	MESSAGE TO THE REGIMENT #19:
”The Engineer Blast”

A.  Overview:  The Office of the Chief of Engineers is pleased to forward this nineteenth version of “The Engineer Blast”.  Please take the time to read COL Semonite’s Assured Mobility Conference comments, the latest news on the EOCA Program, and the comments on the Urban Mobility Breaching Course.
Thanks for all you do and stay safe – enjoy the “BLAST!!”
NOTE:  In order to further enhance communications from the major entities of the Engineer Regiment to the field, the Office, Chief of Engineers (OCE) is facilitating a process to spread Engineer knowledge from the United States Army Corps of Engineers (USACE), The United States Army Engineer School (USAES), Engineer Branch, other Engineer agencies, and our office in the Pentagon.  All links should work for .mil computers.  Should links appear unavailable, the HQDA website may be down temporarily.  Links will become active again as soon as the site is operable.
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SGM(R) Pete Clarkson receives the Bronze Star Medal, during the Council of CSM/SGMs for duties as the first Gulf Region Division Sergeant Major.



	B.  The U.S. Army Corps of Engineers (USACE) provides the following information:

1.  In order to support current hurricane relief and recovery operation along the Gulf coast, HQ USACE is searching for potential volunteers.  The immediate requirement is for approximately 75 soldiers for disaster recovery activities.  The requirements are for E-4’s to E-7’s and perhaps O1’s to O3/4’s.  MOS is not a requirement.  Possible IMA, IRR, Reserve and/or National Guard individual volunteers need to be identified NOT LATER THAN 10 NOV 2005.  The immediate duty assignments are described below and are for a timeframe of 30-60 days.  National Guard soldiers can call MAJ Todd Johnson at 202-761-1928.  Reserve soldiers can contact SGM Qualy at 202-761-0302, LTC Summer at 202-761-7689 or SSG Shuler at 202-761-4282.  See attached message.  

2.  KABUL, Afghanistan – A team of specialists from the U.S. Army Corps of Engineers Afghanistan Engineer District (AED) has begun to gauge engineering needs throughout the northern region of Pakistan affected by a 7.6 magnitude earthquake.

The AED team joined coalition forces in humanitarian relief efforts as the area continues to suffer additional aftershocks – more than 700 so far – since the major quake of Oct. 8. The group is part of the Disaster Assistance Center – Pakistan engineer cell.  [Read More ... ]
3.  A Muslim woman engineer with the Army Corps of Engineers offers a first hand account about spending the last three weeks assessing the damage from the recent earthquake in Pakistan. [Read More ... ] 

4.  412th ENCOM conducts Operation Sand Castle as USARC Action Agent.  A design review will be conducted 17-19 NOV 05 at Fort Irwin, CA, to further develop plans and scopes of work for FY 06/07 construction.  Elements of the Command Group will concurrently be conducting coordination in Des Moines IA ISO the 372nd EN GP (CBT) during that same time period.  The 372nd EN GP (CBT) will have command and control over exercise forces.  The Mid Planning Conference (MPC) is scheduled for 9-11 DEC 05, location TBD.  
5.  CORPS POINTS, a weekly compendium of facts and talking points to help tell the Corps story, is linked.  Version; 11 Nov 05; 
6.  USACE News Clips are daily compilations of published current news articles and commentary concerning significant U.S. Army Corps of Engineer issues.
7.  Historical Vignette # 6; Army Engineers Ran the White House?  By USACE Office of History.
8.  Mark your calendars for the 138th Annual Engineer Dinner and Castle Ball scheduled for Saturday, February 4, 2006.  Details to be published in future blast.  (This date is verified)

9.   The Gulf Region Division:   Sulaymaniyah, Iraq- Under the previous Iraqi regime, the school system forced Kurdish people to attend institutes of learning where Arabic was the only language used in class. Many Kurdish children never learned to read and write in their language and typically, they were not successful students because Arabic schools did not offer Arabic as a second language. Consequently, the illiteracy rate among the Kurdish army population runs high.  See complete story.
10.  The Afghanistan Engineer District :   KABUL, Afghanistan – A team of specialists from the U.S. Army Corps of Engineers Afghanistan Engineer District (AED) has begun to gauge engineering needs throughout the northern region of Pakistan affected by a 7.6 magnitude earthquake.  See complete story.


