SUBJ:  MULTI-SOURCE ASSESSMENT AND FEEDBACK PROGRAM  

1.  REFERENCES: 

A.  U.S. ARMY COMBINED ARMS CENTER (NOV 01).  THE ARMY TRAINING AND LEADER DEVELOPMENT PANEL OFFICER STUDY REPORT TO THE ARMY FORT LEAVENWORTH, KS.

B.  U.S. ARMY COMBINED ARMS CENTER (JUL 04).  TASK FORCE LEADER DEVELOPMENT AND EDUCATION (LDE) IMPLEMENTATION.

C.  HEADQUARTERS, DEPARTMENT OF THE ARMY (NOV 06).  REVIEW OF TRAINING, EDUCATION AND ASSIGNMENTS FOR LEADERS. FINAL REPORT, WASHINGTON, DC.

D.  CG, TRADOC BRIEFING (JUL 07).  IN PROGRESS REVIEW 2 TO CSA ON ARMY INITIATIVE #5, ACCELERATE LEADER DEVELOPMENT.

E.  HEADQUARTERS, DEPARTMENT OF THE ARMY (OCT 06).  ARMY LEADERSHIP, FM 6-22, WASHINGTON, DC. 

F.  HEADQUARTERS, UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND (AUG 02).  INSTITUTIONAL LEADER TRAINING AND EDUCATION, TRADOC REGULATION 350-10.

2.  THE PURPOSE OF THIS MESSAGE IS TO ANNOUNCE THE IMPLEMENTATION OF AN ARMY-WIDE PROGRAM TO ENHANCE LEADER DEVELOPMENT THROUGH THE MULTI-SOURCE ASSESSMENT AND FEEDBACK (MSAF).

3.  BACKGROUND.

A.  MSAF IS A PROGRAM TO ENHANCE LEADER ADAPTABILITY AND SELF-AWARENESS AND TO IDENTIFY ARMY LEADERS' STRENGTHS AND WEAKNESSES.  ASSESSMENTS ARE MADE FROM THOSE WHO SURROUND A LEADER - SUBORDINATES, PEERS, AND SUPERIORS.  MULTI-SOURCE ASSESSMENTS ARE ALSO CALLED 360 DEGREE ASSESSMENTS.  MSAF BUILDS ON THE ARMY'S STANDARD PRACTICE OF CONDUCTING AFTER ACTION REVIEWS FOR UNITS.

B.  MSAF WILL PROVIDE ALL ARMY LEADERS INFORMATION THAT WILL BENEFIT THEM IN CURRENT AND FUTURE LEADERSHIP POSITIONS.  MSAF WILL REQUIRE A CANDID AND HONEST ASSESSMENT BY THOSE ASKED TO PARTICIPATE IN THE PROCESS.  THE LEADERS WHO HAVE BEEN ASSESSED MUST EXPEND SERIOUS EFFORT TO UNDERSTAND THEIR FEEDBACK AND WORK DILIGENTLY TO USE IT FOR THEIR CONTINUED DEVELOPMENT AND FOR THE GOOD OF THE ARMY.  

 C.  THE ARMY TRAINING AND LEADER DEVELOPMENT PANEL (REF 1.A.), THE LEADER DEVELOPMENT AND EDUCATION TASK FORCE (REF 1.B.), THE REVIEW OF TRAINING, EDUCATION AND ASSIGNMENTS FOR LEADERS STUDY (REF 1.C.), AND THE ARMY INITIATIVE #5 (REF 1.D.) WERE ALL INITIATED AT THE MOST SENIOR LEVELS OF THE ARMY AND ALL RECOMMENDED OR ENDORSED A MSAF PROGRAM  FOR LEADER DEVELOPMENT.  THE MSAF PROGRAM IS SEPARATE AND DISTINCT FROM THE ARMY'S FORMAL PERFORMANCE EVALUATIONS AND PERSONNEL MANAGEMENT PRACTICES.

D.  MSAF INCORPORATES THE EXISTING LEADER DEVELOPMENT PORTFOLIO FOUND ON AKO.  THE 360 LEADER ASSESSMENT INSTRUMENTS ASSOCIATED WITH THE BENCHWORKS PROGRAM WILL BE AVAILABLE AND FULLY INCORPORATED INTO THE MSAF PROGRAM.  

4.  POLICY.  THE POLICY BELOW IS EFFECTIVE IMMEDIATELY AND WILL BE INCORPORATED IN THE NEXT REVISION OF AR 350-1.

A.  RESPONSIBILITIES.

(1)  HQDA, G-37/TR IS POLICY PROPONENT FOR MSAF.

(2)  CG, TRADOC, THROUGH THE CENTER FOR ARMY LEADERSHIP AT THE US ARMY COMBINED ARMS CENTER, WILL SERVE AS THE EXECUTIVE AGENT TO ADMINISTER MSAF SUPPORT FUNCTIONS.

