	MESSAGE TO THE REGIMENT #17:
”The Engineer Blast”

A.  Overview:  The Office of the Chief of Engineers is pleased to forward this seventeenth version of “The Engineer Blast”.  If you can only view a few items, please take the time to view 

COL Semonite’s comments and the new feature, Section G, Engineer Unit Highlight.
Thanks for all you do and stay safe – enjoy the “BLAST!!”
NOTE:  In order to further enhance communications from the major entities of the Engineer Regiment to the field, the Office, Chief of Engineers (OCE) is facilitating a process to spread Engineer knowledge from the United States Army Corps of Engineers (USACE), The United States Army Engineer School (USAES), Engineer Branch, other Engineer agencies, and our office in the Pentagon.  All links should work for .mil computers.  Should links appear unavailable, the HQDA website may be down temporarily.  Links will become active again as soon as the site is operable.


USAREUR Engineers come together to celebrate ‘Freedom’s Expeditionary Engineer Force’…

AEA Engineer Regimental Conference 24-27 October, 2005 (Assured Mobility)


	B.  The U.S. Army Corps of Engineers (USACE) provides the following information:
1.  Corps Fund--If you would like to help your fellow Corps employees and their families affected by Hurricane Katrina, you can contribute to the Corps Fund.  
2.  If you haven’t visited The USACE Installation Support Community of Practice Portal Serving the Army Engineering Community lately, you are missing a wealth of information.  This is Engineering Knowledge Online.
3.  CORPS POINTS, a weekly compendium of facts and talking points to help tell the Corps story, is linked.  Version; 12 Sep 05; 
4.  USACE News Clips are daily compilations of published current news articles and commentary concerning significant U.S. Army Corps of Engineer issues.
5.  Historical Vignette # 53; What happened to the “Hero of Little Round Top,” Gouverneur K. Warren, CE?  By Dr Paul Walker, 
6.  Mark your calendars for the 138th Annual Engineer Dinner and Castle Ball scheduled for Saturday, February 4, 2006.  Details to be published in future blasts.
7.   The Gulf Region Division:  Mosul, Iraq- According to the U.S. Army Corps of Engineers (USACE), Gulf Region North, the first phase of the Zakho Military Academy renovation project is near completion. 

Phase I renovations include 14 new major constructions and renovations. This $9.5 million project located in the Dahuk Governorate, Iraq, consists of two phases. Phase I includes the construction of a new cadet living barracks, headquarters building, security wall, portable water treatment plant, packaged waste treatment plant, 400-meter track and soccer field, obstacle course, parade field with stadium lighting, sanitary sewer system, and new water supply and distribution system.  Click the Gulf Region Division to continue.
8.  The Afghanistan Engineer District :  HERAT, Afghanistan – Afghan Minister of Defense Abdul Rahim Wardak cut the ribbon of the new Afghan National Army garrison in Herat recently, opening its doors for use by the ANA’s 207th Corps.

“Though this is the third ANA garrison to open, today is especially significant because this is the first garrison outside of Kabul to be opened,” said U.S. Air Force Maj. Gen. John Brennan, chief of the Office of Security Cooperation-Afghanistan, during the opening ceremony.  “This event is even more significant because, of the 11 garrisons (being) built outside of Kabul, this garrison was the last to be started but today we celebrate it as the first permanent corps headquarters to open.”  Click the Afghanistan Engineer District to continue.

9.  South Atlantic Division teams of volunteers support Hurricanes Katrina and Ophelia recovery operations.  Long before a storm strikes the coast, the Corps of Engineer is training employees as members of emergency response teams, forward engineering support teams, contingency real estate support teams, planning and response teams.  These noble volunteers are trained, willing and able to deploy within hours.
10.  Greetings from the Environmental Community of Practice, HQ USACE.  You are invited to click on the hyperlink (<http://hq.environmental.usace.army.mil/Corps_Environment/current.htm>) to receive your copy of The Corps Environment, a quarterly newsletter.  Stacy Hirata, Environmental Community of Practice