	C.  The The US Army Engineer School (USAES) provides the following information: 


1.  ASSURED MOBILITY CONFERENCE:  I would like to thank all of you who attended the AEA Conference in <<Orlando>> last week.  From my impressions and from the initial feedback we received this week, the conference was a great success and provided an excellent forum for discussing the future of the Regiment.  We had over 400 attendees from across the entire Engineer spectrum, both active and reserve, military and civilian.  Representatives from each MACOM, the ENCOMs, and our allied nations were in attendance as well as a number of retired officers and NCOs.  I would also like to thank the many industry representatives and vendors who provided critical support to the AEA.  I found that the panel and breakout sessions for the Future Engineer Force and Assured Mobility were incredibly productive, with over 150 leaders in attendance on both Tuesday and Wednesday.  There is clearly a great deal of concern for Engineers at all levels of the Modular Army, but there is also no shortage of enthusiasm to work C2, training, and doctrine solutions.  The breakout sessions facilitated important discussions about Assured Mobility and highlighted hard questions that we need to answer regarding the embedded Engineers in the BCT.  As a result we are planning a HBCT Echo Company conference at the <<Engineer> <School>> from 6-8 December.  Please see below for conference details - just like the Orlando Conference, we need MAXIMUM participation from the leaders or the Regiment, especially from the Division Engineer Staffs and the MACOM staffs.  The conference was also very well attended by our National Guard and Reserve Engineers, which made for excellent discussions during the Engineer Advisory Team, Engineer Advisory Board, and TASS Battalion Workshops.  Thanks again to all who attended.  Many thanks to COL(R) Jack O'Neil CSM(R) Julius Nutter, COL Jerry Lago, COL Lou Marich, and the rest of the AEA  and USAES team s  for putting together an outstanding conference.  
2. EOD-ENGINEER UPDATE.  On 21 Oct we met with the Vice Chief of Staff of the Army and the Chief of Ordnance to continue to integrate EOD and Engineer capabilities.  The commanders of TRADOC, CAC, and MNC-I also attended the meeting via VTC to discuss this critical issue.  You need to know that we continue to push for EOCA training across the Regiment as well as tools to expand Engineers' capability to detect and neutralize explosive hazards.  
3. FUSION CELL UPDATE:  The fusion cell held its 6th VTC on Friday to facilitate the transformation, stationing, and deployment of Engineer units to the FEF.  The focus units this week were the 887th ESC and the Fire Fighting Detachments, with follow-up discussions on the 36th EN Group, the 618th <EN> <CO>, the 642nd <EN> <CO>, the 19th EN BN, the 82nd <<EN> <CO>>, the 94th EN BN, and the 20th EN BN.  If your unit needs assistance with any issues related to transformation or GWOT, please contact the Fusion Cell NCOIC, SFC Sanson at (573) 596-0131, ext. 3-7975.  RESERVE and NATIONAL GUARD units - we want to help you with your issues, please contact us and get on the Fusion Cell agenda.                                                                                                               V/R,
                                                                                                                    COL Todd Semonite 
4.  Welcome to the US Army Engineer Diver (MOS 21D) Phase 1 Course homepage.
5.  ENGINEER SCHOOL NEEDS YOUR INPUT!  Heavy Brigade Combat Team (HBCT) Embedded Engineer “Echo” Company Design Conference 6-8 DEC 05.  USAES is hosting a conference to discuss the mission set and identify solutions for the current capability gaps within the HBCT embedded Engineer companies.  We are asking for participation across the force; your experience and expertise are critical to the success of this effort.  The conference will be held in the Regimental Room at the FT Leonard Wood Military Museum Complex 6-8 DEC 05.  Contact MAJ Litzinger or SFC Sanson for details or if you have issues that must be included in the agenda, (573)563-5351/7975.

