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Transformation is a journey. It is not a destination. And transformation is not synonymous with modernization. It is not only done in the material dimension of the process. It involves doctrine. It involves organization. It involves training. It involves the way we develop our leaders. It involves the way we structure our installations; the way we train, equip, raise our soldiers; how we treat our families. 

Gen. Peter J. Schoomaker 
Chief of Staff of the United States Army

TODAY'S FOCUS

Army National Guard & Homeland Defense 

National Guard Homeland Defense missions are focused in four areas:
1. Integrating force protection and responsive critical infrastructure protection

2. Preparing for and mitigating the effects of multiple simultaneous chemical, biological, radiological, nuclear, and high-yield explosive (CBRNE) events

3. Providing vital National Guard information technology capabilities required to support inter-agency information

4. Supporting prompt and coordinated federal Homeland Defense and Civil Support missions and Emergency Preparedness planning activities

Over the past four years, the National Guard has developed the following capabilities to better enable defense of the homeland:

Joint Force Headquarters - The Army and Air National Guard in each state and U.S. territory operates from a JFHQ, which allows greater command and control of units.

Civil Support Teams - CSTs rapidly respond, at the request of civil authorities, to suspected or actual terrorist attack sites, conduct special reconnaissance activities, and advise authorities on managing the effects of the attack.

Chemical, Biological, Radiological, Nuclear and Conventional High Explosive Enhanced Force Packages - CERFPs consist of traditional National Guard units which are trained to perform mass patient decontamination, casualty triage and medical response assistance.

Joint CONUS Communications Support Environment - The JCCSE connects each state's National Guard headquarters to the Homeland Security Information Network (HSIN), which helps identify and assess current and future threats to the homeland, issues timely warnings, and takes preventive and protective actions.

National Security Special Events - The National Guard provides general and specific support capabilities for events like the G8 Summit, the Republican and Democratic National Conventions, and Operation Winter Freeze (a Homeland Security border operation). Furthermore, the NSSEs include Guard support to national disaster areas.

Source: The Minuteman Review, Vol. I, Issue II, Army National Guard

CALENDAR

Band of Brothers on the History Channel , Saturday, December 31 @ 1:45pm-7:30 pm ET/PT 

They were ordinary men, swept up in the most extraordinary conflict in history. With the eyes of the world upon them, they found their greatest source of strength in each other. From Tom Hanks and Steven Spielberg, this is the story of Easy Company--an elite team of US paratroopers whose WWII exploits are as incredible as they are true. Part 1 begins on June 4, 1944, in England, as Lts. Richard Winters (Damian Lewis) and Lewis Nixon (Ron Livingston) reflect on the past that led them to D-Day. 

NEWS ABOUT THE ARMY

· Vice President visits Afghanistan, presents medals (ARNEWS) 

· Georgia's Guard try for a Christmas miracle (ajc | EB) 

· National Guard celebrates 369th birthday in Kosovo (ARNEWS) 

· "Holidays far from loved ones" --Editorial/Opinion (USAT | EB) 

· Soldier battles injuries, changes job to stay in Army (DA) 

· Congressional band to perform for troops (MC)

WAR ON TERROR NEWS

· Rumsfeld reaffirms U.S. commitment to Afghanistan (AFIS) 

· Court refuses transfer of Padilla to face new terrorism charges (WP | EB) 

· 20,000 tons of weapons, munitions destroyed (ARNEWS) 

· Defense Secretary tells troops U.S. faces attack if it pulls out (LAT | EB) 

· Turnout in the Iraqi election is reported to be the highest since Saddam fall (NYT | EB) 

· Iraqi court disagreed with U.S.'s decision to release prisoners (LAT | EB) 

· Soldier killed in Iraq; insurgents killed, detained in raids (AFIS) 

· Senate extends Patriot Act (USN) 

· Osama bin Laden's whereabouts? (CSM)

OF INTEREST

· Cheney, Rumsfeld praise military disaster support in Pakistan (AFIS) 

· Walter Reed eyed for federal offices (WP | EB) 

· News of surveillance is difficult for agency (NYT | EB) 

· Some Paraguayans worry that Americans are coming (LAT | EB) 

· First U.S. Navy ballistic missile sub completes trials (DN | EB) 

· Senate committee approves Pentagon nominee (NYT | EB)

WORLD VIEW

· Prime Minister makes surprise Iraq visit 
(BBC News) 

· Saddam abused prisoners? (BAH) 

· China vows to embark on a road of peaceful rise
(China Daily) 

· Iran wants Saddam tried for chemical war against them (Tehran Times) 

· Israel reduces barrier burden, but Palestinians still see border (IHT) 

· Japan calls China a threat (SCMP) 

· Lebanon criticizes U.S. request to hand over alleged Hizbullah hijacker
(Daily Star) 

· Japan considers spacesuit for '18 U.S. moon shot
(Japan Times) 
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We are working to complement our operational transformation by ensuring that our business, force generation, and training functions improve how we support a wartime Army and the other Services. We are divesting functions no longer relevant and reengineering business processes to increase responsiveness to the Combatant Commanders. We seek to improve effectiveness and identify efficiencies that will free human and financial resources to better support operational requirements. (Transcript)

GEN. Richard A.Cody 
Vice Chief of Staff of the United States Army
TODAY'S FOCUS

PEO Soldier 

PEO Soldier Mission : To arm and equip Soldiers to dominate the full spectrum of peace and war, now and in the future.

