412th ENCOM—LTC Roth 
GWOT:   

*
The 412th ENCOM is currently conducting staff planning for the mobilization of five separate units and demobilization of three units ISO GWOT.  The Command received alert orders for two units during the past week, one of which supports USACE GRD.

*
The 412th and 416th ENCOM continue staff coordination with USACE in supporting of planning for future CONOPS support and will have representation at the CENTCOM Planning Conference at HQ, USACE during the period 14-17 AUG 07.

Army Reserve Command and Control (ARC2):  The 412th ENCOM assumed command and control of the 926th EN BDE as of 01 OCT 06 marking the first phase of a time-phased transition plan which will ensure command and control of three subordinate Brigades NLT 30 SEP 07. 

*
The 412th ENCOM received OPCON of eight FEDs and 14 FETs on 1MAY 07 enhancing the provision of engineer capability across the 412th ENCOM.  An MOA was finalized during the Joint Warfighter Seminar and will be signed shortly.

*
A Memorandum of Agreement between the 412th ENCOM and the 94th RRC was signed this past week and disseminated to all stakeholding organizations.  The MOA between the 412th ENCOM and 77th RRC is at the HQ, 77th RRC for countersignature.  The 412th ENCOM conducted a teleconference with the 77th RRC staff on 31 JUL 07 as the first of regular bi-weekly conferences to facilitate Transition of Authority for subordinate units on 01 OCT 07, and to prepare for the 77th RRC Commander's Conference 21-23 SEP 07 at Ft. Totten, NY.  The 412th ENCOM additionally conducted a teleconference with the assembled staff of the 94th RRC ISO TOA operations during the Battle Assembly 4-5 AUG 07.

*
A concept for a Rock Drill for senior leadership for Northeastern-based unit is being developed for execution during the 99th RRSC Commander's Conference during the period 21-23 SEP 07 in Pittsburgh, PA.

*
The 412th ENCOM ICW the 416th ENCOM, USARC Staff, HRC, USAES, Deputy Assistant Commandant (AR) and BG Chahanovich (MANSCEN)  conducted the Fusion Cell meeting on 22 JUN 07.  Key issues, to include the publishing of an MToE for a Clearance Company, will continue to be staffed by all parties concerned.  The next Fusion Cell meeting is anticipated in the early September timeframe.

*
The 412th ENCOM released OPORD 07-07 (412th ENCOM ARC2 Transformation) in support of transformation to modularity for all organic subordinate units.   Elements of the ENCOM staff conducted a

confirmation briefback with the Command Group of the 926th EN BDE on 08 JUN 07.  A series of Rock Drills commencing the week of 25-29 JUN 07 will continue into the summer under the 926th EN BDE to ensure mission success.

*
The 412th ENCOM is currently staffing OPORD 07-08 (926th EN BDE TOA) ISO the transition of authority between the 926th EN BDE and the 412th ENCOM Provisional Brigade HQ as the 926th EN BDE prepares for deployment ISO GWOT.

*
The Commanding General has approved of the 302nd CSB (ME) concept plan to assume Initial Operating Capability (IOC) on 01 OCT 07 with three subordinate battalions. Transformation (TEC):  412th ENCOM, in coordination with HQUSACE and the 416th ENCOM, is staffing Initiative 23 (Theater Engineer Command (TEC)).

The 412th ENCOM awaits final approval of the TEC, expected to be briefed on 05 SEP 07.  

FEST-M: Initial planning and coordination continues between HQ, USACE, the USACE MVD, and this headquarters in support of the activation of the first FEST-M at Vicksburg, MS and the establishment of a working group to support that activation.  The 412th ENCOM participated in the USACE-led FEST-M PDT teleconference on 08 AUG 07. The Command will continue direct coordination with USACE MVD in the formation of a working group. 

COCOM Support: 

*
The 412th ENCOM is conducting planning ICW the 412th Forward-Pacific for exercise UFL.  Exercise UFL will include a DCP supporting the ASCC for theater-level engineering.  The 412th ENCOM will additionally support the JFCOM validation of the BASOPS and Engineering Directorate for the Joint Force Support Component Command (JFSCC), and concurrently support the Regional Contingency Engineer Management Cell (RCEM) in support of US Forces Korea.  Torch elements of this command will be deploying to the Republic of Korea within the week.

*
The 412th ENCOM conducts bi-weekly teleconferences with the Germany Forward in support of future Army Reserve Engineer Training Opportunities within the USEUCOM AOR for TY08/09.

o
The 412th ENCOM Forward - Europe is currently staffing potential participation in exercise Flexible Response ICW USEUCOM and exercise Silent Warrior ICW SOCEUR.

Doctrinal Development:  Elements of the Command attended the USACE-USAES General Engineering Initiative Workshop at HQ, USACE during the period 26 FEB - 01 MAR 07.  The ENCOM is staffing the requirement per USACE OPORD for the revision of over 30 doctrinal publications.  A working Group was established which will conduct the edit of 10 publications from both a technical and doctrinal perspective with submission to USAES expected NLT 12 SEP 07.

Exercise Related Construction: 

*
The 412th ENCOM (Forward - Europe) has initiated informal coordination with elements of AFRICOM to support possible future ERC missions.

*
The 412th ENCOM (Forward -Pacific) continues planning in support of PACOM/USARPAC.  

*
Elements of the 412th ENCOM (Forward -Pacific) are monitoring execution of exercise Khan Quest 07 (vertical construction) in Mongolia during the period 22 JUL - 17 AUG 07 in support of USARPAC.  

