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[image: image6.png]AUTHORIZED PFF SPACE ALLOWANCE

CRITICAL FUNCTIONAL AREAS & SMALL LARGE
(Population (Population
TOTAL PFC BUILDING AREA 1001 - 6001 -
(Areas in square feet) 6/22101 3000) 10000)
Cardiovascular Area 550 135 | 2550 | 4000 | 6000 | 8000 | 10000 | 12000 | 14000 | 16000 | 18000 | 20000 | 22000 | 24000 | 26.000
Fitness |t Area 800 1150 | 1500 | 2300 | 3450 | 4600 | 5750 | 6200 | 8050 | 9200 | 10350 | 11500 | 12650 | 13800 | 14950 | 1.50
Module |Free Weight Area 975 | 2145 | 3250 | 5200 | 7800 | 10.400 | 13000 | 15600 | 18.200 | 20800 | 23400 | 26,000 | 28600 | 31.200 | 33s00 | 2600
2325 | 4645 | 7300 | 11,500 | 17,250 | 23000 | 28.750 | 34500 | 40.250 | 46,000 | 51750 | 57.500 | 63250 | 69,000 | 74750 | 5.750
Storage - 10% 233 485 730 1150 | 1725 | 2300 | 2875 | 3450 | 4025 | 4600 | 5475 | 5750 | 6325 | 900 | 7.475 575
Large Group Exercise 1200 | 1650 | 2800 | 4500 | e750 | 9000 | 11250 | 13500 | 15750 | 18000 | 20250 | 22500 | 24750 | 27.000 | 29250 | 2250
Exercise |[Small Group Exercise 1000 | 1250 | 175 | 2500 | 3750 | 5000 | 6250 | 7500 | 8750 | 10000 | 11.250 | 12500 | 13750 | 15000 | 16250 | 1.250
Module 2200 | 2900 | 4550 | 7000 | 10500 | 14000 | 17,500 | 21000 | 24500 | 28000 | 31500 | 35000 | 38500 | 42000 | 45500 | 3500
Storage - 10% 220 290 455 700 1050 | 1400 | 1750 | 2100 | 2450 | 2800 | 3.450 | 3500 | 3850 | 4200 | 4550 350
Sauna, Lockers, Showers, Toilets 2400 | 3800 | 5850 | 8800 | 11800 | 14800 | 17.800 | 20800 | 23800 | 26:800 | 29800 | 32800 | 35800 | 38800 | 41.800 | 3000
Structureg|Factuettal Couts 850 850 850 1700 | 2550 | 3400 | 4250 | 5100 | 5950 | es00 | 7650 | 8500 | 9350 | 10.200 | 11050 850
Activty | Qe Structured Actities 1150 | 1150 | 2150 | 2300 | 3450 | 4600 | 5750 | 900 | soso | 9.200 | 10350 | 11500 | 12650 | 13800 | 14950 | 1.150
Module 2000 | 2000 | 3000 | 4000 | 6000 | 8000 | 10000 | 12000 | 14000 | 16.000 | 18000 | 20000 | 22.000 | 24000 | 26.000 | 2000
Storage - 10% of Struc. Act, 115 115 215 230 345 450 575 690 805 920 1035 | 1150 | 1265 | 1380 | 1495 115
— Basketball Courts (Gymnasium) | 10200 | 17.400 | 24600 | 31800 | 40,200 | 48.600 | 57.000 | 65.400 | 73.800 | 82200 | 0,600 | 99,000 | 107.400 | 115,800 | 124.200 | 8.400
Module | Sunport (Toiets & Storage) 1020 | 1740 | 2460 | 3180 | 4020 | 4860 | 5700 | 540 | 7.380 | 8220 | 9060 | 9900 | 10740 | 11.580 | 12420 840
11220 | 19.140 | 27060 | 34980 | 44220 | 53460 | 62700 | 71940 | 81180 | 90.420 | 99,660 | 108900 | 118.140 | 127,380 | 136,620 | 9.240
Indoor Jogging Track 1500 | 2100 | 2650 | 3200 | 3200 | 3200 | 3200 | 3200 | 3200 | 3200 | 3200 | 3200 | 3200 | 3200 | 3200 0
TOTAL NET OF MODULES 22213 | 35455 | 51810 | 71560 | 96,090 | 120620 | 145.150 | 169,680 | 194.210 | 218.740 | 243,270 | 267.800 | 292330 | 316,860 | 341,390 | 24530
MISC. AREA (25% of the Net) 5553 | 8864 | 12953 | 17,890 | 24023 | 30155 | 36.288 | 42420 | 48553 | 54685 | 60818 | 66950 | 73083 | 79.215 | 85348 | 6.33
TOTAL GROSS AREAS: 27,766 | 44,318 | 64,763 | 89,450 | 120,113 | 150,775 | 181438 | 212,100 | 242,763 | 273,425 | 304,088 | 334,750 | 365,413 | 396,075 | 426,738 [ 30,663

