UNCLAS

SUBJ: ALARACT 073/2007

THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//DAPE-MPE//.

SUBJECT: FIRST-TERM ENLISTED ATTRITION

REFERENCES:

A. MEMORANDUM, DEPUTY CHIEF OF STAFF, G-1, HQDA, 10 MARCH 2005, SUBJECT AS ABOVE.

B. AR 635-200 (ENLISTED ADMINISTRATIVE SEPARATIONS), PARAGRAPHS 1-1C, 1-16A, 1-19C, D, AND E.

C. ALARACT MESSAGE 110/2005, SUBJECT AS ABOVE.

2. DUE TO AN INCREASED TREND OF FIRST-TERM ATTRITION, ALARACT MESSAGE 110/2005, SUBJECT FIRST-TERM ATTRITION, ELEVATED SEPARATION AUTHORITY FOR FIRST-TERM ENLISTED SOLDIERS FROM THE BATTALION COMMANDER TO THE SPECIAL COURT-MARTIAL CONVENING AUTHORITY (SPCMCA) FOR THE FOLLOWING SEPARATION CATEGORIES PRESCRIBED BY AR 635-200: FAILURE TO MEET PROCUREMENT MEDICAL FITNESS STANDARDS (PARAGRAPH 5-11); PREGNANCY (CHAPTER 8); ALCOHOL OR OTHER DRUG ABUSE REHABILITATION FAILURE (CHAPTER 9); ENTRY LEVEL PERFORMANCE AND CONDUCT (CHAPTER 11); UNSATISFACTORY PERFORMANCE (CHAPTER 13); SELECTED CHANGES IN SERVICE OBLIGATIONS (CHAPTER 16, PARAGRAPHS 16-4 THRU 16-10); AND FAILURE TO MEET BODY FAT STANDARDS (CHAPTER 18). WITHHOLDING OF SEPARATION AUTHORITY FROM BATTALION COMMANDERS, AND ELEVATING TO SPCMCA LEVEL, IS DIRECTED BY HQDA PURSUANT TO PARAGRAPH 1-19E, AR 635-200.  SEPARATION AUTHORITY FOR CHAPTERS 5, 10, 14, AND 15 REMAINED AT THE SPCMCA LEVEL.

3. THE EMPHASIS OF COMMANDERS AT ALL LEVELS ON REDUCING FIRST-TERM ATTRITION HAS BEEN OF SIGNIFICANT BENEFIT TO THE ARMY'S STRENGTH.

CONTINUED EMPHASIS IS PARAMOUNT TO FURTHER REDUCING FIRST-TERM ATTRITION RATES. SINCE ALARACT MESSAGE 110/2005 WAS PUBLISHED, THE OVERALL FIRST-TERM ATTRITION RATE DECREASED FROM 14.96 PERCENT TO

10.79 PERCENT. IN VIEW OF THIS POSITIVE DOWNWARD TREND IN FIRST-TERM ATTRITION, AND UNTIL THIS CHANGE IN POLICY IS MADE PERMANENT IN AR 635-200, THE SEPARATION AUTHORITY FOR FIRST-TERM ENLISTED SOLDIERS WILL REMAIN ELEVATED FROM THE BATTALION COMMANDER TO THE SPCMCA FOR THE CATEGORIES LISTED ABOVE.

4. COMMANDERS AT ALL ECHELONS ARE ENJOINED TO REVIEW THE GUIDANCE ON COUNSELING, REHABILITATION, AND RETRAINING OF SOLDIERS PROMULGATED IN AR 635-200, PARAGRAPHS 1-1C AND 1-16A.

5. THIS MESSAGE WILL EXPIRE 1 JUNE 2008.

BT