*
Elements of the 412th ENCOM (Forward -Pacific) have initiated planning for six Humanitarian Assistance projects in Laos, Vietnam and Cambodia and  conducted site surveys in Laos for two of the projects during the period 29 APR - 05 MAY 07.

*
Elements of the 412th ENCOM (Forward -Pacific) have provided PACOM J44 with FY08 project nominations to be constructed during future Talisman Saber exercises in Australia.  Projects include an equipment staging facility, maintenance/inspection facility and a wash rack, all to be constructed at the Bradshaw Training Area.

*
The 412th ENCOM is the USARC Action Agent for Operation Sand Castle '08 (OSC) at the National Training Center.  Planning has commenced for the coming operation.  The formal AAR for OSC '07 will be held at the HQ, 412th ENCOM during the period 21-23 SEP 07 ICW the formal IPC for OSC '08.
4.  The following information is provided by the 416th ENCOM – SGM Prater
5.  The Gulf Region Division (GRD)  GRD provides the following articles. 

Release 

8/6/2007 

 Capt. Jessica Secor Relinquishes Command in Iraq 

GRD 

Erich Langer 

Report 

8/6/2007 

 GWOT Reconstruction Report - August 6, 2007 

GRD 

Ron Eschmann 

Release 

8/5/2007 

 Capt. Shawn Flemmer Takes Command in Iraq 

GRD 

Erich Langer 

Project 

7/27/2007 

 Al Anbar Residents Welcome New Fire Station, Water Treatment Facilities 

GRC 

Norris Jones 

Project 

7/23/2007 

 Army Engineers Help Rebuild Iraq’s Aging, War-torn Water System 

GRS 

A. Al Bahrani 

Release 

7/23/2007 

 Will Engineering Efforts Be Coalition’s Legacy In Iraq? 

GRC 

Norris Jones 

Report 

7/19/2007 

 GWOT Reconstruction Report - July 18, 2007 

GRD 

Ron Eschmann 

Project 

7/17/2007 

 Al-Qurna Clinic Provides ‘More Than Standard’ Healthcare 

GRS 

A. Al Bahrani 

People 

7/16/2007 

 Father, Daughter ‘Give Thanks’ During Simultaneous Deployments 
GRN 

LuAnne Fantasia 

Project 

7/9/2007 

 Maysan Electrical Distribution Network Upgraded 
GRS 

A. Al Bahrani 

Project 

7/5/2007 

 Health Care Infrastructure Coming On Line in Iraq 

GRD 

Erich Langer 

Project 

7/3/2007 

 Engineers Build New Female Training Police Station 

GRS 

Mohammed Aliwi 

Report 

7/2/2007 

 GWOT Reconstruction Report - July 2, 2007 

GRD 

Ron Eschmann 

Report 

7/2/2007 

 Construction Rollup: Project Starts, Completions 

GRD 

USACE 

Release 

7/2/2007 

 Supporting, Developing Iraqi Water Sector 

GRD 

Shahrazad 

Release 

6/29/2007 

 Chief of Engineers Praises Ongoing Work to Rebuild Iraq 

GRD 

Norris Jones 

Project 

6/27/2007 

 New Monitoring Networks Control Electricity in Iraq 

GRS 

Mohammed Aliwi 

Project 

6/27/2007 

 Basrah Railroad Station Vital to a Growing Region and Economy 

GRS 

A. Al Bahrani 

People 

6/25/2007 

 Lone USACE Soldier Runs Remote Area Office 

GRN 

LuAnne Fantasia 

Project 

6/25/2007 

 Forward Operating Bases Are Key to Successful Iraqi Army 

GRN 

Lana Aziz 

6.  The Afghanistan Engineer District : AED provides the following:  

 8/6/2007

 GWOT Reconstruction Report - August 6, 2007
 Ron Eschmann

 7/18/2007

 GWOT Reconstruction Report - July 18, 2007
 Ron Eschmann

 7/10/2007

 U.S. Army Corps of Engineers' Afghanistan Districts get New Commander
 MSG Mark W. Rodgers

 7/2/2007

 GWOT Reconstruction Report - July 2, 2007
 Ron Eschmann

 6/13/2007

 GWOT Reconstruction Report - June 12, 2007
 Ron Eschmann


7.  To view "The Corps Environment", a quarterly newsletter, you are invited to click on the hyperlink:


	C.  The  US Army Engineer School (USAES) provides the following information: 

BG STERLING - ASSISTANT COMMANDANT of the ENGINEER SCHOOL, Welcome and Impressions.
Members of the Regiment:  
We have a great team here at the Engineer School.  One that is truly dedicated to training soldiers and leaders for combat while focused on refining new organizations and equipment to better posture our Army to fight and win our nations war.  This summer holds a great deal of senior leader transition in USAES.   The Maneuver Support Center and the Engineer School farewell two great Engineer Colonels, COL Bobby Nicholson, former Director of TRADOC Capabilities Manager (TCM), and COL Paul Kelly, Director of the Directorate of Training and Leader Development (DOTLD),  and their Families as they retire after nearly 6 decades of absolutely distinguished service to the Army.  We welcome the new director of DOTLD, COL Jerry Meyer; COL Thomas Kula, the Chief of Rapid Transition Division (RTD); and COL Pete Tabacchi, director of Concept and Development Integration Directorate (CDID).  COL Dick Hornack has transitioned from the CDID to the Director of the Counter Explosives Hazard Center (CEHC).  

