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BASOPS REQUIREMENTS DETERMINATION PROCESS

INTRODUCTION
The purpose of this document is to provide the current methodology to calculate Base Operations (BASOPS) requirements using the Army Installation Management -Headquarters Information (AIM-HI) requirements generator model for POM 03-07.  One of the key systems AIM-HI uses in developing the requirements is the Army Stationing and Installation Plan (ASIP).  The ASIP provides authorized annual population data for installations over the POM years.  The ACSIM aggregates the installation population data in the ASIP by MACOM.  Using the sum of the three preceding years of requirements (FY 00, FY 01 and FY 02) prior to the current POM (03-07), ACSIM develops a  per capita BASOPS cost for each MACOM.  Multiplying the ASIP projected population data by the cost per capita results in the MACOM BASOPS requirement. Part I explains the BASOPS requirements calculation and how it's determined.  Parts II, III and IV explain in detail the population served by MACOM for the Active Army, Army National Guard and the Army Reserve.


MACOM BASOPS REQUIREMENT EQUALS $ PER CAPITA * MACOM FUTURE YEAR POPULATION * FUTURE YEAR INFLATION 

Part I:  BASOPS Requirements Determination Process
The BASOPS requirement calculation methodology has three components:

PER CAPITA COST CALCULATION:

· First, use the preceding three years (FY 00, FY 01, FY 02) BASOPS requirement prior to the current POM (03-07).  Requirements are adjusted to FY 01 constant dollars.  

Use the population served for the same three years (FY 00, FY 01, FY 02).

The population figures are taken from the Army Stationing and Installation Plan (ASIP).  For each of the three years, use the "Total Population" (includes military, other military and civilians) number that represents the end of the FY snapshot of total authorizations for each MACOM.   

· Divide the sum of the preceding three years of requirements (FY 00, FY 01, FY02) by the sum of the 

population served for the same three years (FY 00, FY 01, FY02).  The resulting number is the calculated per capita.

· BASOPS 7.0 generates a requirement based on a three year moving average of the historical requirement (generated by AIM-HI).  If the FY 00 execution rate is greater than FY 00 historical requirement, the larger value could be used.

MACOM FUTURE YEAR POPULATION:

MACOM future year BASOPS requirements are based on the projected annual installation populations documented in the ASIP, which then are aggregated by MACOM.  The AIM-HI model calculates the BASOPS requirement based on each MACOMs' POM years' population (includes military, other military and civilians).  See PART II, III and IV for a detailed breakout of population served.

FUTURE YEAR INFLATION:

The future year inflation factors come from the Program and Budget Committee (PBC) memo issued in December each year.  Each year and each appropriation has its own inflation rate, which is programmed in AIM-HI.  

The POM year requirements are calculated by a simple multiplication of a MACOM's per capita cost, times future population, times future year inflation factor.

The generated requirement is then adjusted by the Resource Integration Office MACOM analyst for efficiencies, mission transfers, and other accounts not incorporated in the base requirements.


PART II –  ACTIVE COMPONENT
1. The AIM-HI Model will receive ASIP data for the purpose of determining BASOPS Program requirements for MACOMs.  The ASIP data will be obtained by querying the 2000 ASIP database (based on the 17 June 1999 SAMAS) to select and aggregate at the MACOM level.

2. ASIP AIM-HI Data Query Criteria:

a. Component 1 (COMPO 1) is Active  and includes:

· Active Army Units (TOE, TDA, Augmentation, Students)

· US Army Reserve “fulltime” equivalent force structure called Fulltime Support (FTS) Active Guard/Reserve (AGR).  This force structure is counted as COMPO 1 and when it is located on active Army installations it is credited to the MACOM of the installation.  This fulltime Reserve Component force structure, located on active component installations, will be excluded from the USAR total population.

