SUBJ: ALARACT 195/2006

THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//DAMO-TR//DAMO-TRL//

SUBJECT: ARMY WARRIOR TRAINING (AWT) TO REPLACE COMMON TASK TESTING (CTT)

1. REFERENCES:

A. ARMY REGULATION 350-1, DATED, 13 JANUARY 2006, ARMY TRAINING AND LEADER DEVERLOPMENT.

B. TRADOC REGULATION 350-70, DATED, 6 MARCH 1999, COMMON TASK TRAINING.

2. THE PURPOSE OF THIS MESSAGE IS TO DIRECT THE REPLACEMENT OF COMMON TASK TESTING (CTT) BY ARMY WARRIOR TRAINING. EFFECTIVE 1 OCT 06, AWT IS ESTABLISHED AS AN ANNUAL TRAINING EVENT FOR ALL AC SOLDIERS IN THE GRADES OF E1-E7, W1-2, AND O1-2, AND A TRIENNIAL REQUIREMENT FOR RC SOLDIERS IN THOSE GRADES. THE ANNUAL REQUIREMENT TO TEST CTT IS RESCINDED.

3. ARMY WARRIOR TRAINING IS DESIGNED TO MAINTAIN A SOLDIER S PROFICIENCY IN THE PERFORMANCE OF THE WARRIOR TASKS AND BATTLE DRILLS (WTBD) THAT SUPPORT THE UNIT S MISSION ESSENTIAL TASK LIST (METL). THE WTBD ARE BASED ON RELEVANT TASKS WHICH ARE CONDUCTED TODAY IN THE CONTEMPORARY OPERATING ENVIRONMENT, INCORPORATING TASKS DEVELOPED THROUGH LESSONS LEARNED WHEN APPROPRIATE. ALL SOLDIERS MUST BE PREPARED TO FIGHT AND COMPLETE THE MISSION WHILE APPLYING THE FUNDAMENTALS OF WTBD BY MAINTAINING PROFICIENCY OF INDIVIDUAL TASKS INCLUDING SHOOT, MOVE, COMMUNICATE, URBAN OPERATIONS, FIRST AID, CHEMICAL, BIOLOGICAL, RADIOLOGICAL, NUCLEAR (CBRN), AND BATTLE DRILLS. AWT IS PROGRESSIVE TRAINING UTILIZING WTBD THROUGHOUT THE YEAR TO ENHANCE TRAINING PROFICIENCY.

4. IN SEPTEMBER 2003, THE CHIEF OF STAFF OF THE ARMY DIRECTED A TASK FORCE (TF) TO CONVENE AT FT BENNING TO REVIEW THE TASKS TRAINED IN INITIAL ENTRY TRAINING TO ENSURE THE TRAINING WAS RELEVANT TO THE CURRENT FIGHT. A WARRIOR TASK SITE SELECTION BOARD COMPRISED OF SUBJECT MATTER EXPERTS REVIEWED OVER 400 TASKS, NARROWING THEM DOWN TO THE WTBD. THIS INITIATIVE RESULTED IN THE SELECTION AND TRAINING OF WTBD THAT FOCUSED ON CURRENT OPERATIONS AND PROVIDED MORE RIGOR AND RELEVANCE INTO INITIAL ENTRY TRAINING. THIS ACTION ENSURES SOLDIERS LEAVE THE TRAINING BASE BETTER PREPARED FOR COMBAT. THE DRIVING FORCE OF CHANGE WAS LESSONS LEARNED FROM OPERATION IRAQI FREEDOM AND OPERATION ENDURING FREEDOM. THE RESULTS OF THE TF SOLDIER INITIATIVE PROVIDED THE ARMY WITH A CLEAR RECOMMENDATION TO IMPROVE OUR ABILITY TO IMPROVE INDIVIDUAL SOLDIER TRAINING, WHILE SIMULTANEOUSLY INSTILLING WARRIOR ETHOS ACROSS THE ARMY. WTBDS WERE INITIALLY INCORPORATED INTO BASIC COMBAT TRAINING (BCT) AND ONE STATION UNIT TRAINING IN 2004 AND SELECTED WTBD WERE REINFORCED IN ADVANCED INDIVIDUAL TRAINING (AIT). IN 2006, THE NEW BASIC OFFICER LEADERS COURSE INCORPORATED WTBD.

