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SUBJECT: RESERVE COMPONENT ALERT/MOBILIZATION DECISION PROCESS IMPLEMENTATION

1. REFERENCES:

A. MEMORANDUM, SECRETARY OF DEFENSE, 3 MAY 2007, SUBJECT: FORCE ALLOCATION AND
RESERVE COMPONENT ALERT/MOBILIZATION DECISION PROCESS.

B. MEMORANDUM, ASSISTANT SECRETARY OF DEFENSE (RESERVE AFFAIRS), 20 AUGUST 2008,
SUBJECT: RESERVE COMPONENT ALERT/MOBILIZATION DECISION PROCESS IMPLEMENTATION.

2. BACKGROUND. THE SECRETARY OF DEFENSE (SECDEF) GOAL FOR RESERVE COMPONENT (RC)
FORCE GENERATION IS TO PROVIDE ALERTS UP TO 24 MONTHS AND MOBILIZATION ORDER
APPROVAL AT LEAST 180 DAYS PRIOR TO MOBILIZATION DATE. THESE TIMELINES WILL ALLOW
FOR EXECUTION OF ALL PRE-MOBILIZATION REQUIREMENTS.

3. PURPOSE. TO SUMMARIZE RECENT SECDEF GUIDANCE RELATIVE TO THE RC
ALERT/MOBILIZATION DECISION PROCESS AND TO ESTABLISH THE ARMY'S MINIMUM
REQUIREMENTS FOR LEAD TIMES WHEN CREATING RC ALERT/MOBILIZATION PACKETS AND
ISSUING ORDERS.

4. APPLICABILITY. THE POLICIES IN THIS ALARACT APPLY TO ALL RC ALERT/MOBILIZATION
ORDERS.

5. GUIDANCE.

A. THE ASSISTANT SECRETARY OF THE ARMY (MANPOWER AND RESERVE AFFAIRS) (ASA(M&RA))
MAY APPROVE ALERT/MOBILIZATION REQUESTS FOR INVOLUNTARY MOBILIZATION REQUESTS
WHEN THE FOLLOWING CRITERIA ARE MET:

1) CONVENTIONAL FORCES.

2) MOBILIZATION PERIOD IS LESS THAN OR EQUAL TO 400 DAYS.

3) UNIT DWELL IS GREATER THAN OR EQUAL TO 48 MONTHS.



4) UNIT OR INDIVIDUAL HAS BEEN GIVEN 90 DAYS OR MORE BETWEEN MOBILIZATION ORDER
APPROVAL AND THE MOBILIZATION DATE UNLESS SOLDIER VOLUNTEERS AND/OR WAIVES THEIR
NOTIFICATION PERIOD.

5) UNIT IS COMMANDED BY AN OFFICER IN THE GRADE OF 0-5 OR BELOW, OR THE DEPLOYING
FORCE CONSISTS OF PERSONNEL NOT BEING DEPLOYED AS PART OF A UNIT.

B. THE ASA(M&RA) MAY APPROVE INDIVIDUAL INVOLUNTARY MOBILIZATION REQUESTS FOR
EMERGENT REQUIREMENTS AND SPECIAL CAPABILITIES WITH LESS THAN 90 DAYS BETWEEN
MOBILIZATION ORDER APPROVAL AND THE MOBILIZATION DATE PROVIDED NO LESS THAN 30
DAYS NOTIFICATION HAS BEEN GIVEN. THIS INCLUDES INDIVIDUAL AUGMENTEES,
INDIVIDUALS FILLING AD-HOC REQUIREMENTS, INDIVIDUAL FILLERS, MOBILIZATION FOR
TRAINING INDIVIDUALS AND MEDICAL PROFESSIONALS (MEDPROS).

C. UNIT INVOLUNTARY MOBILIZATION REQUESTS WITH LESS THAN 90 DAYS BETWEEN
MOBILIZATION ORDER APPROVAL AND THE MOBILIZATION DATE REQUIRE SECDEF APPROVAL.
MOBILIZATION REQUESTS SUBMITTED TO HQDA WITHOUT ADEQUATE LEAD TIME FOR HQDA
STAFFING AND SECDEF APPROVAL/NOTIFICATION PROCESS MAY HAVE MOBILIZATION DATES
ADJUSTED BY THE HQDA G-3/5/7 WHEN POSSIBLE TO ENSURE AT LEAST 90 DAYS BETWEEN
MOBILIZATION ORDERS APPROVAL AND MOBILIZATION DATE.