NOMINAL GROSS AREAINMETRIC: | 2580 | 4,120 | 6020 | 8310 | 11,160 | 14010 | 16,860 | 19,710 | 22560 | 25410 | 28260 | 31,110 | 33960 | 36810 | 39,660 | 2850

ACTUAL SQ. FT.BASED ONMETRIC: | 27,771 | 44,347 | 64,799 | 89,448 | 120,125 | 150,802 | 181,480 | 212,157 | 242,834 | 273511 | 304,188 | 334,865 | 365,542 | 396,220 | 426,897 | 30,677

50 Cardiovascular Area 11 27 51 80 120 160 200 240 280 320 360 400 440 480 520 40
Spaces per 1000 population: 11.00 9.00 8.50 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00 8.00
50 Selectorized 16 23 30 46 69 92 115 138 161 184 207 230 253 276 299 23
Spaces per 1000 population: 16.00 767 5.00 4.60 4.60 4.60 4.60 4.60 4.60 4.60 4.60 4.60 4.60 4.60 4.60 4.60
85 Free Waight Area 15 33 50 80 120 160 200 240 280 320 360 400 440 480 520 40

Spaces per 1000 population:

|Aerabic Exercise
Spaces per 1000 population: 2400 | 11.00 9.33 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00 9.00

125 Non-structured Exercise 8 10 14 20 30 40 50 60 70 80 90 100 110 120 130 10
Spaces per 1000 population: 8.00 3.33 2.33 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
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Capital Investment Strategy: Action Plan

Additional Scope

FY

Projects

Recap

'01

'02

'03

'04

'05

'06

'07

Vehicle Maintenance Shop, Orgn w/OVP

63861

'08

Vehicle Maintenance Shop, Orgn w/OVP

63861

'09

63861

'10

63861

'11

63861

'12

63861

'13

'14

'15

Notes:  

1- Terminology: 

     New: New Building Footprint (New Facility Construction)

     Recap: Recapitalization (Facility Renovation)

     Demo: Facility Demolition

2- Asset ratings are upgraded when facilities are complete.  

     Renovation and conversion projects are assumed completed in one year.

     New construction is assumed completed in two years.  

     Leases and demolitions are assumed to be completed during the year of the action.

3- ISR facility condition has been updated to reflect site visit results.

4- RPLANS "Facility Allowance" is used in lieu of "Requirements" to account for the large discrepancy in "Requirements."
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Facility Condition and Utilization
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Capital Investment Strategy: Action Plan

Additional Scope

FY

Projects

Recap

'01

'02

'03

'04

'05

'06

'07

Physical Fitness Center

19154

'08

19154

'09

19154

'10

'11

'12

'13

'14

'15

Notes:  

1- Terminology: 

     New: New Building Footprint (New Facility Construction)

     Recap: Recapitalization (Facility Renovation)

     Demo: Facility Demolition

2- Asset ratings are upgraded when facilities are complete.  

     Renovation and conversion projects are assumed completed in one year.

     New construction is assumed completed in two years.  

     Leases and demolitions are assumed to be completed during the year of the action.

3- ISR facility condition has been updated to reflect site visit results.