· Army National Guard fulltime personnel (Active Guard/Reserve (AGR) and Technicials) located on Active installations are credited to the ARNG population.

         b.  Component Z is also included.  ASIP COMPO Z refers to tenant organizations resident on Army installations (Other Services, Other Govt, DOD, NAF/MWR, Contractors, and other non-Army entities).

          c.  Population does not include the "Supported Population" ( Dependents of Active,                                    Reserve Component and their authorized dependents, Retirees and their dependents and Survivors) or the installation Annual  Training Population that is found at the end of each installation in the ASIP.

3. Active component MACOM specific data pulls for AIM-HI include:

MDW (NCR will not be rolled to MDW in AIM-HI computations as it was in the past)
· Fort A. P. Hill

· Fort Belvoir

· Fort George G.  Meade

· Fort Hamilton

· Fort Lesley J. McNair

· Fort Myer

            NCR (Will not be included in AIM-HI ASIP query; mainly leased facilities)

· AMC Headquarters Complex

· Bailey’s Crossroads Complex (Nassif/Skyline)

· Bethesda Leased Facilities

· Crystal City Complex (5 Bldgs)

· EFC Plaza, Pension Fund Bldg

· Hqs USACE

· Hybla Valley Federal Bldg

· Melpar Bldg Complex Leases

· Park Office Center Complex (1,2,4)

· Pentagon

· PERSCOM Hqs Complex (Hoffman 1,2)

· RESTON CENTER ARMY SUPPORT OFCS
              MEDCOM (Excluded is Walter Reed Army Medical Center, Fitzsimons Army Medical Center   

                            and  Fort Detrick)
· Fort Sam Houston (includes Camp Bullis)

AMC (Include only the following bases)

·  Detroit Arsenal
·  Fort Monmouth
·  Charles Melvin Price Support Center
·  Redstone Arsenal
·  US Army Garrison Selfridge 
·  Aberdeen Proving Ground
·  Army Research Lab
·  Soldier Systems Center (Natick Labs)
·  Picatinny Arsenal

· 
· 
· 
                ATEC (became a separate MACOM on 1 October 1999.  ASIP query will exclude these  
                     bases from AMC)  

· Dugway Proving Ground

· Yuma Proving Ground

· White Sands Missile Range
· 
· 

            MTMC 


· 
· 1303 MPC (Sunny Point Military Ocean Terminal)

                USMA 
· West Point Military Reservation

                FORSCOM 
· Fort Bragg

· Fort Campbell

· Fort Carson

· Fort Drum

· Fort Gillem

· Fort Hood

· Fort Irwin

· Fort Lewis

· Fort McPherson

· Fort Polk

· Fort Riley

· Fort Stewart

· Hunter Army Airfield (Part of Fort Stewart)

· Presidio of San Francisco (BRAC 88) COMPO 1 Activities

· Vancouver Barracks 

· Yakima Firing Center (Part of Fort Lewis)

            
 TRADOC (Does not  include MEPCOM or USAREC)

· Carlisle Barracks

· 
· Fort Benning

· Fort Bliss

· Fort Eustis (Gains Hqs MTMC  during FY1999)
· Fort Gordon

· Fort Huachuca

· Fort Jackson

· Fort Knox

· Fort Leavenworth

· Fort Lee

· Fort Leonard Wood

· Fort Monroe

· Fort Rucker

· Fort Sill

· Fort Story (Part of Fort Eustis)

· Presidio of Monterey

         EUSA (Air Force, Navy and Marine Corps force structure is counted as Component Z,   

               however, they are stationed at Air Force and Navy stations in Korea)

         USARPAC 
· Fort Greely (BRAC Realignment)

· Fort Richardson

· Fort Wainwright

· Fort Shafter (includes Fort Derussy & Tripler Army Medical Center)

· Schofield Barracks (includes Pohakuloa)

· 
· Akizuki/Kure Area (Japan)

· Okinawa (Japan)

· Tokyo/Yokohama Area (Japan)

· Zama/Sagamihara (Japan)

        USARSO
· Fort Buchanan (Puerto Rico)

· US Southern Command Hqs (Miami, FL)
· Roosevelt Roads Military Airport(Puerto Rico, STACO RQ 743)

· Enrique Soto Cano (Honduras, STACO HO 500)
        USAREUR
· Does not include Army force structure located on installations or at locations that are not Army bases/installations.  (For example: Army forces on Air Force installations.) 