To meet this mission, the Army is re-envisioning the Soldier as a System. Soldiers' warfighting needs are considered a single platform, functioning as a system and integrated with other systems in the same manner as larger systems.

PEO Soldier develops all aspects of Soldier equipment to be integrated, modular, interoperable, and mission-tailorable. As a result, the Soldier gains enhanced performance in all critical areas.

There are three systems within PEO Soldier:

1. Soldier Warrior -- includes Land Warrior and Air Warrior programs that provide improvements in Soldier lethality, survivability, mobility, and sustainment both in the air and on the ground.

2. Soldier Equipment -- includes Sensors & Lasers and Clothing & Individual Equipment programs which provide dismounted Soldiers advanced technologies to support operational environments and "own the night."

3. Solider Weapons -- includes Individual Weapons and Crew-Served Weapons programs that provide support to Soldiers through the development and production of current and future weapon systems, ammunition, and associated target acquisition/fire control products.

Read more about PEO Soldier at https://peosoldier.army.mil .
CALENDAR

Mail Call on the History Channel - Friday, December 23 @ 11pm ET/PT

R. Lee Ermey salutes more than two centuries of Christmas at War--from Valley Forge to Baghdad, inspiring stories about how troops have celebrated the holiday season. Topics include the WWI Christmas truce across the trenches of the French countryside, the men of the 101st Airborne under siege during the Battle of the Bulge in Christmas 1944, the retreat at Choisin Reservoir in Korea, and the Gunny's strong involvement over the years in the Marine Corps' Toys for Tots charity program.
NEWS ABOUT THE ARMY

· Fewer minorities are enlisting in the Army (MH | EB) 
· 'West Point in the Making of America' exhibit featured (CSM) 
· Army priority shifts to equipment, not manpower (BS | EB) 
· Chaplain: Different war imposes different stresses (ARNEWS) 
· Rangers imprisoned for detainee abuse (AT)
WAR ON TERROR NEWS

· Minister says Baath Party pose greatest security challenge to next government (WP | EB) 
· National Security Adviser warns of speculation on returns (WT | EB) 
· Early returns reveal Shiites and Sunnis opted for religious parties (CSM) 
· Female soldiers relishing action in combat operations south of Baghdad (MSS | EB) 
· U.S. Commanders, politician, citizens wonder 'how much longer for troops?' (Newsweek) 
· Patriot Act still waiting for closure (NPR) 
· Sunnis and other leaders believe election results are false (PI) 
· Opinion: 'Wartime learning curve' (CSM) 
· U.S. Soldiers find buried weapons in Iraq (ABC News)
OF INTEREST

· Chaplains told to change prayers (WT | EB) 
· Germany frees Hezbollah member who killed Sailor in '85 (WP) 
· Soldiers from North and South learn from one another (AJC) 
· Commentary:'The West's patience wears thin with Iran's hard line' (CSM) 
· Plans to recruit military workers from northern Virginia to Huntsville (HT | EB) 
· Opinion: 'Our domestic intelligence crisis' (WP | EB) 
· Feds move to protect troops' civilian jobs (USN) 
· Life in Iraq, as told by a Soldier (NPR)
WORLD VIEW

· Evidence of graphic torture given in Saddam trial (Reuters | story) 
· Saddam returns to court (Aljazeera | story) 
· Iran outlaws western music (The Australian | story) 
· Musharraf, Cheney discuss terrorism (Arab News | story) 
· Rumsfeld visits Afghanistan (Deutsche Welle | story) 
· Saudi militants repent 'errors' (BBC News | story) 
· Iran's president and his backward slide (International Herald Tribune | story)
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Just as it was for the Greatest Generation, our Soldiers are the centerpiece of our formation. They are the key to our success in every mission we execute. They are highly trained and motivated and ready to take the fight to the enemy. In the streets of Baghdad, the mountains of Afghanistan and locations around the world, our Soldiers are helping to stand-up model democratic societies which will ensure the safety and security of our world for the next 60 years and beyond.
-SMA Remarks for 96th Infantry Division 

Kenneth O. Preston 
Sergeant Major of the Army 
TODAY'S FOCUS

RED TEAMING 

Red Teaming is an aspect of Actionable Intelligence which involves continuous analysis of the operational environment, the threat, and the cultural implications of military operations.

