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********* THIS IS A COMBINED MESSAGE *********

SUBJ: ALARACT 159/2006

THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//HRC//

SUBJECT: CHANGES TO THE CENTRALIZED SELECTION LIST COMMAND AND KEY BILLET 

REFERENCE /A/ AR 600-20, ARMY COMMAND POLICY DTD. 1 FEB 2006 

1. THE DCS, G-1, SOP DELINEATES RESPONSIBILITIES AND PROCEDURES REGARDING CONVENING, CONDUCTING, RECESSING, AND PROCESSING THE RESULTS OF HQDA SELECTION BOARDS.

2. AS A RESULT OF AN ANNUAL REVIEW OF THE CENTRALIZED SELECTION LIST

(CSL) COMMAND AND KEY BILLET PROCESS, THE FOLLOWING CHANGES ARE APPROVED AND EFFECTIVE BEGINNING WITH THE FY08 UNITED STATES ARMY COLONEL AND LIEUTENANT COLONEL COMMAND AND KEY BILLET SELECTION BOARDS. THE LTC CSL BOARD WILL CONVENE IN SEP/OCT 06, AND THE COL CSL BOARD WILL CONVENE IN JANUARY 07. THESE CHANGES WILL REMAIN IN EFFECT UNTIL RESCINDED OR CHANGED BY DIRECTION OF THE CHIEF OF STAFF, ARMY.  THESE CHANGES AFFECT ALL ACTIVE COMPETITIVE ARMY, ARMY ACQUISITION CORPS (INCLUDING RESERVE COMPONENT) AND ARMY MEDICAL DEPARTMENT CSL-COMMANDS AND KEY BILLETS.

3. THE ARMY DEFINITION OF COMMAND:

COMMAND IS THE AUTHORITY THAT A COMMANDER IN THE MILITARY SERVICE LAWFULLY EXERCISES OVER SUBORDINATES BY VIRTUE OF RANK OR ASSIGNMENT.  COMMAND INCLUDES THE LEADERSHIP, AUTHORITY, RESPONSIBILITY, AND ACCOUNTABILITY FOR EFFECTIVELY USING AVAILABLE RESOURCES AND PLANNING THE EMPLOYMENT OF, ORGANIZING, DIRECTING, COORDINATING, AND CONTROLLING MILITARY FORCES TO ACCOMPLISH ASSIGNED MISSIONS. IT INCLUDES RESPONSIBILITY FOR UNIT READINESS, HEALTH, WELFARE, MORALE, AND DISCIPLINE OF ASSIGNED PERSONNEL.

4. THE DEFINITION OF KEY BILLET:

A DUTY ASSIGNMENT AT THE LTC OR COL RANK (OR CIVILIAN EQUIVALENT) REQUIRING SPECIFIC, HIGHLY DEVELOPED SKILLS AND EXPERIENCE, THAT IS DEEMED SO CRITICAL TO A UNITS MISSION THAT AN INDIVIDUAL IS SELECTED FOR ASSIGNMENT BY HEADQUARTERS DEPARTMENT OF THE ARMY. KEY BILLET OFFICERS EXERCISE JUDGMENT AND RECOMMEND ACTIONS TO THE COMMANDER.

THEY PRINCIPALLY MANAGE RESOURCES AND OVERSEE PROCESSES THAT OPERATE IN A LEADERSHIP ENVIRONMENT.

5. ALL CSL COMMANDS ARE NOW ASSIGNED TO ONE OF FOUR NEW COMMAND CATEGORIES BASED ON THEIR FUNCTIONAL MISSION. THEY ARE:

     A. OPERATIONS COMMAND CATEGORY: BATTALION AND BRIGADE SIZED UNITS, EXPEDITIONARY IN NATURE AND DEPLOYABLE WORLDWIDE WITH APPROVED TO&E; JOINT ORGANIZATION AND SPECIAL MISSION UNITS (SMU) PROVIDING MANEUVER, FIRES AND EFFECTS; OPERATIONS SUPPORT; AND FORCE SUSTAINMENT TO COMBATANT OR JOINT TASK FORCE COMMANDERS WITH A PRIMARY MISSION TO DEPLOY TO A THEATER OF COMBAT OPERATIONS. CONTACT WITH HOSTILE ENEMY IS PROBABLE (MAY BECOME INVOLVED IN MILITARY ACTIONS, OPERATIONS, OR HOSTILITIES AGAINST AN ENEMY OF THE UNITED STATES OR AGAINST AN OPPOSING MILITARY FORCE (10 USC CHAPTER 1).

     B. STRATEGIC SUPPORT COMMAND CATEGORY: BATTALION AND BRIGADE SIZED UNITS; APPROVED TDA UNITS FOCUSED ON PROVIDING SUPPORT SUCH AS ANALYSIS, INTELLIGENCE, COMMUNICATIONS, MATERIALS, LOGISTICS AND TECHNOLOGY TO A THEATER. THESE COMMANDS CONDUCT ACTIONS PRINCIPALLY IN A GARRISON ENVIRONMENT, SUPPORTING THE WAR FIGHTER OR TRAINER CONUS OR OCONUS, PRIMARILY FIXED-SITE AND NON-DEPLOYABLE AND MAY HAVE SUBORDINATE UNIT SLICES THAT DEPLOY TO A THEATER OF COMBAT OPERATIONS. THE ENTIRE UNIT WILL TYPICALLY NOT DEPLOY TO A THEATER OF COMBAT.