	C.  The The US Army Engineer School (USAES) provides the following information: 

USAES BLAST 
USAES AC MESSAGE - MEMBERS OF THE REGIMENT:  Wanted to send some recent updates from the Engineer School on key issues we are working - need you to be engaged by ensuring we continue to answer your issues and support the force.  Recently announced ARMY NAMING CONVENTIONS - big issues are ME BRIGADES will now be called COMBAT SUPPORT BRIGADES, 2 STAR UEx's will be DIVISIONS, 3 STAR UEx will be CORPS, and UEy will be ARMIES - see the detailed listing inside the OCE section below.  Other Regimental highlights:
 1.  REGIMENTAL TRANSFORMATION FUSION CELL GAINING MOMENTUM:  I briefed you several weeks ago that while the regiment has a great plan to stand up the Future Engineer force, some units will face significant challenges from a recent or upcoming GWOT deployment, combined with a BRAC or REBASING move, as well as a pending UNIT MODULARITY conversion.  To synchronize, and where needed - modify or adjust the sequencing, a regimental FUSION CELL is being formed to put a special focus on 06 activations and conversions.  The team is formed of several FORSCOM, OCE, DA G3 and G8, IMA, Installation and ENGINEER SCHOOL representatives and meets via VTC at 1300 Central time on the last working day of the week.  The cell has put a priority look on the 19th EN BN standing up this fall in Fort Knox, the 20th EN BN standing up this fall at Fort Hood, the 94th EN BN moving to FLW in the summer of 06, and the 82 EN CO (CSE) moving to Hawaii this fall.  Next week we address the MAC's and SAPPER CO in the 20th at Hood, and the following meeting will work the Mine Dog Detachments activating at FLW and several ESC's which will convert from OCT 05 to JAN 06.  If your unit - Active, Guard, or Reserve, is converting in 06 and you have significant MTOE, personnel, equipment, training or GWOT challenges, call the FUSION CELL for help.  We will forward our concerns on to FORSCOM, DA, TACOM or our ENGINEER SCHOOL team for action.  For questions or to submit RFI's - go the ENGINEER SCHOOL WEBLINK at www.wood.army.mil/eschool/ and submit your questions at the RFI link.  Primary POC for the cell  is SFC Chris Sanson, Fusion Cell NCOIC at (573) 596-0131, ext 3-7975.  CALL AND ASK FOR HELP - this team is focused as SOLVING issues for tactical units that are activating or converting.  
 2. RECENT CHANGE IN DIVISION FLAG LINEAGE:  After a great deal of work by LTG Strock and senior engineer leadership - the Army Staff has agreed to more flexibility when applying the historical order of merit list to determine Engineer Battalion designations.  As many of you were aware - previous rules had prevented divisional Engineer unit designations to be used on the new non-divisional units activated for the Future Engineer Force.  This new change will enable our Regiment to retain historically significant Engineer Battalion designations in the future force structure.  Many of these actions are already set for FY06, and the next affected activations requiring designation are in FY 07.  Based on the rules of the Center of Military History, our Engineer Force Structure team at DA G3, OCE and the Engineer School will work these actions to bring many of the divisional designations back in the next several years - and will inform you when and where decisions and approvals have been made.  This was a great WIN by the Chief of Engineers, the Engineer School Commandant and the Engineer team to keep our lineage intact - more to follow.   

 3.  REVIEW THIS NEW BRIEF!!  - IMPROVED SKILLS AND TOOLS FOR THE BCT SAPPER COMPANY:  A follow up to the last BLAST concerning our initiative to augment our BCT E Co's with additional skills and tools.  Thanks so much for the great feedback we received in the last two weeks. Based on this feedback and initial data points from BCT Engineers and our NTC Sidewinder team, the Engineer School Tiger Team has completed an initial crosswalk of required collective tasks to residual capability gaps.  The resulting analysis provides recommendations on several innovative DOTML.PF solutions we can push to the field to continue to improve the capabilities of this vital SAPPER unit and close any gaps.  The (draft) gap analysis, skills and tools are posted on the FLW ftp:  ftp://ftp.wood.army.mil/public/Outgoing/CEHC/   I need your support and input to make sure we get this right.  This will be one of our break - out session topics during the ASSURED MOBILITY seminar in ORLANDO.  Help us give this company enhanced SKILLS AND TOOLS – review this briefing and email LTC Savre with your feedback at kent.savre@us.army.mil
 
4. NEW ROUTE CLEARANCE BEGUN AT FLW!!:  The Route Reconnaissance and Clearance Course (R2C2) is up and running here at Fort Leonard Wood.  The Counter Explosive Hazards Center (CEHC) has graduated two classes and has a full schedule through mid November.  The course provides operator and mechanic training on the Buffalo, IVMMD and RG31, and crew and leader training using the most current TTPs.  In addition, robotics training and IED neutralization techniques are being added to the POI.  The CEHC is committed to training all units projected to receive route clearance equipment in theater.  Scheduling is prioritized by deployment date - call us if you need help! 
 