The Red Teaming process offers a much deeper understanding of how U.S. adversaries and allies think. It provides decisionmakers an independent and unbiased capability to challenge concepts, plans, and operations in the context of the operational environment, and from U.S. partners' and adversaries' perspectives.

Red Team members must be trained in:
* Critical analysis
* Western and non-Western military theory
* Cultural anthropology
* Cross-cultural communications

U.S. Army Training and Doctrine Command (TRADOC) recently established the University of Foreign Military and Cultural Studies (UFMCS) to provide the training, education, and practical experience foundation to enable a force-wide Red Teaming capability. Furthermore, the 902nd Military Intelligence Group at Fort Meade, Maryland will host the Red Team Center of Excellence to provide support operational Red Teams.

Red Teaming will greatly assist Soldiers, staffs, and commanders in identifying cultural, operational and environmental factors which ultimately contribute to the production of Actionable Intelligence.

Source: AUSA Torchbearer, June 2005 

CALENDAR

American Experience on PBS - Patriots Day 

Thursday, December 22, 8:00pm EST (see local PBS listing )

More than two centuries later, they're still fighting. This program looks behind the scenes at the everyday Americans who annually re-create the famous Revolutionary battle of Lexington and Concord, then return to their lives as engineers, dentists, bankers.
NEWS ABOUT THE ARMY

· Army allows Reserve Officers to resign (USAT | EB) 
· National Guard Soldiers to receive recognition (NYDN | EB) 
· Iraqi army to get leadership academy (AT) 
· Two 1st Cavalry brigades going back to Iraq (ARNEWS) 
· New Counter-IED lanes train troops in Kuwait (ARNEWS)
WAR ON TERROR NEWS

· The Defense Department plans to reduce the number of U.S. troops (WP | EB) 
· Early vote totals show disappointing results for secular party (MSNBC) 
· Opinion: 'A war without heroes?' (WS | EB) 
· Iraqi security forces mistakenly released Al-Zarqawi (CNN) 
· Sunnis unhappy with election results (ABC News) 
· Compromise on Patriot Act challenges politicians (FN) 
· Analysis of the election and what is to come in Iraq (USN) 
· President rallies for support for Iraq war (CSM)
OF INTEREST

· Editorial: 'Myth, error and terror' (WT) 
· Investigation by Pentagon over media policies in Iraq (NPR) 
· U.S. doctrine moves in a new direction (CSM) 
· Opinion: 'President puts emphasis on the wrong war ' (USAT) 
· What international media is saying about Iraqi elections (SLATE) 
· Veteran charity under scrutiny (TT)
WORLD VIEW

· Suicide attacks in Afghanistan target NATO troops (BBC News | story) 
· Red Crescent air ambulances to serve pilgrim casualties (Arab News | story) 
· U.S. tightens control of Mexican border (The Independent | story) 
· Iraq election body rejects fraud claims (Aljazeera | story) 
· German Minister's torture comments spark outrage (Deutsche Welle | story) 
· President Hamid Karzai says Afghanistan 'risen from ashes' (Gulf News | story)
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These are the men and women who selflessly serve this country. They answer the Call to Duty and protect and defend our democracy and preserve our freedom. They are the ones whose actions resulted in the liberation of 50 million people who were living under a very ruthless and barbaric regime.

Dr. Francis J. Harvey 
Secretary of the United States Army
TODAY'S FOCUS

Army Equipping Conference 4.0 (AEC 4.0) 

An essential component of the Army Campaign Plan (ACP) is the Army Equipping Strategy, a plan to use all sources of equipment and provide balanced fielding of the best available to the entire force to achieve operational readiness.

Army Force Generation (ARFORGEN), a readiness model, facilitates execution of this equipping strategy and maximizes use of constrained resources. 

Another tool is the Army Equipping Conference (AEC), which provides opportunities to refine requirements and solutions for equipping the Army. 

The most recent AEC, held 5-9 December at the Army Force Management School at Fort Belvoir and hosted by G-8 Force Development (FD) directorate, provided an opportunity to update the Army Equipping Strategy for more than 300 selected line items to be set in the near-term (FY 06/07).

Nearly 400 attendees representing combatant commands, ARSTAF and Army secretariat, MACOMs, and Reserve components.
Objectives were: 

* Determine quantity of equipment necessary to execute the Army's modular growth to support ACP.
* Determine required dollar value associated with modular growth and resourcing efforts.
* Develop Equipment Distribution Plans to support Army Transformation for FY06/07.
* Plan for evolving requirements to build Theater Augmentation Sets and New Team Configurations for OIF/OEF in response to G-3 guidance. 