4- RPLANS "Facility Allowance" is used in lieu of "Requirements" to account for the large discrepancy in "Requirements."
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Facility Condition and Utilization

0

20000

40000

60000

80000

100000

120000

140000

160000

180000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Temporary Assets

Lease Assets

Red Assets

Amber Assets

Green Assets

Required

Facility Upgrade Program

0

10000

20000

30000

40000

50000

60000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

UM

Lease Canceled

Lease Acquired

Demolition

Conversion From

ConversionTo

New Constr

Renovation

[image: image9.png]IMPLEMENTATION RULE - QUANTITY WORKSHEET

Revised /601

1. Provide the name of your Installation below: | prr 4 | prr# | PFF#3 | PFF#4 | PFF# | PFF#6 | PFF# | PFF #8 |ADDITIONAL INSTRUCTIONS:
Taylor Barracks (GENERAL: Complete only the light green boxes to the left. Al other boxes have been programmed with the appropriate
— formulas.
2. Provide the authorized population for Taylor =
Barracks below. (See Step-1 of Implementation| o BLOCK 4 Provide the GROSS building area (outside dimensions of building) for each facility. Natatoriums are not included
Rule) 2 i the same category code as Physical Fitness Facilies, and therefore are not to be cansidered in this worksheet. Please
1123 51 provide the entire gross buiding area of the facilty in block 4 and provide the gross building areas of the natatoriums in block
- 1 3 4.2, Please enter the letter which most closely describes your pool i black 4.b. The worksheet will then calculate the
3. Provide the names of your Physical Fitness 2 cstimated amount of space (at 75%) n the locket/shower room that supports the natatorium at 24 sq. . per swimmer and
Facilties (PFF) in the spaces to the right = add it to the gross area of the natatorium. This total area will be deducted from the gross area of the facilty
First
4. Provide, to the right, the overall || 3,300 BLOCK 5: (Installation-wide Critical Functional Element (CFE) Space Inventory): Measure the interior of each CFE listed,
area of each facility based on official Second by facility, and provide the area for those CFE in the light green boxes,
database (such as RPLANS or  Floor + For thase CFE that have a unit of measure of "Quantity”, provide only the total number (ot the size) for each of these
ACTS) or fleld measurements of the  Third + For Racquetball Courts, count only those courts that are oficial Squash Courts (186" x 32,
exterior of the buiding: (See Step2 Floor Racquetball Courts (20'x 4), or Handball Caurts (22" 44) AND are curtently used s a Handball,
of Implementation Rule) Squash o Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
ToTAL | 3300 0O o o o o 0 0 |as a racquetball court). Refer to the Implementation Rules for mors information about structured
ARG, provide The gioss area o | pram actiities. Structured activiies may include spinning classes, boxing fing, child care area, recreational
the natatorium and support areas  Level area (with pool tables, table tennis, etc.), climbing wal, or other function with equipment in place.
(fiter room, pool offce, ete ) o the T + For Basketball Courts, count only regulation collegiate-size basketball courts (50' x 94,