This month, I would like to invite all senior leaders of the Regiment to participate in the next Engineer Commandant's VTC with Field Commanders on Tuesday, 21 August 2007, 0900-1200 Central Standard Time (CST).  CSM Pearson, the Engineer School Staff and I look forward to hearing your concerns and issues and thereby increasing our situational awareness of what is going on in the field.  This VTC will take a different tack. There will be no USAES briefings. This VTC will focus solely on your issues and if you desire will be an opportunity to update the Regiment’s leaders on your mission. We want to address your issues and ensure you get staffed deliberate responses. Please see the information following my remarks for more details.
The “Dog Days of Summer” have arrived and with them come more vacation time and enjoyment of the outdoors.  It is also a time where risk increases due to exposure to hazards associated with the summer.  Whether it is travel plans, outdoor barbeque, hiking, swimming, water activities or yard work, the risk associated with the summer festivities can be controlled by your personal involvement and concern with what your Soldiers and Civilians are doing.  Demand that safety stay in the forefront of all leadership and subordinate actions.

Although we will undergo significant transition this summer, the USAES staff is still committed to providing you with quality personnel and products that will help support the war fighter.  Call us if you need assistance with new TTPs, equipment, or Operational Needs Statements, as well as giving us your opinions on actions we are still working. We have a robust RFI tracking system, and will ensure you get an answer once you connect to the USAES website.  I am glad to help solve issues and challenges as we realize a TRANSFORMED ENGINEER REGIMENT.  

vr  BG JACK STERLING,
john.sterling@wood.army.mil                                         
(573) 563-6192

USAES

1-  ENGINEER COMMANDANT’S VTC .  The VTC will be conducted on Tuesday, 21 August 2007, 0900-1200 Central Standard Time (CST).  Set up time is from 0830-0900.  Sit down time is 0900.  The VTC is a key component of the U.S. Army Engineer School’s (USAES) continuing dialogue with field commanders and the engineer community.  Your participation is very important in order to keep pace with the rapidly changing environment.  

The tentative agenda is as follows:

0900-0920
Welcome/ Update/ Introductions
BG Sterling

0920-0930
Regimental CSM Update
CSM Pearson

0920-1150
 Regimental Update
From the Field

1150-1200
Wrap-Up/Recap

BG Sterling

Audio hookup numbers will be provided on a first-come, first-served basis.  The Fort Leonard Wood VTC Operations Center point of contact (POC) is Mrs. Nicole Black at (573) 563-6162 or 6070; e‑mail address is nicole.black@us.army.mil.  All participants must provide participant site, location, site ID, POC, POC phone to the VTC POC NLT Wednesday, 15 August 2007.

Participation through Guardnet and add-on audio hookup is also available.  CONUS sites connecting through Guardnet should contact the NGB Video Operations Center at (703) 607-7707, DSN 327-7707, or e-mail video-ops@aisco.ngb.army.mil by 16 August 2007 for instructions.   Overseas sites connect through TEOC, Vicksburg at 601-634-3485. 

The POC for this VTC is LTC Steven K. Knutzen, (573) 563-8046 or DSN 676-6046 steven.knutzen@us.army.mil or Ms. Ann Stearns, (573) 563‑6192 or DSN 676‑6192 ann.stearns@us.army.mil.  The fax number is (573) 563-8058.  

2 – COUNTER EXPLOSIVES HAZARD CENTER (CEHC) – Ft. Leonard Wood, MO

Greetings to all of our fellow Engineers.  Many changes have occurred in the past couple of months for the CEHC which will have a great impact on your Soldiers and units if conducting premobilization training for OIF and OEF.  

First, the CEHC staff has moved into their new facility.  It is a state of the art building which now co-locates the staff and classrooms.  We have state of the art equipment in the class rooms and also have the only TS level VTC capability on FLW.  This facility will make it more efficient for us to stay engaged with units and other CIED agencies in theatre as well as CONUS, which in turn will help us fine-tune our courses quicker as the enemy adapts and the CIED fight continues.

The Explosive Ordnance Clearing Agent Course (EOCA) will move from Redstone Arsenal to FLW.  The first course to be taught at FLW is scheduled to begin on 26 Nov 07.  EOCA is also transitioning from a 6 week course to a 4 week course in Aug 07.  This course will be located with the CEHC in their new facility.  By moving the EOCA Course to FLW units will realize a cost savings in TDY dollars.  Instead of sending Soldiers to two location they can now come to only one and be trained in multiple disciplines…i.e. ANCOC and EOCA plus CEHC courses or any combination there of.

MNC-I put out a new FRAGO on 29 JUN 07 allowing Engineers to Blow In Place (BIP) confirmed IEDs under certain restrictions.  The intent is to help maneuver CDRs regain the initiative so missions are not halted waiting for EOD to neutralize the IED.  ENs will now provide additional support thru BIP.  If your unit is scheduled to deploy in support of OIF or OEF and their mission includes route clearance then you will need to have Soldiers trained and certified in either EOCA or the R2C2-Sapper Course under the FRAGO guidelines.  Preferred training is EOCA followed by R2C2-Sapper.

A current list of the CEHC contingency courses along with contacts is listed below:
Army’s Center of Excellence for Countering Explosive Hazards

The Counter Explosive Hazards Center (CEHC), the Army’s Center of Excellence for Countering Explosive Hazards, is charged to develop, synchronize, and integrate explosive hazards countermeasures across the DOTMLPF spectrum to enable mobility in concert with maneuver in urban and complex terrain. 

A key task for the CEHC is training and updating the Force in current counter explosive hazards techniques and employment of COTS & contingency equipment. Current contingency courses offered through the CEHC are:  

Advanced Search Course – 3 weeks residential. The course covers systematic search procedures to locate specific targets. The following types of search operations are taught: Occupied/ unoccupied building search, person search, vehicle search, route search and area search. Additionally, in-depth training on the different components and uses of the Advanced Search Kit is conducted throughout course. The course is broken in two – Search Advisers SFC-MAJ and Search Squad members up to SSG.  Each Course trains a total of 33 personnel, broken down into the two groups; the first group is nine advisors trained as individuals, the second group is three teams of eight searchers trained as teams.  

