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********* THIS IS A COMBINED MESSAGE *********

SUBJ: ALARACT 254/2005

THIS MESSAGE HAS BEEN SENT BY THE PENTAGON TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//DAMO-ODR//

SUBJECT: IMPLEMENTATION OF AR 220-1 - WARNING ORDER.

REFERENCES:

A. 2006 REVISION OF AR 220-1, UNIT STATUS REPORTING (TO BE PUBLISHED).

B. DAMO-ODR MESSAGE 091841Z NOV 05, SUBJECT: INITIAL GUIDANCE FOR INTERIM ARMY IMPLEMENTATION OF DRRS.

C. DCS, G-3 APPROVED MANUSCRIPT WITH FINAL EDITS OF THE 2006 REVISION OF AR 220-1, UNIT STATUS REPORTING.

1. PURPOSE. THIS MESSAGE PROVIDES IMPORTANT INFORMATION TO MACOMS, ASCC'S AND MEASURED UNITS REGARDING HQDA'S PLANS FOR IMPLEMENTING THE NEXT REVISION OF AR 220-1 (REFERENCE A) IN EARLY CY 2006. THIS MESSAGE ALSO ALERTS MEASURED UNITS TO KEY NEW UNIT STATUS REPORTING REQUIREMENTS SO THAT THEY CAN PREPARE IN ADVANCE FOR COMPLIANCE.  FINAL IMPLEMENTING INSTRUCTIONS THAT DIRECT EXECUTION OF THIS REVISION AND EXPLAIN THE INSTALLATION AND USE OF NEW SUPPORTING SOFTWARE WILL BE PROVIDED IN A SUBSEQUENT MESSAGE.

2. BACKGROUND.

     A. DAMO-ODR HAS SUBMITTED THE FINAL MANUSCRIPT OF THE 2006 REVISION OF AR 220-1 TO THE ARMY PUBLISHING DIRECTORATE (APD). FOLLOWING REVIEW BY APD AND AUTHENTICATION BY SECARMY, THE REGULATION WILL BE PUBLISHED AND DISTRIBUTED ELECTRONICALLY

.

     B. DAMO-ODR AND PM-GCCS-A CO-HOSTED A RISK MITIGATION EXERCISE (RME) TO TROUBLESHOOT UPDATED USR SOFTWARE (PC-ASORTS VERSION 1.19) NOVEMBER 1 - 4, 2005. SUBSEQUENT RME'S WILL BE CONDUCTED DURING DECEMBER 2005 TO VALIDATE FUNCTIONALITY BEFORE THIS SOFTWARE IS FORMALLY RELEASED FOR ARMY-WIDE INSTALLATION.

     C. DOD HAS INITIATED PLANNING FOR TRANSITION TO A NEW REPORTING SYSTEM, THE DEFENSE READINESS REPORTING SYSTEM (DRRS), WHICH FOCUSES ON THE ABILITY OF UNITS TO ACCOMPLISH THEIR MISSION ESSENTIAL TASKS (MET'S), TO INCLUDE CORE TASKS AND THOSE TASKS ASSOCIATED WITH THE UNIT'S ASSIGNMENT TO OPLANS AND/OR NAMED OPERATIONS. REFERENCE B CONTAINS THE FOUR-PHASE ARMY PLAN FOR THE INTERIM IMPLEMENTATION OF DRRS BY ARMY UNITS. PHASE 1 WAS INITIATED ON 18 NOVEMBER 2005 WHEN SELECTED MACOMS AND CORPS HEADQUARTERS WERE DIRECTED TO REGISTER THEIR UIC'S AT THE DRRS WEB SITE AND START REPORTING THEIR MET'S DIRECTLY INTO DRRS. PHASE 2 WILL START IN FEBRUARY 2006 WHEN ACTIVE DUTY MEASURED UNITS WILL USE UPDATED PC-ASORTS SOFTWARE (VERSION 1.19) TO REPORT MISSION ESSENTIAL TASKS DATA IN THE USR.

3. CRITICAL ASSUMPTIONS.

     A. THE DCS, G-3 APPROVED MANUSCRIPT OF AR 220-1 WITH FINAL EDITS (REFERENCE C) WILL BE POSTED AT DAMO-ODR'S WEB SITES NLT 15 DECEMBER 2005, AND THE OFFICIAL REGULATION WILL BE ELECTRONICALLY PUBLISHED BY APD ON OR ABOUT 1 FEBRUARY 2006.