LATEST NEWS ON EOCA PROGRAM!  On 21 Oct 05 an IPR was given to VCSA ref. EOD-EN Integration.  The purpose of the IPR was to answer three questions form the VCSA.  The questions were:

1. Do we have the right EOD force in the AOR? 

2. Do we (Army) have the right organization (EOD+EN) that brings both skills to bear? 

3. How do we increase EOD capacity with/without increasing structure? 

Attendee’s for the IPR were MG Boles, Chief of Ordnance, COL (P) Semonite, COL (P) Wendel, Commander 20th SUPCOM (CBRNE), LTC Howard Rudat, HQDA G3 EOD Staff Officer, and I.  Attendees via VTC were commander CAC and TRADOC as well as LTG Vines, MNC-I commander and COL Kevin Lutz, MNC-I C-IED Staff Officer.

LTC Rudat and I were primary briefers.  At the end of brief the VCSA approved plan as presented 80% solution move out (this included growth of EOD, EOCA program and protocols IAW FMI-3-34.119) and told MG Boles to work with TRADOC and HQDA G3 ref. plan.

Reference EOCA below is what was presented to VCSA:

Increase EOCA 40 hours* - 7 Nov start date (Pilot Course) (IED Protocols IAW FMI 3-34.119, IED Defeat)

· Develop IED Neutralization (BIP) Protocols  4-5 Oct 05

· Identify IED components

· Determine collateral damage/safety stand off

· Fragmentation radius

· Expedient techniques, i.e., SMUD, BIP, Protective works

Tools:  Rifles, robot, other existing EN equipment

Tracking:

· ASI E8 – suspense worldwide staffing 30 Sep

· E Co., SAPPER, Clearance Co’s, EHCC and EHT (TOE)

· Pre EOCA Plus Up (7 Nov course) by MTT

 

Staffing of Protocols is currently underway thru MNC-I and CJTf-76.  POC: LTC Dick A. Larry TSM-AM, EOD-EN Integration 573-563-7968

AEA Engineer Regimental Conference GREAT SUCCESS!

We hope that the 400 of you who participated in the AEA Engineer Regimental Conference found it to be beneficial.  From the U.S. Army Engineer School’s perspective, we do appreciate the opportunity to learn from you on what is important and what must be done as we drive the Regiment forward.  Thanks for your insights!

Many of you are waiting to get your hands on some of those excellent presentations we all received throughout the Conference.  Be patient!   We are in the process of collecting and organizing them now.  By next week, every attending/registered military and government member should receive an AKO subscriber notice to access the AEA Engineer Regimental Conference folders.  COL Jerry Lago




6.  The US Army Engineer School received several great briefings from the USMC and Coast Guard instructors from Camp Lejeune on Riverine Operations.  Our Bridge Companies and 21C Soldiers are conducting Riverine Operations in support of maneuver commanders in theater.  Our MRBCs are generally not equipped or trained to do these missions, but have done remarkably well in supporting the ground commanders.  We, as a regiment, must do better for our Soldiers.  The Engineer School is considering including in 21C training (AIT and NCOA), and also the Officer Schools, more in Riverine Operations.

Until the Engineer School incorporates this training into its POI, Bridge Unit Commanders are encouraged to send their leaders/Soldiers to the USMC school.  The Marines have opened their doors to us, but their next class in December 05 is already filled.  They are willing to host some cadre/leader observers who could see the training and decide if it's worth pursuing.  The next class at Camp Lejeune after this is June 06.  If there is enough interest from the field, the Engineer School will bring an MTT to Fort Leonard Wood in 2Q06 to train Engineer School Cadre.

If your unit is interested in sending an observer to the December 05 class, the MTT, or sending students to the June 06 class, please contact the 1st Engineer Brigade DME SGM, MSG Dwayne Resch, at 573-596-0131 ext 6-5458, or email dwayne.resch@us.army.mil.

If you have TTPs, questions, or information that will assist us, please provide this to MSG Resch as well.  We are specifically needing information on mounting weapons systems to our boats, and also providing more armament to the boats to protect Soldiers.
7. I am SGM Harris at DOTLD.  Just as we spoke at the AEA conference, I wanted to ensure you had these tasks to train on.  I mentioned during the counsel of CSM/SGMs that our developers had been working hard at developing counter IED measures in ways to defeat the enemy and also enable our dedicated, hard working combat engineers to survive on the battlefield against the attack.  CSM/SGM, please use these collective tasks in your units with scenarios to begin preparation for deployment. 

