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SUBJECT:  Task Knowledge Commonality Analysis Method (TKCAM)

1.  Purpose:  To provide information about TKCAM as an MOS design/redesign tool. 

2.  Facts: 

     a.  What is TKCAM:  TKCAM is an analytical method that can be used by personnel proponents to determine the commonality between two or more Military Occupational Specialties (MOS) in terms of the knowledge that jobholders need to perform their jobs.  When issues of merging or restructuring occupations occur, TKCAM can be used during early planning stages to assess the feasibility of the proposed re-designs.  Using TKCAM, a personnel analyst (Civilian/NCO/Officer) can identify whether the knowledge requirements for job performance of two or more jobs are similar or different.  If substantially different, a merger will require expanding the training for the new occupation in order to insure jobholders are capable of performing all tasks en-compassed previously in the separate occupations.  On the other hand, if there is a large overlap (great amount of job similarity) in the knowledge required, the occupations may be merged, all other factors being equal.  The U.S. Army Research Institute (ARI) has sponsored the development of TKCAM.

     b.  How Does TKCAM Work:  The basic methodology used in TKCAM is "commonality analysis."  In the case of TKCAM, the focus is on the knowledge requirements, i.e., what the jobholder needs to know to perform his or her job.  A list of knowledge(s) is developed for each occupation under consideration.  Panels of experienced MOS jobholders accomplish this.  Using these data, knowledge profiles of each occupation are formulated.  These are then systematically compared by the TKCAM analyst to identify identical knowledge(s) commonly required among the occupations being considered for restructure and those knowledge(s), which are not.

     c.  Where has TKCAM Been Used:  The U.S. Army Infantry School and Center used TKCAM to assess the feasibility of merging 30,000 Infantrymen assigned to two different occupational specialties. Other personnel proponent schools include the US Army Adjutant General, Engineer, Field Artillery, Military Police, Transportation and Air Defense Artillery.  .
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