(3)  ALL ARMY COMMANDS, ARMY SERVICE COMPONENT COMMAND, DIRECT REPORTING UNITS, AND THE US ARMY NATIONAL GUARD ARE RESPONSIBLE FOR SUPPORTING PARTICIPATION OF THEIR LEADERS AND UNITS IN THE PROGRAM AND SUPPORTING THE ASSESSMENTS THAT ARE GIVEN BY THOSE FAMILIAR WITH THE LEADERS WHEN NOTIFIED BY MSAF INSTRUCTIONS.  

(4)  INDIVIDUAL LEADERS ARE RESPONSIBLE TO PARTICIPATE IN THE MSAF PROCESS AND INTERNALIZE FEEDBACK RECEIVED FROM THEIR OWN ASSESSMENTS.

B.  THIS POLICY IS APPLICABLE TO ACTIVE ARMY, US ARMY RESERVE, AND US ARMY NATIONAL GUARD SOLDIERS FROM THE RANK OF SGT THROUGH COL, AND ARMY CIVILIAN LEADERS.  SUBORDINATES, PEERS AND SUPERIORS OF THESE LEADERS SHALL PARTICIPATE IN THE PROGRAM AND PROVIDE ASSESSMENTS WHEN NOTIFIED BY THE MSAF PROGRAM.

C. ASSESSMENT INSTRUMENTS SHALL BE CONSISTENT WITH ARMY LEADERSHIP DOCTRINE, FM 6-22 (REF 1.E.).  ASSESSMENT QUESTIONS SHALL FOCUS ON CORE LEADER COMPETENCIES AND IMPORTANT SUPPORTING LEADERSHIP BEHAVIORS.   ASSESSMENT INSTRUMENTS AVAILABLE THROUGH THE MSAF SYSTEM CONFORM TO LEADERSHIP DOCTRINE.  DIFFERENT SETS ARE AVAILABLE TO MEET SPECIFIC REQUIREMENTS, SUCH AS UNIVERSAL APPLICATION FOR TDA AND PME, MTOE APPLICATION, AND SELF ASSESSMENTS.

D.  EXECUTION.  THE MSAF PROGRAM WILL BE EXECUTED FOR LEADERS IN MTOE UNITS, TDA ORGANIZATIONS, AND FOR STUDENTS SELECTED TO ATTEND SPECIFIED PROFESSIONAL MILITARY EDUCATION AND CIVILIAN EDUCATION SYSTEM COURSES.  INDIVIDUAL LEADERS WILL ALSO BE ABLE TO INITIATE A LIMITED NUMBER OF MSAF ASSESSMENTS.

(1)  MTOE UNITS.  

(A)  MTOE UNITS WILL BE SCHEDULED FOR PARTICIPATION ON A CYCLICAL BASIS TO ALIGN WITH ARFORGEN.  ARMY COMMANDS, ARMY SERVICE COMPONENT COMMAND, DIRECT REPORTING UNITS WILL DIRECT THEIR SUBORDINATE UNITS TO SCHEDULE MSAF WHEN IDENTIFIED AS IN THE ARFORGEN READY POOL OR UPON NOTIFICATION FOR DEPLOYMENT.  

(B)  UPON NOTIFICATION FROM ARMY COMMAND, ARMY SERVICE COMPONENT COMMAND, OR DIRECT REPORTING UNIT, MTOE UNITS SHALL CONTACT THE COMBINED ARMS CENTER - CENTER FOR ARMY LEADERSHIP TO SCHEDULE MSAF.

(C)  MTOE UNITS SHALL DESIGNATE A SURVEY GROUP ADMINISTRATOR FROM WITHIN THEIR UNIT TO ASSIST IN THE COORDINATION OF ASSESSMENTS AND THE DESIGNATION OF ASSESSORS FOR UNIT LEADERS.

(D)  AN MTOE UNIT SHALL CONDUCT ALL LEADER ASSESSMENTS WITHIN THEIR UNIT WITHIN A CONSECUTIVE TIME PERIOD, TYPICALLY 21 DAYS.  THE TIME PERIOD CAN BE SELECTED BY THE UNIT COMMANDER TO SYNCHRONIZE WITH SPECIFIC EVENTS, SUCH AS FOLLOWING A CTC ROTATION OR A HOMESTATION TRAINING EVENT.