     B. SUPPORTING SOFTWARE (PC-ASORTS VERSION 1.19) WILL BE AVAILABLE FOR ARMY-WIDE RELEASE AND INSTALLATION WILL BE COMPLETED NLT 10 FEBRUARY 2006.

     C. ACTIVE DUTY MEASURED UNITS WILL BEGIN REPORTING MISSION ESSENTIAL UNIT TASKS DATA IN THEIR USR BEGINNING WITH THE 15 FEBRUARY 2006 USR CYCLE AND RESERVE COMPONENT MEASURED UNITS THAT ARE NOT ON ACTIVE DUTY WILL BEGIN REPORTING UNIT TASKS DATA IN THEIR USR BEGINNING WITH THE 15 APRIL 2006 USR CYCLE.

4. KEY NEW UNIT STATUS REPORTING PROVISIONS REQUIRING ADVANCE PREPARATION FOR COMPLIANCE. (IF NEEDED, UNIT COMMANDERS SHOULD OBTAIN ADDITIONAL GUIDANCE FROM THEIR CHAIN OF COMMAND. UNIT COMMANDERS SHOULD OBTAIN CLARIFICATION AND ASSISTANCE FROM THE MACOM AND/OR INSTALLATION UICIO AND RESPONSIBLE MANAGEMENT OFFICIALS, AS REQUIRED.)

     A. NEW BASIC UNIT INFORMATION (BUI) DATA ENTRY REQUIREMENTS. ONGOING ARMY SUPPORT FOR GWOT AND EMERGING ARMY FORCE GENERATION PROCESSES REQUIRE TIMELY AND ACCURATE MISSION, ORGANIZATION AND LOCATION DATA FOR ALL UNITS. ACCORDINGLY, BUI DATA ENTRY REQUIREMENTS IN THE USR ARE BEING EXPANDED TO ENABLE COMMANDERS OF MEASURED UNITS TO PROVIDE AND UPDATE CRITICAL INFORMATION FOR THEIR UNITS.

          (1) NEXT HIGHER OPCON AUTHORITY: DETERMINE THE UIC OF THE NEXT HIGHER UNIT WITH OPCON AUTHORITY OVER THE REPORTING UNIT.

          (2) NEXT HIGHER ADCON AUTHORITY: DETERMINE THE UIC OF THE NEXT HIGHER UNIT WITH ADCON AUTHORITY OVER THE REPORTING UNIT.

          (3) TRAINING AND READINESS RESPONSIBILITIES: DETERMINE THE UIC'S OF ANY UNITS FOR WHICH THE REPORTING UNIT IS FORMALLY ASSIGNED RESPONSIBILITY FOR TRAINING AND READINESS OVERSIGHT (APPLICABLE TO COMPOSITE REPORTING UNITS ONLY).

          (4) ACTIVITY CODE: REVIEW THE LISTING OF VALID ACTIVITY CODES IN REFERENCE C TO DETERMINE THE MOST APPROPRIATE CODE FOR USE IN DESCRIBING CURRENT ACTIVITIES.

          (5) CURRENT LOCATION CODE: DETERMINE THE SECURITY CLASSIFICATION OF THE UNIT'S CURRENT LOCATION AND REVIEW THE LISTING OF VALID CURRENT LOCATION CODES IN REFERENCE C TO DETERMINE THE MOST APPROPRIATE CODE FOR USE IN INDICATING THE UNIT'S CURRENT LOCATION

          (6) FORCE POOL ASSIGNMENT. DETERMINE THE UNIT'S CURRENT ARFORGEN FORCE POOL ASSIGNMENT (I.E., RESET/TRAIN, READY, AVAILABLE OR OTHER/UNKNOWN/NOT APPLICABLE).

          (7) FORCE PACKAGE ASSIGNMENT. DETERMINE THE UNIT'S CURRENT ARFORGEN FORCE PACKAGE DESIGNATION (I.E., DEPLOYMENT EXPEDITIONARY FORCE (DEF), CONTINGENCY EXPEDITIONARY FORCE (CEF), READY EXPEDITIONARY FORCE (REF) OR OTHER/UNKNOWN/NOT APPLICABLE).

