
Section 6

Model Paragraphs for DD Form 1391-EF

6-1. Operation Facilities (Example 1-Building)

Description of Proposed Construction Construct a standard-design Criminal Investigation Command (CIDC) field operations building.  Project includes administrative space, a polygraph suite, arms room, a secured evidence depository, fire protection and alarm systems, suspect isolation areas, observation and interview areas with acoustic separation, photo identification and fingerprint room, property and supply storage.  Install an intrusion detection system (IDS).  Connect to an energy monitoring and control system (EMCS).  Supporting facilities include utilities; electric service; security lighting; lightning protection; sanitary sewers; storm drainage; access roads; paving; walks, curbs, and gutters; parking; refuse handling enclosure; fencing and gates; information systems; and site improvements.  Anti-terrrism/force protection (AT/FP) measures will include siting distances, berms, and appropriate security fencing.  Access for the handicapped will be provided. Heating (gas-fired) and air conditioning (15 tons) will be provided by self-contained systems.  Evaporative cooling: 20,000 CFM.   For protective security, a metal-clad door on the evidence depository, with 24-hour lighting, will be provided.

REQ:     607 m2          ADQT:     NONE

SUBSTD:     315 m2

PROJECT: Construct a modified standard-design, specialized CIDC field operations building.  (Current Mission)

REQUIREMENT: This project is required to provide adequate operating facilities for a resident agency, a criminal investigative field office of the US Army Criminal Investigation Command.  This organization requires special purpose space, such as a polygraph room and evidence depository, to perform its mission.  The mission is similar to that of police detective bureaus, and is performed by highly skilled military and civilian investigators.  Thirteen full-time personnel will occupy the facility.  No facilities on or off the installation can properly satisfy the requirement.

CURRENT SITUATION: The field office occupies space in the former Provost Marshal office.  The area is too small for daily operations and lacks a suspect waiting room, interview rooms, and line-up rooms.  Obtaining testimony and maintaining confidentiality is very difficult. The reliability and speed of the sensitive polygraph examination is also affected by temperature extremes and extraneous noise in the working environment.  The lighting is dim and plaster is falling off the interior walls.  The facility is cold and drafty in the winter and in the summer is so hot that electronic equipment overheats.  The current building is a converted barracks constructed in 1916.  The building is in the National Registry of Historic Places, which restricts the kinds of modifications that can be performed, making renovation an impractical alternative.

IMPACT IF NOT PROVIDED: If this project is not provided, the field operating office will continue to operate in overcrowded conditions in a facility that does not meet CIDC operational requirements. Victim, witness, and suspect processing will continue to be hampered-with the potential of adverse effects on criminal prosecution.  The failure to provide adequate facilities lowers both the morale and productivity of a small, overworked, highly-skilled force and is not conducive to soldiers’ welfare.  

ADDITIONAL: This project has been coordinated with the installation physical security plan, and all required physical security measures are included. Also, no anti-terrorism/force protection measures are required. area and security lighting area and security lighting. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-2.  Operation Facilities (Example 2-Complex)

Description of Proposed Construction  Construct an 800-person capacity air deployment facility complex at the airfield.  Project includes sentry station, processing center with areas for passenger waiting, administration, supply, classroom, breaks, conference, foreign citizen processing, informal dining, male and female latrines with showers; material handling equipment (MHE) storage; pallet-build-up and storage facility shelters with crane (7-1/2 ton); paved areas for staging, detained cargo, joint inspection, ready line; vehicle inspection/repair facility with maintenance pit; digital platform scales; high loading dock lane.  Antiterrorism/Force Protection (AT/FP) measures will included siting distances and berms.  At existing airfield fire and rescue station, add two equipment bays, dormitory; exercise and break areas; lounge/meal areas; and fire sprinkler systems.  Access for the handicapped will be provided. Connect future energy monitoring and control system (EMCS) and controllers.  Install intrusion detection system (IDS).  Supporting facilities include utilities; electric service; fire protection and alarm systems; paving, walks, curbs and gutters; parking and access roads; storm drainage; security fencing and lighting; information systems; environmental mitigation; and site improvements.  Support facility cost is high due to removal of underground utilities.  Provide evaporative cooling and mechanical exhaust (185,000 CFM), and heating by self-contained gas-fired units.  Demolish one building (3094.50 m2).

REQ:     7,148 m2          ADQT:     NONE

SUBSTD:     4,333 m2

PROJECT: Construct an air deployment facility complex in support of the Army Strategic Mobility Program.  (Current Mission)

REQUIREMENT: This project is required to provide a new facility capable of accomplishing time-driven air deployment and return for strategic Patriot missile battalions and other 

mobilizing troop units.  Addition to the fire and rescue station is required to house additional equipment needed during periods of increased aircraft operation.  The project is needed because suitable facilities do not exist on the installation or in the region.  Various alternatives examined to meet the requirement included the use of        International Airport, 65 Km distance from the installation.  However, there are no facilities that meet space, security, and military aircraft loading apron requirements.

CURRENT SITUATION:  When deployment operations are conducted at the airfield, departure time “windows” are extremely difficult to attain.  Operational control is scattered between several makeshift facilities.  An existing hangar building is inadequate to process, feed, and house the 500 - 800 persons scheduled for departure during a typical deployment.  There are no paved, sheltered areas for assembly of aircraft cargo pallets, inspection and spot repairs, processing of returning equipment and for equipment used to load aircraft.  Tasks must be done outdoors in an area that becomes extremely muddy during periods of rain or snow, necessitating extra cleaning before loading on aircraft.  A safety hazard is caused by fuel tanker trucks constantly traversing the area where deployments are currently organized.