     C. RECRUITING AND TRAINING COMMAND CATEGORY: FOCUSED ON GENERATING SOLDIERS INTO CONVENTIONAL AND SPECIAL MISSION UNITS OF THE US ARMY AND SISTER SERVICES; TYPICALLY TDA ORGANIZATIONS THAT SUPPORT THE TRAINING OF UNITS FROM THE ARMY AND SISTER SERVICES. THEY ARE TYPICALLY FIXED-SITE AND NON-DEPLOYABLE AS AN OPERATIONAL UNIT.

     D. INSTALLATION COMMAND CATEGORY: SUPPORT TENANT UNITS OR ACTIVITIES IN A DESIGNATED GEOGRAPHIC AREA BY ORGANIZING, DIRECTING, COORDINATING, AND CONTROLLING INSTALLATION SUPPORT AND SERVICE ACTIVITIES. THEY ARE TDA ORGANIZATIONS, BOTH CONUS AND OCONUS, DEDICATED TO SUPPORTING AND PROTECTING MILITARY PERSONNEL, RETIREES, CIVILIANS AND THEIR FAMILIES. THEY ARE ACCOUNTABLE FOR CRITICAL MISSION AREAS SUCH AS; MOBILIZATION, PUBLIC WORKS, REAL PROPERTY MANAGEMENT, AND LOCAL CIVIL AUTHORITIES/HOST NATION SUPPORT.

6. THE CENTRALIZED SELECTION SYSTEM (CSL) KEY BILLET PROGRAM IS EXPANDED FROM DIVISION LEVEL STAFF OFFICERS TO OTHER NON-STAFF POSITIONS. CSL - KEY BILLETS ARE NOT COMMANDS, BUT DUTY ASSIGNMENTS AT THE LTC OR COL RANK REQUIRING SPECIFIC, HIGHLY DEVELOPED SKILLS AND EXPERIENCE DEEMED SO CRITICAL TO A UNITS MISSION THAT AN OFFICER IS SELECTED FOR ASSIGNMENT BY HEADQUARTERS DEPARTMENT OF THE ARMY.

THESE POSITIONS ARE PRIMARILY CHARGED WITH MANAGING RESOURCES AND CONTROLLING ASSETS. THERE ARE TWO GENERAL CSL-KB CATEGORIES AND THREE CATEGORIES SPECIFIC TO THE ARMY ACQUISITION CORPS. THE TWO GENERAL CATEGORIES ARE: GENERAL STAFF AND DIRECTOR.

     A. GENERAL STAFF: OFFICERS CENTRALLY SELECTED BY HEADQUARTERS, DEPARTMENT OF THE ARMY TO PERFORM AS PRIMARY AND SPECIAL STAFF OFFICERS AT THE DIVISION LEVEL OR 2-STAR COMMAND EQUIVALENT. THESE OFFICERS ARE PRINCIPAL ADVISORS TO THE COMMANDING GENERAL AND CHIEF OF STAFF.

     B. DIRECTOR: OFFICERS SELECTED BY HEADQUARTERS, DEPARTMENT OF THE ARMY BASED ON THEIR SPECIFIC SKILLS AND EXPERIENCE TO EXECUTE DUTIES AS A DIRECTOR WHO MANAGES RESOURCES AND THE COMPLEXITY OF AN ORGANIZATION.

     C. ARMY ACQUISITION CORPS UNITS THAT WERE PREVIOUSLY DESIGNATED AS CSL COMMANDS ARE NOW CATEGORIZED INTO ONE OF THE THREE CSL-KEY BILLET CATEGORIES LISTED BELOW:

          (1) PRODUCT MANAGER: RESPONSIBLE FOR THE LEADERSHIP, DEVELOPMENT OF OVERALL PROGRAM MANAGEMENT, PLANS, REQUIREMENTS, EXECUTION, CONTROL AND DIRECTION OF THE WORK AND ASSOCIATED RESOURCES REQUIRED FOR LIFE CYCLE MANAGEMENT OF THE PROGRAM/SYSTEM AND ASSOCIATED PRODUCTS. A PRODUCT MANAGER IS A LIEUTENANT COLONEL OR CIVILIAN GS-14 OR BROADBAND EQUIVALENT CONVERTED GRADE.

          (2) PROJECT MANAGER: RESPONSIBLE FOR THE LEADERSHIP, DEVELOPMENT OF OVERALL PROGRAM MANAGEMENT, PLANS, REQUIREMENTS, EXECUTION, CONTROL AND DIRECTION OF THE WORK AND ASSOCIATED RESOURCES REQUIRED FOR LIFE CYCLE MANAGEMENT OF THE PROGRAM/SYSTEM AND ASSOCIATED PRODUCTS. A PROJECT MANAGER IS A COLONEL OR CIVILIAN GS-15 OR BROADBAND EQUIVALENT CONVERTED GRADE.