Combat Search- 1 week residential. This is a 5 day “Train the Trainer” (T3) course, designed to prepare squad and team leaders to train and lead their own soldiers for the conduct of Military Search Operations. Students will be taught the management and application of systematic search procedures for the search of external areas and occupied buildings. The systematic procedures taught can apply to many other types of search.

Route Reconnaissance and Clearance Course - Operator (R2C2-O) – 2 weeks residential, EN specific.  This course teaches the systematic clearance of routes using specialist mine protected vehicles (MPVs).  These vehicles are the Buffalo, RG31 and Husky.  Each Course trains a total of 32 personnel, broken down into 4 RCE teams; one team is 6 operators and 2 leaders.

Route Reconnaissance and Clearance Course - Maintainer (R2C2-M) _– 1 week residential.  This course familiarizes students on RCE. Target audience is MOS 63B personnel that will perform Level 2 maintenance.   

Route Reconnaissance and Clearance Course - Sapper (R2C2-S) – 2 weeks residential, EN specific.  The aim of this course is to provide a base knowledge of utilizing robotic systems for stand off detection, investigation and neutralization to conduct route clearance operations without the use of specialist vehicles such as the Buffalo. Theater recently changed the Blow in Place (BIP) policy allowing engineers that are certified in either R2C2-S or EOCA this authorization.  Certification is mandatory through R2C2-S or EOCA for authorization to conduct BIP missions throughout theater. The preferred course that provides full capability of IED and UXO disposal is EOCA. The EOCA course will begin a new four week curriculum in Aug 07 and is scheduled to move to Ft Leonard Wood in Oct 07. Courses start in Nov at Ft Leonard Wood in Nov 07. The R2C2-Sapper course only teaches IED disposal techniques in the conduct of an engineer doctrinal mission, Route Recon/Clearance, and R2C2-S students are not trained to dispose of stand alone UXO and are not authorized to destroy UXO. 

IED Defeat Train the Trainer (IEDD-T3) - 2.5 days residential or MTT. Curriculum provides students with the individual and collective knowledge and skills required to provide training for their respective units on IED Defeat Tactics, Techniques and Procedures. Also, informs soldiers of current IED threats and countermeasures such as soldier awareness, IED Search, Patrol Operations, Convoy Procedures, Entry Controlled Points, VBIED, combat driving techniques, and electronic jamming.
Area Clearance Course (ACC) - 4 days residential.  The course begins with an introduction to Area Clearance, followed by Area Clearance Operations methods, using manual and mechanical clearance techniques and equipment followed by student-led engineer training presentation and student-led clearance practical exercise. 
Counter Explosive Hazards Planning (CEH-P) - 1 week residential. Target audience is aimed at CPT - MAJ and senior NCO staff level that
provides engineer staff officers and commanders deploying to OIF/OEF with the information required to plan, resource and execute counter explosive hazards operations (with emphasis on counter IED) in order to assure mobility to coalition forces.  At the conclusion of the course, personnel will have an appreciation for the IED threat, currently practiced countermeasures, IED predictive analysis, EOD/engineer integration, and effective techniques used to plan assured mobility operations including (reconnaissance, route clearance, route sanitation and advanced search). Any unit that operates in an explosive hazards environment can benefit from the course, but it is strongly recommended for Engineer BDE/BN commanders and staffs, and DIV/BCT engineer staff officers. 

The POC for all course scheduling is: 

Mr. Jessie Berry jessie.berry@us.army.mil 573-563-3974. 

For additional information contact: 

Mr.  Ron. Carter ronald.s.carter@us.army.mil or 

MAJ Eric Goser eric.goser@wood.army.mil Comm. (573) 563-8165 (DSN 676) 

CEHC Website: http://www.wood.army.mil/cehc/ 
SIPR Website:www.portal.inscom.army.smil.mil/cehc 
3 - DEI ENGINEER BLAST SUBMISSION

Support to Iraq
From 3-22 March 2007, Mr. Bruce Travis traveled to Baghdad, Iraq to develop and conduct Environmental Compliance Officer (ECO) training and to participate in conducting environmental site assessments at different Forward Operating Bases (FOBs).

He assisted the Multi-National Force-Iraq (MNF-I) environmental staff conduct three 9-hour classes, ultimately training over 80 Soldiers, Marines, Airmen and civilian contractors. Mr. Travis returns to Iraq in July 2007 on a six month tour of duty to join the MNF-I Environmental Staff and continue that important work.

Support to South Africa

From 2-10 March 2007, Ms. Mikell Hager traveled to Pretoria, Republic of South Africa (RSA) to participate in an Office of the Secretary of Defense-sponsored workgroup to develop lesson plans for the African Contingency Operations Training and Assistance Program (ACOTA).  The workgroup developed three draft products based on the publication, Guidebook on Environmental Considerations during Military Operations, June 2006. The products were a Commanders/Senior Leaders-level briefing regarding integrating environmental considerations into planning and how they are executed by Environmental Officers; a 4-hour Environmental Officers-level briefing regarding how environmental considerations are integrated into planning and what their specific tasks were for executing them; and a Soldier’s Pocket Guide (Job Aid). She returned again in April for a week to complete a review of the draft publication, Guidebook on Integrated Waste Management in the Military. 