IMPACT IF NOT PROVIDED: If this project is not provided, deployment of the Patriot Missile Battalions and key mobilizing troop units within their deployment time “windows” is placed at serious risk.  Air deployment at the installation will continue to be mounted from unsatisfactory, hazardous facilities that will continue to jeopardize mission accomplishment.

ADDITIONAL: This project has been coordinated with the installation physical security plan, and all required physical security measures are included. Also, all anti-terrorism/force protection measures are included. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-3. Training Facilities (Range)

Description of Proposed Construction Modernize and upgrade an existing tank gunnery range to an automated multi-purpose training range for M-1 tank and M-2 Bradley Fighting Vehicle gunnery training.  Primary facilities include all construction within the perimeter of the range complex and consist of firing lanes, tank trails, gravel course roads, target service roads, moving and stationary armored target emplacements, stationary personnel target emplacements, down-range target storage buildings, vehicle maintenance and holding area with loading dock, control tower, operations/storage building, instruction building, bleacher enclosure, covered mess area, 

latrines, information systems and site improvements.  Supporting facilities include electric service; upgrade access road, water well, pump station building, and sewage systems; information systems, and site improvements.  Heating (gas-fired) and air conditioning (6 tons) will be provided by self-contained units.  Demolish one building (8 m2).  Targetry will be provided by other funds.

REQ:       5 EA 
ADQT:

 1 EA 
SUBSTD:

4 EA

PROJECT: Modify and upgrade an existing tank gunnery range to a multi-purpose training range.  (Current Mission)

REQUIREMENT: A multi-purpose training range is required to support armored vehicle gunnery training for one Army Active Component (AC) heavy division assigned to the installation and various Reserve Component (RC) combat units supported by the installation.  Configuration should be in accordance with Tank Gunnery and Bradley Fighting Vehicle Gunnery Standards for Tables VII - XII, the most challenging and complex levels of training and evaluation.

CURRENT SITUATION: Fort        currently has five active gunnery ranges to support one AC heavy division, four RC enhanced brigades, and various other RC units within a six state region of the US. The combat readiness of tank and Bradley Fighting Vehicle crews requires achieving and sustaining high levels of gunnery proficiency. Currently, only one tank range is automated and capable of supporting Gunnery Tables VII – XII.  Most gunnery training is now conducted on outdated, intensely scheduled, manually operated facilities.  Significant troop effort is diverted from training in order to requisition, transport, place, maintain, and recover targets and equipment.  Manual scoring on the old ranges has a strong probability of error.  Maximum range availability for firing Tables VIII - XII is 254 days.  This new multi-purpose range will increase capacity for Tables VIII - XII by 100%. 

IMPACT IF NOT PROVIDED: If this project is not provided, the installation will be unable to provide all required gunnery training and subsequent gunnery qualifications to the assigned and supported AC heavy division and RC units.  Current training requirements will continue to exceed the support capabilities of the existing range facilities, thereby downgrading training effectiveness and combat readiness.

ADDITIONAL: This project has been coordinated with the installation physical security plan, and all required physical security measures are included. Also, no anti-terrorism/force protection measures are required. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-4. Training Facilities (Simulator) 

Description of Proposed Construction Construct a tank driver simulator facility, providing 10 each M-1 tank simulator motion systems.  Provide instructor, computer, and administrative areas, classrooms, workshops, contractor support areas, an emergency generator, hydraulics fuel storage, a locker room, mud room, latrines, mechanical room with high bay area.  Access for the handicapped will be provided. Special foundations work is required.  Install an intrusion detection system (IDS).  Connect energy monitoring and control system (EMCS).  Supporting facilities include extension of and connection to existing base utilities; electric service; security lighting, fencing and gates; fire protection and alarm systems; parking, walks, curbs and gutters; storm drainage; information systems; and site improvements.  Heating (gas-fired) and air conditioning (132 tons) will be provided by self-contained systems. Simulation devices will be procured by Other Procurement, Army (OPA) funds.

REQ:   3,918 m2      
ADQT:    NONE 
 
SUBSTD:     NONE



PROJECT: Construct an M-1 tank operator training facility providing 10 each M-1  simulator motion systems.  (New Mission)

REQUIREMENT: This project is required to provide a training facility for M-1 tank operators.  These devices will train soldiers on operator skills by simulating various tactical and non-tactical driving conditions and associated motions.  After mastering the controls and handling characteristics, soldiers advance to training on actual M-1 series Main Battle Tanks.

CURRENT SITUATION: Training soldiers on the M-1 tank is a new mission, because armored units were not previously assigned to or supported by this installation. Actual M-1 tanks cost approximately $150.00 per mile to operate.  Eighty percent of operator training can be done on simulators.  This yields a net savings of approximately $8 million annually, based on current operational tempo (OPTEMPO).  The operator errors of new, unfamiliar drivers will occur in the simulators.  This avoids the damage or injury that would occur if actual vehicles were used.

IMPACT IF NOT PROVIDED: If this project is not provided, soldiers may not be adequately trained to operate the M-1 series tank under diverse driving conditions, including combat.  Vehicle damage, loss of government property, injury or even loss of life could result.  Without this facility, the benefits of the simulators and the anticipated $8 million annual savings would not be realized.  Additional M-1 tanks would have to be procured to offset the lack of simulator training.

