ALARACT 096/2007 ACTING SECRETARY OF THE ARMY (ASA) AND CHIEF OF STAFF, ARMY

(CSA) SAFETY MESSAGE TO THE ARMY, DTG 091435Z MAY 07.  A safety message from the ASA and CSA, and recommended for reading by all leaders.

SUBJ: ALARACT 096/2007

THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//DACS-SF// ACTING SA / CSA SENDS 

SUBJECT: ACTING SECRETARY OF THE ARMY (ASA) AND CHIEF OF STAFF, ARMY  (CSA) SAFETY MESSAGE TO THE ARMY. 

1.  FOR THE SECOND CONSECUTIVE YEAR, SOLDIER ACCIDENTAL FATALITIES ARE ON THE DECLINE. NEVERTHELESS, THE ESTIMATED 220 SOLDIERS WE WILL LOSE THIS YEAR TO ACCIDENTS ARE 220 TOO MANY.  MOREOVER, OUR ACTIVE AND RESERVE FORCE WILL SUFFER OVER A HALF MILLION NONBATTLE INJURIES - AN AVERAGE OF ONE PER SOLDIER

- AND OUR CIVILIAN WORKFORCE INJURIES ARE RISING, RESULTING IN PERSONAL TRAGEDIES AND DEGRADED ABILITIES OF A VALUABLE COMPONENT OF OUR ARMY TEAM.  TWO THIRDS OF OUR MAJOR ACCIDENTS OCCUR OFF DUTY, AND EVEN FOR THOSE ON DUTY, POOR DECISIONS ARE AT THE HEART OF MOST INCIDENTS.  THE VAST MAJORITY OF MILITARY AND CIVILIAN MISHAPS ARE CLEARLY PREVENTABLE.  IT IS OUR OBLIGATION TO ENSURE THAT OUR SOLDIERS, CIVILIAN EMPLOYEES, FAMILY MEMBERS AND CONTRACTORS HAVE A SAFE, HEALTHY WORKING AND LIVING ENVIRONMENT.

2. TO BEST PRESERVE OUR COMBAT POWER, OUR STRATEGY IS TO FULLY ACHIEVE WHAT WE HAVE ALREADY BEGUN THROUGH IMPLEMENTATION OF THE FOLLOWING.

  ESTABLISH A CULTURE WHERE SAFETY IS A WAY OF LIFE DURING TRAINING, OPERATIONS AND OFF-DUTY

  BUILD A COMMAND CLIMATE WHERE PREVENTABLE LOSS IS UNACCEPTABLE

  ENSURE LEADER ENGAGEMENT AND ACCOUNTABILITY FOR THEIR PROGRAMS

  DEVELOP EXECUTABLE SAFETY PLANS FOR MISSION SUCCESS 

3.  WE WILL INSTITUTIONALIZE THESE TENETS THROUGH ALL ARMY COMMANDS, WITH OUR ULTIMATE AIM TO PERSONALIZE SAFETY FOR EACH INDIVIDUAL. THE LYNCHPIN FOR OUR SUCCESS IS THE LEADER, AND WE EXPECT LEADERS AT ALL LEVELS TO PERSONALLY ENGAGE THOSE YOU LEAD.  KNOW YOUR SOLDIERS AND CIVILIAN EMPLOYEES. COACH, TEACH, AND MENTOR THEM.

4.  AS WE CONTINUE TO FIGHT TERROR ACROSS THE GLOBE, WE CAN NOT SQUANDER OUR PRECIOUS HUMAN CAPITAL ON SENSELESS LOSSES. THROUGH FIRM RESOLVE IN THIS MOST VITAL ENDEAVOR, TOGETHER WE WILL STAY ARMY STRONG.

5. EXPIRATION DATE CANNOT BE DETERMINED. 
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