A new AEC player is EQUIPFOR -- an automated tool that develops equipment distribution plans to support Army Transformation for FY06/07 and the POM. EQUIPFOR uses data from Logistics Integrated Databases to give on-hand quantities to UIC level of detail. The Army Flow Model provides data to EQUIPFOR to determine shortages throughout the Army. EQUIPFOR then uses the Dynamic Army Resourcing Priority List (DARPL) -- an automated ARPL -- to distribute equipment in accordance with G-3 priorities.

A key finding was that Equipment Fielding Plans depend on timely funding to meet key milestones for Deployers, Next Deployers and Transformers. Another was that ARFORGEN needs to be driven at UIC level of detail. 
Some equipment shortfalls for transforming units will be addressed in 08-13 POM.
NEWS ABOUT THE ARMY

· New rules apply to reservists, employers (AT) 
· Doctor helps fill need at Walter Reed (WP | EB) 
· Story of seven National Guard Soldiers (MSNBC) 
· Casey to recommend Iraq troop withdrawals (AT) 
· Holiday kits for Soldiers in Iraq include spotlights (ARNEWS)
WAR ON TERROR NEWS

· President acknowledges divisions, cites 'steady gains' (CNN) 
· Iraqi government must finalize the constitution, manage reconstruction (CSM | EB) 
· President touts success of Iraqi election (MSNBC) 
· Opinion: 'Rebuilding Afghanistan' (WT | EB) 
· America's top general in Iraq tells what can,can't be done (Newsweek | EB) 
· U.S. troops told that nation has 'turned the corner' (WP | EB)
OF INTEREST

· Analysis: 'Elections aren't enough' (Slate) 
· Extremist group in Iraq claims to have killed American (FN) 
· Ambassador John Bolton: A different diplomat (Newsweek) 
· Vice President thanks U.S. troops in Iraq (NPR) 
· Commentary: The effects of torture on the torturer (CSM) 
· Jordan gives al-Qaeda in Iraq chief al-Zarqawi death sentence (PI) 
· Anti-IED training hopes to help Soldiers (NPR)
WORLD VIEW

· Opinion: 'Germany can learn from Osthoff' (Deutsche Welle | story) 
· Mexican president critical of fence plan (BBC News | story) 
· Brief video of execution shown on internet (Reuters | story) 
· Opinion: 'Extremism at home and abroad' (Arab News | story) 
· New Afghan parliament sworn in (Aljazeera | story) 
· Powell calls Europeans insincere on detainees (International Herald Tribune | story) 
· For Kurds, democracy is the best revenge (The Jerusalem Post | story) 
· Prime Minister Ariel Sharon suffers minor stroke (Swissinfo | story) 
· Colleagues of hostages hopeful despite lack of news (The New Zealand Herald | story)
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For the first time in our history, we've fought with an all volunteer force. We liberated two nations with a population of 50 million people. Our accomplishments have been staggering.

Gen. Peter J. Schoomaker 
Chief of Staff of the United States Army
TODAY'S FOCUS

New Army Recruiting and Retention School 

With the ever-challenging mission that faces an Army Recruiter, new changes are here to stay. The Army Recruiting Command has altered its doctrine to place focus on Leadership verse Salesmanship. See Army Recruiting and Retention School website .

* Why Change? - To go from transactional-style salesmanship to counseling-based leadership. The vision for the Army Recruiter in the 21st Century is to be self-aware, adaptive, and creative. To posses these traits, is a true test of leadership. The abilities to Influence, Operate, and Improve are critical to the success of every recruiter. Soldiers will develop and improve these leader actions while assigned to the Army Recruiting Command. 

* Teaching new doctrine - The new doctrine was written from cradle-to-implementation in less than 12 months. The recruiting command realized that being a recruiter is more like being a member of an 'A' team, as opposed to being on a 'sales' team. Recruiters must be able to tell an Army Story and be so convincing that the youth of America are willing to serve this great nation.

* The Army Story - Each recruiter is expected to master interviewing techniques (based on Army counseling), show an ability to adapt and apply interpersonal skills to all situations, and finally, gain knowledge, skills, and abilities that will facilitate a successful tour of duty.

* Personal Army Story - Soldiers are expected to use personal stories that are immediately applicable to the situation in which they find themselves. This adaptive use of interpersonal skills and sharing of personal experiences are the keys to the new Army Interview. 