· Does not include 7th ARCOM.  (7th ARCOM counted in USAR).

         COE (No other USACE/COE activities are included in totals)
· Cold Regions Research and Engineering Lab (CRREL)
· Construction Engineering Research Lab  (CERL)
· Waterways Experiment Station (WES) 
· Topographic Engineering Center (TEC) 
· 
· 
· 
The following are 
unique MACOMs and do not generate a requirement.
· Site R (MEDCOM) 

· US Army Kwajalein Atoll (SMDC)

· CIDC 

· INSCOM

· MEPCOM

· PERSCOM 
· SMDC (Hqs USA Space & Missile Defense Cmd, Huntsville, AL and USA Space Agency, Colorado Springs, CO)
· 
· USASOC
· USACE (OMA)

· Defense Department 

· Coast Guard

· Air Force 

· Marines 

· Navy 

Note: Other Service MACOMs shown above count Army force structure resident on non-Army stations and are not counted in the AIM-HI model. Other Services resident on Army stations are counted as part of COMPO Z.

4.   Additional considerations for POM 03-07:

         a. Years covered by the query include base year of ASIP plus six outyears.  For the current 2000 ASIP, the years are 2000, 2001, 2002, 2003, 2004, 2005, & 2006. 
         b.  Populations counted include:

· Officers

· Warrant Officers

· Enlisted

· DA Civilians

· Other Civilians 

        c.  Groupings by Location include:

· Stations (Individual Army Station, i.e., Ft Bragg)

· Army Base (Army Stations + Related/Supported locations)

· Army MACOM (Army Bases belonging to specific MACOM)

         d.  Bases, installations, or stations scheduled for closure, realignment or other force structure actions will be considered on an individual basis to determine if force structure changes are appropriate. 
         e.  Official ASIP population data feed will be processed unchanged by OACSIM Plans and Operations Division and provided to OACSIM RIO for the AIM-HI to generate BASOPS requirements. 
PART III –  ARMY NATIONAL GUARD (ARNG)
1.  The AIM-HI Model will receive ASIP data for the purpose of determining BASOPS Program requirements for the ARNG.  The ASIP data will be obtained by querying the ASIP databases to select and total ARNG force structure authorizations by State for the 50 States and by Territory for the four Territories. A deviation to this process to adjust ARNG strength to funded levels is noted below.

2.  ASIP AIM-HI Data Query Criteria:

        a.  Component 2 (COMPO 2) is the ARNG and includes:

· ARNG Units (TOE, TDA, Augmentation,  Drilling Guardsman)

· ARNG fulltime equivalent force structure includes Fulltime Support (FTS) , Active Guard/Reserve (AGR), and students.  Fulltime force structure, associated with National Guard units physically located on an Active Army Base or Installation, will be counted in the National Guard population and subtracted from the appropriate Active Base population numbers.  All other fulltime force structure, associated with National Guard units not located on an active Army base will be credited to the appropriate National Guard State rollup. 

· ARNG units are aggregated to a MACOM base list equivalent that will be a State-level rollup of all ARNG activities in a given State and the four Territories. 

Note:  Deviation from other COMPO ASIP AIM-HI military calculations is necessary.

· The ARNG authorized strength is higher than the actual funded end strength.  Therefore, the ARNG strength for computing BASOPS requirements will be calculated as follows:


ARNG Funded Military End Strength.  Source: ASA (M&RA)

Add 3% of the Funded Military End Strength (3% addition takes into account  a deviation in force structure between the ASIP and Army End Strength figures similar to that experienced by the ACTIVE COMPONENT and  ARMY RESERVE)    
Plus Civilians (FTE ARNG US Civ, TDA Aug US Civ)

         b.  Component Z is also included.  ASIP COMPO Z refers to tenant organizations resident on Army installations (Other Services, Other Govt, DOD, NAF/MWR, Contractors, and other non-Army entities).

