 SUBJECT: ALARACT 013/2008

TEXT:

UNCLASSIFIED//

THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF HQDA DCS G-4 WASHINGTON DC.// 

SUBJ: DEPLOYMENT EXCELLENCE AWARD (DEA) COMPETITION (2009)

1. (U) THIS MESSAGE PROVIDES INFORMATION ON THE DEPLOYMENT EXCELLENCE AWARD (DEA) COMPETITION (2009), ESTABLISHED BY THE ARMY CHIEF OF STAFF IN TRAINING YEAR 2000 TO RECOGNIZE ACTIVE, RESERVE AND NATIONAL GUARD UNITS AND INSTALLATIONS FOR OUTSTANDING DEPLOYMENT ACCOMPLISHMENTS. THE DEA, DESIGNED TO CAPTURE INNOVATIVE DEPLOYMENT INITIATIVES THAT MAY IMPROVE THE ARMY'S DEPLOYMENT PROCESS, IS AWARDED TO ENCOURAGE UNITS AND INSTALLATIONS TO BECOME MORE SKILLED IN DEPLOYMENT OPERATIONS.

2. (U) THE DEA PROGRAM IS OPEN TO ALL ACTIVE ARMY, ARMY RESERVE, AND ARMY NATIONAL GUARD UNITS WITH AN MTO&E, TOE, OR TDA AND FIXED MILITARY INSTALLATIONS WITH A DEPLOYMENT/REDEPLOYMENT OR DEPLOYMENT/REDEPLOYMENT SUPPORT MISSION. TO QUALIFY FOR PARTICIPATION IN THE DEA PROGRAM, A UNIT IS REQUIRED TO HAVE EXECUTED OR SUPPORTED A TRAINING OR CONTINGENCY DEPLOYMENT DURING THE COMPETITION YEAR. THESE DEPLOYMENTS INVOLVE OPERATIONAL MISSIONS SUCH AS THE GLOBAL WAR ON TERRORISM, PEACEKEEPING MISSIONS, ANNUAL ROTATIONS, HUMANITARIAN MISSIONS, AND INCLUDE PREPARATION AND SUBMISSION OF TIME PHASED FORCE DEPLOYMENT DATA (TPFDD). 

3. (U) ELIGIBLE UNITS AND INSTALLATIONS PREPARE AND SUBMIT SELF-NOMINATIONS FOR ALL CATEGORIES, EXCEPT OPERATIONAL DEPLOYMENT, TO THEIR ARMY COMMAND, ARMY SERVICE COMPONENT COMMAND, AND DIRECT REPORTING COMMANDS. SELECTION PANELS WILL CHOOSE THE BEST, AND SEND THEIR NOMINATIONS TO A DEPARTMENT OF THE ARMY (DA) LEVEL EVALUATION BOARD CONDUCTED AT FT. EUSTIS, VIRGINIA. THE DA DEA BOARD WILL SCREEN THE NOMINATIONS AND DETERMINE SEMIFINALISTS. TEAMS OF DEPLOYMENT SPECIALISTS WILL THEN VISIT THE SELECTED SEMIFINALIST ORGANIZATIONS FOR FIRST-HAND VALIDATION OF UNIT DEPLOYMENT PRACTICES. 

4. (U) UNITS AND INSTALLATIONS COMPETE IN ONE OF FIVE CATEGORIES: LARGE UNIT (BATTALION AND ABOVE), SMALL UNIT (COMPANY AND BELOW), SUPPORTING UNIT, INSTALLATION, AND OPERATIONAL DEPLOYMENT. THE OPERATIONAL DEPLOYMENT CATEGORY IS OPEN TO ALL ARMY UNITS, ELIMINATES MOST ADMINISTRATIVE REQUIREMENTS INCLUDING THE UNIT DEPLOYMENT PACKET, AND RECOGNIZES ONE (1) LARGE UNIT (BATTALION OR ABOVE), AND ONE (1) SMALL UNIT (COMPANY OR BELOW) ANNUALLY THAT DEMONSTRATES DEPLOYMENT EXCELLENCE DURING AN OPERATIONAL DEPLOYMENT MISSIONS. 

