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SUBJECT:  Army Occupational Analysis Program

1.  Purpose.  To provide information about the Army Occupational Analysis Program (AOSP) for job training development and analysis. 

2.  Facts.

    a.  Regulatory Authority:  Occupational analysis is a staff responsibility of the Office of the Deputy Chief of Staff, G-1, governed by the provisions of Army Regulation

(AR) 611-3, Army Occupational Survey Program.  The U.S. Army Research Institute for the Behavioral and Social Sciences (ARI), Occupational Analysis Office manages the program.  Additional reference: AR 350-1, Army Training and Education; TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, and Products and; TRADOC Pamphlet 350-70-4, Systems Approach To Training: Evaluation.
     b.  Primary Uses:  The Program is the Army’s source of techniques to conduct occupational analysis, automate occupational survey instruments and processes, conduct worldwide data capture and define Army job analysis principles and practices.  Job analysis survey results are used to evaluate potential changes to Military Occupational Specialty (MOS) Structure and determine if individual soldier technical and/or common task training meet field unit expectations.  Data is collected directly from soldiers and their supervisors worldwide either by use of the INTERNET or other electronic means.  The guiding principle is to support Army Transformation by including individual soldier input in that process where and when appropriate (Reference: (U) HQ Department of the Army, Army Campaign Plan, dated 31 March 2004).

     c. Survey Controls:  To insure surveys meet analysis expectations, the AOSP regulates MOS (job) surveys that cross command lines to insure:  1) minimal duplication of effort (has data previously been collected); 2) appropriate practices are utilized to collected data and; 3) the survey will place an inappropriate burden on commanders and their soldiers.  That is to say, does not distract from a commanders mission, especially with regard to soldiers serving in high threat/combat zones (e.g., Operation Enduring Freedom, Operation Iraqi Freedom) and/or a peacekeeping operations.  Refer to AR 600-46, Attitude and Opinion Survey Program for additional controls regarding Attitude and Opinion surveys that cross command lines.

    d.  Program Description:  Program’s workload is determined in collaboration with personnel proponent agencies with first priority given to Army level initiatives, changes in military occupational classification, structure and training; and joint service interests.
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