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	COMMANDER
MG Robert J. Williamson

	MISSION:
SERVE AS THE ENCOM FOR EIGHTH US ARMY DURING ARMISTICE AND CONTINGENCIES.  DURING CONTINGENCIES, COMMAND AND CONTROL ENGINEER OPERATIONS THROUGHOUT THE EIGHTH US ARMY AREA OF RESPONSIBILITY TO MAINTAIN OPERATIONAL MOMENTUM OF US FORCES.  ON ORDER, PROVIDE SUPPORT FOR JOINT AND COMBINED OPERATIONS THROUGHOUT THE KOREAN THEATER.
MOTTO:

BUILD TO SERVE

	COMMAND SERGEANT MAJOR
CSM James Huddleston
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	CURRENT OPERATIONS (Unclassified)
     GWOT

· 412th ENCOM currently has 44 soldiers mobilized ISO GWOT both in CENTCOM and USEUCOM AORs.

· 412th ENCOM continues coordination with members of the GRD staff and will conduct the next teleconference on 05 MAR 06 with all members of the 412th ENCOM deployment cell.  

Transformation (TEC)//Army Reserve Command and Control (ARC2)

· 412th ENCOM ICW HQUSACE and the 416th ENCOM is staffing Initiative 23 (Theater Engineer Command (TEC)) and have submitted their proposed Equipment Set and DRAFT O&O Concept Paper to the MANSCEN Futures Center (USAES) for FDU submission to TRADOC. 
· 412th ENCOM holds weekly meetings of the Army Reserve Command and Control (ARC2) Working Group to develop comprehensive plans for the transformation into a Title X Operational Command while still maintaining wartime mission readiness ISO the ENCOM’s transition to TEC.  Products that have been staffed include full-blown TDA mission analysis, mission statement, mission essential task list, subordinate battle tasks (by section) and DRAFT Operations and Functions Manual.  The staff reviewed the USARC DRAFT Transformation Integration Campaign Plan and submitted RFI/revisions IAW USARC suspense of 17 FEB 06.
Humanitarian Assistance
· 412th ENCOM is currently sourcing the support of five (5) individuals to support Hurricane Relief Operations ISO Mississippi Valley Division in the MS/LA AOR.  
 COCOM Support

· 412th ENCOM (Korea Forward and Main) is supporting Combined Forces Engineer (CFEN), Combined Forces Command, Korea in the development of products utilizing the ENCOM’s internal reachback capability and provided the final submission of products IAW CFEN deadline.

· The 412th ENCOM conducted WARPLEX ’06 (31 JAN – 03 FEB 06).  The exercise culminated in a decision briefing to the G3 for global engagement of the ENCOM.  The decision briefing will be presented to the Commanding General during the March Battle Assembly.
· The 412th ENCOM continues planning for USF-K Exercises Ulchi Focus Lens and RSOI ’06 and is conducting bi-weekly teleconferences with the Korea Forward in support of planning efforts.  The next  IPR teleconference for RSOI will be conducted at the HQ, 412th ENCOM on 4 MAR 05 with all exercise participants.
Exercise Related Construction

· 412th ENCOM conducts Operation Sand Castle as USARC Action Agent, 372d EN GP (CBT) has C2 over exercise units.  
· USARC ARLOG XXI FRAGO 06-01 for movement of all exercise equipment to the NTC IAW exercise timelines was released on 21 FEB 06.   
· The Final Planning Conference was conducted during the period 4-5 FEB 06 at the NTC and final details of logistical requirements were coordinated.  
· 412th ENCOM is conducting initial coordination with USACE for potential synergies between the USACE Training Mission (FRAGO 1 to OPORD 2006-02) at the NTC and Operation Sand Castle.  
· The 412th ENCOM (Forward – Germany) is completing final After Action Review for the MEDFLAG ’05 exercise in Angola ISO a 19 pax rotation to refurbish a 17km water distribution system ISO Humanitarian Assistance Operations and the EUCOM TSCP.
· The 412th ENCOM (Forward –Hawaii) continues planning ISO PACOM/USARPAC in the execution of exercises Balkitan ’06 , Cobra Gold ’06 and Khan Quest ’06.  The 854th ECB (H) will provide units ISO vertical and horizontal construction projects ISO Humanitarian Assistance Projects ISO the PACOM Theater Security Cooperation Plan (TSCP).  Humanitarian construction projects have progressed through horizontal work ISO PACOM in Laos, Bangladesh and Vietnam.  ERC Site surveys are being conducted by MAJ Stogner ICW PACOM for the following exercises:
· Talisman Saber – 10-15 FEB 06
· Cobra Gold – 16-19 FEB 06
· Balkitan – 20-24 FEB 06
Command Group Movements
· Command Sergeant Major Huddleston will participate in the Engineer Commandant’s VTC with field commanders on 23 FEB 06.

· The Deputy Commanding General, BG Paul Hamm will be attending the TRADOC General Officer Conference during the period 27 FEB – 01 MAR 06.
     For questions about the ENCOM or future operations please contact Deputy G3, Operations Officer, MAJ Adam S. Roth, at 601 631 6150  adam.roth@usar.army.mil. 

	

	TRANSFORMATION – ROAD AHEAD
     The 412th Engineer Command is scheduled to transform to a Theater Engineer Command in the near future.  This will enable the ENCOM to fulfill two contingency operations simultaneously.   Under the Army Reserve Command and Control Transformation, the ENCOM will also assume the additional responsibility of maintaining Title X Operational Command for 11,000 Army Reserve Soldiers and units under the Army Force Generation Model. 

	

	HISTORY

   The 412th Engineer Command traces its history from July 1923 with the activation of the 372nd Engineers, First Corps, Organized Reserves.  During WW II, the unit saw active duty as the 372nd Engineer General Service Regiment, earning the Meritorious Unit Commendation for action in the European Theater.

     After the war, the Headquarters and Headquarters Service Company was assigned to Missoula, Montana as a part of the Organized Reserves.

     In May 1949, the unit was redesignated as Headquarters and Headquarters Company, 412th Engineer Brigade and assigned to Vicksburg, Mississippi, under Third US Army.  Its ranks were largely filled by members of the 366th Engineer Construction Group, a successor to the 338th Engineer Regiment, the first post-war Engineer Reserve unit established in Vicksburg. 

     In January 1968, the Brigade was re-designated as the 412th Engineer Command.

     The command is a part of the United States Army Reserve, assigned to the United States Army Reserve Command; its missions are executing engineer operations in the Korean, European, and Pacific Theaters and in the United States.  

     The command is sponsored by three United States Army Corps of Engineers’ activities located in Vicksburg – Mississippi Valley Division/Mississippi River Commission, Vicksburg District and Engineer Research and Development Center.