right, Levere + Caunt Indoor Jogging Tracks only ifthey are 3 lanes or mare and 18 laps or fewer per mile.
b Please enter "A" i 25 meter, b lane poul,
" i 25 meter, B-lane pool; or *C" for 50 m, 8-
tane pool
dedicated to natatorium. This amount will also
be deducted from the total gross area for this 0 0 0 0 0 0 0 0
5.h. Buiding Area required
5. Provide the areas or quantities for each CFM
and OFE Tistod below for sach PPF youlited | 5.2, INSTALLATION-WIDE CRITICAL FUNCTIONAL 5e 5.0 Builling Avea reqired | each CFM as a stanalons
bove MODULES (CFM) AND CRITICAL FUNCTIONAL Installation | 5.4, Total fodl CPM i ane o | fcity o1 o stnd-slone
5b NetArea | arais | 5 33 or one new facil addtion.
Units of ELEMENTS (CFE) SPACE INVENTORY Installation | Allowance @ | "GREEN", |Excess Net| Deficit) Net| Net Area of | Gross Area | Net Area of | Gross Area
CFM: |CFE Mosoure (See Step-3 of Implementation Rule) Total - Net | 100% based | "AMBER", | Area based|Area based| functional | for conidors, | functional | for corrdors,
Area__|on Population| or"RED" | on100% | on100% | element | HVAC.etc | element | HVAC, stc
2 [cardiovascular Avea 5o Ft. 630 630 1,350 RED 0 (720) 720 180 720 180
3 [circuit Area 5o Ft. 630 630 1,150 RED 0 (520) 520 130 520 130
2 [Free Weight Avea 5o Ft. 743 743 2145 RED 0 (1402) | 1402 351 1402 351
8 |storage S Ft. % 0 485 RED 0 (375) 375 94 375 94
i |ShowerLocker Toilets. This area can be used as an estimate to determine what portion of the total area for ShowerfLockers(Tailets would be required ifthis module were constructed as a stand-alons facility. 952 238
o g |Lorge Group Exercise 5o Ft. 0 1,850 RED 0 (1650) | 1,850 413 1,850 413
8 3 [small Group Exercise S Ft. 0 1,250 RED 0 (1.250) | 1,250 313 1,250 313
& 2 [storage 54 Ft 0 280 RED 0 (280) 280 73 280 73
[Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area for ShowerLockers/Toilats would be required ithis module were constructed as a stand-alone facily 883 221
Sauna, Locker, Shwrs, Toilets |Sq.Ft._| 1,078 1078 3,800 RED 0 2722 | 2722 681 0 0
1
. [RacauetballSquash Courts _|Quanity 0 1 RED (850) 850 213 850 213
2 [Buuctured Actiity 54 Ft 0 1,150 RED (1150 | 1,180 288 1,150 288
B 2 [you have Structured Activity Area, [Frovide other
£ 3 |please provide what the space is being commerts to
22 eitor tre riget:
§s
E [some S Ft 0 115 RED 0 (115) 115 2 115 2
[Shower/Locker/Toilets._Tis area can b used a5 an estimate to determine what porion of the total area for ShowerLockers/Toilets would be required ithis module were constructed as a stand-alone facily | 68
Baskethall Courts
(Gymnasiums) Quantity 0 2 RED 0 a0 19140 4,785 18,140 4,785
Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area o Shower/Lockers/Toilets would be required i this module were constructed as a stand-alane facily 616 154
Indoor Jogging Track Quantity 0 2100 | AMBER 0 (2,100)
B. Approximate participant load o o o
44,347 SQ.FT. 40,353 SQ.FT.
42,129 SQ.FT. 48,782 SQ.FT.
The difference between the Allowance for C1 Status (95%), and Total Gross Area of all existing
Current asset: bel tthorized. 3,300 SQ.FT. p a ; v
HHiSseseE S e SR AR e Wi 5300 SQ.FT. | pEr s 38820 sq. ft. This results in an overall status of AMB ER.