5.  SIGN UP NOW FOR THE REGIMENTAL "ASSURED MOBILITY" CONFERENCE 24 - 27 OCT!!:  Everything is falling in place for this fall's conference in ORLANDO - hope you have all signed up and plan on attending.  Highlights include speeches by LTG Strock and MG Castro on the future of the regiment, special presentation by LTG Melcher, the Army G8 and LTG Sinn - the Army Budget Officer; as well as a important viewpoint by the 1st CAV CDR.  We are bringing in several distinguished former BDE CDR / CSM's to help facilitate sessions.  I want to stress that we highly encourage all BDE and BN CDR's / CSM's, MACOM ENGR's, and ENCOM staffs attend the sessions - and especially the DIVISION ENGINEER STAFF OFFICER (DIVENG).  In addition to 2 days of interactive and focused discussions on the Future Engineer Force and Assured Mobility, we will conduct sessions for the NG Advisory Team, the USAR Engineer Board, the TASS EN BN's, USACE sessions, and a special INDUSTRY tract.  The week will culminate in the very aggressive COUNCIL of COLONELS, as well as a COUNCIL OF CSM's- we have designed several breakout sessions to capture your concerns and ideas on emerging opportunities and gaps.  THIS IS THE MOST IMPORTANT ENGINEER WEEK OF THE YEAR - highly recommend you maximize participation.  
 

                                                                                                                  vr  COL TODD SEMONITE
                                                                                                                  ASST CMDT, ENGINEER SCHOOL
6.  The Engineer Learning Portal:  New—Access online courses, download training materials and conduct collaborative discussions with ease.  Interact with peers and Subject Matter Experts via forums.  This is a great site and tool for all Engineers.
7.  AEA Engineer Regimental Conference, 24-27 October 2005

Information note to all Engineer Regiment leaders: 

The Army Engineer Association’s Inaugural Army Engineer Regimental Conference is still scheduled for the Orange County Convention Center, Orlando, Florida on October 24-27, 2005.
Registration is well behind schedule for the conference and hotel rooms, as well as for the golf tournament.   Suspense date for Hotel Reservations is 24 September 2005. Room reservations will not be charged to your credit card until actual departure. On 25 September, room fees will increase and availability of rooms may be lost – so reserve your hotel room ASAP.  
 
Golf tournament is Monday afternoon, 24 Oct – Sign up now.  
Late registration for the conference begins 11 October 2005. 
Revised agenda is posted to the web site.  
Registration at the AEA web site: www.armyengineer.com
8.  UPDATE #3  Assured Mobility Seminar, October 25-27

We are in the midst of our final preparations for the Assured Mobility Seminar track (25 & 26 October) of the AEA Engineer Regimental Conference.  A star lineup is being assembled to share with you their insights and experiences as it relates to our transition into the future as well as to discuss challenges we face as Engineers in the contemporary operation environment.  We also want to hear about the issues and concerns you face, to include solutions you have developed.  This will be an opportunity for all of us to contribute to the success of the Engineer Regiment.

On 15 September a separate invitation for the Council of Colonels & Sergeant Majors (27 October) was sent out to targeted participants.  

Link to Assured Mobility Seminar and AEA Regimental Conference Schedule:  

Take a moment to visit the Engineer School web site to KEEP CURRENT and keep critical information flowing to our Soldiers.  It's very much worth the time to visit BOTH NIPR and SIPR sites.



	D.  The Engineer Enlisted / Officer Branch provides the following information:  (Active)
[image: image2.png]


  Engineer Branch Board Schedule and Preparation Page NEW PAGE—Officer  Hit refresh if page fails to appear.

