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Active Installations:

U. S. Army Intelligence Center and Fort Huachuca - Water Conservation & Renewable Energy -During FY 02 the United States Army Intelligence Center and Fort Huachuca diversified its’ portfolio of renewables with wind power while increasing other existing forms of renewable power.  Fort Huachuca also reduced water consumption by 7.5 percent (42 million gallons) from FY 01.  Fort Huachuca achieved this through the positive efforts of all organizations and a concerted effort to implement cost effective energy conservation, water conservation, and renewables energy projects.  

Headquarters, 7th Infantry Division and Fort Carson - Program Effectiveness - Fort Carson has established an effective comprehensive energy/environmental management program consisting of Command emphasis, management, consumer awareness, and project implementation.  The program strives for energy efficiency through a comprehensive approach that tracks energy efficiency improvements and the interrelationships of energy use, environmental quality and the ability to perform our mission.  The program is well-balanced utilizing innovative project funding sources to install leading edge technologies in facility renovations, energy efficiency in new construction, and renewable energy.  The successful implementation of the current program will further improve energy efficiencies, environmental quality, and support quality of life issues for our personnel.

US Army Garrison, TACOM ARDEC, Picatinny Arsenal - Alternative Financing - The U.S. ARMY Tank–Automotive and Armaments Command, Armament Research, Development and Engineering Center (TACOM-ARDEC) has exceeded Executive Order 13123 by 13.37% for FY02.  Through Energy Savings Performance Contracting, TACOM-ARDEC has again this year continued to improve quality of life at Picatinny and increased energy efficiency.  The energy conservation initiatives completed through ESPC in FY02 involved thirteen buildings, totaling 428,192 square feet.  This resulted in a reduction of 28,622 MBTu’s and 3,425,994 KWh annually.  The resulting savings in total energy cost is $417,125 for FY2002.  High efficiency electric motors were installed, with most being controlled by variable speed drives, numerous valves were replaced, failed steam traps were replaced, and a new energy management control system (EMCS) was installed.  Additionally many pneumatic controllers were replaced with direct digital controllers connected to the new EMCS.  Miscellaneous lighting retrofits were also accomplished in 29 buildings.  32 watt, T-8 lamps, and electronic ballasts were installed, incandescent lamps were replaced with compact fluorescent, Exit lights were retrofitted to LED type, and occupancy sensors were installed.  Picatinny Arsenal has a central compressed air system, which is almost 27 miles in length.  Repairs to 29 leaks in this system accomplished through this ESPC project will result in a estimated yearly savings of $45,044 or 511,000 KWh.

The U.S. Army Construction Engineering Laboratory (USACERL) selected Picatinny for a Natural Gas Engine Driven Air Compressor (NGEDAC) demonstration site.  This project was placed on-line for the central compressed air system in FY02.  Annual energy costs to produce the required airflow in the main system have decreased from $99,500 to $31,000, assuming a natural gas price of $5.00 per Dekatherm.

221st Base Support Battalion, Wiesbaden Germany - Energy Efficiency & Energy Management  - Commended for exceptional contributions to the Federal Energy and Water Management Program.  Utilizing expert knowledge, experience, and innovation, Wiesbaden developed several energy-related projects and completed four major utility privatization initiatives during FY ‘02.  These efforts resulted in significantly improved utility operations and maintenance and related efficiencies, and have laid the cornerstone for future similar improvements which are expected to yield long term benefits to readiness, environmental quality, and efficient use of resources.  In FY 02, Wiesbaden had a total savings of 78% in consumption against the previous year.  This achievement came despite the increases in facility utilization and energy usage through Restraining Action which took place in 2001-2002, which considerably increases the number of units operating in Wiesbaden.  However, given our plans for continued improvements in energy efficiency, Wiesbaden will meet or exceed the goal of reducing energy usage per square foot by 30%, for the next fiscal year.  The energy consumption in 2002 was 697,142 MBTU/KSF against 549,881MBTU/KSF, or an amount of US$ 287,480.00.  