15. Discretionary Space: (This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF area

43,653 SQ.FT.

for the installation up to a minimum of 96% of the authorized.)

41,470 SQ.FT.
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1. Provide the name of your Installation below: | prr g | prrvo | PFF#s | PRF#4 | PRF#5 | PFF# | PFF47 | PFF #8 |ADDITIONAL INSTRUCTIONS:
Sullivan Barracks Area GENERAL: Complste anly the light green boxes to the lefl. Al other baxes have been programmed with the appropriate
e 1 s ~| < formulas.
2. Provide the authorized population for Sullvan| 3 ol 2
Barracks Area below. (See Step-1 of g - # 2 BLOCK 4: Provide the GROSS building area (outside dimensions of building) for each facility. Natatoriums are not included
Implementation Rule) 3 Lol in the same category code as Physical Fitness Facilities, and thersfore are not to be considered in this workshest. Please
2,251 a<|zil® provide the entire gross building area of the facility in block 4 and provide the gross building areas of the natatoriums in block
— 353 z|lag 4.5, Please enter the ltter which most clasely describes your poal in black 4.b. The worksheet willthen calculate the
3 P e rames oo Py Fivess | 38 | 3 B oR cstimated amount of space (at 75%) n the locket/shower room that supports the natatorium at 24 sq. . per swimmer and
Facilities (PFF) in the spaces to the right O R ® w R add it to the gross area of the natatorium. This total area will be deducted fram the gross area of the facility.
FirstFi
4. Provide, to the right, the overall o 31347 BLOCK 5: (Installation-wide Critical Functional Element (CFE) Space Inventory): Measure the interior of each CFE listed,
area of each facilty based on oficial Second by facilty, and provide the area for thase CFEs in the light green boxes.
database (such as RPLANS o Floor + Forthose CFE tha have a unit of measure of "Quanity”, provide only the total number (not the size) for each of these
ACTS) or fleld measurements of the  Third + For Racquetball Courls, count only those courts that are official Squash Caurts (186" x 32),
exterior of the building; (See Step-2 Floor Racquetball Courts (20' x 40), or Handball Courts (22'x 44) AND are currently used as a Handball
of Implementation Rule) Squash or Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
TOTAL: 0 0o |s1347] o 0 0 0 O |as a racquetbal cour). Refer to the Implementation Rules for mare information about structured
matatoriam, provds The gross aea o am actities. Siructured activties may include spinning classes, boxing ring, child care area, recreational
the natatorium and support areas  Level area (vith pool tables, table tennis, etc.), climbing wal, r other function with equipment in place.
(iter room, pool ofice, etc) 10 the oo + For Basketball Courts, count only regulation callegiate-size basketball courts (50'x 94).
right Levere + Count Indaor Jogging Tracks anly ifthey are 3 lanes or more and 18 Iaps or fewer per il
5. Please enfer *A" 125 meter, & lane pool;
" if 25 meter, B-lane pool; or *C" for 50 m, B-
lane pool
dedicated to natatorium. This amount will also