ADDITIONAL:  This project has been coordinated with the installation physical security plan, and all required physical security measures are included.  Also, no anti-terrorism/force protection measures are required. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-5.   Maintenance Facilities

Description of Proposed Construction Construct a central vehicle wash facility with ten fully enclosed cleaning bays; one outdoor, oversized heavy tracked vehicle cleaning bay; and a utility and equipment storage area.  The interior bays will be sized to support Family of Medium Tactical Vehicles (FMTV).  The proposed facility will feature a high pressure cleaning compound/heated water distribution system; a recycling system for cleaning compounds and water; an access pit for under-chassis cleaning of vehicles to be loaded on aircraft; and a blower system to facilitate vehicle drying during winter.  The project will incorporate thermostatically controlled heating curtains to supplement a central heating system.  Under-slab heating within the wash bays and entry aprons is needed to eliminate ice formation.  Supporting facilities include utilities; paving; an oil, water, and solids separator system; and site improvements.  External paving will require non-frost susceptible design criteria.  Interior floor will be concrete slab on grade with concrete masonry footings.  Drains will be fitted with separators and connected to the recycling system and sewer system.  All effluent will be pre-treated to comply with current State and Federal wastewater standards.  Heating and process hot water will be provided by steam loop distribution from the installation’s gas-fired central plant.

REQ:     836 m2          ADQT:     80 m2

SUBSTD:     NONE

PROJECT: Construct a central vehicle wash facility.  (Current Mission)

REQUIREMENT: Design must comply with Federal and State wastewater standards, which require the elimination of hydrocarbon-polluted gray water drainage from vehicle washing operations.  Recycled high pressure hot water pre-treated with cleaning compounds will be used.  Adverse climate dictates heated indoor cleaning and drying during winter months.  Size and capacity should accommodate FMTV (excepting one outdoor area for heavy tracked vehicles), and one typical company-size organization per workday.  

CURRENT SITUATION: In 1997, the installation was notified that it is in violation of Federal Clean Water Act and State Wastewater Standards, since all ground water must now meet drinking water standards.  Consequently, steam cleaning of vehicles in troop unit motor pools was halted. Oil and water separators in these motor pools do not adequately clean the drainage water before it is released into the sanitary sewer system.  A wash facility within the Directorate of Logistics (DOL) is the only one that meets standards, and must support all assigned vehicles.  The limited capacity of this facility, designed for a small number of commercial-type vehicles, is currently overtaxed.  Overload causes frequent breakdowns of pollution abatement equipment and cleaning is suspended pending repairs. Vehicle operators must often wait six to seven hours to perform cleaning operations.  In the event of an air deployment, when vehicles must be scrupulously clean, this could become the key delaying factor.    

IMPACT IF NOT PROVIDED: If this project is not provided, over-use of the limited capacity DOL facility will drastically reduce wash equipment life, because it was not designed to handle tactical vehicles.  Secondly, operation, training and inspection schedules may not allow troops to wait the many hours it requires to clean vehicles at the DOL facility. 

ADDITIONAL: This project has been coordinated with the installation physical security plan, and all required physical security measures are included. Also, no anti-terrorism/force protection measures are required. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-6. Production Facilities (Example 1 - Building)

Description of Proposed Construction Construct a metal parts plating facility.  Project includes chemical and acid storage, fire protection and alarm systems, office, restrooms; three plating production lines; an irridite (surface chemical treatment for aluminum) production line; wastewater treatment and air pollution abatement equipment; and a laboratory. Supporting facilities include utilities; electric service; water, and site improvements.  Access for the handicapped will be provided.  Heating and steam for the plating processes will be provided by an existing central oil-fired boiler plant.  Air conditioning (3 tons) will be provided by an existing central oil-fired boiler plant.  Air conditioning (3 tons) will be provided in office and laboratory areas.  

REQ:     892 m2          ADQT:     NONE

SUBSTD:     446 m2

PROJECT: Construct a metal parts plating facility.  (Current Mission)

REQUIREMENT: This project is required to replace the existing plating facility and pretreatment plant with a 892 m2 facility which will meet current safety, health, environmental and production criteria.  The new facility requires sumps, trenches, containment areas, and a self-contained industrial wastewater treatment plant.  The plant will be a “zero discharge” (closed loop) system that provides for recycling or reusing of process water and minimizes solid waste generation.

CURRENT SITUATION: Various metal munitions components require plating to protect them during storage and to maintain function when fired or detonated.  Metal plating is currently done in a semi-permanent wood frame structure constructed in 1944 as a welding shop and storage building, altered into a plating facility in 1961.  The building is only 6 m wide.  Plating tanks located on each side of the building leave only 2.1 m of aisle space.  This creates overcrowded working conditions and a major safety deficiency, as evidenced by recent Occupational Health and Safety Act (OSHA) inspections. Plating equipment in the facility is considered obsolete. Environmental problems exist because the facility does not have adequate protection against spillage of acid and chemicals, which could enter the storm sewer system.  The existing pretreatment plant, constructed in 1978, was not designed to handle the present workload.  Overload has substantially reduced equipment life, causes it to operate in violation of current environmental standards, and has resulted in an Environmental Protection Agency (EPA) and State notice of violation and shut-down order.  Executive Order 12856, Federal Compliance with Right To Know Laws and Pollution Prevention Requirements, mandates that by the end of calendar year 1999, there will be 25 percent wastewater reduction and 10 percent reduction of process water demand.  The existing facility cannot meet these standards.  A temporary waiver is all that allows the facility to operate.   