(E)  COACHING WILL BE AVAILABLE FOR LEADERS ASSIGNED TO MTOE UNITS THROUGH A CAPABILITY PROVIDED BY THE COMBINED ARMS CENTER - CENTER FOR ARMY LEADERSHIP.  A COACH WILL ASSIST THE LEADER IN INTERPRETING THE LEADER'S INDIVIDUAL FEEDBACK REPORT AND IN GENERATING AN INDIVIDUAL DEVELOPMENT PLAN.  MTOE LEADERS WILL HAVE PRIORITY ACCESS TO THE POOL OF COACHES.  VIRTUAL COACHING (VIA TELEPHONE) WILL BE AVAILABLE FROM A POOL OF COACHES.  VIRTUAL COACHING WILL BE SCHEDULED JOINTLY BY THE LEADER AND THE COACH.  

(2)  PME COURSES. 

(A)  STUDENTS SCHEDULED TO ATTEND SELECTED PME COURSES SHALL BE NOTIFIED THROUGH ATTRS TO PARTICIPATE IN AN MSAF ASSESSMENT.  TIMELY COMPLETION OF REQUIRED STEPS WILL ALLOW FEEDBACK TO BE AVAILABLE DURING RESIDENT COURSE PHASES.  

(B)  STUDENTS SCHEDULED TO ATTEND BASIC NONCOMMISSIONED OFFICER COURSE, ADVANCED NONCOMMISSIONED OFFICER COURSE, SERGEANTS MAJOR COURSE, WARRANT OFFICER ADVANCED COURSE, WARRANT OFFICER STAFF COURSE, WARRANT OFFICER SENIOR STAFF COURSE, CAPTAINS CAREER COURSE, AND INTERMEDIATE LEVEL EDUCATION SHALL PARTICIPATE IN MSAF. 

(C)  PME FACULTY, CADRE, AND STAFF WILL PROVIDE COACHING TO ASSIST STUDENTS IN INTERPRETING 360 RESULTS AND PLANNING DEVELOPMENT ACTION PLANS FOR IMPROVEMENT.  PME COACHES CAN BECOME FAMILIAR WITH MSAF ASSESSMENTS, FEEDBACK AND COACHING BY USING THE ON-LINE TRAINING AVAILABLE AT HTTPS://MSAF.ARMY.MIL.

(D)  STUDENTS ATTENDING THE US ARMY WAR COLLEGE OR OTHER SENIOR SERVICE COLLEGE PROGRAMS MAY PARTICIPATE IN A SIMILAR BUT SEPARATE PROGRAM CALLED STRATEGIC LEADER DEVELOPMENT INVENTORY (SLDI).

(3)  CES COURSES.  

(A)  STUDENTS SCHEDULED TO ATTEND SELECTED CES COURSES SHALL BE NOTIFIED THROUGH CHRTAS TO PARTICIPATE IN AN MSAF ASSESSMENT. TIMELY COMPLETION OF REQUIRED STEPS WILL ALLOW FEEDBACK TO BE AVAILABLE DURING RESIDENT COURSE PHASES.  

(B)  STUDENTS SCHEDULED TO ATTEND THE BASIC, INTERMEDIATE, AND ADVANCED COURSES SHALL PARTICIPATE IN MSAF.

(C)  CES FACULTY, CADRE, AND STAFF WILL PROVIDE COACHING TO ASSIST STUDENTS IN INTERPRETING 360 RESULTS AND PLANNING DEVELOPMENT ACTION PLANS FOR IMPROVEMENT.  CES COACHES CAN BECOME FAMILIAR WITH MSAF ASSESSMENTS, FEEDBACK AND COACHING BY USING THE ON-LINE TRAINING AVAILABLE AT HTTPS://MSAF.ARMY.MIL.

(4)  TDA ORGANIZATIONS.

(A)  TDA ORGANIZATIONS WILL BE SCHEDULED ON A RECURRING CYCLE FOR   

MILITARY FROM THE RANK OF SGT THROUGH COL AND ARMY CIVILIAN LEADERS IN SUPERVISORY, MANAGERIAL AND EXECUTIVE POSITIONS.  COMMANDS WILL BE CONTACTED BY THE CAL MSAF PROGRAM OFFICE TO COORDINATE PARTICIPATION AND SCHEDULES ACCORDING TO THE CYCLE FOR PARTICIPATION. 

(B)  TDA ORGANIZATIONS SHALL DESIGNATE A SURVEY GROUP ADMINISTRATOR FROM WITHIN THEIR ORGANIZATION TO ASSIST IN THE COORDINATION OF ASSESSMENTS AND THE DESIGNATION OF ASSESSORS FOR ORGANIZATIONAL LEADERS.

(C)  A TDA ORGANIZATION SHALL CONDUCT ALL LEADER ASSESSMENTS WITHIN THEIR ORGANIZATION WITHIN A CONSECUTIVE TIME PERIOD, TYPICALLY 21 DAYS. 