See ARNEWS article: News Analysis: Competition heats up for recruiting 
CALENDAR

Three wounded Soldiers from Walter Reed Army Medical Center will be given lifetime memberships in the Military Order of the Purple Heart . This recognition ceremony will be held at halftime during the Washington Redskins vs Dallas Cowboys football game Sunday, 18 December, at FedEx Field in Landover, MD. For more information contact: Steven Field at (703) 695-6447.
This game will be broadcast on FOX network . See local listing.
NEWS ABOUT THE ARMY

· Patrols find bombs but win hearts (AJC) 
· Army exceeds recruiting goals in November (BS | EB) 
· New training chief: Lessons of Iraq to shape schooling (ARNEWS) 
· Senior enlisted advisor speaks to Pacific Command (AFIS) 
· Battalion-level command promotions announced (AT)
WAR ON TERROR NEWS

· Troops reportedly detained Al-Zarqawi, but released him (MSNBC) 
· Pentagon announces significant changes to military doctrine (CSM | EB) 
· High turnout, low violence a positive step (WP | EB) 
· Iraqis turn out in force for elections (WT) 
· 2nd Army officer involved in conspiracy to rig bids on Iraq reconstruction contracts (WP | EB) 
· Vote count under way in Iraq (CNN) 
· Iraqi families go to vote in elections (CSM) 
· Iraqis and their hopes for a new government (NPR)
OF INTEREST

· Pentagon orders review of security database (NPR) 
· Opinion: 'Hurricane Katrina's impact on Iraq' (MH) 
· Army Reserve officer from Trenton charged in probe (PI) 
· Report: 'Bush authorized unwarranted eavesdropping' (FN) 
· Senior senators share thoughts on Iraq elections (ABC News) 
· Wife and Soldier conspire to commit murder (USN)
WORLD VIEW

· Christians encounter obstacles in Islamist states (BBC News | story) 
· More than two-thirds of Iraqi turned out to vote (Aljazeera | story) 
· Editorial: 'Voice of the People' (Arab News | story) 
· Recent riots cast Australians as racists (International Herald Tribune | story) 
· New Afghan parliament will meet for first time (Swissinfo | story)
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The vast majority of Iraqis have rejected [the terrorists] at each opportunity, as evidenced by their votes in the last election, in a number of public opinion polls, and by lining up in the tens of thousands to defend their country and participate in the Iraqi security forces and in the constitutional drafting process. 
(Transcript) 

Donald H. Rumsfeld 
Secretary of Defense
TODAY'S FOCUS

Elections in Iraq 

Transition to Iraqi Self Government Milestones:

* June 28, 2004- Transfer of sovereignty to an Iraqi interim government . 

* January 30, 2005- Iraqis hold free and fair elections to choose a transitional government. 

* October 15, 2005- Iraqis adopt a democratic constitution in a national referendum. 

* December 15, 2005- Iraqis will choose a government under their new democratic constitution. 

On December 15, 2005, the Iraqi people will vote on their new, permanent, Council of Representatives. Here are some noteworthy facts:

* The Council of Representatives will have 275 members.

* 230 seats will be allocated according to the population of each of Iraq's 18 provinces. 

* 40 seats will be allocated on a national basis. Most of these seats will be distributed among parties that fare well in the national vote, but do not win seats in any province.

* More than 300 political entities (parties, coalitions and individual candidates) are competing for seats.

For more information on the elections in Iraq on December 15, 2005, go to www.usifo.state.gov 

Sources: 
U.S. Department of Defense Office of Public Affairs-December 13, 2005 - Elections in Iraq

White House Democracy in Iraq fact sheet 
NEWS ABOUT THE ARMY

· Iraqi Soldiers exercise right to vote (ARNEWS) 
· Army trims enlistment goals for the coming months (CSM | EB) 
· Cody dedicates new fitness facility in heroes' names (ARNEWS) 
· McKiernan assumes USAREUR command from Bell (SS) 
· Opinion: 'No secret rules on torture' (WP | EB)
WAR ON TERROR NEWS

· Explosions mark the opening of polls in Iraq (WP | EB) 
· Vote truce in Iraq between U.S. and insurgents (WT | EB) 
· President Bush hopeful for successful elections in Iraq (USAT | EB) 
· Light violence doesn't seem to affect parliamentary vote turnout (MSNBC) 
· Hopes for a new beginning for Iraqis (CNN) 
· Strong turnout in historic election (CST) 
· Iraqis vote amid violence, tightened security (ABC News)
OF INTEREST

· Important facts to know about the Iraqi elections (CSM) 
· Analysis: 'Election goal No. 1: holding Iraq together' (NPR) 
· Three plans for leaving Iraq: Which is best? (SLATE) 
· U.S. and Iraqi Soldiers form a bond (ABC News) 
· Conservative lawmakers fear Pentagon guidelines on chaplains (FN) 
· Opinion: 'Let Iraq's Sunnis chase Al Qaeda out' (CSM)
WORLD VIEW

· Key players explained in Iraqi election (Aljazeera | story) 
· FACTBOX: 'Main contenders in Iraq's parliamentary election' (Reuters | story) 
· Parties and alliances contesting the parliamentary elections (BBC News | story) 
· Iraqi leaders predict split verdict from the voters (International Herald Tribune | story) 
· Iraqi people hopeful for future (Arab News | story) 
· French counterintelligence agents net terrorists (The Guardian | story) 
· British officer recalls suicide bombing attack (The Independent | story) 
· French officials find cache of weapons in raid (Deutsche Welle | story)
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Victory starts in TRADOC. It starts at our training centers; that's where the foundation of our Army is built. As architect of the Army, we have an obligation to make that foundation as firm and solid as we can for the fight we're currently in, but we also have to be concerned about the victory we're going to fight and win five and 10 and 12 years from now. That's what the nation expects from us, and that's what we owe to the nation.

