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600 ARMY PENTAGON
WASHINGTON DC 20310-0600

REPLY TO
ATTENTION OF

9 v AUG 2003
DAIM-FD

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Guidance for Determining Mission and Base Operations Military
Construction Projects

1. Reference Memorandum, subject as above, dated 15 August 2003.

2. The purpose of this memorandum is to update Enclosure 2 of referenced
memorandum. Please discard the previous Enclosure 2 and replace with the
Enclosure 2 attached to this memorandum.

3. The point of contact for this action is Phil Lynah, 703-614-4380, email
Philip.Lynah@hada.army.mil.
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Determining Mission/Base Operations Military Construction Projects

(Submission Methology)

. Installation Commander forwards the Senior Mission

Commander’s (SMC) prioritized listing of all projects to the IMA
Region and MACOM.

. Regions will prioritize all base operations projects within their
Region and forward to HQ IMA.

. HQ IMA will prioritize all base operation projects and forward to
OACSIM.

. MACOMs will prioritize all of their mission projects and forward
their prioritizations to OACSIM.

. MACOMs may offer their suggested prioritization of base
operation projects for installations where the SMC reports to the
MACOM. This suggested prioritization would be forwarded to
OACSIM and IMA.

. Upon receipt of the prioritized project listing from the MACOMs
and HQ IMA, and using guidance provided by Senior Army
Leadership, OACSIM will build the corporate Army prioritized
project listing.

. OACSIM will forward the corporate Army prioritized project listing
through the Army G-3 to the VCSA for approval. NOTE: This
listing will contain the MACOM's mission project prioritizations
and their suggested prioritization of base operation projects. The
IMA’s prioritization of base operation projects will also be
included.
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