          (8) ORGANIC ELEMENTS. DETERMINE THE UIC'S AND/OR DUIC'S OF ALL SUBORDINATE ELEMENTS OF THE UNIT'S DESIGNED ORGANIZATIONAL STRUCTURE.

OBTAIN ASSISTANCE OR CLARIFICATION FROM THE RESPONSIBLE FORCE MANAGEMENT OFFICE, AS REQUIRED.

          (9) OPCON/AVAILABLE UNITS: DETERMINE THE UICS AND/OR DUICS OF ANY AUGMENTING ELEMENTS THAT CURRENTLY ARE UNDER THE OPCON AUTHORITY OF THE REPORTING UNIT AND THAT WILL BE CONSIDERED AVAILABLE FOR USR PURPOSES. OBTAIN ASSISTANCE OR CLARIFICATION FROM THE RESPONSIBLE READINESS REPORTING OFFICE, AS REQUIRED.

          (10) OPCON UNITS NOT CONSIDERED IN USR CALCULATIONS. DETERMINE THE UIC'S AND/OR DUIC'S OF ANY SUBORDINATE ELEMENTS UNDER THE OPCON AUTHORITY OF THE REPORTING UNIT THAT SHOULD NOT BE CONSIDERED IN ITS USR CALCULATIONS AND ASSESSMENTS (E.G., AUGMENTATION TDA'S, MODULAR BRIGADE COMBAT TEAMS UNDER OPCON OF MODULAR DIVISION HEADQUARTERS,

          (11) DETACHMENTS. IDENTIFY THE UIC'S AND /OR DUIC'S OF ANY ORGANIC ELEMENTS THAT CURRENTLY ARE DETACHED AND NO LONGER UNDER OPCON. ALSO DETERMINE THE UIC'S AND/OR DUIC'S OF ANY DETACHMENTS FROM NON-ORGANIC UNITS THAT ARE CURRENTLY UNDER OPCON AND CONSIDERED IN THE USR CALCULATIONS AND ASSESSMENTS OF THE REPORTING UNIT (I.E., IDENTIFY DETACHED ELEMENTS, IF ANY, FROM AUGMENTING UNITS). OBTAIN ASSISTANCE AND CLARIFICATION FROM THE RESPONSIBLE READINESS REPORTING OFFICE, AS REQUIRED.

     B. NEW REPORTING REQUIREMENTS FOR MISSION ESSENTIAL TASKS DATA.

(APPLICABLE TO UNITS SUBMITTING FULL REPORTS ONLY.)

          (1) CORE TASKS. IDENTIFY AND ASSESS THE LEVEL OF UNIT TRAINING PROFICIENCY FOR THE MISSION ESSENTIAL TASKS THAT REPRESENT THE FUNDAMENTAL CAPABILITIES AND/OR ENDURING COMBAT CAPABILITIES FOR WHICH THE MEASURED UNIT IS ORGANIZED OR DESIGNED. ASSESS T, P OR U IAW FM 7-0 AND FM 7-1. NOTE: IT IS NOT NECESSARY THAT THE MEASURED UNIT IS CURRENTLY TRAINING ON OR EXECUTING THESE CORE TASKS.

          (2) DIRECTED MISSION TASKS. IDENTIFY AND ASSESS THE LEVEL OF UNIT TRAINING PROFICIENCY FOR THE MISSION ESSENTIAL TASKS THAT ARE BASED ON THE MISSION(S) THAT THE MEASURED UNIT HAS BEEN DIRECTED TO PLAN OR TO UNDERTAKE (INCLUDES OPLANS AND/OR OPERATIONAL REQUIREMENTS), IF APPLICABLE. ASSESS T, P OR U IAW FM 7-0 AND FM 7-1.

          (3) TASK NUMBERS FROM APPLICABLE REFERENCES. REVIEW THE APPLICABLE MISSION TRAINING PLANS (MTP), THE ARMY UNIVERSAL TASK LIST (AUTL), AND THE UNIVERSAL JOINT TASK LIST (UJTL) IF APPLICABLE, TO DETERMINE THE TASK NUMBERS IN THESE DOCTRINAL PUBLICATIONS FOR THE CORE TASKS AND, IF APPLICABLE, FOR THE DIRECTED MISSION TASKS REQUIRED FOR ASSESSMENT IN THE USR OR, IF A UNIT TASK IS LOCALLY DEVELOPED, THE TASK NUMBER OF THE MOST CLOSELY RELATED TASK.