GEN. William S. Wallace 
Commanding General, United States Army Training and Doctrine Command
TODAY'S FOCUS

U.S. Army Training and Doctrine Command (TRADOC)

TRADOC, headquartered at Fort Monroe, Va., is a vibrant and critical command, one that is foundational to the Army and will continue to adapt and shape the Army -- Victory starts here.

TRADOC is the architect of the Army and thinks for the Army to meet the demands of a Nation at war. At the same time, TRADOC anticipates solutions to the challenges of tomorrow. 

In order to effectively shape both today's Army and the Future Combat Force, TRADOC must recruit and train Soldiers, Develop Adaptive Leaders, Design today's Army Modular Force and the Future Combat Force and Maximize institutional learning and adaptation.

Throughout its history, TRADOC has provided a great foundation for the Army. Today, however, the world is changing around us and TRADOC is asking some hard questions: What should we change? What should we preserve? 

TRADOC is committed to preserving its focus on Soldiers - the centerpiece of our formations. Agile and adaptive Soldiers and leaders give us a tremendous asymmetric advantage over our adversaries. The American Soldier is our most lethal weapon and our premier accomplishment. TRADOC makes that happen, and remains committed to preserving this.

TRADOC is at a momentous transition point where it must refocus it's energies as an engine of change, maintaining momentum in the transformation of the Operating Force, but extending its focus on the Institutional Army...and onto TRADOC itself. Although it is clear there is much to preserve, there is also much to change. TRADOC is in the process of determining what must change through the TRADOC Area of Interest (TAI) initiatives. 

The TAI initiatives seek to achieve key tasks:

* Adapt processes to support the ARFORGEN model. 
* Reshape the fundamental Army learning process for a dynamic operating environment. 
* Seize the opportunities posed by BRAC and ARFORGEN model to accelerate integration across TRADOC and with other components of the Army. 
* Reinforce TRADOC's role as the Soldier's representative to the requirements process and lead the Army in development of a flexible requirements process that recognizes opportunities and seizes initiative to accelerate solutions for our Soldiers. 
* Shape the institutional base for an Operating Force and Generating Force that will be increasingly seamless. 

TRADOC is a Major Subordinate Command of the Army, but more importantly, it has an 'enterprise' role to drive change across the Army. At the end state, TRADOC will have expanded its 'enterprise perspective' and will have adapted its processes, relationships and organizations to support the long war. There are many questions and TRADOC will collectively work toward the right solutions. 

TRADOC is made up of four major organizations - U.S. Army Accessions Command, the Combined Arms Center, the Futures Center and the Combined Arms Support Command. TRADOC operates 33 schools at 16 installations, which conduct 1,714 courses (187 directly in support of mobilization) and 391 language courses. The 1,714 courses include 451,682 seats for 399,406 Soldiers; 29,238 other-service personnel; 6,723 international Soldiers; and 16,315 civilians. TRADOC is also the Army's proponent for cultural awareness training as of Jan. 1, 2005.

For more information on the command's organization and functions,see www.tradoc.army.mil and the on-line command briefing at 'About TRADOC' Webpage .

U.S. Army Training and Doctrine Command 
NEWS ABOUT THE ARMY

· Army approves new, classified set of interrogation methods (NYT | EB) 
· Forces tighten security for Iraqi elections (ARNEWS) 
· Four companies compete for Army contract (FWST | EB) 
· SLD to put colonels, generals together at top (ARNEWS) 
· Guard, active Army meet enlistment goals (AT) 
· Iraq combat veteran turns attention to Army training, doctrine (AFIS) 
· U.S. military commander discusses war in Iraq (MSNBC)
WAR ON TERROR NEWS

· Final preparations made for Iraqi elections (NPR) 
· Iraqi Shiites angered by Aljazeera comments (Newsday) 
· Secret database tracks domestic groups (MSNBC) 
· Civilian casualty numbers not a government-produced figure (USAT | EB) 
· Anti-terror operations increase 75 percent in Britain (CSM)
OF INTEREST

· Patriot Act extension encounters problems (PI) 
· Pentagon target for computer hackers (NPR) 
· Combat artist describes experience in Iraq through drawings (CSM) 
· Iran leader continues to say holocaust is a myth (FN) 
· Iraq's Wolf Brigade is effective, possibly brutal (ABC News) 
· A weeklong journal of a writer in Iraq (SLATE) 
· Opinion: 'Qualms about anti-terror law unite left and right ' (YN) 
· Pentagon leans toward more authority in major disasters (CSM)
WORLD VIEW