NEW SAPPER COMPANY AUTHORIZATIONS AT HOOD TX FOR 21B AND 21Z

NEW AUTHORIZATIONS FOR MOS 21B,E,J,K,H,N,R,T,S,W,X,Z @ FT KNOX.


	E.  The Office of the Chief of Engineers provides the following information: 

1.  GWOT Deployment Requirements for Equipment:   In an effort to assist units trying to determine what equipment and systems to deploy to GWOT rotations a new tracker system is being developed by the Army and CENTCOM staffs.  This tracker is expected to be fully established in late Dec 05.  Once established the new tracker will provide information on required equipment and potential sources.  The tracker will be available via the SIPR net and prior to logging on to the Theater Force Tracker, users will need to register a new account and e-mail validation of a Secret clearance to William.robertson@hqda-aoc.army.pentagon.mil.

2.  Integrated Joint Ground Capabilities and Engineer Construction Interdependency Analysis:   The Vice Chief of Staff of the Army and the Vice Commandant of the Marine Corps briefed the Deputy Secretary of Defense on the assessment of construction capability for all Joint Engineer elements.  The assessment of interdependency included a recommendation that existing construction units should be retained and that the existing Joint Operational Engineer Board efforts to gain interdependency should continue.  The recommendation was accepted as presented and will be carried forward into ongoing Defense force structure discussions.

3.  Modularity name designations:  The UEys now all have Army designations as follows:  TRMCOM is 1st Army; ARCENT is 3d Army; RNORTH is 5th Army; ARSOUTH is 6th Army; USAREUR is 7th Army; 8th Army remains 8th Army until Korea stands down then USARPAC will become 8th Army.   

FORSCOM, TRADOC, AMC names will not change.
   

The 3-star UExs remain as Corps (I Corps, III Corps, and XVIII Corps). 
The 2-star UExs remain with their current designations (3d ID, 1st Cav Div, 82nd Abn, etc.) 
The Units of Action (UA) become Brigade Combat Teams (BCT). 
Maneuver Enhancement Brigades (ME) become Combat Support Brigades (ME) :  CSB(ME) Multi Functional Aviation Brigades (MFAB) become Combat Aviation Brigades (CAB) 

4.  FY 2006 CALL TO ACTIVE DUTY (CAD) PROGRAM FOR WARRANT OFFICERS (WO)Correct Copy of ALARACT 184/2005 R 152111Z SEP 05
THE PURPOSE OF THIS MESSAGE IS TO PROVIDE POLICY AND IMPLEMENTATION GUIDANCE FOR A CALL TO ACTIVE DUTY AVAILABLE TO ARMY NATIONAL GUARD (ARNG) AND U. S. ARMY RESERVE (USAR) WARRANT OFFICERS.  SPECIAL BRANCH MOS (CH, JA, VC AND AMEDD) ARE NOT ELIGIBLE UNDER THIS PROGRAM
5.  ACCESS TO ARMY INSTALLATIONS BY FAMILY CARE PROVIDERS AND CIVILIAN VOLUNTEERS TO ARMY ACTIVITIES  
THE PURPOSE OF THIS MESSAGE IS TO PROVIDE IMMEDIATE ASSISTANCE TO SOLDIERS BY STREAMLINING INSTALLATION ACCESS FOR THEIR FAMILY CARE  PROVIDERS AND FOR THOSE WHO SUPPORT SOLDIERS BY VOLUNTEERING AT ARMY ACTIVITIES. IT DESCRIBES THE PROCESS TO REGISTER THEIR PRIVATELY-OWNED VEHICLES AND TO ISSUE PERSONNEL ID CARDS SO INSTALLATION SECURITY FORCES CAN PROPERLY IDENTIFY FAMILY CARE PROVIDERS/VOLUNTEERS AND THEIR VEHICLES IN ORDER TO GRANT ENTRY ONTO ARMY INSTALLATIONS.


6.  Keep track of your Authorized or Pending Unit Citations

7.  TRICARE-Eligible Beneficiaries
Prior to deployment, each Soldier and TRICARE-eligible beneficiary is issued a 180 day supply of all regular medications.  The TRICARE Mail Order Pharmacy Program (TMOP) provides the first refill automatically.  In order to assure that all medications are received in a timely manner, it is the individual's responsibility to provide his/her current APO mailing address to the TMOP.

· TMOP Registration - Register to use the TMOP. 