IMPACT IF NOT PROVIDED: If this project is not provided, the plating operation will continue to be hampered by lack of floor space, attendant safety problems, and less than efficient, effective operation.  Wastewater discharge has become a growing issue with Federal and State Environmental agencies.  Water quality standards will continue to be increasingly stringent.  When the temporary waiver expires, the facility will be shut down.  Plating operations will have to be accomplished elsewhere, which will diminish the overall production efficiency of the plant.   

ADDITIONAL: This project has been coordinated with the installation physical security plan, and all required physical security measures are included. Also, no anti-terrorism/force protection measures are required. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-7. Production Facilities (Example 2 - Pollution Abatement)

Description of Proposed Construction This project provides new holding tanks for production wastewater to substitute for environmentally unsound settlement pits.  Project includes cleanup of existing waste settling pits, demolition and closure of pits, construction of new settling tanks and a nitrate removal facility, reconstruction of piping to and from new tanks, upgrading pumps and piping, and upgrades to wastewater treatment plants to include construction of new tanks, new tank liners, new piping, new instrumentation, demolition and closure of existing pits, and demolition of the existing control house. Work must be scheduled in order to keep the C production line in continuous operation.  Access for the handicapped will be provided for control and system inspection areas.  Supporting facilities include utilities; electric service; water; fencing and lighting; and site improvements.  

REQ:    $3.641M LS             ADQT:     NONE

SUBSTD:     NONE

PROJECT: Construct wastewater holding tanks and process water handling equipment. (Current Mission)

REQUIREMENT: Existing wastewater basins do not meet the criteria for hazardous waste tanks. Therefore, the scope of this project will involve the replacement of the current facilities with new tanks and equipment, which meet all pertinent environmental regulations.  The B Line boiling tub pits will not be included in this project since the B Line is inactive.  The C Line boiling tub pits, Wastewater Treatment Plants and the C Line Pump Tank are active and experience a continuous flow of acidic wastewater requiring constant treatment, and cannot be taken out of service.  Instead, parallel units that meet with environmental regulations will be installed and operating before the existing C Line facilities are demolished and closed.  The C Line Pump Tank will be upgraded to meet current environmental regulations.  In conclusion, this project is required to upgrade the present NC/Acidic Wastewater Facilities so that all active tanks meet the criteria governing hazardous waste tanks.  In this way, the plant will be able to operate within the regulatory guidelines of the Clean Water Act and State standards.

CURRENT SITUATION: The plant currently produces 105mm fixed artillery and 120 mm fixed tank ammunition on two operating production lines, “A” and “C”.  The third, inoperative “B” line is mothballed.  Currently, wastewater from the two production areas is processed through a series of containment basins before it is discharged to the river.  These basins include the B-Line (inactive) and C-Line Boiling Tub Settling Pits and Nitrate Removal Sumps, the A-B Line and C Line Wastewater Treatment Plants, and the C Line Pump Tank.  All of these basins encounter a wastewater stream having a pH of less than or equal to 2.0 (high acidity), which, by current Federal Resource Recovery and Conservation Act (RCRA) regulations, is considered a hazardous waste.  Therefore, since these basins handle hazardous waste, they must comply with the criteria governing hazardous waste tanks.  A temporary waiver granted by the State is the only reason the existing basins can be used.    

IMPACT IF NOT PROVIDED: The plant will remain in violation of (RCRA) and State standards regarding release of process water into rivers and streams.  Without pollution abatement, production operations would eventually be forced to shut down.   

ADDITIONAL: This project has been coordinated with the Army Materiel Command physical security plan, and all required physical security measures are included. Also, no anti-terrorism/force protection measures are required. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-8. Supply Facilities

Description of Proposed Construction  Construct two standard-design, earth mounded, oval arched primary ammunition igloos; two above ground ammunition storage magazines; a general purpose administrative facility to include customer service areas; material handling equipment (MHE) storage, and vehicle receiving area; lightning protection; and an ammunition surveillance workshop.  Renovate ten igloos including blast door repair/replacement, weather sealing around floor edging, and repair/replace interior lighting and security system.  Equip munitions storage areas with intrusion detection systems (IDS) with central monitor panel in administration facility and control panel at military police station.  Work also includes pole-mounted security lights, floodlights mounted above each entrance, and information systems.  Supporting facilities include utilities, electric service, storm drainage, pumping station, water storage, paving, access roads, information systems, and site improvements.  Supporting costs are high due to significant site work and information system requirements. Heating will be provided by an oil-fired self-contained unit.  Demolish two buildings (240 m2).  Anti-terrorism/force protection measures include fencing, earth berms, and additional security lighting.  

REQ:     3955 m2        ADQT:         2,190 m2
SUBSTD:       NONE

PROJECT: Construct two earth covered ammunition magazines and two above ground ammunition magazines.  (Current Mission)

REQUIREMENT: This project is required to eliminate the dangerous, vulnerable transshipment of munitions from Fort        to the        Training Center (TC), and to provide storage at TC for present-day and future compatibility groupings (categories of explosives and munitions that can be safely stored together), including munitions for the new TC multi-purpose range. Space requirements for this project were computed by the US Army Defense Ammunition Center in September 1997.