· Increasing concern over Bangladesh's secret police (BBC News | story) 
· American anti-torture activists protest near Guantanamo (Aljazeera | story) 
· Opinion: 'When government and the press go to war ' (International Herald Tribune | story) 
· Middle East will take charge when U.S. goes (Arab News | story) 
· Violence continues to grow in Australia (Reuters | story) 
· Iraqi elections special report (The Guardian | story) 
· Pleas for release of German hostage continue (Deutsche Welle | story) 
· Strong voter turnout expected in Iraq (Gulf News | story) 
· Talabani will not seek re-election (The New Zealand Herald | story) 
· Trial flawed without Saudi evidence says Amnesty International (Swissinfo | story) 
· Sweden to cut ties with Iran over remarks (The Jerusalem Post | story)
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In order to recruit and retain America's finest, we are working hard to provide Soldiers with the best training, pay, housing, workplaces, medical care, and family support. (Transcript)

Kenneth O. Preston 
Sergeant Major of the United States Army 
TODAY'S FOCUS

U.S. Army Field Support Command (AFSC)

The U.S. Army Field Support Command links America's arsenal to the 21st-century expeditionary Army. By synchronizing and integrating all facets of logistics support and expertise, AFSC delivers sustaining readiness power forward to the battlefield. The command's evolution mirrors the Army's transformation from a heavy, industrial-based organization to an expeditionary, flexible, information-based structure.

Designated in July 2003, AFSC is a major subordinate command of the Army Materiel Command and the parent of Joint Munitions Command (JMC).

AFSC's missions:

* Maintains the Army Prepositioned Stocks (APS) program readiness and accountability of prepositioned equipment and materiel - including prepositioned sets, sustainment stocks, and operational project stocks - worldwide. During Operation Enduring Freedom/Iraqi Freedom, the APS program issued nearly 100,000 items from tanks to toolboxes used by combat units units.

* Operates the Logistics Assistance Program (LAP/Logistics Support Elements (LSE), providing a single entry point for logistical support to combatant commanders. Integrated into Army Field Support Brigades and Battalions, LAP oversees equipment readiness, with nearly 800 supply and maintenance specialists located around the globe. 

* Maintains the Logistics Civil Augmentation Program (LOGCAP) providing support to Soldiers around the world. Through contract services, LOGCAP provides a full spectrum of logistics services including: base camp operations and maintenance, facilities management, transportation, fuel distribution, power generation, water and ice production, supply operations, airfield operations, construction, postal services, vehicle maintenance, laundry and bath services, seaport and airport services, and firefighting.

* Through the Joint Munitions Command, JMC manufactures, procures, stores, issues and demilitarizes conventional ammunition for all U.S. military services and selected non-DOD customers. Ammunition life cycle management is performed through a partnership with the Program Executive Office for Ammunition (PEO-AMMO) and the Armament Research Development and Engineering Center (ARDEC), located at Picatinny Arsenal in New Jersey. JMC's centralized ammunition management expands the ability to supply combat units with the right munitions, at the right time and in the right place.

AFSC is located at Rock Island Arsenal, Ill. and is a subordinate command of U.S. Army Materiel Command at Fort Belvoir, Va. AFSC maintains a nationwide network of ammunition production and storage facilities and has a global presence wherever U.S. forces are deployed. AFSC currently employs approximately 7,300 federal civilians, 170 military personnel, and over 57,000 contractors - all of whose main goal is to provide support for the American warfighter. 
NEWS ABOUT THE ARMY

· Army exceeds recruiting goal in November (USAT | EB) 
· A year in the lives of Soldiers in 7th Cavalry's 5th Battalion (WP | EB) 
· Pentagon programs for children of deployed Soldiers (USAT | EB) 
· America Supports You: Group brightens season in Baghdad (AFIS) 
· New ad agency, new Army slogan? (AT)
WAR ON TERROR NEWS

· Tuesday marks the 1,000th day of the war in Iraq (CSM | EB) 
· Groups in Iraq call elections 'satanic' (USAT | EB) 
· Dec. 15 elections could begin troop reductions (NYT | EB) 
· Congress to vote on legislation making permanent USA Patriot Act (NPR) 
· Terror analysts find little evidence of connection (Newsweek) 
· 'Where things stand' in Iraq (ABC) 
· Palestinians go after Islamic Jihad (Newsday)
OF INTEREST