-Prepare for Ground-Emplaced Improvised Explosive Device (IED) Defeat Operations Prior to Movement   (For Official Use Only)   (05-1-1006) 1
-React to a Possible Ground-Emplaced Improvised Explosive Device (IED)  (For Official Use Only)   (05-2-3091) 12
-Prepare for a Suspected Vehicle-Borne Improvised Explosive Device (VBIED)/Suicide Bomber Attack   (For Official Use Only)   (05-2-3092) 19
8.  Urban Mobility Breaching Course:   Watch this video to get a real understanding of the importance of supplementing training to survive in the urban complex battlefield, terrain and of course assured mobility for designated organizations.  Current course schedule is below.  Click here for more information.
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9.  Missouri National Guard Engineer Colonel comes out of retirement at age 55 to rebuild wrecked Iraqi waterworks.

10.  The Missouri National Guard will conduct eleven Counter IED Train the Trainer Courses at Ft Leonard Wood in TY06.  The course is designed to train Soldiers in locating and identifying IEDs.  It is targeted for units preparing for deployment but is open to any Soldier requesting to attend.
11.  For the 2006 General William E. DePuy Professional Military Writing Competition, Military Review seeks
original essays on subjects of current concern to the U.S. Army.  This contest is open to all.  The Global War
on Terror, evolving threats, force reform, insurgency/counterinsurgency, cultural awareness in military
operations, tanks in urban combat, transitioning from combat to stability and support operations, ethical
challenges in counterinsurgency, historical parallels to current operations, better ways to man the force-the
possible topics are limitless. Winning papers will be carefully researched, analytically oriented critiques,
proposals, or relevant case histories that show evidence of imaginative, even unconventional, thinking.
Submissions should be 3,500 to 5,000 words long
Take a moment to visit the Engineer School web site to KEEP CURRENT and keep critical information flowing to our Soldiers.  It's very much worth the time to visit BOTH NIPR and SIPR sites.



	D.  The Engineer Enlisted / Officer Branch provides the following information:  (Active)
Enlisted Hot Assignments have changed as of 28 Oct 05.
Link to Basic Officer Leadership Course (BOLC) news release
Regular Army Integration MILPER MSG #05-236 

New Website:  Engineer Warrant Officers (210A/215A)

	E.  The Office of the Chief of Engineers provides the following information: 

1.  The Office of the Chief of Engineers hosts an Engineer Round-up monthly at the Crystal City Gateway Marriot for Engineers in the DC area.  If you happen to be in town on the last Thursday of the month (our usual planned date), feel free to stop by.  We do, however, adjust the date to accommodate periods when more Engineers are in town.  Such is the case of the next two events.  Our next Round-up, our holiday round-up, will be on 7 DEC 05 and our January 06 event will be on 25 Jan.  Feel free to contact me if you need more information or if you want to be on the Round-up distribution list.  Contact information is below.
 
2.  HQDA MESSAGES TO THE FIELD:
CASUALTY REPORTING PROCEDURES 
RED TEAM LEADER PILOT COURSES
CIVILIAN LEADER DEVELOPMENT
CHANGE TO THE ARMY COMBAT UNIFORM (ACU), BATTLE DRESS UNIFORM (BDU), AND DESERT BATTLE DRESS UNIFORM (DBDU) WEAR POLICY
3.  NCO NETWORK:  This is to let you know that the NCO Network migration is complete and is ready for you and your troops to use, available online at https://nconet.bcks.army.mil  CSM Dan Elder
4.  AGR ACAP CHANGE:  Effective 1 October 2005 AGR soldiers whose duty location is in excess of 50 miles from the nearest ACAP center will no longer be authorized TDY orders to attend ACAP.  As a result any ACAP requests submitted with dates after 1 October 2005 will not be processed.  See complete message.
5.  RESERVE TRICARE INFORMATION:  Some members of the National Guard and Reserve (collectively known as the Reserve Component, or RC), who are issued delayed-effective-date active duty orders for more than 30 days in support of a contingency operation, are eligible for “early” TRICARE medical and dental benefits beginning on the later of either: (a) the date their orders were issued or (b) 90 days before they report to active duty.  See complete message
6.  New Procedures for submitting AGR Application!  The method to apply for the AGR Program has been simplified. The AGR application is available via the Self-Service Applications area of the My Record Portal at https://www.hrc.army.mil/portal/?page=agr_application. The on-line application will streamline the AGR application process and give Soldiers quicker feedback on whether or not they meet the requirements to be offered a position in the AGR Program.  See complete message.
7.  Department of the Army Stand To - A daily compendium of news, information, and context for Army leaders.  A consolidated version of the Army’s daily send.
8.  BASE CAMP ADDER, SOUTHERN IRAQ –The cliché is timeless, “First impressions are the ones that count,” and, like it or not, they do count.  However, the first impressions aren’t always the ones that last.  The first impression of Forward Operating Base (FOB) Kalsu is well - really dirty and dusty - the type of fine, powdery dust that coats everything and gets into even the smallest nook or cranny.  Don’t even mention rain or the entire area becomes a quagmire.  A good breeze means more dust and limited visibility. 