U.S. Army Reserve Command:

Headquarters, U.S. Army Fort Dix - Energy Efficiency & Energy Management - Ft. Dix achieved a 48% reduction in facility energy usage per square feet in FY 02 when compared with the FY85 baseline.  When comparing utility costs of FY85 with FY02, Fort Dix shows an adjusted fuel cost savings of  $3,772,230 for FY02.  These results have been achieved by upgrading lighting post wide; Decentralizing two boiler plants, using the Energy Savings Performance Contract between Honeywell and United States Army Reserve Command; a proactive Energy Conservation program that is spread throughout the Fort Dix community by way of the Public Affairs Office.  The e-mail system and the Post paper are used to give energy savings tips during the applicable season.

Individual Achievement:

Billy B. Dancy, Jr. – Alternative Financing - Mr Dancy works in the Public Works O&M Branch, NERO.  As a result, HQ TRADOC, spearheaded by Mr. Dancy, made the commitment to aggressively pursue implementation of Energy Savings Performance Contracting (ESPC) and Utility Energy Savings Contracting (UESC) projects.  This effort was accomplished through development of a unique funding policy, which allowed installation ESPC/UESC obligations to be reported and captured as fixed costs for approved projects, and picked up by TRADOC’s utilities requirements model as a must fund bill.  This provided a strong incentive for installations, and resulted in a dramatic increase in development and award of ESPC/UESC projects, including participation by all 15 TRADOC sites.  Through FY 02, TRADOC installations awarded 15 ESPC projects ($63.3M) and 61 UESC projects ($41.0M), for a total private sector investment of over $100M.  New projects totaling $20M are pending.  Once all awarded projects are fully implemented, estimated annual energy savings will total 854,000 MBTU, with life cycle cost savings exceeding $250M.  These savings are equivalent to the entire annual energy consumption of a moderate sized Army installation.

Jeffrey K. Munekata – Energy Efficiency & Energy Management - Mr Munekata is the Energy Coordinator for HQs, US ATEC.  For the past several years, he has been instrumental in achieving significant success in energy conservation at the three installations under his supervision (Dugway Proving Grounds, Yuma Proving Grounds, & White Sands Missile Range).  Last year, he was personally responsible for the development and management of the Super Energy Savings Performance Contract (ESPC), enabling the three installations to accomplish greater energy conservation and renewable energy projects at no cost to the installation or to the government.  In addition, he supervised a robust Energy Conservation Program over three states resulting in the saving in FY 02 of over 33.5 percent in energy consumption avoidance compared to the Base Year of 1985.  

MAJ Duane P. Covino – Energy Efficiency & Energy Management - MAJ Covino is the Energy Program Manager for HQ NGB.  During submission of Energy Conservation Opportunity (ECO) projects for available funding, MAJ Covino has mandated prioritization of projects according to economic analysis and Life Cycle Cost Analysis (LCCA).  To further support this E.O. 13123 LCCA tool, he has coordinated and issued guidance to the 54 ARNG energy managers that Simple Payback Period (SPP) and Savings-to-Investment Ratio (SIR) information must be placed on the documents from the State ARNG Energy Managers requesting funding for specific ECOs.  He has directed the contractor for the MACOM-contracted energy audits to modify the audit report format to present the tables of ECOs, order-ranked by selected economic analysis data, in order to make project prioritization easier.  He has provided a standardized LCCA Worksheet to request funding for ECOs not included in recent MACOM-contracted energy audits. 

MAJ Covino has involved himself in ensuring that appropriate State ARNG personnel are trained in Energy Management and E.O. 13123, both with classroom training and “on-the-job training.”  MAJ Covino prepared and presented a RADDS 2 training class to appropriate ARNG personnel, he managed to use this database/software training class to also teach energy metrics.  These metrics are essential not only for implementation of the Executive Order, but also for proper stewardship/investment of taxpayer dollars.  He also was an assistant instructor for the two week-long State ARNG Energy Manager Training classes.  This class included not only energy managers at installations, but also their personnel from purchasing (to influence and effect purchase of ENERGY STAR retrofit products), finance, and maintenance management. 