· Commentary:'If only Iraq's progress could keep pace with American hope' (CSM) 
· Al-Zarqawi's top-heavy army (Slate ) 
· Riots continue in Sydney (WP) 
· Report: 'More than 12 percent of U.S. population is foreign-born' (MSNBC) 
· Camp Lejeune sets up a barracks with ramps and grab bars for wounded (NPR) 
· Strong earthquake struck remote northeastern Afghanistan (YN) 
· Life inside the Bradley Fighting Machine (AJC) 
· Islamic state calls for cooperation to tackle militancy , terrorism (MSNBC)
WORLD VIEW

· Iraqi-born Dutch citizen to be extradited to face charges in U.S. (BBC News | story) 
· U.S. on the attack in information war (International Herald Tribune | story) 
· Pakistan unfolds plan to halt human trafficking (Arab News | story) 
· Exclusive: 'Post' reports from Iraq (The Jerusalem Post | story) 
· Sunni Muslim politician killed by gunmen (Reuters | story) 
· Calls grow to free Iraq hostages (Aljazeera | story) 
· Berlin under pressure in the CIA abduction case (Deutsche Welle | story)
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SENIOR LEADERS ARE SAYING

Of course, while the forms of war may vary, there are certain constants... Soldiers have been and will remain the centerpiece of America's Army. The Soldiers who are fighting in Iraq and Afghanistan reflect the very best of what America has to offer. They are motivated by an unwavering belief that they are serving for what is good, right and just, and that they will be victorious.

Gen. Peter J. Schoomaker 
Chief of Staff of the United States Army
TODAY'S FOCUS

The Army Continuing Education System (ACES) 

An educated Soldier is the best asset the Army can have and the Army continues to improve its education system to meet the requirements of the future.

The Army Continuing Education System (ACES) is updating and automating to provide virtual access to its programs and services for Soldiers anytime, anywhere. The automated tuition assistance (TA) process is the first step toward this goal. Its release is being expedited to compensate for manpower cuts at installation education centers worldwide as well as to meet the president's e-Gov mandate and the Army's military initiatives to implement electronic invoicing.

* This two-phase project began October 1, 2005, with the implementation of a centralized invoice process providing a more streamlined method for academic institutions receiving invoice payments. 

* The second phase, scheduled to begin April 1, 2006, will allow Soldiers to request TA and enroll in courses online. This will assist in expediting the enrollment process and minimize wait times at Army Education Centers. Soldiers will request TA online through the ACES portal called GoArmyEd.

The GoArmyEd portal will provide one location for academic institutions to process credit-bearing enrollments, submit Soldier grades, verify and prepare invoices for payment, and access centralized support for troubleshooting and information about Army TA processes and policies. 

Academic institutions should contact Servicemembers Opportunity Colleges (SOC) for more information about these changes. For general information about the automated TA process, visit www.eArmyU.com .
INFORMATION YOU CAN USE

ARMY OUTREACH CALENDAR 

The Army Homepage, www.army.mil , hosts the Army Outreach Calendar. It is a helpful tool which will give you information on Army Outreach Events in your local area.
See the calendar at www.army.mil/outreach .
NEWS ABOUT THE ARMY

· Army to upgrade telecom facilities latest technology (WP | EB) 
· Soldiers sign up to recruit for Guard (AT) 
· Task Force Baghdad readies for Dec. 15 Iraqi elections (AFIS) 
· Redeploying RC leaders to train next rotations (ARNEWS) 
· K-16 housing project is glimpse into Army's future (SS)
WAR ON TERROR NEWS

· Iraqis head to polls Dec. 15 to elect new parliament (NPR) 
· Early voting begins in Iraq (USAT | EB) 
· Democracy in Iraq faces many tests (MSNBC) 
· Severe torture found in prison operated by Iraqi Ministry (WP | EB) 
· Iraqi women say safety is bigger issue than women's rights (CSM | EB) 
· U.S. Commander remembers his time in Iraq (NPR) 
· Taliban, Al Qaeda said to be rallying in Waziristan (CSM | EB)
OF INTEREST

· Kidnappers silent after deadline passes (MSNBC) 
· A professor's life is bound in the fortunes, frustrations of Iraq (WP) 
· Lawmakers reach deal on Patriot Act (MSNBC) 
· Early voting and closed borders in Iraq (FN) 
· Poll: 'Broad optimism in Iraq, also deep divisions among groups' (ABC News) 
· Grim evidence of terrorist joy over execution (CNN) 
· Christmas card arrives as word of death comes (AJC)
WORLD VIEW

· US rejects al Qaeda claim regarding Bin Laden (Reuters | story) 
· French seek to disband Islamic networks (BBC News | story) 
· No news on fate of hostages in Iraq (Aljazeera | story) 
· Upcoming elections do not mean rapid U.S. withdrawal. (International Herald Tribune | story) 
· Ethnic tensions erupt in Australia (Gulf News | story) 
· In Afghanistan, Taliban exploiting drug trade (The Guardian | story)
Subscribe to Stand-To! | Unsubscribe to Stand-To!
Send Feedback to Stand-To!