Support to NATO

At the invitation of Office of the Secretary of Defense (Environmental Readiness, Safety, and International Environmental Programs Office) and the JCS J4, Mr. Kurt Kinnevan participated in the US Delegation to the NATO Science for Peace and Security Committee Workshop – Environmental Aspects of Military Compounds (Base Camps) Phase II at Bad Neuenahr, Germany, 27-31 May 2007.  The main mission of this meeting was development of a “Guidance Document for the Environmental Best Management Practices for Deployed Camps”.
Environmental Deployment Toolbox

DEI has prepared a compilation of environmental references and training materials on a single CD for distribution.  It is specifically tailored for deploying units.  To request a unit copy you can call 573.329.1921/1929 or email:  atsedei@wood.army.mil
Take a moment to visit the Engineer School web site to KEEP CURRENT and keep critical information flowing to our Soldiers.  It's very much worth the time to visit BOTH NIPR and SIPR sites.
UNITED STATES ARMY ENGINEER SCHOOL REQUEST FOR INFORMATION SYSTEM

	D.  The Engineer Enlisted /Warrant/ Officer Branch provides the following information: 
1.  21B30's needed for Transition teams to train Military and Police in Afghanistan. This is a one year assignment with return assignment consideration. Applicants must have a Secret clearance and no medical profile. Contact Mrs Smith at DSN 221 Com 703-325-4777.
2.  21B20's and 21B30's needed at 11 ACR, FT Irwin, CA.
3.  The high tech 21P MOS is open (BEAR program) for Specialists and Sergeants from any MOS! 21P NCO's specialize in the electrical power generation and distribution field, and support both wartime and peacetime missions. Applicants receive an intense yearlong training program at the U.S. Army Prime Power School, FT. Belvoir, VA. The training consists of a 16 week academic phase that focuses on advanced mathematics, physics, electrical systems engineering, and mechanical systems engineering. Following this is a 15 week operators training phase that focuses on large power plant installation, operations and maintenance. During the academics phase, students are enrolled in a local college and earn 31 hours credit. Each student must then complete a 16 week Additional Skill Identifier (ASI) training phase to graduate the course. The ASI's (electrical, mechanical, or instrumentation) give the 21P the necessary skills to perform organizational level maintenance on organic and non-organic equipment in the field. To see if you qualify for this exciting MOS, visit the Prime Power website at http://pps.belvoir.army.mil or contact MSG Ladnier at  john.e.ladnier@en.249.usace.army.mil


	E.  The Office of the Chief of Engineers provides the following information:
1.  HQDA Engineer Organizational Integrator:  The modular Engineer MTOEs were incorrectly documented with Thermal Weapons Sights (TWS), AN/PAS-13 & 13A (LINs S90535 and S90603).  HQDA G8 has determined that TWS will not be available for distribution to Engineer units at this time.  HQDA G3 directed USAFMSA to correct all modular MTOEs for FY 08/09 to reflect TVS-5 (LIN N04596) and PVS-4 (LIN N04732) as the in lieu of system until sufficient quantities are available for distribution in FY10 and beyond.  The modular base TOEs will remain unchanged.   

2.  ALARACT 175/2007 (U) PURPOSE. THIS ALARACT ESTABLISHES THE REQUIREMENT FOR ARMY MEDICAL TREATMENT FACILITIES (MTF) TO NOTIFY DEPLOYED COMMANDERS OF WARRIORS ARRIVAL TO AND DEPARTURE FROM CONUS BASED MILITARY HOSPITALS WITHIN 24 HOURS.
3. ALARACT 173/2007:  THE PURPOSE OF THIS MESSAGE IS TO ANNOUNCE IMPLEMENTATION GUIDANCE FOR A NEW CATEGORY OF ADMINISTRATIVE ABSENCE CALLED POST-DEPLOYMENT/MOBILIZATION RESPITE ABSENCE (PDMRA). PDMRA IS A DEPARTMENT OF DEFENSE (DOD) PROGRAM INTENDED TO COMPENSATE SOLDIERS WITH DAYS OF ADMINISTRATIVE ABSENCE/NON-CHARGABLE LEAVE WHEN REQUIRED TO MOBILIZE OR DEPLOY WITH A FREQUENCY BEYOND ESTABLISHED DEPARTMENT OF DEFENSE (DOD) ROTATION POLICY THRESHOLDS. THIS PROGRAM IS EFFECTIVE IMMEDIATELY AND APPLIES TO CREDITABLE DEPLOYMENTS AND MOBILIZATIONS UNDERWAY ON, OR COMMENCING AFTER, 19 JANUARY 2007 

4.  ALARACT 172/2007:  PURPOSE:  THIS MESSAGE REVISES EXISTING POLICIES AND PROCEDURES FOR AC AND RC WARRIORS IN TRANSITION AND OTHER SOLDIERS TRANSITIONING FROM ACTIVE DUTY COMPONENT (AC) (MEDICAL HOLD) AND RESERVE COMPONENT (RC) (MEDICAL HOLDOVER OR ADME) SOLDIERS, AS WELL AS SOLDIERS WHO HAVE COMPLETED THE PHYSICAL DISABILITY EVALUATION SYSTEM (PDES) AND AUTHORIZES THEM TO TAKE TRANSITION LEAVE (FORMERLY CALLED TERMINAL LEAVE).  IT ALSO ESTABLISHES A 90 DAY SEPARATION WINDOW FOR ALL MEDICAL DISABILITY, SEPARATION AND RETIREMENT CASES.

