412th ENCOM
GWOT:   412th ENCOM currently has 28 Soldiers mobilized in support of GWOT,

both in CENTCOM and USEUCOM AORs.   

Army Reserve Command and Control (ARC2):  The 412th ENCOM assumed command

and control of the 926th EN BDE as of 01 OCT 06 marking the first phase of a

time-phased transition plan which will ensure command and control of three

subordinate Brigades NLT 30 SEP 08. 
..
Key staff of the 412th ENCOM, 416th ENCOM and USAFEG continue

planning as part of a working group in support of FED/FET migration.  An

information briefing will be delivered to the Command Groups of both ENCOMs

on 7 JAN 07 via VTC.
..
Key staff will be conducting a VTC with the forward deployed

leadership of the 411th EN BDE during the January Battle Assembly (6-7 JAN

07) in support of continued planning for their assumption of ARC2

responsibilities under the 412th ENCOM on 01 OCT 07.
..
The 926th EN BDE is currently reviewing proposals for force

structure reflagging, restationing and rebalancing in support of overall

Engineer Transformation and current GWOT requirements. 
..
Elements of the 412th ENCOM attended the 302nd CSB (ME) Activation

Conference at the HQ, 94th Regional Readiness Command in Devens, MA during

the period 13-15 DEC 06 and developed a way ahead for the activation of the

new structure NLT 01 OCT 07 under the 412th ENCOM.
..
The 412th ENCOM is conducting active liaison with USAES, Deputy

Assistant Commandant (AR) in support of the Fusion Cell and it's role in

effecting Engineer Transformation across the 412th ENCOM downtrace.

Transformation (TEC):  412th ENCOM in coordination with HQUSACE and the

416th ENCOM in staffing Initiative 23 (Theater Engineer Command (TEC)).

Proponent input during world-wide staffing has created a proposed  increase

in the size of the TEC from 226 to 241 in order to achieve self sufficiency.

Staffing of the final document continues.
Humanitarian Assistance:   
..
412th ENCOM is currently sourcing the support of one individual to

support Hurricane Relief Operations in support of Mississippi Valley

Division in the MS/LA AOR.  
COCOM Support: 
..
412th ENCOM hosted a Joint Technical Advisory Board for the Joint

Contingency Operations Base QRT (Quick Reaction Test) during the week of 11

DEC 06  at the HQ, 412th ENCOM in Vicksburg, MS.  
..
The 412th ENCOM continues planning for RSOI.  Key focus area for the

RSOI exercise will be the 412th ENCOM contribution to the JFSCC joint

operational concept and support to the BASOPS and Engineering Directorate

ICW USF-K. 
..
The 412th ENCOM will be hosting the annual WARPLEX during the period

29 JAN - 02 FEB 07 in support of planning for CONOPS on the Korean

Peninsula.  Anticipated participants will include the 412th ENCOM (FWD -

PACOM), 8th US Army Engineers, and subordinate brigades.
..
The 412th ENCOM conducts bi-weekly teleconferences with the Germany

Forward in support of Reconstitution Ops and future Army Reserve Engineer

Training Opportunities within the USEUCOM AOR for TY07.
o
The 412th ENCOM Forward - Germany is currently staffing the sourcing

of vertical construction projects in support of exercise Flintlock in

Niamey, Niger in the coming year.  Constructing unit for this exercise will

be elements of the 368th ECB (H).  Elements of the 412th ENCOM (Forward -

Germany) will be attending the Mid Planning Conference during the period

11-14 DEC 06.
o
The 412th ENCOM Forward - Germany is conducting coordination for

participation in Exercise Sharp Focus ICW USACE NAU and the 18th EN BDE.

Exercise Related Construction: 
..
The 412th ENCOM (Forward - Germany) continues staff planning in

support of Humanitarian Assistance Operations and the EUCOM Theater Security

Cooperation Plan.  A formal Memorandum of Agreement between the 412th ENCOM

and USEUCOM is awaiting signature in order to formalize a liaison

relationship between the 412th Forward Germany and the EUCOM J44 Engineer

cell in support of Humanitarian Assistance construction operations

throughout the EUCOM AOR.
..
The 412th ENCOM (Forward -Hawaii) continues planning in support of

PACOM/USARPAC.   
..
Planning for exercise Cobra Gold (Thailand) may be postponed due to

real-world politico-military concerns.
..
Elements of the 412th ENCOM (Forward -Hawaii) continue planning for

the participation of a Sapper Squad of trainers (391st EN BN) in support of

exercise Balikatan 07 (Philippines) during the 19 FEB thru 4 MAR 07 time

period.
..
Elements of the 412th ENCOM (Forward -Hawaii) continue planning for

Exercise Talisman Saber (Australia - JRAC) and conducted final inspection of

exercise related construction projects during the period 10-15 DEC 06.
..
Elements of the 412th ENCOM (Forward -Hawaii) are currently staffing

a Request for Forces in support of exercise Khan Quest 07 (vertical

construction) to be conducted in Mongolia in support of USARPAC to be

conducted during the AUG 07 timeframe. 

..
The 412th ENCOM is the USARC Action Agent for Operation Sand Castle

(OSC) at the National Training Center.  Command and control will be shared

by the 926th EN BDE and the 420th EN BDE in a time-phased operation at the

National Training Center at Fort Irwin.  The Final Planning Conference will

be conducted during the period 24-25 FEB 07 at the NTC.

..
The 412th ENCOM is soliciting volunteers to support for this

exercise including:
Duration Staff

..
Operations Chief (LTC)

..
Operations NCOIC (SFC and above)

..
Logistics Chief (SFC and above or warrant officer)

..
Engineer Chief (MAJ and above)

..
Contracting Officer (CPT and above)

..
Positions will be during the period 01 APR 07 thru 15 JUN 07 in an ADSW status

OC-T

..
Requires OC-T certified individuals with recent combat deployment

experience, or individuals who will be able to certify as OC-T prior to the

exercise.

..
CPT and above

..
SFC and above 

..
Duty will be in an AT or ADT status.

Interested personnel should forward all questions MAJ Brierton at 601 631

6188 or jon.brierton@usar.army.mil. 

