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SUBJ: ALARACT 157/2006

THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//G4//

SUBJECT: ALARACT:  OPERATION TOTAL RECALL - PROPERTY ACCOUNTABILITY INITIATIVE THIS ALARACT MESSAGE IS RELEASED ON BEHALF OF THE OFFICE OF THE (ODCS) DEPUTY CHIEF OF STAFF LOGISTICS ARMY G4 

A.  CSA SENDS MESSAGE, SUBJ: CHIEF OF STAFF OF THE ARMY PROPERTY ACCOUNTABILITY GUIDANCE, 12 JUN 06.

B.  ARMY G4 MESSAGE, SUBJ: ARMY G4 PROPERTY ACCOUNTABILITY GUIDANCE, 28 JUN 06.

C.  VCSA SENDS MESSAGE, SUBJ:  PROPERTY ACCOUNTABILITY DURING DEPLOYMENT AND REDEPLOYMENT, 15 NOV 2005.

D.  ARMY G4 MESSAGE, SUBJ: PROPERTY ACCOUNTABILITY DURING DEPLOYMENT AND REDEPLOYMENT, 22 NOV 2005.

E.  ARMY REGULATION 735-5, POLICIES AND PROCEDURES FOR PROPERTY ACCOUNTABILITY, 28 FEB 2005.

F.  ARMY REGULATION 710-2, SUPPLY POLICY BELOW THE NATIONAL LEVEL, 8 JUN 2005 

1.  SITUATION 1.A.  GENERAL.  THE NATION IS AT WAR.  ARMY UNITS CONTINUE TO ROTATE IN SUPPORT OF OPERATION IRAQI FREEDOM (OIF), OPERATION ENDURING FREEDOM (OEF) AND OTHER OPERATIONS.  WHILE THE GLOBAL WAR ON TERRORISM (GWOT) IS OUR FOCUS AND OUR FIRST PRIORITY, THE ARMY MUST REENERGIZE ITS EFFORTS TO RESET, MODERNIZE AND EMBRACE BETTER BUSINESS PRACTICES.  AS STEWARDS OF OUR NATIONS RESOURCES, WE MUST ACCOUNT FOR GOVERNMENT PROPERTY.

1.A.1.  IN MAY 2003, A LIMITED WARTIME ACCOUNTABILITY POLICY WAS IMPLEMENTED.  THE CONTINUATION OF THAT POLICY FOR THREE YEARS HAS LED TO DEGRADATION IN EQUIPMENT ACCOUNTABILITY WHICH IMPACTS THE ARMYS VISIBILITY OF EQUIPMENT AND THE ABILITY TO RESUPPLY, REFIT, AND GENERATE FORCES.  IN NOV 05, THE LIMITED WARTIME ACCOUNTABILITY POLICY WAS RESCINDED BY THE ARMY VICE CHIEF OF STAFF.

1.A.2.  LIMITED WARTIME ACCOUNTABILITY POLICY FOR CLASS V IN THE CENTCOM AREA OF OPERATIONS PUBLISHED IN MESSAGES DATED 302034Z DEC 04 AND 121224Z DEC 05 IS STILL IN EFFECT.

1.A.3.  FORMAL PROPERTY ACCOUNTABILITY PROCEDURES AS PRESCRIBED IN AR 710-2, CHAPTER 2 AND PROPERTY ACCOUNTING REQUIREMENTS AS PRESCRIBED IN AR 735-5, CHAPTER 2, ARE IN EFFECT.  WARTIME POLICY REMAINS RESCINDED.  ALL DEVIATIONS, GIVING TEMPORARY AUTHORITY TO USE DIFFERENT PROCEDURES, MUST BE REQUESTED AND APPROVED BY THE ARMY G4 (SEE AR 735-5 PARAGRAPH 8-2).

2.  MISSION: ESTABLISH AND MAINTAIN 100% ACCOUNTABILITY OF ARMY ASSETS THROUGH POLICY REVISION AND ENFORCEMENT, INVENTORIES, TRAINING, AND THE  COMMAND SUPPLY DISCIPLINE PROGRAM (CSDP) IOT MAINTAIN THE ARMY AT A HIGH STATE OF READINESS.