· TRICARE Mail Order Pharmacy Program (TMOP) - You may change your address and check the status of your refill. 

8.  Department of the Army Stand To - A daily compendium of news, information, and context for Army leaders.  A consolidated version of the Army’s daily send.

9.  The Iraq Culture Smart Card is a valuable tool to understand the basics of Iraqi culture.
10.  You can always find all the Messages to the Regiment at our AKO site—AKO Login required

https://www.us.army.mil/suite/folder/1066848 


	F.  Topic of Interest: OPSEC—From DAS 28 Sep 05 
 
OPERATIONS SECURITY-OPSEC-and INTERNET SAFETY

There are new OPSEC guidelines which have been put forth by DoD and the Army regarding internet safety. Whether it is a family web page or a personal blog, safety and security measures must be strictly observed. Sensitive DoD information must not be divulged to the public at large for national security reasons.
Below are some facts regarding security and important links to sites which provide valuable and timely information regarding this important topic. 

* If you have any questions or concerns regarding the posting or dissemination of certain information, do not hesitate to contact your security or OPSEC manager.

* Photography is prohibited in most DoD facilities. Do NOT post any photographs on any websites.

* Be careful never to divulge information regarding official DoD information.

* Even if DoD information is unclassified it may not be appropriate for use of the web.

* Do not give information regarding the job you do for DoD.

* Log on to AKO to see an important message from the Chief of Staff of the Army regarding OPSEC Security.

Source: The Pentagon OPSEC Working Group

INFORMATION YOU CAN USE

For required OPSEC Training and other information:(You must have access to AKO)
Army OPSEC Support Element 

Here are some examples of some blog sites:

www.talkmilitary.com 

The Adventures of Chester: War and Foreign Affairs 

Best Military Blogs of 2004 

NPR Article regarding military use of blogs: 
Soldiers' Iraq Blogs Face Military Scrutiny 


	G.  Engineer Unit Highlight:   249th Engineer Battalion
This new feature provides a venue for Engineer Units/Activities post unit information.  If you are an OIC/NCOIC of an Engineer Unit/Activity and would like your organization mentioned here, download the template and email back to me.  All entries will be consolidated on a master page as they come in.  The 249th document will serve as the template.  Feel free to elaborate.

	H.  Recurring Links:   The Commandant’s Message;   Engineer Casualties (Updated as of 23 Aug 05)

USACE Organizations ;  The Engineer Update ;     Military OnceSource  ;      Essayons Forward ;    

The Engineer Magazine;  Current PERSCOM Messages.   ;   412th ENCOM ;   
The West Point Department of Civil and Mechanical Engineering ;  USMA Basecamp
The USACE Installation Support Community of Practice Portal; Topographic Engineering Center

United States Army Research and Development Center  

The West Point Department of Geography and Environmental Engineering
Department of Military Instruction (Engineer Branch)


	I.  Engineers Supporting Engineers—Professional Organizations Links:  


1.  Army Engineer Association :  AEA News;  Army Engineer Association Programs; Membership.
AEA Engineer Regimental Conference 24-27 October, 2005

Training and Professional Development for the
Army Engineer Community

Orange County Convention Center, Orlando Florida

Send Reunion Announcements to aeamag@armyengineer.com
2.  Society of American Military Engineers : The Military Engineer Online : Membership

The Society of American Military Engineers (SAME), in conjunction with the International Facility Management Association (IFMA), is offering a Certified Facility Management review course at a specially-reduced rate October 5 - 7, 2005 for SAME and IFMA Members who attend the 2005 Northwest & Pacific Joint Regional Education and Training Conference in Portland, Oregon.  In the pilot review course jointly sponsored by SAME and IFMA, 23 of the 26 participants passed the CFM Exam.  This was a superior record for IFMA!  To learn more about the IFMA CFM Program, please visit the IFMA CFM Certification Web Page or our Web page
Deployed Engineering Team 

Get The Military Engineer and SAME News delivered directly to you!  Complete our temporary deployment form and we will send your SAME materials to you onsite while serving in your area of operational responsibility (AOR).

This free service is just one of the many ways SAME salutes our members.  Click here to provide your temporary AOR contact information.



	Alternate response email address is DAEN-ZC@hqda.army.mil