5. (U) MACOMS WILL SELECT AND NOMINATE UNITS TO COMPETE IN THE OPERATIONAL DEPLOYMENT COMPETITION, AND A DEPLOYMENT OBSERVATION TEAM FROM THE DEPLOYMENT PROCESS MODERNIZATION OFFICE WILL CONDUCT AN ON-SITE OBSERVATION AND SCORE THE UNIT DEPLOYMENT ACTIVITY. THE OBSERVATION TEAM WILL THEN SUBMIT THE SCORES TO THE DEA BOARD FOR THE DEPLOYING UNIT. BOARD EVALUATION AND SITE VISIT RESULTS WILL DETERMINE THE DEA PROGRAM WINNERS. THE OBSERVATION TEAMS MAY SPEND UP TO A WEEK OBSERVING THE DEPLOYMENT ACTIVITY. TEAM OBSERVATIONS ARE CONDUCTED AS OUTLINED IAW DEA LETTER OF INSTRUCTION AND CHECKLIST (AVAILABLE AT HTTPS://EUSTIS.ARMY.MIL/DEPLOY. 

6. (U) THE DEPLOYMENT OBSERVATION TEAM CONSISTS OF DEPLOYMENT EXPERTS WHO WILL FOCUS ON THE DEPLOYMENT PROCESS, COMMAND AND CONTROL AND TIMELINE. THE HOSTING COMMAND WILL ARRANGE ACCESS FOR THE OBSERVATION TEAM TO OBSERVE DEPLOYMENT ACTIVITIES AT THE UNIT, EOC, POWER PROJECTION PLATFORM, ISA, AND A/SPOE. SIGNIFICANT DATES FOR THE 2009 COMPETITIONS INCLUDE THE FOLLOWING: DEA COMPETITION PERIOD 01 DEC 07 - 30 NOV 08; ACOM, ASCC & DSU NOMINATION PACKETS ARE DUE AT THE DEA EVALUATION BOARD 31 JAN 09; DEA BOARDS WILL SCREEN UNIT PACKETS TO SELECT SEMIFINALISTS 09-20 FEB 09; DA WILL TENTATIVELY RELEASE THE MESSAGE ANNOUNCING SEMIFINALISTS 27 FEB 09; TENTATIVE DEA TEAM VISITS TO SELECTED SEMIFINALISTS LOCATION AND CONDUCT ON-SITE VALIDATION OF DEPLOYMENT PRACTICES: 04-27 MAR 09; DA TENTATIVELY RELEASES MESSAGE-ANNOUNCING WINNERS: 12 APR 09; DEA AWARDS WILL BE PRESENTED AT THE ANNUAL CHIEF OF STAFF ARMY COMBINED LOGISTICS EXCELLENCE AWARD CEREMONY 01-04 JUN 09, WASHINGTON, DC.

7. (U) POCS FOR THIS MESSAGE ARE: FT. EUSTIS: MR. JOHNSON, DAC, ATZF-DP, NIPR EMAIL: HENRY.H.JOHNSON@US.ARMY.MIL, DSN: 826-1833, COMM: (757) 878-1833; HQDA G-4: MR. GORDON SCHWERZMANN, NIPR EMAIL: GORDON.SCHWERZMANN@HQDA.ARMY.MIL, DSN: 224-1000; HQDA AOC-ODO: MAJ CAREY J. MCCARTHY, SIPR EMAIL: CAREY.MCCARTHY@HQDA.ARMY.SMIL.MIL, COMM: 703-692-2835, DSN 222-9671.

8. EXPIRATION DATE OF THIS MESSAGE IS 01 DECEMBER 2009. 