5.  ALARACT 171/2007:  ON OCCASION, A SOLDIERS MEDICAL CONDITION WILL PREVENT THEM FROM COMMUNICATING TO MEDICAL AUTHORITIES THEIR PREFERENCES FOR NON-MEDICAL ATTENDANT AND THE GEOGRAPHIC LOCATION TO RECEIVE MEDICAL CARE. EFFECTIVE IMMEDIATELY, SOLDIERS MAY NOMINATE A NON-MEDICAL ATTENDANT AND IDENTIFY THEIR PREFERRED GEOGRAPHIC LOCATION FOR MEDICAL TREATMENT IN BOX 13 (CONTINUATION/REMARKS) OF THE DD FORM 93, RECORD OF EMERGENCY DATA.
6.  ALARACT 169/2007:  PURPOSE:  TO REVALIDATE CURRENT MISSION NEED FOR IMAGE PRODUCT LIBRARY (IPL) REQUIREMENTS WITHIN THE ARMY.  INTENT OF THIS REVALIDATION IS TO ENSURE THE BEST USE OF RESOURCES AND ENSURE UPGRADES FOR HARDWARE AND SOFTWARE HAVE BEEN PROVIDED.
7.  ALARACT 170/2007:  SEVERAL HEAT-RELATED DEATHS OCCURRED RECENTLY, ONE IN IRAQ, ONE DURING BASIC TRAINING, AND ONE ON A LAND NAVIGATION COURSE.  COMMANDERS ARE CHARGED TO PREVENT HEAT INJURIES AND HEAT-RELATED DEATHS. COMMANDERS, NCOS AND SUPERVISORS MUST ENSURE SOLDIERS FOLLOW THESE PREVENTIVE MEASURES.
8.  ALARACT 167/2007:  PII IS ANY INFORMATION ABOUT AN INDIVIDUAL WHICH CAN BE USED TO DISTINGUISH OR TRACE AN INDIVIDUAL_S IDENTITY SUCH AS NAME, SOCIAL SECURITY NUMBER, DATE AND PLACE OF BIRTH, MOTHER_S MAIDEN NAME, AND BIOMETRIC RECORDS.  THIS INFORMATION CAN BE IN HARDCOPY (PAPER COPY FILES) OR ELECTRONIC FORMAT, STORED ON PERSONAL COMPUTERS, LAPTOPS, AND PERSONAL ELECTRONIC DEVICES SUCH AS BLACKBERRIES, AND FOUND WITHIN DATABASES.  THIS INCLUDES, BUT IS NOT LIMITED TO, EDUCATION RECORDS, FINANCIAL TRANSACTIONS, MEDICAL FILES, CRIMINAL RECORDS, OR EMPLOYMENT HISTORY.
9.  Maintenance Advisory Message (MAM), TACOM Control No. MAM 07-037, Some Ejection Port Cover Mounting Lugs Need Grinding on the M240C Machine Gun, NSN: 1005-01-085-4758 LIN: M92591, Density: 3,500.  Problem Discussion:  Ejection port cover mounting lugs on the bottom of the receiver of some M240C are too high to allow mounting in the Bradley Fighting Vehicle.  If the weapons are not able to be mounted, the Bradley is not-mission capable.
10.  ALARACT 165/2007:  CURRENT STATUTE AS STATED IN SUBJECT REQUIRES THAT THE SECRETARY OF THE ARMY INCREASE THE NUMBER OF QUALIFIED PRIOR ACTIVE DUTY OFFICERS IN THE ARMY NATIONAL GUARD (ARNG). THE SECRETARY SHALL HAVE A GOAL OF HAVING NOT FEWER THAN 150 OFFICERS BECOME MEMBERS OF THE ARMY NATIONAL GUARD. THE OBJECTIVE FOR FY07 WILL BE TO ACCOMPLISH THIS MISSION WITH THE ANGRCI PROGRAM.
11.  ALARACT 163/2007:  DUE TO RECENT DEPARTMENT OF DEFENSE ROTATION AND MOBILIZATION POLICY CHANGES, THE OFFICE OF THE UNDER SECRETARY OF DEFENSE (PERSONNEL & READINESS) HAS APPROVED AN EXTENSION OF CHARGEABLE R&R LEAVE DAYS TO 18 VICE 15 FOR SERVICE MEMBERS WHO WILL BE DEPLOYED TO THE OEF OR OIF AREA OF OPERATION (AOR) FOR 15 MONTHS. EFFECTIVE DATE OF THIS POLICY IS 13 JULY 2007.

12.  ALARACT 160/2007:   (U) PURPOSE. THE PURPOSE OF THIS INTERIM GUIDANCE IS TO ESTABLISH IMMEDIATE ACTIONS FOR ALL ARMY ACTIVITIES TO FOLLOW IN ORDER TO PROVIDE LEADERS, SOLDIERS, AND FAMILY MEMBERS THE TOOLS THEY NEED TO EFFECTIVELY RESPOND TO INCIDENTS OF MTBI AND PTSD WHEN THEY OCCUR. THIS INTERIM GUIDANCE WILL REMAIN IN EFFECT UNTIL THE NEXT REVISION OF AR 350-1 (ARMY TRAINING AND LEADER DEVELOPMENT) IS PUBLISHED IN FY2008
13.  ALARACT 159/2007;  THE PURPOSE OF THIS MESSAGE IS TO EMPHASIZE THAT COMMANDERS MUST ENFORCE ARMY MANNING POLICIES AND ENSURE THAT THEIR SOLDIERS DEPART THEIR COMMANDS ON TIME TO MEET ASSIGNMENT INSTRUCTIONS.  THE COMMANDS_ INVOLVEMENT IN ENSURING THAT SOLDIERS SELECTED FOR DRILL SERGEANT (DS) OR RECRUITING TRAINING/DUTY COMPLY WITH HQDA ASSIGNMENT INSTRUCTIONS (AI).  COMMANDERS ARE ALSO REMINDED THAT THESE SOLDIERS ARE EXEMPTED FROM THE ARMY_S STOP LOSS/MOVE PROGRAM, AS OUTLINED IN REFERENCE B ABOVE

