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CorpsPoints- Weekly Focus – 12 Actions for Change





Yesterday, the Chief of Engineers, LTG Carl A. Strock, announced the 12 Actions For Change. These actions are intended to act as a blueprint as USACE changes the way it does business in the years ahead.





Many of the concepts outlined in these actions are not new to the Corps—indeed, as a world-class engineering and science organization, the Corps has worked to constantly improve the ways we conduct our business on behalf of the Nation and its Armed Forces. In fact, these points are designed to help us meet the goals of our current USACE Campaign Plan.





Yet the disastrous impact of Hurricane Katrina along the Gulf Coast – and in New Orleans in particular – was a wakeup call for the Corps and the engineering profession at large.  The Corps of Engineers has a rich 200-year history of service to our nation, but the failures of the levees during Hurricane Katrina forced us to examine both our processes and our institutional culture.  





Investigations into the Katrina disaster by the Interagency Performance Evaluation Task Force (IPET), the American Society of Civil Engineers (ASCE), other outside organizations and our own internal reviews all outlined ways the Corps needs to change in order to stay dynamic and relevant to the great Nation we serve. These 12 actions are the guideposts for that change.





The points can be categorized in three general areas:





Effectively Implement a Comprehensive Systems Approach:  Comprehensively design, construct, maintain and update engineered systems to be more robust, with full stakeholder participation.


Employ integrated, comprehensive and systems-based approach  


Employ risk-based concepts in planning, design, construction, operations, and major maintenance  


Continuously reassess and update policy for program development, planning guidance, design and construction standards  


Employ dynamic independent review 


Employ adaptive planning and engineering systems 


Focus on sustainability  


Review and inspect completed works  


Assess and modify organizational behavior  





Communication: Effective and transparent communication with the public, and within the Corps, about risk and reliability.  


Effectively communicate risk


Establish public involvement risk reduction strategies





Reliable Public Service Professionalism:  Improve the state of the art and the Corps’ dedication to a competent, capable workforce on a continuing basis. Make the commitment to being a “learning organization” a reality.  


Manage and enhance technical expertise and professionalism 


Invest in research  





So what does this mean for the USACE team? In the coming months, the entire organization will review the work we are doing and try to find ways to refocus, redirect and redouble our efforts to meet these objectives. In some cases, we may need to work with Congress and other policy makers to make certain structural adjustments to the way we do business. Either way, this is will be a long-term process, but it is also a process we must address diligently and immediately.





Beyond a doubt, this has been a challenging year for the Corps and the Nation we serve, perhaps one of the most demanding in our entire 230-year history. Yet we remain a world-class organization comprised of dedicated professionals who work hard to meet the needs of our customers and stakeholders. Still, change is an important part of any dynamic organization. These 12 Actions are designed to guide us through this time of change and transformation we need to remain relevant, ready, responsive and reliable to the Nation.














Please forward comments or suggested topics to Public Affairs at

(202) 761-1801, e-mail Dana.W.Cruikshank@HQ02.usace.army.mil
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