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A weekly compendium of facts and talking points to help leaders tell the Corps story.                        












































Weekly Focus – USACE Strategic Directions Refresher





Last spring, LTG Carl A. Strock unveiled the USACE Strategic Directions. As part of this initiative, the USACE Campaign Plan, Strategic Directions brochure and other products were released to help guide the organization through the next several years. Elements throughout USACE are now taking specific actions to achieve the campaign goals and to strengthen our internal capabilities to serve our customers better. 





Just to refresh our memory, the USACE Strategic Directions brochure identifies our strategic vision, mid-term goals and enabling capabilities as we work as an organization toward the broader goals outlined by USACE 2012 and other important initiatives. Our strategic vision is of USACE as a full-spectrum Engineer Force of high quality Civilians and Soldiers, working with our partners to deliver innovative and effective solutions to the Nation’s engineering challenges:


An Army Values-Based Organization


Focused on the Mission and Those We Serve


Dedicated to Public Service


A Vital Part of the Army





Our Strategic Directions also includes these three campaign goals:


Support Stability, Reconstruction and Homeland Security Operations


Develop Sound Water Resources Solutions


Enhance Life-Cycle Infrastructure Management





The Strategic Directions brochure outlines specific enabling capabilities that USACE needs to invest in to help us succeed in achieving our campaign goals:


Sustainability Ethic


Learning Organization


Expeditionary Mindset


Strategic Alliances


Consistent, Efficient & Effective Business Processes


World-Class Workforce


Interdependence


Flexible Acquisition Tools





This month, USACE is rolling out a poster and desktop signs that describe the key elements of our USACE Strategic Directions. Look for these materials where you work. Also happening this month, USACE will begin the Command Strategic Reviews (CSR). Over the course of the next year, every major subordinate command will conduct a CSR with elements from HQUSACE. These CSRs will not be a formal functional inspection, but rather will focus on monitoring the results of our USACE 2012 initiatives and Corps Strategic Directions, Goals and Enabling Capabilities. Specifically, each CSR will focus on one specific Goal and only a few of the Enabling Capabitlities. Each CSR will last approximately two days, and will work to develop lines of communication and understanding, identify strategic successes and best practices that can be shared across USACE, promote the successful resolution of problem areas and build relationships between the host MSC and HQ.





For more information about the USACE Strategic Directions, Campaign Goals, Enabling Capabilities, Campaign Plan and more, please visit � HYPERLINK "http://www.hq.usace.army.mil/cepa/vision/vision.htm" ��http://www.hq.usace.army.mil/cepa/vision/vision.htm�. 

















Please forward comments or suggested topics to Public Affairs at

(202) 761-1801, e-mail dana.w.cruikshank@usace.army.mil
http://www.hq.usace.army.mil/cepa/corpspoints/corpspoints.htm