be deducted from the total gross area for this 0 0 0 0 0 0 0 0
5.h. Building Area required
5. Provide the areas or quanties for each CFM|
and CFE listed below for each PFF you listed 5.a. INSTALLATION-WIDE CRITICAL FUNCTIONAL 5. 5.9. Building Area required [ each CFM as a stand-alone|
for all CFM ddtion | facilty or a stand-al
above MODULES (CFM) AND CRITICAL FUNCTIONAL Ly | o fse o | ap | o one seaton | el o8 andlone
ot Area | areas e
nits of ELEMENTS (CFE) SPACE INVENTORY Installation | Allowance @ | "GREEN", |Excess Net|(Deficit) Net| Net Area of | Gross Avea | Net Area of | Gross Area
CoFM: [CFE Mosoure (See Step-3 of Implementation Rule) Total - Net | 100% based | "AMBER", |Area based|Area based| functianal | for cortidars, | funcianal | for carridars,
Area__|on Population| or"RED" | on100% | on100% | element | HVAC.etc | element | HVAC, stc
2 [Cartiovascular Area g Fi. 0 1,350 RED 0 (1.350) | 1350 338 1,350 338
g [circuit Area g Fi. 0 1,150 RED 0 (.50 | 1150 268 1,150 268
2 [Free Weight Avea g Fi. 950 950 2,145 RED 0 (1195 | 1185 299 1,195 299
8 [storage g Fi. 0 485 RED 0 (465) 485 116 485 116
i |ShowerLocker Toilets. This area can be used as an estimate to determine what portion of the total area for ShowerfLockers(Tailets would be required ifthis module were constructed as a stand-alons facility. 983 248
o g | Group Exercise g Fi. 0 1,650 RED 0 (1550 | 1650 413 1,650 413
8 3 [Small Growp Exercise g Fi. 0 1,250 RED 0 (1.250) | 1250 313 1,250 313
5 2 |storage 5q. Ft 0 290 RED 0 (290) 290 73 290 73
[Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area for ShowerLockers/Toilats would be required ithis module were constructed as a stand-alone facily 625 156
Sauna, Locker, Shwrs, Toilets |Sq. Ft. 2147 2,147 3,800 RED 0 (1553) | 1653 413 0 0
T T
 [Racauetbal/Squash Courts_|Quantity 2 2 1 GREEN [incl. Below] 0 0 0 0 0
5 [tuctured Actity 5y Ft. 850 1,150 RED 0 (300) 300 75 300 75
B 2 [you have Structured Activity Area, [Frovide other
£ 3 |please provide what the space is being commerts to
2 3 aitor tre riget:
3= ¥
& [soaee g, Fi. 0 115 RED 0 (115) 115 2 115 2
[Shower/Locker/Toilets._Tis area can b used a5 an estimate to determine what porion of the total area for ShowerLockers/Toilets would be required ithis module were constructed as a stand-alone facily | 3 g
Basketball Courts
(Gymnasiums) Quantity 2 2 2 GREEN 0 0 0 0 0 0
Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area o Shower/Lockers/Toilets would be required i this module were constructed as a stand-alane facily 0 0
Indoor Jogging Track Quantity 0 2100 | AMBER 0 (2,100)
B. Approximate participan load 0 0 0
44,347 SQ.FT. 14,396 SQ.FT.
42,129 SQ.FT. 48,782 SQ.FT.
The difference between the Allowance for C1 Status (95%), and Total Gross Area of all existing
Current asset: bel tthorized. 31,347 SQ.FT. p a ; 2
HHiSseseE S e SR AR e Wi B47 SQ.FT. | pEp 5 10782 sq. ft.  This results in an overall status of RED.
45,743 SQ.FT. 434856 SQ.FT.
15. Discretionary Space: (This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF area
for the installation up to a minimum of 96% of the authorized.)