   C. OTHER NEW PROVISIONS.

          (1) SECURITY CLASSIFICATION OF REPORTS. EFFECTIVE WITH THE IMPLEMENTATION OF REFERENCE A, ALL UNIT STATUS REPORTS ARE CLASSIFIED. COMMANDERS OF MEASURED UNITS MUST BE PREPARED TO PROCESS AND SUBMIT REPORTS VIA CLASSIFIED CHANNELS.

          (2) LIN EXEMPTIONS. THE AUTHORITATIVE LISTING OF CURRENTLY APPROVED LIN EXEMPTIONS RESIDES AT THE FORCE MANAGEMENT SYSTEM (FMS) WEB SITE.

EFFECTIVE WITH THE INSTALLATION OF PC-ASORTS VERSION 1.19, EXEMPT LIN INFORMATION WILL NO LONGER BE INCLUDED IN USR SOFTWARE. COMMANDERS SHOULD OBTAIN ACCESS TO THE FMS WEB SITE AND REVIEW THE LIN EXEMPTION INFORMATION POSTED TO DETERMINE IF ANY OF THEIR UNITS' MTOE REQUIRED LIN'S ARE CURRENTLY EXEMPT FROM USR S-LEVEL CALCULATIONS.

5. PLANS FOR IMPLEMENTATION.

     A. COMMANDERS OF ACTIVE ARMY UNITS SHOULD BE PREPARED TO IMPLEMENT THE PROVISIONS OF REFERENCE A BEGINNING WITH THEIR FEBRUARY 2006 MONTHLY UNIT STATUS REPORTS (15 FEBRUARY 2006 AS OF DATE) AND FOR ALL SUBSEQUENT REPORTS.

     B. COMMANDERS OF RESERVE COMPONENT UNITS THAT ARE NOT ON ACTIVE DUTY SHOULD BE PREPARED TO IMPLEMENT THE PROVISIONS OF REFERENCE A AS

FOLLOWS:

          (1) CHANGE REPORTS: BEGINNING 15 FEBRUARY 2006 FOR ANY CHANGE REPORTS REQUIRED
.

          (2) VALIDATION REPORTS: IN FEBRUARY 2006 AND MARCH 2006 MONTHLY VALIDATION 
REPORTS (15 FEBRUARY 2006 AND 15 MARCH 2006 AS OF DATES) AND FOR ALL SUBSEQUENT MONTHLY VALIDATION REPORTS REQUIRED.

          (3) REGULAR AND COMPOSITE REPORTS. BEGINNING 15 APRIL 2006 FOR THE QUARTERLY REGULAR AND COMPOSITE REPORTS (15 APRIL 2006 AS OF DATE) AND IN ALL SUBSEQUENT REGULAR AND COMPOSITE REPORTS REQUIRED.

     C. IN THE EVENT THAT REFERENCE A IS NOT PUBLISHED AS CURRENTLY PROJECTED, ALL COMMANDERS SHOULD BE PREPARED TO IMPLEMENT THE USR REVISIONS DISCUSSED IN THIS MESSAGE BASED ON REFERENCE C.

6. DAMO HQDA POCS ARE:

     A. MAJOR PAUL HALDEMAN. EMAIL: PAUL.HALDEMAN@HQDA.ARMY.SMIL.MIL;

PHONE: 703-697-9636 (COM), 227-9636 (DSN).

     B. MR. JAMES FORBES. EMAIL: JAMES.FORBES@HQDA.ARMY.SMIL.MIL; PHONE:

703-697-1012 (COM), 227-1012 (DSN).

     C. MR JUAN CRAYTON. EMAIL: JUAN.CRAYTON@HQDA.ARMY.SMIL.MIL; PHONE:

703-697-3280 (COM), 227-3280 (DSN).

     D. LTC MARTY CHAVERS. EMAIL: MARTY.CHAVERS@HQDA.ARMY.SMIL.MIL; PHONE:

703-697-1718 (COM), 227-1718 (DSN).

7. EXPIRATION DATE CANNOT BE DETERMINED.
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