CURRENT SITUATION: At the present time, the CTC ammunition storage point (ASP) consists of ten standard igloos and one aboveground magazine.  Due to limited compatibility groupings, only minimal quantities of pyrotechnics and demolition ammunition can be stored at TC.  The TC does not have storage for white phosphorous ammunition, fragmentation and offensive grenades, or heavy demolition items that are constantly used at the TC.  Consequently, these munitions must be shipped from Fort        to the TC, a 322 Km distance over hazardous mountain roads.  The munitions are then stored outdoors in makeshift areas until issued.  This situation generates safety, security, and logistical problems, because the munitions are vulnerable to exposure, accidental explosion, terrorist activity, and/or theft.

IMPACT IF NOT PROVIDED: If this project is not provided, the current, inefficient transport and makeshift storage of munitions perpetuates the vulnerability of explosives to accidental explosion, terrorist actions, and/or theft.  The situation will be compounded by a projected 20 percent increase in live-fire training exercises and introduction of new, increasingly lethal munitions.

ADDITIONAL:  This project has been coordinated with the installation physical security plan, and all required physical security measures are included.  All required anti-terrorism/force protection measures are included.  This project has been reviewed approved by the DoD Explosives Safety Board (DDESB).  An economic analysis has been prepared and utilized in evaluating this project.  An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-9.   Administration Facility

Description of Proposed Construction Construct a Military Entrance Processing Station (MEPS) facility at Fort       .  Project includes a headquarters area, testing, medical and liaison rooms, music and paging systems, and operations, reception and orientation areas.  Supporting facilities include utilities; electric service; fire protection and alarm systems; parking, walks, curbs and gutters; storm drainage; information systems; and site improvements.  Access for the handicapped will be provided.  Heating (gas-fired) and air conditioning (80 tons) will be provided by self-contained units. Anti-terrrism/force protection (AT/FP) measures will include siting distances, berms, and appropriate security fencing.  Comprehensive building and furnishings-related interior design services are required.  

REQ:     2,148 m2 
   ADQT:
  NONE

SUBSTD:     10,506 m2

PROJECT: Construct a Military Entrance Processing Station facility.(Current Mission)

REQUIREMENT: This project is required to provide a more efficient, attractive, and cost effective facility for processing applicants into military service while improving the quality of life of the 16-person MEPS staff.  The MEPS facility has the responsibility for processing applicants from 57 counties in four states.  

CURRENT SITUATION: This MEPS is presently located in a leased downtown facility in 

      ,    .  The General Services Administration charged an annual rent of $751,000 for this location in 1997, a cost that annually escalates approximately three percent.  The layout of floor space within the current facility reflects the military processing methodology in effect when large numbers of persons were drafted into military service.  This results in a large, inefficient facility which far exceeds the current mission requirement and does not convey a favorable impression of military service to new service members. 

IMPACT IF NOT PROVIDED: If this project is not provided, the Department of the Army will continue to pay rent for an oversized, leased facility.  The economic analysis for this project concludes that a properly sized new facility located on the installation would start to show cost advantage, in comparison to continuing the current downtown lease, approximately 4.1 years after the new facility is occupied.

ADDITIONAL:  This project has been coordinated with the installation physical security plan, and all required physical security measures are included.  All required anti-terrorism/force protection measures are included. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-10. Unaccompanied Personnel Housing Facilities (New Construction)

Description of Proposed Construction  Construct barracks complex.  Work includes constructing new barracks, company operations buildings, a battalion headquarters building, a dining facility, a satellite heating and air-conditioning plant, close-in training area, streets, parking for 100% of privately owned vehicles, and recreation areas.  Construct all buildings using standard-designs.  Provide energy monitoring and control systems; fire alarm, detection and reporting system; and automatic building sprinklers. Anti-terrrism/force protection (AT/FP) measures will include siting distances, berms, and appropriate security fencing.    Supporting facilities include electric service, water, sewer, and gas service; paving, walks, curbs and gutters; storm drainage; erosion control measures; information systems; site improvements and landscaping. Handicapped access will be provided.  Heating (gas-fired) and air conditioning (2,600 tons) will be provided by a satellite plant, linked to an existing central plant. Twenty-seven buildings of 8,500 m2 will be demolished to clear the site for this project and are the reason for high supporting facilities costs.  Comprehensive building and furnishings-related interior design services are required. 

REQ:    4,282 PN          ADQT:     1,424 PN


SUBSTD:     2,818 PN

PROJECT: Construct a barracks facility, a enlisted personnel dining facility (800 - 1,300 PN capacity), three company operations facilities, a battalion headquarters building, all of standard-design, with supporting facilities to meet current standards for Unaccompanied Personnel Housing (UPH). (Current Mission)

REQUIREMENT: This project is required to provide housing for single soldiers, and administrative support facilities for the Corps Support Command (COSCOM) that comply with current Army standards for space, security, storage, and privacy.  Barracks are required to replace substandard facilities.  Administrative facilities are necessary to replace undersized and substandard buildings. Site planning must provide correct relationships between barracks, parking, recreation areas, training areas, work areas and dining.  Maximum utilization will be 110 personnel.  Intended utilization will be 95 personnel.