Developed By:
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1. Provide the name of your Installation below: | prr 4 | prr# | PFF#3 | PFF#4 | PFF# | PFF#6 | PFF# | PFF #8 |ADDITIONAL INSTRUCTIONS:
Spinelli - - (GENERAL: Complete only the light green boxes to the left. Al other boxes have been programmed with the appropriate
2 = 2 formulas.
2. Provide the authorized population for Spinelli = 8 g
below: (See Step-1 of Implementation Ruls) #* #| & BLOCK 4: Provide the GROSS building area (outside dimensions of building) for each facility. Natatoriums are not included
HlHal|lH in the same category code as Physical Fitness Facilties, and therefore are not to be considered in this workshest. Please
870 ZIZ28|2 « provide the entire gross buiding area of the facilty in block 4 and provide the gross building areas of the natatoriums in block
B T—— T T Trrrs zlzz|lzg 4.2, Please enter the letter which most closely describes your pool i black 4.b. The worksheet will then calculate the
3. Provide the names of your Physical Fitness Bl EE|EA cstimated amount of space (at 75%) n the locket/shower room that supports the natatorium at 24 sq. . per swimmer and
Facilities (PFF) in the spaces to the right B[ v w_# add it to the gross area of the natatorium. This total area will be deducted fram the gross area of the facility.
First
4. Provide, to the right, the overall | 11400 | 7,717 | 1392 BLOCK 5: (Installation-wide Critical Functional Element (CFE) Space Inventory): Measure the interior of each CFE listed,
area of each facility based on official Second by facility, and provide the area for those CFE in the light green boxes,
database (such as RPLANS or Floor 1041 + For those CFE that have a unit of measure of "Quantity”, provide only the total number (not the size) for each of these
ACTS) or fleld measurements of the  Third + For Racquetball Courts, count only those courts that are oficial Squash Courts (186" x 32,
exterior of the buiding: (See Step2 Floor Racquetball Courts (20'x 4), or Handball Caurts (22" 44) AND are curtently used s a Handball,
of Implementation Rule) Squash o Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
TOTAL | 12441 7717 | 1392 | © 0 0 0 0 |as a racquetball court). Refer to the Implementation Rules for mors information about structured
ARG, provide The gioss area o | pram actiities. Structured activiies may include spinning classes, boxing fing, child care area, recreational
the natatorium and support areas  Level area (with pool tables, table tennis, etc.), climbing wal, or other function with equipment in place.
(fiter room, pool offce, ete ) o the T + For Basketball Courts, count only regulation collegiate-size basketball courts (50' x 94,
right, Levere + Caunt Indoor Jogging Tracks only ifthey are 3 lanes or mare and 18 laps or fewer per mile.
b Please enter "A" i 25 meter, b lane poul,
" i 25 meter, B-lane pool; or *C" for 50 m, 8-
tane pool
dedicated to natatorium. This amount will also
be deducted from the total gross area for this 0 0 0 0 0 0 0 0
5.h. Buiding Area required
5. Provide the areas or quantities for each CFM
and CFE listed below for each PFF you listed 5.a. INSTALLATION-WIDE CRITICAL FUNCTIONAL 5. 5.9. Building Area required [ each CFM as a stand-alone|
bove MODULES (CFM) AND CRITICAL FUNCTIONAL Installation | 5.4, Total fodl CPM i ane o | fcity o1 o stnd-slone
&b, Net Area area is Se. 5f. or one new facili addition.
Units of ELEMENTS (CFE) SPACE INVENTORY Installation | Allowance @ | "GREEN", |Excess Net| Deficit) Net| Net Area of | Gross Area | Net Area of | Gross Area
CFM: |CFE Moasure: (See Step-3 of Implementation Rule) Total - Net | 100% based | "AMBER", | Area based|Area based| functional | for conidors, | functional | for corrdors,
Area__|on Population| or"RED" | on100% | on100% | element | HVAC.etc | element | HVAC, stc
2 [cardiovascular Avea 5o Ft. 1,000 1,000 550 GREEN | 450 0 0 0 0 0
3 [circuit Area 5o Ft. 1,730 1,730 800 GREEN | 230 0 0 0 0 0
2 [Free Weight Avea 5o Ft. 2,000 2,000 975 GREEN | 1025 0 0 0 0 0
8 |storage S Ft. 0 233 RED 0 (233) 233 58 233 58
i |ShowerLocker Toilets. This area can be used as an estimate to determine what portion of the total area for ShowerfLockers(Tailets would be required ifthis module were constructed as a stand-alons facility.
o g |Lorge Group Exercise 5o Ft. 1465 1485 1200 | GREEN | 265 0 0
8 3 [small Group Exercise saF | 1306 | u7 1513 1000 | GREEN | 513 0 0
£ 2 [Storage 5q. Ft 45 45 220 RED 0 175 175 44 175 44
L
[Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area for ShowerLockers/Toilats would be required ithis module were constructed as a stand-alone facily 0 0
Sauna, Locker, Shwrs, Toilets |Sq.Ft. | 1,302 1392 2400 RED 0 (1.008) | 1,008 252 0 0
e e
 [RacauetbaliSquash Courts_|Quantity 1 1 1 GREEN 0 0 0 0 0 0
2 [Buuctured Actiity 54 Ft 0 1,150 RED 0 (1150 | 1,180 288 1,150 288
B 2 [you have Structured Activity Area, [Frovide other
£ 3 |please provide what the space is being commerts to
£ £ used e tre riget:
£ 2 |used or. _
E [some S Ft 0 115 RED 0 (115) 115 2 115 2
[Shower/Locker/Toilets._Tis area can b used a5 an estimate to determine what porion of the total area for ShowerLockers/Toilets would be required ithis module were constructed as a stand-alone facily | 1008 252
Baskethall Courts
(Gymnasiums) Quantity [ 1 1 1 GREEN 0 0 0 0 0 0
Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area o Shower/Lockers/Toilets would be required i this module were constructed as a stand-alane facily 0 0
Indoor Jogging Track Quantity 0 1500 | AMBER 0 (1,500)
B. Approximate participant load o o o
27,771 SQ.FT. 5,225 SQ.FT.
26,382 SQ.FT. 30,547 SQ.FT.
The difference between the Allowance for C1 Status (95%), and Total Gross Area of all existing
Current asset: bel tthorized. 21,550 SQ.FT. p h 2 i
HHiSseseE S e SR AR e Wi S50 SQ.FT. | prr js 4832 5q.ft.  This results in an overall status of RED .
26,775 SQ.FT. 25436 SQ.FT.
15. Discretionary Space: (This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF area
for the installation up to a minimum of 95% of the authorized.)





