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THIS MESSAGE IS BEING SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF
DA WASHINGTON DC//DAMO-TRZ//

SUBJECT: NCOES TRANSFORMATION: BNCOC TRANSFORMING TO ADVANCED LEADER COURSE (ALC)
AND ANCOC TRANSFORMING TO SENIOR LEADERS COURSE (SLC).

1. REFERENCE, AR 350-1, ARMY TRAINING AND LEADER DEVELOPMENT, 3 AUG @7.

2. THE PURPOSE OF THIS MESSAGE IS TO ANNOUNCE THE TRANSFORMATION OF THE BASIC
NONCOMMISSIONED OFFICERS COURSE (BNCOC) AND THE ADVANCED NONCOMMISSIONED OFFICERS
COURSE (ANCOC) TO THE ADVANCED LEADERS COURSE (ALC) AND SENIOR LEADERS COURSE
(SLC) WITH AN IMPLEMENTATION DATE OF 1 OCTOBER 2009.

3. CURRENT COMBAT OPERATIONS DEMONSTRATE THAT NONCOMMISSIONED OFFICER DEVELOPMENT
MUST CHANGE TO MEET THE OPERATIONAL ARMY'S NEEDS AND ENSURE RELEVANCE IN THE
OPERATIONAL ENVIRONMENT AS WELL AS FUTURE OPERATIONS. THIS IS MORE THAN JUST A
NAME CHANGE; IT IS A DOWNWARD MIGRATION OF TASKS TO CREATE THE ATTRIBUTES AND
COMPETENCIES REQUIRED BY THE WARRIOR IN AN ERA OF UNCERTAINTY AND PERSISTENT
CONFLICT.

4. THE ALC WILL PROVIDE THE ARMY'S JUNIOR NONCOMMISSIONED OFFICERS THE SKILLS
THEY NEED TO CONDUCT MILITARY OPERATIONS ACROSS THE FULL SPECTRUM OF CONFLICT AT
THE SQUAD AND PLATOON LEVELS. ELIGIBILITY AND PREREQUISITES REMAIN THE SAME AS
FOR BNCOC.

5. THE SLC WILL PREPARE THE SENIOR NONCOMMISSIONED OFFICER TO LEAD BOTH PLATOON
AND COMPANY OPERATIONS WHILE PROVIDING THE NECESSARY SKILLS AND ATTRIBUTES TO
LEAD AND TRAIN SOLDIERS AS A FIRST SERGEANT. ELIGIBILITY AND PREREQUISITES REMAIN
THE SAME AS FOR ANCOC.

6. CURRENT COURSE LENGTHS WILL BE MAINTAINED DURING MIGRATION OF BNCOC TO ALC AND
ANCOC TO SLC. EXCEPTIONS TO EXCEED CURRENT COURSE LENGTHS REQUIRE CG, TRADOC, AND
HQDA APPROVAL. EXCEPTIONS TO INCREASE TRADOC RESOURCES ONLY REQUIRE CG TRADOC
APPROVAL. PROPONENT SCHOOLS WILL USE CURRENT TRADOC COURSE GROWTH PROCEDURES TO
REQUEST AN EXCEPTION.



7. EQUIVALENT CREDIT WILL BE GIVEN FOR ANCOC AND/OR BNCOC COMPLETION PRIOR TO 1
OCTOBER 2009.

8. TO ENSURE INCOMING FIRST SERGEANTS WHO HAVE NOT ATTENDED THE SLC RECEIVE THE
REQUISITE TRAINING, THE FIRST SERGEANTS COURSE WILL REMAIN OPERATIONAL UNTIL
2010. SLC GRADUATES ARE INELIGIBLE TO ATTEND THE FIRST SERGEANT COURSE.

9. THERE ARE NO CHANGES TO CURRENT PROMOTION POLICY.

10. THIS TRANSFORMATION WILL BE ADDRESSED IN THE IN THE NEXT REVISION OF AR 350-
1.

11. THE ARMY G-3/5/7 POC FOR THIS MESSAGE IS MR. JOHN A. HUGHES, AT COMMERCIAL:
703-614-4302 OR DSN: 224-4302, OR EMAIL: JOHN.HUGHES6@US.ARMY.MIL.

12. EXPIRATION DATE FOR THIS MESSAGE WILL BE WITH THE NEXT REVISION OF AR 350-1.
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