(D)  TDA ORGANIZATIONAL LEADERS WILL PRIMARILY USE SELF-INTERPRETATION AS ASSISTED THROUGH ON-LINE TRAINING AND RESOURCES.  LIMITED COACHING WILL BE AVAILABLE FOR LEADERS ASSIGNED TO TDA ORGANIZATIONS THROUGH A CAPABILITY PROVIDED BY THE COMBINED ARMS CENTER - CENTER FOR ARMY LEADERSHIP ON A SPACE-AVAILABLE BASIS.  

(5)  SELF-INITIATED.  ANY ARMY LEADER - MILITARY OR CIVILIAN - CAN CONDUCT A SELF-INITIATED MSAF ASSESSMENT.  THE NUMBER OF ASSESSMENTS FOR AN INDIVIDUAL WILL BE LIMITED TO ONCE EVERY 18 MONTHS. 

E.  MSAF TRAINING, INSTRUCTIONS, ASSESSMENT INSTRUMENTS, AND FEEDBACK PRODUCTS ARE ONLY AVAILABLE THROUGH WEB-BASED DELIVERY AT HTTPS://MSAF.ARMY.MIL.

F.  TYPES OF REPORTS.

(1)  INDIVIDUAL REPORTS.  THE MSAF PROGRAM PROVIDES A PORTFOLIO CAPABILITY WHERE AN INDIVIDUAL LEADER CAN STORE THEIR FEEDBACK AND DEVELOPMENTAL PLANS AND RETRIEVE THEM.  THIS PORTFOLIO CAN ONLY BE ACCESSED BY THE INDIVIDUAL LEADER. 

(2)  UNIT REPORTS.  UPON COMPLETION OF MTOE AND TDA SESSIONS, AGGREGATE REPORTS WILL BE PROVIDED TO MTOE UNIT COMMANDERS AND TDA COMMANDERS, DIRECTORS, OR OTHER ORGANIZATIONAL LEADERS.  AGGREGATE REPORTS WILL BE ASSEMBLED SO NO IDENTIFIERS OF PERSONS ASSESSED OR MAKING THE ASSESSMENTS ARE PROVIDED.  NO INDIVIDUAL RESULTS WILL BE DISCERNABLE IN THESE REPORTS.  AGGREGATE REPORTS WILL NOT BE PROVIDED IF THE UNIT OR GROUP RESULTS DO NOT EXCEED A SPECIFIED NUMBER OF PARTICIPANTS.

(3)  UNSPECIFIED AGGREGATE REPORTS.  PERIODIC AGGREGATE REPORTS WILL BE PROVIDED TO LEADERS OF INSTITUTIONAL, EDUCATIONAL AND TRAINING FUNCTIONS.  THESE INSTITUTIONAL REPORTS WILL REPORT TRENDS OF STRENGTHS AND WEAKNESSES THAT CORRESPOND TO A PARTICULAR COHORT BY RANK, ARMY EDUCATIONAL LEVEL, OR OTHER GROUPING CONDITION.

G.  ACCESSIBILITY AND CONFIDENTIALITY OF REPORTS.

(1)  MSAF FEEDBACK PRODUCTS WILL ONLY BE AVAILABLE THROUGH WEB-BASED DELIVERY.  ASSESSMENTS WILL BE FOUND UNDER "MY LEADER DEVELOPMENT" PAGE ON AKO OR AT HTTPS://MSAF.ARMY.MIL.  BOTH SOURCES REQUIRE AKO AUTHENTICATED SIGN ON TO ACCESS THE MSAF TOOLS.

(2)  ALL ASSESSMENTS WILL BE STRICTLY CONFIDENTIAL SO THAT ONLY THE TARGETED LEADER WILL SEE AND CONTROL THE RESULTS FROM THE ASSESSMENTS.  

(3)  LEADERS CAN SHARE THEIR RESULTS WITH OTHERS OF THEIR OWN CHOOSING.

(4)  SUPERIORS OR AUTHORITIES MAY NOT REQUEST RESULTS FROM THE INDIVIDUAL LEADER OR FROM ANY PROGRAM PERSONNEL OR DATA BASE ADMINISTRATORS.  

(5)  HIGH-LEVEL ENCRYPTION AND OTHER PROTECTION STEPS WILL BE USED TO PREVENT UNAUTHORIZED DISCLOSURE.  

(6)  PROGRAM PERSONNEL AND ADMINISTRATORS SHALL BE REQUIRED TO ENTER INTO NON-DISCLOSURE AGREEMENTS AND PLEDGES OF PRIVACY. 

5.  POCS FOR THIS MESSAGE ARE: 

A.  FOR POLICY GUIDANCE:  LTC DAVID HARPER, HQDA G-3/5/7-DAMO-TR, 703-614-9678, DSN 224. 

B.  FOR MSAF PROGRAM EXECUTION: LTC JUDITH PRICE, CAC-CAL, ATZL-CLR, 913-758-3240, DSN 585.

6.  EXPIRATION DATE OF THIS MESSAGE CANNOT BE DETERMINED. 

