AED contracting office presents technical proposal workshop to Afghan firms

KABUL, Afghanista -- As part of Afghan First activities, about fifty contractors participated in a Contractor Open House which featured a Contractor Technical Proposal Workshop at the US Army Corps of Engineers Afghanistan Engineer District (AED) headquarters.  

     Members of AED’s contracting staff walked the group through the request for proposal (RFP) process.  AED staffers shared their insight and experience on proposal requirements, the elements of a scope of work, contract forms and the conditions of the contract so that contractors would know what is needed to put together a competitive proposal.  

      One presenter explained to the group “if you partner with the same sub-contractor or A-E firm all the time and you’ve been successful include that information as part of your previous experience.  It helps the selection board when they look at your track record.” 

     AED staffers also urged participants to take advantage of pre-proposal conferences so that if the contractors had questions they could be addressed before they submit their proposals.  

     Contractors attending the workshop said that it provided them with more confidence in submitting proposals and working with the Corps to re-build Afghanistan.  

     Contractor open houses and workshops are approaches AED uses to encourage more Afghan construction companies to participate in shaping Afghanistan.  

Who are ya gonna call when the lights go out?

KABUL, Afghanistan -- After 20 years of darkness, the lights are finally back on in Gardez.  That’s thanks to the Czech Republic’s donation of a generator and the talents of the US Army Corps of Engineers Afghanistan Engineer District’s (AED) Yvan Nobile.  

Between years of conflict and a lack of maintenance, the city’s generator died years ago plunging the small metropolis into a world of darkness and back into the nineteenth century.  Enter the Czech Republic with its donation and Nobile with more than 40 years of electrical expertise.

“The equipment was in poor shape.  The Governor of Gardez had tried to fix the problem and realized he needed help. That’s why they sent me.  I know electrical systems. I’m what they call a troubleshooter” said Nobile, a spry French-American master electrical engineer with a strong French accent.

Since the city didn’t have a new electrical switchboard to transmit electricity to the power lines, Nobile rigged up its old switch as a temporary “fix” until the new one is ready for installation in April.  

“The equipment was old and damaged.  It was dangerous to work with it.  I could have blown myself up,” reflected Nobile.  

To avert any glitches when he gave the city the go-ahead to turn the power back on, Nobile inspected the city’s power lines and meters to ensure they could still handle the electrical load.  He gave them a “go.” 

“It was wonderful.  Everyone was happy when the lights went on. Once the new switchboard is here and installed, this will help Gardez to also generate monies to sustain itself, “ Nobile said.  Nobile will train city workers how to maintain the switchboard when he installs the new one just as he had when setting up the generator.

Nobile is a volunteer civilian deployee from the Philadelphia District.  He has served in Afghanistan for two years.  

“I want to see Afghanistan change for the better,” said Nobile when asked why he volunteered and why he continues to work 12-14 hours a day in country where most homes don’t have electricity or running water.  

“The people are poor.  They need work to help them build confidence in themselves. I am doing my part by teaching them about electricity,” he said.

The District’s expert on power plants serves as a technical consultant for new and existing electrical renovation efforts throughout Afghanistan from Kabul to Herat, Kandahar to Mazar-e-Sharif.  Nobile reviews power plant construction designs and oversees start-up procedures at each site. He has taught Afghan workers the intricacies of prime power and commissioned power plants at the Kabul Military Training Center and at Afghan National Army installations in Darualaman, Kandahar, Pol-e-Charkhi,  Gardez, Mazar-e-Sharif and Herat.  Nobile estimates that he has taught 400 students during the past two years.

“I enjoy teaching the Afghan workers how to install and maintain their electrical 

systems.  They want to learn and I like to teach.  They are also learning that knowing a trade is better than fighting,” Nobile said with a classic shrug

Key to his success in training is “I treat people as human beings,” .he said.

Nobile has provided emergency repair for the transformer at Kabul’s Women’s Hospital, Rabia-E Balkhi and upgraded a Kabul orphanage’s system.  He also designed a power station for and restored power to the city of Ghazni.  

When inspecting any job site, Nobile takes his fiduciary responsibility seriously.  

 “I am here to protect the interest of the United States.  My job is to keep everyone honest and to ensure they comply to code, regulations and safety,” Nobile explained.

A former member of the French Special Forces, Nobile has worked for the Corps for over 20 years.  Prior to his assignment here, he was the acting Chief electrician for the federal navigation ship, the US Dredge MacFarland where he rewired the entire vessel.  As Chief Engineer, Nobile ensured it was ready to meet any challenge including several active hurricane seasons. The modest Nobile was the power team leader following Hurricane Isabel.  

Just before deploying to Afghanistan in 2004, Nobile and his wife bought a house in eastern Texas.  In late September 2005, they lost the roof of their new home during Hurricane Rita.  After a brief visit stateside to assess the damage, Nobile was back at work at AED.  After nearly 30 years of conflict, Afghans don’t have the support system that his family and other Americans have to cope with disaster, he explained.

So, when the power goes out, who are ya gonna call?  I hope it’s Yvan Nobile.