14.  U.S. Army Combat Readiness Center Task Force Newsletters - July
*** Engineers in the National Capitol Region:  Each month the Office of the Chief of Engineers hosts an Engineer Round-up at the Crystal City Gateway Marriot Bin 1700 Lounge commencing at 1700 on the last Thursday of the month, excluding November and December.  Engineers and those who support Engineers are more than welcome to attend.  It is a great opportunity to catch up on what’s going on in the Engineer Community from a board spectrum of perspectives.  If you do not get an invitation now, please notify me to so that I can add you to the specific distribution list.  Click here to be added DAEN-ZC .

You can always find all the Messages to the Regiment at our AKO site—AKO Login is required.  For those having a hard time getting to the files that require an AKO logon, here is a screenshot to show where the files are physically located.


	F.  Topics of Interest:  Temporary Change of Station (TCS) /TDY Policy Changes

What is it? The Army is putting the “temporary” back into Temporary Change of Station, or TCS. TCS is the status of Soldiers who are deployed away from their home stations to support a contingency operation. TCS assignments were appropriate following the 9-11 attacks because it appeared that these duty assignments would be short-term in nature. But the fact that we are engaged in an environment of persistent conflict requires us to reassess the use of TCS status. Following a review of TCS management, the Army has determined that many short-term assignments have evolved into long-term requirements and different approaches to meeting these requirements should be used. (In this context, long-term means assignments for more than 180 days.) 

What has the Army done? In a recent review of the management, administrative, and financial aspects of the TCS program, the Army identified challenges that must be addressed with revised policies and procedures. The challenges included: 

• No predictability in managing positions • Above average expenses • Government lodging and meals underutilized, resulting in unusually high cost in travel claims

In an effort to reduce costs while maintaining operational support, the Army conducted a program review which identified potential cost reductions the Army could realize if it altered the way it pays allowances for lodging and per diem. Since operational support is necessary to sustain forward operations and the Soldiers serving in these mission essential positions are providing vital support, the Army will introduce a new policy which is expected to have minimal impact on operational support, Soldiers and their Families while presenting the Army with significant long-term cost reduction.

The Secretary of the Army directed the Army Staff to develop a TCS Action Plan to fix the identified challenges so the 16,000 Soldiers currently on TCS orders and their Families have a process that makes sense, is predictable, and honors their willingness and commitment to serve in long-term positions. After thorough coordination and discussion, the Secretary approved the Action Plan developed by the staff. These changes are intended to make TCS orders the exception rather than the rule for Soldiers deployed in validated long-term assignments. The revised policies do not apply to Soldiers in the combat zone or qualified hazardous duty area.

What’s next? Effective Aug. 15, 2007, long-term TCS /TDY assignments will not be authorized unless a waiver is approved by the Assistant Secretary of the Army(Manpower and Reserve Affairs). Units will submit waiver requests through the chain of command, endorsed by a major general or above. The objectives of the policy are to limit TCS status to periods of 180 days or less and to use PCS or long-term TDY assignments for contingency requirements lasting longer than 180 days. Incumbents will be offered PCS. In addition, Soldiers who are granted waivers for TDY beyond 180 days will be reimbursed at a reduced per diem rate of 55 percent of the maximum daily locality per diem rate.

Between Aug. 15 and 30 Sept. 30, the Army will instruct the field to take actions to document, or eliminate directed missions. If the Soldier does not accept or is not offered either PCS or long-term TCS, the Soldier will remain in a TCS status until the current order expires or until Jan.31, 2008, whichever is earlier, and then be released from active duty.

If the Soldier accepts PCS, he or she will receive a housing allowance based on the permanent duty station (PDS) to which he or she has been ordered. Soldiers who are granted waivers for TCS beyond 180 days will use government lodging solutions if available. Soldiers in this status, using government lodging solutions, will receive full reimbursement for meals and incidental expenses (M&IE) unless government dining facilities are available.

In implementing these changes to how it fills long-term contingency requirements the Army will take great care to eliminate or minimize the impact on operations, and on Soldiers and their Families. The present strategic environment clearly shows these requirements will remain over time. Hence, the Army needs an efficient and responsive system to continually validate these requirements, and to sustain them. 



	G.  Engineer Unit Highlight:  11th Engineer Battalion (Construction Effects)  Please provide your organization for inclusion here.
This feature provides a venue for Engineer Units/Activities to post unit information.  If you are an OIC/NCOIC of an Engineer Unit/Activity and would like your organization mentioned here, download the template and email back to me.  All entries will be consolidated on a master page as they come in.  Use featured document as the template.  Feel free to elaborate.                     Engineer Unit Highlight:  Former Submissions


	H.  Recurring Links:   The Commandant’s Message;   Engineer Casualties ;  PASSAGES

The Engineer Lifelong Learning Portal  USACE Organizations ;  The Engineer Update ;  Military OneSource    

Essayons Forward ;    The Engineer Magazine;  Current PERSCOM Messages.   ;   412th ENCOM ;
The West Point Department of Civil and Mechanical Engineering ;  USMA Basecamp ; .  CORPS POINTS
The USACE Installation Support Community of Practice Portal, Engineering Knowledge Online ; 