9.  You can always find all the Messages to the Regiment at our AKO site—AKO Login required

https://www.us.army.mil/suite/folder/1066848 


	F.  Topic of Interest: EVERY SOLDIER IS A SENSOR (ES2)  Wed, November 02, 2005 - DAS

The individual Soldier is the most capable, sophisticated collector of intelligence in today's Army. Every Soldier is a Sensor, or ES2, is quickly changing the way Soldiers think and enhances a Soldier's situational awareness.

U.S. Army Training and Doctrine Command (TRADOC) defines ES2 as:

* Soldiers trained to actively observe details related to Commanders' Critical Information Requirements (CCIR) in an area of operations and competent in reporting their experience, perception and judgment in a concise, accurate manner.

* Leaders who understand how to optimize the collection, processing and dissemination of information in their organization to enable the generation of timely intelligence.

ES2 comprises the following components:

a. Change in the mind-set and culture of both leaders and Soldiers.

b. A network that integrates the Soldier into the overall intelligence framework.

c. Rapid fielding of new tools to the Soldier level.

While technology will impact the future of the United States Army, its success will continue to be determined by its most important asset, weapon and sensor: the Soldier.

Every Soldier is a Sensor Video 

ES2: Soldiers learn battlefield, situational awareness 

	G.  Engineer Unit Highlight:   The Pacific Ocean Division  
This feature provides a venue for Engineer Units/Activities to post unit information.  If you are an OIC/NCOIC of an Engineer Unit/Activity and would like your organization mentioned here, download the template and email back to me.  All entries will be consolidated on a master page as they come in.  Use featured document as the template.  Feel free to elaborate.                                          Former Submissions


	H.  Recurring Links:   The Commandant’s Message;   Engineer Casualties (Updated as of 10 Oct 05)  

The Engineer Lifelong Learning Portal  USACE Organizations ;  The Engineer Update ;     Military OneSource  ;   

Essayons Forward ;    The Engineer Magazine;  Current PERSCOM Messages.   ;   412th ENCOM ;   
The West Point Department of Civil and Mechanical Engineering ;  USMA Basecamp
The USACE Installation Support Community of Practice Portal; Topographic Engineering Center

United States Army Research and Development Center;  NCO Net
The West Point Department of Geography and Environmental Engineering
Department of Military Instruction (Engineer Branch)


	I.  Engineers Supporting Engineers—Professional Organizations Links:  


1.  Army Engineer Association :  AEA News;  Army Engineer Association Programs; Membership.
Send Reunion Announcements to aeamag@armyengineer.com
2.  Society of American Military Engineers : The Military Engineer Online : Membership

Deployed Engineering Team 

Get The Military Engineer and SAME News delivered directly to you!  Complete our temporary deployment form and we will send your SAME materials to you onsite while serving in your area of operational responsibility (AOR).

This free service is just one of the many ways SAME salutes our members.  Click here to provide your temporary AOR contact information.



	Alternate response email address is DAEN-ZC@hqda.army.mil
V/R
William R, Arthur

William R. Arthur
Sergeant Major
Office of the Chief of Engineers
Work: (703) 693-4404
Fax             693-4410
BB:    (703)-459-5365
"To the Core; for the Corps"