D. ALL VOLUNTARY MOBILIZATIONS, INCLUDING INDIVIDUALS WITH LESS THAN 90 DAYS
BETWEEN MOBILIZATION ORDER APPROVAL AND THE MOBILIZATION DATE, MAY BE APPROVED BY
THE ASA(M&RA). SERVICE MEMBERS MAY WAIVE THE 30-DAY NOTIFICATION REQUIREMENT FOR
VOLUNTARY OR INVOLUNTARY MOBILIZATIONS.

E. ALL ALERT/MOBILIZATION REQUESTS APPROVED BY THE ASA(M&RA) WILL BE INCLUDED IN
THE NEXT SCHEDULED SECDEF NOTIFICATION MATRIX. ALERT/MOBILIZATION REQUESTS THAT
THE ASA(M&RA) CANNOT APPROVE WILL BE SUBMITTED TO OFFICE OF THE SECRETARY OF
DEFENSE (RESERVE AFFAIRS) (OSD(RA)) FOR APPROVAL. IF APPROVED, THE REQUEST WILL
BE INCLUDED IN THE NEXT SCHEDULED SECDEF NOTIFICATION MATRIX. ALERT/MOBILIZATIONS
THAT OSD(RA) CANNOT APPROVE WILL BE SUBMITTED FOR SECDEF DECISION ON THE NEXT
SCHEDULED SECDEF ORDERS BOOK (SDOB).

F. THE SECDEF APPROVES INVOLUNTARY ALERT/MOBILIZATION REQUESTS FOR THE FOLLOWING:
1) MOBILIZATION PERIODS GREATER THAN 400 DAYS.

2) UNIT DWELL LESS THAN 48 MONTHS.

3) UNIT WITH LESS THAN 90 DAYS BETWEEN MOBILIZATION ORDER APPROVAL AND THE
MOBILIZATION DATE. THESE REQUESTS SHALL SPECIFY WHY IT IS NOT PRACTICABLE TO
PROVIDE LONGER NOTICE.

4) UNIT IS COMMANDED BY AN OFFICER AT OR ABOVE THE GRADE OF 0-6.

5) MAJOR RC FORCE FLOWS AND HIGH-VISIBILITY DEPLOYMENTS.

G. THE ASA(M&RA) MAY RELEASE ALERT/MOBILIZATION ORDERS AFTER SECDEF APPROVAL OR

NOTIFICATION. THE HQDA G-3/5/7 WILL PUBLISH ALERT/MOBILIZATION ORDERS WITHIN 24
HOURS OF RELEASE BY ASA(M&RA).



6. UNITED STATES ARMY RESERVE COMMAND (USARC) AND ARMY NATIONAL GUARD (ARNG) WILL
DIRECT THEIR SUBORDINATE ORDERS ISSUING AGENCIES TO PUBLISH INDIVIDUAL ORDERS AT
LEAST 90 DAYS BEFORE MOBILIZATION DATE.

7. REQUESTS FOR ALERT/MOBILIZATION WILL IDENTIFY THE AVERAGE UNIT DWELL IN
MONTHS. MOBILIZATION REQUESTS WITH DWELL TIME OF GREATER THAN 48 MONTHS MAY BE
APPROVED BY ASA(M&RA). MOBILIZATION REQUESTS WITH DWELL TIME OF LESS THEN 48
MONTHS MUST BE APPROVED BY THE SECDEF.

8. INVOLUNTARY MOBILIZATION REQUESTS WITH LESS THAN 90 DAYS BETWEEN MOBILIZATION
APPROVAL AND THE MOBILIZATION DATE REQUIRE SECDEF APPROVAL REGARDLESS OF UNIT
DWELL TIME.

9. EXCEPTIONS. REQUESTS FOR EXCEPTIONS TO POLICY MUST INCLUDE DETAILED
JUSTIFICATION. IF MOBILIZATION ORDERS ARE REQUESTED INSIDE 180 DAYS,
JUSTIFICATION MUST BE INCLUDED IN THE SECDEF NOTIFICATION MATRIX OR THE SECDEF
OPERATIONS BOOK (SDOB).

10. POINT OF CONTACT (POC) FOR THIS MESSAGE IS: LTC DAVID DUNCAN, HQDA, DAMO-ODM,
COMM: 703-693-7279.

11. EXPIRATION DATE CANNOT BE DETERMINED.
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