CURRENT SITUATION: Existing World War II wooden frame barracks occupied by the Corps Support Command are over 50 years old.  The electrical, plumbing and mechanical systems are failing, causing three times the installation average for emergency repair calls.  Buildings do not meet current fire life safety codes and cannot meet energy standards. Part-height partitions, installed in the 1970s, divide the open living bays into two-person stalls.  These do not allow privacy or security of personal belongings.  Gang latrines provide no privacy. Existing administration buildings meet only 25% of administrative space requirements.  Barracks space is diverted to offset the shortfall.  Existing on-street parking meets less than 30% of the requirement.  Interior climate control is virtually non-existent. The discomfort and inconvenience to soldiers has a great effect on efficiency and morale.  

IMPACT IF NOT PROVIDED: If this project is not provided, personnel assigned to substandard barracks will continue to lack those amenities in their living quarters currently recognized as standard for new facilities.  Keeping the buildings operating would constitute an increasing drain on installation maintenance, repair, and fuel budgets.  Dissatisfaction with the quality of life and, therefore, with Army service would continue.  Retention rates for these highly trained and skilled support soldiers would continue to decline.

ADDITIONAL: This project has been coordinated with the installation physical security plan, and all required physical security measures are included.  All required anti-terrorism/force protection measures are included. TheDoD Explosives Safety Board (DDESB) has reviewed and approved this project. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project.  During the past two years, $8.1 Million has been spent on RPM for Unaccompanied Enlisted Personnel Housing (UEPH) at Fort _______.  A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-11. Unaccompanied Personnel Housing (Whole Barracks Renewal)

Description of Proposed Construction  Construct standard-design whole barracks complex.  Project includes barracks, brigade headquarters, battalion headquarters, company operations buildings, and upgrade primary streets, secondary roads and parking.  Construct brigade headquarters and battalion headquarters based on the standard constrained site designs.  Barracks include living/sleeping rooms, semi-private baths, walk-in closets, and bulk storage for soldiers’ personal belongings.  Connect energy monitoring and control systems (EMCS).  Install intrusion detection systems (IDS).  Supporting facilities include utilities; electric service; fire protection and alarm systems; paving, walks, curbs and gutters; parking; relocation of utility lines; recreation areas; storm drainage; erosion control measures; information systems; and site improvements.  Access for the handicapped will be provided.  Heating (gas-fired) will be provided by existing heating plant.  Air conditioning (1,840) tons. Anti-terrrism/force protection (AT/FP) measures will include siting distances, berms, and appropriate security fencing.  Demolish three buildings (12,047 m2) to include asbestos and lead base paint abatement and restore site.  Comprehensive interior and furnishings related design services are required.  The supporting facility cost is high due to relocation of a major underground steam line.

REQ:  2,138 PN    ADQT:     1,501 PN      SUBSTD:     637 PN

PROJECT: Construct standard-design enlisted barracks complex, brigade headquarters, battalion headquarters, soldier community building, parking areas, and upgrade existing central energy plant.  Relocate administrative space within the existing barracks buildings to other facilities.  (Current Mission)

REQUIREMENT:  This project is required to provide barracks that comply with current Army standards for bachelor housing, improve living conditions, and increase individual privacy and security.  Maximum utilization is 318 persons. Intended utilization is 288 persons for E1-E4 and 15 persons for E5-E6.

CURRENT SITUATION: Existing Type 64 barracks, constructed in 1953-56, are past the end of their economic life. Although sleeping bays were divided into two-to four person rooms in the 1970s, soldiers must still use gang latrines and showers.  Existing heating, ventilating, air-conditioning and hot water systems require frequent repairs.  There is water infiltration in the concrete structure of the buildings.  The entire infrastructure is decaying and on-street parking provides only 20% of what is required.  Troop unit administrative functions are performed in dispersed facilities of insufficient size; additional space that is not available in the small buildings is obtained by converting barracks rooms, which never produces an efficient layout, and sacrifices needed living space. 

IMPACT IF NOT PROVIDED: If this project is not provided, Fort        soldiers will continue to live in inadequate barracks negatively affecting their morale and well being.  This condition undermines efforts to retain quality soldiers.  Overloaded electrical circuits are a safety concern and possible fire hazard.  The inefficient heating and cooling systems will continue to waste energy and dollars. 

ADDITIONAL:  This project has been coordinated with the installation physical security plan, and all required physical security and Antiterrorism/Force Protection (AT/FP) measures are included. An economic analysis has been prepared and was utilized in evaluating this project and supports construction of the new project. During the past two years, $8.1 Million has been spent on RPM for Unaccompanied Enlisted Personnel Housing (UEPH) at Fort _______.  A parametric cost estimate based upon project engineering was used to develop this budget estimate.  Upon completion of this project, the installation has a requirement to (renovate) (construct) barracks for ____ soldiers at maximum utilization.

6-12. Community Facilities (Welfare and Morale)

Description of Proposed Construction  Construct a standard-design physical fitness facility.  Project includes gymnasium, exercise area, weight room, racquetball courts, administrative and support areas.  Renovate an existing gym facility.  Supporting facilities include utilities; electric service and area lighting; fire protection and alarm systems; paving, walks, curbs and gutters; parking; storm drainage; information systems; and site improvements.  Access for the handicapped will be provided.  Anti-terrrism/force protection (AT/FP) measures will include siting distances, berms, and appropriate security fencing.  Heating will be provided by natural gas-fired system with dual fuel capability.  Demolish one building (1,072 m2).  Mechanical ventilation 

(120,000 CFM).

REQ:        14,800 m2        ADQT:      1,069 m2

SUBSTD:     11,505 m2

PROJECT: Construct a standard-design physical fitness facility. (Current Mission)

REQUIREMENT: This project is required to provide adequate physical fitness facilities for personnel assigned to barracks, family housing, administrative, and vehicle maintenance facilities in the north section of the installation.  The north section is projected to accommodate approximately 5,000 personnel.