3.  EXECUTION.

3.A.  COMMANDERS INTENT:  THE INTENT OF OPERATIONS TOTAL RECALL IS TO ASSIST COMMANDERS IN EFFORTS TO REESTABLISH PROPERTY ACCOUNTABILITY ACROSS OUR ARMY AND ENSURE THAT IT IS ACCOUNTED FOR USING STANDARD ARMY MANAGEMENT INFORMATION SYSTEMS (STAMIS).  OUR END-STATE IS CORPORATE WIDE LEVEL ASSET VISIBILTY OF ARMY PROPERTY IN

AN EFFORT TO BETTER SUPPORT DECISION MAKING.   OUR PATH TO ACHIEVING

THIS IS ALREADY UNDERWAY AND WE ARE ALREADY SEEING THE RESULTS. 

CRITICAL TO OUR SUCCESS IS THE USE OF THE ARMYS AUTOMATED SYSTEM OF RECORD FOR PROPERTY ACCOUNTABILITY AT THE ORGANIZATIONAL LEVEL -- PROPERTY BOOK UNIT SUPPLY ENHANCED (PBUSE) BY ALL UNITS ACCOUNTING

FOR PROPERTY.  .    CONCURRENTLY, THE DEPARTMENT WILL CONTINUE TO

REVIEW THE DOCTRINE, ORGANIZATION, TRAINING, MATERIEL, LEADERSHIP & EDUCATION, PERSONNEL, AND FACILITIES (DOTMLPF) REQUIREMENTS TO DETERMINE, SCOPE AND FIX OPERATIONAL GAPS AND FIELD PBUSE DOWN TO COMPANY COMMANDER LEVEL.

3.B.  CONCEPT OF OPERATIONS

3.B.1.  REINFORCING ARMY GUIDANCE (PHASE I):  BEGAN WITH THE CSA SENDS MESSAGE  GUIDANCE TO COMMANDERS ON PROPERTY ACCOUNTABILITY AND THE ARMY G-4 MESSAGE TO COMMANDERS ON PROPERTY ACCOUNTABILITY PUBLISHED IN JUNE 2006.  IT CONCLUDES WITH THE PUBLISHING OF THIS OPORD.

3.B.2.  CONDUCT FOCUSED INVENTORIES (PHASE II):  THIS PHASE BEGINS WITH THE PUBLISHING OF THIS OPORD AND ENDS WHEN ALL FOCUSED INVENTORIES HAVE BEEN COMPLETED TO STANDARD USING THE PROCEDURES AND TIMELINES DESCRIBED BY THIS OPORD AND ARMY REGULATIONS.  DURING THIS PHASE OF THE OPERATION, UNITS CONDUCT: QUALITY AND FOCUSED INVENTORIES; INITIATE PROPERTY RECORD ADJUSTMENTS; UPDATE PROPERTY BOOKS; AND REPORT THE COMPLETION OF ALL INVENTORIES AND THEIR RESULTS THROUGH COMMAND CHANNELS.

3.B.2.A.  INVENTORY PRIORITIES AND TIMELINES FOR COMPLETION.

3.B.2.A.1  PRIORITY #1.  WEAPONS, AMMUNITION, AND NIGHT VISION DEVICES  60 DAYS TO COMPLETE INVENTORY EXCEPT AS INDICATED BELOW.   INVENTORIES AND THE INITIATION OF CORRECTIVE ACTIONS RESULTING FROM DISCREPANCIES MUST BE COMPLETED AND REPORTED NLT 1 NOV 06.   DEPLOYED COMMANDERS HAVE UP TO 90 DAYS (NLT 1 DEC 06) TO COMPLETE THIS ACTION. RESERVE COMPONENTS (RC)(COMPO 2, ARNG AND COMPO 3, USAR) UNITS NOT MOBILIZED/DEPLOYED IN THE CENTCOM AOR ARE AUTHORIZED 60 DAYS TO COMPLETE THIS ACTION (NLT 1 NOV 06).  UNITS WHOSE EQUIPMENT IS IN TRANSIT FROM AN OCONUS LOCATION MUST COMPLETE THIS ACTION NLT 60 DAYS AFTER THE EQUIPMENT ARRIVES AT HOME STATION OR 180 DAYS FROM THE DATE OF THIS OPORD WHICHEVER IS SOONER.  IN CONDUCTING INVENTORIES, UNIT COMMANDERS WILL ESTABLISH FORMAL ACCOUNTABILITY OF ITEMS NOT ON THEIR PROPERTY BOOKS BUT UNDER THEIR CONTROL IAW ARMY REGULATIONS.

3.B.2.A.2  PRIORITY #2.  SENSITIVE ITEMS OTHER THAN WEAPONS, BT
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