3.  Additional considerations for POM 03-07:

        a. Years covered by the query include base year of ASIP plus six outyears.  For the current  2000 ASIP, the years are 2000, 2001, 2002, 2003, 2004, 2005,  and 2006. 
b. Populations counted include:

· Officers

· Warrant Officers

Enlisted

· DA Civilians

· Other Civilians 
c. Groupings by location include:

· 
· 
· 
· ARNG activities within each state will be aggregated at the state level. (i.e.,
                     Armories, Training locations, UTES, etc.)
· ARNG  within the four territories (i.e., Puerto Rico, Virgin Islands, Guam, Trust Territories)
PART IV –  US ARMY RESERVE (USAR)
1.  The AIM-HI Model will receive ASIP data for the purpose of determining BASOPS Program requirements for the (USAR).  The ASIP data will be obtained by querying the 2000 ASIP database to select and aggregated at the  Regional Support Command (RSC) and  USAR installations levels.
2.  ASIP AIM-HI Data Query Criteria:

        a.  Component 3  (COMPO 3) USAR and includes:

· USAR Units (TOE, TDA, Augmentation,  Drilling Reservist, Students)

· USAR and Army National Guard both have fulltime equivalent force structure called Fulltime Support (FTS) and Active Guard /Reserve (AGR).  This force structure is counted as COMPO 1.  Fulltime force structure, associated with USAR units physically located on an Active Army Base or Installation, will be deducted from the USAR population and added to the appropriate Active Base population numbers.  All other fulltime force structure associated with USAR units not located on an active base will be credited to the appropriate RSC rollup.
· USAR units are aggregated to a MACOM base list equivalent that will be a rollup at the Army Reserve Commands (ARCOM) and the RSC.

· USAR units are aggregated to a MACOM base list equivalent that will be an ARCOM/RSC or installation level rollup and maintained by the USAR.

        b.  Component Z is also included:  ASIP COMPO Z refers to tenant organizations resident on Army installations (Other Services, Other Govt, DOD, , NAF/MWR, Contractors, and other non-Army entities).

3.  Additional considerations for POM 02-07:

        a. Years covered by the query include base year of ASIP plus six outyears.  Current 2000 ASIP, the years are  2000, 2001, 2002, 2003, 2004,2005 and 2006.    
        b.  Populations counted include:

· Officers

· Warrant Officers

· Enlisted

· DA Civilians

· Other Civilians 


c. Groupings by location include: 

USAR Installations:

· Camp Parks RFTA, CA

· Charles E. Kelly Support Facility, Oakdale, PA
· Fort Devens RFTA,  MA

· Fort Dix, NJ 

· Fort Hunter Liggett, CA

· Fort McCoy, WI



Regional Support Commands (RSCs) 
· 63rd RSC, Los Alamitos, CA

· 70th RSC, Fort Lawton, WA

· 77th RSC, Fort Totten, NY

· 81st RSC, Birmingham, AL
· 88th RSC, Fort Snelling, MN

· 89th RSC, Wichita, KS

· 90th RSC, N Little Rock, AR

· 94th RSC, Fort Devens, MA

· 96th RSC, Fort Douglas, UT

· 99th RSC, Oakdale, PA

· 7th ARCOM (USAREUR)
· 9th ARCOM (USARPAC)
· 65th ARCOM (Puerto Rico)
· US Army Reserve Command (Atlanta)
· 
· 
· 
    d.  Official ASIP population data feed will be processed unchanged by OACSIM Plans and Operations Division and provided to OACSIM RIO for the AIM-HI to generate BASOPS requirements


