
Survey shows soldiers' job satisfaction on rise 

ALEXANDRIA, Va. (Army News Service, Sept. 18, 2002) -- Soldiers' satisfaction with job security, retirement benefits, and basic pay is increasing, according to the Army's latest poll. 

The U.S. Army Research Institute for the Behavioral and Social Sciences, known as ARI, conducts the "Sample Survey of Military Personnel" each spring and fall to provide Army leaders with information to assess soldier and family well-being. 

From spring 2001 to spring 2002, soldiers' satisfaction with their jobs and quality of life has improved significantly for about half of the 58 satisfaction items measured. 

"It's important for soldiers to know that Army leadership listens to soldiers concerns", said Dr. Zita Simutis, the acting director of ARI. "Although these SSMP findings are encouraging for the Army, SSMP results are also used to identify issues that the Army needed to address." 

When asked "Based on your Army experience, how satisfied or dissatisfied are you with" job security, retirement benefits and amount of basic pay; soldiers participating in the survey answered using a four-point scale, ranging from very satisfied to very dissatisfied. The percentages of soldiers who were satisfied or very satisfied are shown below for three years over a 10-year period. 

	Job Security
	1993
	1998
	2002

	Enlisted
	56%
	67%
	84%

	Officers
	46%
	64%
	87%


	Retirement Benefits
	1993
	1998
	2002

	Enlisted
	44%
	29%
	56%

	Officers
	55%
	36%
	65%


	Basic Pay
	1993
	1998
	2002

	Enlisted
	35%
	29%
	38%

	Officer
	61%
	58%
	64%


Personal morale and perceptions of unit morale also improved significantly among enlisted soldiers, and are on a slight upward slope for officers. 

Congress has responded to the Army by providing significantly larger pay raises than those in the mid 1990s. The change in the retirement system enacted in 1999 also helped to reverse the trend of growing dissatisfaction, personnel officials said. They said changes in TRICARE and the privatization of housing have also made a difference in quality of life for soldiers. 

The Army is doing a lot to improve the quality of life for soldiers and their families, officials said. Although it is still in the developmental stages, the Army's well-being initiative will track quality of life issues and identify when and where changes need to be made. The Army Staff has developed 50 functions to organize services and programs that contribute to well-being and readiness. 

Approximately 8,600 soldiers completed the most recent SSMP. Army-wide samples of 10 percent of officers and 2-3 percent of enlisted personnel who are permanent party and available for duty are selected for the survey, using the final digits of soldiers' social security numbers. Although the survey booklets are serially numbered, the responses cannot be tracked back to individuals. Only group statistics are reported, ARI officials said. 

"The Army began polling soldiers in 1943 with the Personnel Survey of the Army," according to Dr. Morris Peterson, chief of the Army Personnel Survey Office at ARI. The survey was renamed the Sample Survey of Military Personnel in 1958. 

"By getting results twice a year on the 58 quality of life and job satisfaction measures, we can help top Army leaders keep a 'finger on the pulse' of the active-duty Army," Peterson said. "When attitudes change, we tell Army leaders about the changes as soon as we can." 

(Editor's note: Information provided by PERSCOM Public Affairs.) 
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