CURRENT SITUATION: The north section of the installation is isolated from the rest of the built-up area by 6.4 km distance and a railroad-Interstate highway corridor.  Existing physical fitness facilities in the north section are small, scattered temporary structures built in the late 1940s.  The existing gymnasium lacks sufficient space needed to support current activities.  Facilities in the main part of the built-up area, although newer, are overwhelmed during peak periods and are not convenient for use by soldiers in the north section, due to excessive travel distance.  Therefore, main post facilities cannot be effectively used for troop unit physical fitness programs. Additionally, severe winter conditions at the installation demand close-by indoor facilities for year-round fitness programs.

IMPACT IF NOT PROVIDED: If this project is not provided, soldiers in the north section of the installation will not have an adequate facility in which to conduct a physical fitness program, organized indoor sports, or pursue individual fitness activities during off-duty hours.  This will continue to adversely affect physical conditioning, quality-of-life, health and morale, adversely effecting retention rates and combat readiness.  

ADDITIONAL:  This project has been coordinated with the installation physical security plan, and all required physical security and Antiterrorism/Force Protection (AT/FP) measures are included. An economic analysis has been prepared and was utilized in evaluating this project and supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-13. Community Facilities (Life Safety)

Description of Proposed Construction Construct an Emergency Service Center to house a modified standard-design, five-stall, two-vehicle-deep, drive-through, two company headquarters fire station, the Provost Marshal Division, and Emergency Medical Services (EMS).  These services will be connected to an enhanced 911 phone system with continuous power supply.  Project includes dormitory, dayroom, administration areas, kitchen and dining area, locker room, restrooms, holding cells, and medical and non-medical storage areas. Install an intrusion detection system (IDS).  Provide a standby generator.  Connect to energy monitoring and control system (EMCS).   Supporting facilities include utilities; electric service; exterior lighting; fire protection and alarm systems; aprons; fencing; paving, walks, steps, curbs and gutters; parking; storm drainage; emergency vehicle and caution signals; sheltered vehicle parking; vehicle access; information systems and site improvements. Anti-terrrism/force protection (AT/FP) measures will include siting distances, berms, and appropriate security fencing.  Access for the handicapped will be provided.  Heating and air conditioning (80 tons) will be provided by a central energy plant.  Demolish six buildings (2,730 m2).  Supporting facilities costs are high due to the use of fiber optic communications cable and two traffic signals.  Comprehensive interior furniture related design services will be provided.

REQ:    3,188 m2        ADQT:     NONE

SUBSTD:      3,109 m2

PROJECT: Construct an Emergency Services Center to house the installation Fire Prevention and Protection Headquarters, Provost Marshal Division, and Emergency Medical Services (EMS) operations. (Current Mission)

REQUIREMENT: This project is required to provide a combine and centralize the fire station, Provost Marshal Division, and EMS.  These functions provide emergency response and fire extinguisher maintenance to the installation.  Fire fighting equipment (10 vehicles) will be housed in five drive-through, two-vehicle-deep stalls.  EMS equipment (5 vehicles) will be housed in a five-vehicle parking shelter.  Site location is remote from heavily trafficked roadways.

CURRENT SITUATION: The recent opening of a new Interstate Highway interchange has transformed a former side street, upon which the existing fire station is located, into a crowded main access road to the installation.  Emergency response runs during congested periods are a hazard to motorists and emergency crews alike; response time fails to meet compliance criteria.  

The existing fire station is housed in four two-story World War II-vintage, un-insulated, inefficient, deteriorating wood frame buildings. The deteriorating World War II era Provost Marshal Office does not have suspect holding cells, and excessive humidity damages IDS monitoring equipment.  The EMS, currently isolated from the other emergency services, uses makeshift space within the already crowded installation hospital.  

IMPACT IF NOT PROVIDED: If this project is not provided, emergency response times will frequently be too slow.  The hazard to traffic on the main access street will remain.  Poor location will pose a hazard to life and high monetary losses due to fires. Emergency services will continue operations from their present inefficient, congested location at the hospital.  Unsheltered emergency vehicles and equipment will continue to add to maintenance costs. The Fire Department, Provost Marshal Office, and EMS will be without adequate, efficiently designed facilities from which to accomplish their respective health and life-safety missions.  

ADDITIONAL: This project has been coordinated with the installation physical security plan, and all required physical security measures are included. All antiterrorism/force Protection (AT/FP) measures are included. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-14. Utilities (System)

Description of Proposed Construction  This project will provide for the installation of new switch gear and the upgrade of electrical feeders in the existing electrical distribution system at Camp       .  Project includes replacing/installing an automatic load transfer switch, a vacuum circuit breaker, various sizes of overhead distribution transformers, various sizes of pad-mounted transformers, poles, underground feeder cables, accessories, interrupter switches, substation cubicle switch gear, fused cutout switch, and various sizes of primary and secondary distribution electrical cables.  Total replacement of the system components and reconfiguration of the existing system are required for conversion to a 22.9 KV primary distribution system.  A supervisory control and data acquisition (SCADA) system will be provided and installed.