5. A WARRIOR TASK SITE SELECTION BOARD CONSISTING OF MEMBERS FROM TRAINING AND DOCTRINE COMMAND (TRADOC), UNITED STATES ARMY ACCESSIONS COMMAND, FORCES COMMAND (FORSCOM), AND THE UNITED STATES ARMY INFANTRY SCHOOL MEETS SEMI-ANNUALLY TO REVIEW THE RELEVANCE OF THE WTBD IN SUPPORT OF THEATER OPERATIONS. THIS PROVIDES AN AZIMUTH FOR NONCOMMISSIONED OFFICERS TO TRAIN SOLDIERS ON BOTH INDIVIDUAL AND COLLECTIVE SKILLS. THE WTBD LIST IS DYNAMIC AND WILL CHANGE BASED ON THE INPUT AND NEEDS OF THE FORCE.

6. ALL ACTIVE ARMY AND ACTIVE GUARD JUNIOR OFFICERS (2LT AND 1LT), JUNIOR WARRANT OFFICERS (W1 AND W2), AND ENLISTED SOLDIERS (E-7 AND BELOW) WILL COMPLETE AWT ANNUALLY. ALL RESERVE COMPONENT JUNIOR OFFICERS (2LT AND 1LT), JUNIOR WARRANT OFFICERS (W-1 AND W-2), AND ENLISTED SOLDIERS (E-7 AND BELOW) WILL COMPLETE THE AWT, AT A MINIMUM, EVERY THREE YEARS OR MORE FREQUENTLY IF DESIRED BY THE UNIT COMMANDER.

7. THE AWT WILL BE MONITORED BY UNIT LEADERS AND CONDUCTED BY THE SOLDIER S FIRST LINE LEADER/SUPERVISOR. THE FIRST LINE LEADER/SUPERVISOR IS RESPONSIBLE FOR PROVIDING RAPID FEEDBACK FROM THEIR TRAINING RECORDS. THIS SERVES AS THE BASIS FOR INPUT TO THE COMMANDER S ASSESSMENT OF A SOLDIER. THE EVALUATION IS CONDUCTED AS A CHECK ON LEARNING DURING FIELD TRAINING, WEAPONS QUALIFICATION, SERGEANTS TIME TRAINING, AND OTHER TRAINING EVENTS.

8. UNIT LEADERS WILL OBTAIN PROPER EQUIPMENT TO SUPPORT WTBD TRAINING IN THE HANDS-ON MODE. HOWEVER, FOR THOSE UNITS UNABLE TO OBTAIN NEEDED EQUIPMENT OR SUPPORT PERSONNEL, COMMANDERS WILL SELECT A REPLACEMENT TASK THAT SUPPORTS THEIR METL FROM THE SOLDIERS MANUAL OF COMMON TASK (SMCT) SKILL LEVEL 1-4 TASK LISTS. A COMMANDER IN THE RANK OF LIEUTENANT COLONEL OR ABOVE MUST APPROVE USE OF A REPLACEMENT TASK. DETAILED GUIDANCE WILL BE PROVIDED IN THE AWT PLAN TO BE PUBLISHED BY TRADOC.

9. UNITS SHOULD SCHEDULE AWT THROUGHOUT THE FISCAL YEAR. ON 1 OCT 06, THE PROFESSIONAL DEVELOPMENT MODEL (PDM) HTTPS://ATIAM.TRAIN.ARMY.MIL/SOLDIERPORTAL/ WEBSITE POSTED THE AWT AND A CURRENT LIST OF WTBDS WITH ASSOCIATED INDIVIDUAL TASKS AND COLLECTIVE TASKS TO SUPPORT THE UNIT TRAINING EFFORT.

10. EXPIRATION DATE CANNOT BE DETERMINED AT THIS TIME.
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