Topographic Engineering Center  ;  United States Army Engineer Research and Development Center;  NCO Net
The West Point Department of Geography and Environmental Engineering: ADSO Incentives Program
ENGINEER UNIT REGIMENTAL LINKS Joint Task Force North  ;  Engineer Museum Reference Library.
Maneuver Support Center of Excellence         Check your entire Official Military Personnel File (OMPF)
Check and certify the file that the board will use (My Board),          Check your current ORB (My ORB)
Submit your online Assignment Preference (AIM)  ,                Certify your new official photo (DAPMIS)
Submit your Command / CFD / SSC Preference Online , 

 HYPERLINK "https://isdrad16.hoffman.army.mil/dash2/" 
Check your Senior Rater Profile (Dash 2)

Check to see if HRC has received your OER (IWRS)  , USACE Historical Vignettes
The staff of the Engineer Professional Bulletin not only maintains the mailing list for the bulletin but also is responsible for keeping the Engineer Unit Directory updated.  They can only do that with your help.  Please take time to look at the directory Web site at and check your unit to see if the information is correct.  If it isn’t, e-mail the bulletin staff at engineer@wood.army.mil with corrections.

	I.  Engineers Supporting Engineers—Professional Organizations Links:  


1.  Army Engineer Association :  AEA News; Army Engineer Association Programs; Membership.
Research or survey the commercial job market with FREE (ANONYMOUS) resume post at AEA career center. AEA CareerCenter is at: www.armyengineer.com 

Jack O'Neill

Colonel, US Army Corps of Engineers (Retired),

Executive Director, AEA

703-428-6049

The AEA Career Center is now online. 
JOBS...after the Army
AEA is now hosting a complete online Career Center. You can learn about civilian opportunities autonomously.  Additionally, AEA has been running and will continue to run, a special series of articles in Army Engineer magazine which focus on individual job experiences of many retired Army Engineers.  To read those articles, you need to subscribe to the magazine.  Do so here.
2.  Society of American Military Engineers : The Military Engineer Online : Membership  SAME Current eNEWS
a.  Deployed Engineering Team 
Get The Military Engineer and SAME News delivered directly to you!  Complete our temporary deployment form and we will send your SAME materials to you onsite while serving in your area of operational responsibility (AOR).

This free service is just one of the many ways SAME salutes our members.  Click here to provide your temporary AOR contact information.
b.  The Society of American Military Engineers, SAME offers free memberships to students of the Engineer Career Captains Course and the Engineer Advanced Noncommissioned Officers Course.  (Active, Reserve, National Guard – any phase)

Transitioning from military service?  Retiring from the Federal Government?  Looking for a new and exciting position in the A/E/C industry?  If the answer to any of these questions is YES, place your resume on the SAME Job Center web site.  The service is free for SAME members.  The site has been or is being utilized by over 300 companies that through their placement of job announcements have access to your resume.
3.  Army Engineer Officer Wives' Club:

a.      The Army Engineer Officers’ Wives’ Club (AEOWC) of Washington, DC is accepting applications for 2007-2008.  Annual dues of $20.00 include a copy of The Red Book (a complete Directory of Engineer spouses  across the globe).  Membership also gets you a monthly newsletter,  the Castle Gram, with lots of information and news about its members and itineraries of monthly tours/luncheons.  If interested, please contact Anita Link at anitaglink@aol.com .

b.        It is time again for our annual AEOWC Army Engineer Memorial Award (AEMA) Fundraiser and Welcome Cocktail Party, on September 29, 2007 from 5 to 7 p.m.   It will be hosted by LTG and Mrs. Robert L. Van Antwerp’s quarters.  The cost is $15.00 a person or $25.00 per couple.  Please RSVP by September 21 to:  Mollie O’Neill (703)317-3961 (A-M) or Sarah Pearce (803)815-7365 (O-Z).  Members are respectfully asked to bring an appetizer for our guests to share.

c.       The AEOWC is proud to announce the 2007 AEMA Award recipients.  Patrick Allen Light, son of Col & Mrs. Ronald Light, Elk Grove High School, CA, will attend Duke University,  NC.   Amy Marguerite Reed, daughter of LTC (Ret) & Mrs. Steven N. Reed, Heidelberg High School, Germany, will attend Baylor University, TX.  Erin Elizabeth DeWillie, daughter of LTC (Ret) & Mrs. Glen R. DeWillie, Hershey High School, PA, will attend Virginia Polytechnic Institute and State University, VA.  Katrina  Anne Nufable, daughter of MAJ & Mrs. Jon Nufable, Taegu American School, Korea, will attend California State University, CA.  Caitlyn Rose Riley, daughter of MG & Mrs. Donald T. Riley, Mount Vernon High School, Alexandria, VA, will attend Liberty University, VA.   These five awards totaled $8,500.  

d.        AEOWC is very pleased to be able to present the first ever Geraldine K. Morris Nursing Award to Courtney Christine Huron, daughter of LTC(P) & Mrs. Mark A. Huron, Harker Heights High School, TX, who will attend University of Texas, TX.  She will receive $2,000 for the first year and have the opportunity to renew the award based on set criteria for the following three years and receive up to a maximum of $5,000.

e.        For more information about AEOWC, the Army Engineer Memorial Award, and the Geraldine K. Morris Nursing Award please visit www.AEOWC.com.

4.  TEOCSA (The Engineer OCS Association)



	Alternate response email address is DAEN-ZC@hqda.army.mil 

V/R
William R, Arthur

William R. Arthur
Executive Officer
Office of the Chief of Engineers
Work: (703) 693-4404
Fax             693-4410
BB:    (703)-459-5365
"To the Core; for the Corps"
Former “Messages to the Regiment”
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