          (3) DIRECTOR: RESPONSIBLE FOR THE DIRECTION, GUIDANCE AND LEADERSHIP OF MAJOR ACQUISITION CONTRACTING AND TESTING ORGANIZATIONS AND FACILITIES. DEPENDING ON THE SPAN OF CONTROL AND/OR SCOPE OF RESPONSIBILITY, A DIRECTOR IS EITHER A COLONEL OR CIVILIAN GS-15 OR BROADBAND/ EQUIVALENT CONVERTED GRADE; OR A LIEUTENANT COLONEL OR CIVILIAN GS-14 OR BROADBAND/ EQUIVALENT CONVERTED GRADE. DIRECTORS ARE DA CENTRALLY SELECTED BY A SECRETARIAT BOARD.

7. THE CENTRALIZED SELECTION LIST (CSL) COMMAND PROGRAM. COMMAND OF BATTALION AND BRIGADE FORMATIONS DEMAND SELECTION OF THE ARMYS VERY BEST.

     A. TO ENSURE THE BEST POSSIBLE SELECTIONS FROM AMONG OFFICERS WITH THE SKILLS, EXPERIENCE AND COMPETENCIES TO COMMAND, WE ARE BROADENING ALL BRIGADE COMBAT TEAM (BCT) CATEGORIES (INFANTRY, STRYKER, ANDHEAVY) TO ALLOW CONSIDERATION OF QUALIFIED INFANTRY, ARMOR, FIELD ARTILLERY AND ENGINEER OFFICERS.

     B. AT BATTALION LEVEL, WE WILL NOW CONSIDER ARMOR OFFICERS FOR COMMAND OF STRYKER BATTALIONS AND RSTA BATTALIONS IN LIGHT BCTS, AND INFANTRY OFFICERS FOR COMMAND OF RSTAS IN HEAVY OR STRYKER BCTS.  INFANTRY AND ARMOR OFFICERS WILL COMPETE FOR ALL AVAILABLE COMBINED ARMS BATTALIONS IN HEAVY BCTS (03A).

     C. THIS IS AN INITIAL STEP IN THE REVIEW OF COMMAND OF OUR FORMATIONS. WE WILL CONTINUE THIS REVIEW AS WE LOOK AT OTHER COMMANDS TO OPEN TO MULTI-SKILLED LEADERS WITH THE COMPETENCIES, SKILLS AND EXPERIENCE TO ENSURE OUR VERY BEST ARE SELECTED TO COMMAND. BY OPENING THE APERTURE FOR OFFICERS WHO HAVE THE SKILLS, EXPERIENCE AND COMPETENCY TO COMMAND WE INCREASE THE POOL FOR BOARDS TO SELECT THE VERY BEST.

8. BEGINNING WITH THE FY08 CSL COMMAND AND KEY BILLET BOARDS, ELIGIBLE OFFICERS WHO CHOOSE TO COMPETE FOR CSL-COMMANDS AND KEY BILLETS WILL STILL MAINTAIN THE ABILITY TO OPT OUT OF A CATEGORY BEFORE COMPETITION. HOWEVER, THE 30-DAY COMMAND AND KEY BILLET DECLINATION WITHOUT PREJUDICE OPTION IS RESCINDED.

     A. DURING THE PRE-BOARD DECLINATION WINDOW (PRIOR TO BOARD CONVENE DATE), OFFICERS WILL CONTINUE TO BE ALLOWED TO DECLINE COMPETING IN A CSL COMMAND AND KEY BILLET BOARD WITHOUT PREJUDICE.

     B. IN AN EFFORT TO CLEARLY ESTABLISH A COMMITMENT ON THE PART OF EVERY OFFICER WHO ELECTS TO COMPETE, AND TO REDUCE THE TURBULENCE ON THE OFFICER CORPS THAT DECLINATION AFTER SELECTION CAUSES, WE ARE RESCINDING THE OPTION FOR OFFICERS TO DECLINE SELECTION WITHOUT PREJUDICE WITHIN THE FIRST 30 DAYS OF RELEASE OF A SELECTION LIST. IF OFFICERS ELECT TO DECLINE AFTER SELECTION, THEY WILL NOW DO SO WITH PREJUDICE.

     C. OPERATIONAL, PERSONAL AND ADMINISTRATIVE DEFERMENT PROCEDURES REMAIN IN EFFECT.

9. POC FOR THIS MESSAGE IS LTC JOHN POTTS,

(JOHN.POTTS@HOFFMAN.ARMY.MIL) CHIEF, COMMAND MANAGEMENT BRANCH, HUMAN RESOURCES COMMAND, COMM: 703-325-3156, DSN: 221-3156 AND MAJ JENNIFER SCHULKE, (SCHULKEJ@HOFFMAN.ARMY.MIL) , COMM: 703-325-3155, DSN:

221-3155.

10. EXPIRATION DATE CANNOT BE DETERMINED.
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