11. REQ:     82,000 m      ADQT:       NONE       SUBST:     82,000 m

PROJECT : Upgrade the existing electrical distribution system by conversion to a 22.9 KV primary distribution system. (Current Mission)

REQUIREMENT: This project is required to provide an upgraded, standard electrical distribution system by replacing/installing deteriorated, antiquated, substandard electrical components to comply with current codes, standards, regulations and specifications established 

by the: American National Standards Institute (ANSI),  National Fire Protection Agency (NFPA), National Electrical Code (NEC), National Electrical Manufacturers Association (NEMA), and the Host Nation.  This project calls for replacement of the existing system components and reconfiguration of the system to convert Camp _____ to a 22.9 KV primary distribution system.  The new system will enable privatization by the      __  National Power Corporation (NPC)at a later date. 

CURRENT SITUATION: The existing Army-owned 5.7 KV electrical distribution system in Camp Sterling is a patchwork of troop-constructed electric lines, makeshift extensions, and antiquated deteriorating transformers and switch gear.  The system is not capable of meeting peak demand and marginally capable of accommodating normal electrical demand.  Short duration power interruptions happen almost daily.  There were 26 brownouts, and one 45-minute blackout during calendar year 1996. The existing 5,000 KVA substation transformer at the camp operates at 90 percent of its electrical power capacity and cannot meet future demands.  The existing 25 KV oil circuit breaker at the camp needs to be replaced with an upgraded vacuum circuit breaker.  The existing system has about 70 polychorinated biphenyl (PCB)-contaminated pole-mounted transformers that must be replaced.  Existing manual-type 15 KV interrupter switches need to be replaced with automatic, electric-type 25 KV interrupter switches.  A monitoring and control system is needed to give the system controller continuous information regarding electrical demand and load balancing. The NPC has made several inspection visits, and states that it will not consider privatization until the system conforms to their National Standards.

IMPACT IF NOT PROVIDED: If this project is not provided, electrical power supply to Camp ________ will continue to suffer frequent power outages due to its deteriorated condition.  The antiquated electrical power distribution system will remain the potential cause of a long-lasting major black-out. The Army will continue to own and operate an old and inefficient power system. Privatization cannot occur.  

ADDITIONAL:  This project has been coordinated with the installation physical security plan, and all required physical security and no Antiterrorism/Force Protection (AT/FP) measures are required. Alternative methods of meeting this requirement have been explored incidental to an engineering study made during project development. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.

6-15. Utilities (Grounds Improvements)

Description of Proposed Construction Construct new rail yard with new track, a wye, concrete end-loading ramps, relocate bi-level ramp, high-mast lighting, paved marshaling area, container staging, stuffing, storage area, and vehicle scales (7-ton capacity).  Construct rail operation building with administrative space; latrines; tool room; break, first aid and briefing areas; and storage.  Heating (gas-fired) will be provided and air-conditioning (2 tons) from self-contained systems for the operations building. Renovate existing rail yard and sidings for railcar storage, loading and storing containers for troop equipment.  Displace existing ammunition storage to correct quantity-safety distance.  Construct new standard-design box-type ammunition magazines connected to existing roads. Install an intrusion detection system (IDS) on magazines. Supporting facilities include extension of existing utility services to the rail operations building, electric service, fire protection and alarm systems, access roads, storm drainage, sanitary sewer, information systems, and site improvements.  Anti-terrorism/force protection (AT/FP) measures will include siting distances, berms, appropriate security fencing and security lighting.  Access for the handicapped will be provided in the rail operation building.  Demolish one building (260 m2).

REQ:    24 km      ADQT:
    13 km

SUBSTD:     3km

PROJECT: Construct new railyard with new track and container handling facility; renovate existing rail yard and sidings in support of the Army’s Strategic Mobility Program.  (Current Mission)

REQUIREMENT: This project is required to provide an all-rail deployment capability for contingency task force and Reserve Component troop units to meet Fort     >s  Power Projection Platform mission requirements. New rail yard will provide capacity to receive, store, load and ship 170 railcars and stage 500 vehicles or major end items per day. At existing rail yard, provide storage trackage for awaiting and loaded trains and military-owned vehicles (MILVAN/SEALAND) container storage and containerization area. Relocate existing ammunition holding activity further west.  Design will allow for major traffic arteries to remain open. Provide an operational control building at the new facility.

CURRENT SITUATION: As proven during Operation Desert Storm in 1990, troop units deploying from Fort        cannot always meet critical port call times, which delays the execution of strategic mobility and other operational plans.  The installation can only receive and load 104 railcars per day, or 58% of needed capacity.  Two major roadways must be shut down, because equipment is parked, inspected, and loaded on these surfaces.  Trains must be stored at a 

commercial, unsecured facility 48 km away.  Operational control must be accomplished using expedient and donated facilities.  Were a deployment required now, the situation would be worse than in 1990, due to increased deployment density and deterioration of existing facilities.

IMPACT IF NOT PROVIDED: If this project is not provided, the installation will be unable to effectively meet its Power Project Platform mission.  The efficient movement of railcars to meet port calls will have to rely on the good will and facilities availability of local rail companies, which may or may not exist. Unit equipment will not be shipped in conjunction with vehicles, causing confusion and delays at deployment destinations. Major roadways will continue to be shut down. 

ADDITIONAL:  This project has been coordinated with the installation physical security plan, and all required physical security and/or Antiterrorism/Force Protection (AT/FP) measures are included. An economic analysis has been prepared and was utilized in evaluating this project and supports supports construction of the new project. A parametric cost estimate based upon project engineering was used to develop this budget estimate.
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