ManTech Environmental Corp.


13290 Sullyfield Circle, Suite 100


Chantilly, VA  20151


703-814-8371

[image: image12.png]IMPLEMENTATION RULE - QUANTITY WORKSHEET
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1. Provide the name of your Installation below: | prr g | prrvo | PFF#s | PRF#4 | PRF#5 | PFF# | PFF47 | PFF #8 |ADDITIONAL INSTRUCTIONS:
@l f5ea (GENERAL: Complete only the light green boxes to the left. Al other boxes have been programmed with the appropriate
™ ol =2 formulas.
2. Provide the authorized population for g @| 2 .
Coleman Area below: (See Step-1 of # E #( @ a o BLOCK 4: Provide the GROSS building area (outside dimensions of building) for each facility. Natatoriums are not included
Implementation Rule) Z|lo® ol a zZ o in the same category code as Physical Fitness Facilities, and thersfore are not to be considered in this workshest. Please
< 3 Ty
2484 2|3 B R & = # provide the entire gross building area of the facility in block 4 and provide the gross building areas of the natatoriums in block
- 3| F5(ZZ|Z23|3=2 4.2, Please enter the letter which most closely describes your pool i black 4.b. The worksheet will then calculate the
3. Provide the names of your Physical Fitness o|5F|5 E S¥|8 = estimated amount of space (at 75%) in the locker/shower roorm that supports the natatorium at 24 so. f. per swimmer and
Facilities (PFF) in the spaces to the right Sl F #|F F RO« add it to the gross area of the natatorium. This total area will be deducted fram the gross area of the facility.
First
4. Provide, to the right, the overall || 16,969 | 6,736 | 2375 | 2,702 | 2211 BLOCK 5: (Installation-wide Critical Functional Element (CFE) Space Inventory): Measure the interior of each CFE listed,
area of each facility based on official Second by facility, and provide the area for those CFE in the light green boxes,
database (such as RPLANS or  Floor + For thase CFE that have a unit of measure of "Quantity”, provide only the total number (ot the size) for each of these
ACTS) or fleld measurements of the  Third + For Racquetball Courts, count only those courts that are oficial Squash Courts (186" x 32,
exterior of the buiding: (See Step2 Floor Racquetball Courts (20'x 4), or Handball Caurts (22" 44) AND are curtently used s a Handball,
of Implementation Rule) Squash o Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
TOTAL 16,969 | 6,736 | 2,375 [ 2702 | 2211 0 o o as a racquetball court).  Refer to the Implementation Rules for more infarmation about structured
ARG, provide The gioss area o | pram actiities. Structured activiies may include spinning classes, boxing fing, child care area, recreational
the natatorium and support areas  Level area (with pool tables, table tennis, etc.), climbing wal, or other function with equipment in place.
(fiter room, pool offce, ete ) o the T + For Basketball Courts, count only regulation collegiate-size basketball courts (50' x 94,
right, Levere + Caunt Indoor Jogging Tracks only ifthey are 3 lanes or mare and 18 laps or fewer per mile.
b Please enter "A" i 25 meter, b lane poul,
" i 25 meter, B-lane pool; or *C" for 50 m, 8-
tane pool
dedicated to natatorium. This amount will also
be deducted from the total gross area for this 0 0 0 0 0 0 0 0
5.h. Buiding Area required
5. Provide the areas or quantities for each CFM
and CFE listed below for each PFF you listed 5.a. INSTALLATION-WIDE CRITICAL FUNCTIONAL 5. 5.9. Building Area required [ each CFM as a stand-alone|
bove MODULES (CFM) AND CRITICAL FUNCTIONAL Installation | 5.4, Total fodl CPM i ane o | fcity o1 o stnd-slone
&b, Net Area area is Se. 5f. or one new facili addition.
nits of ELEMENTS (CFE) SPACE INVENTORY Installation | Allowance @ | "GREEN", |Excess Net|(Deficit) Net| Net Area of | Gross Avea | Net Area of | Gross Area
CFM: |CFE Mosoure (See Step-3 of Implementation Rule) Total - Net | 100% based | "AMBER", | Area based|Area based| functional | for conidors, | functional | for corrdors,
Area__|on Population| or"RED" | on100% | on100% | element | HVAC.etc | element | HVAC, stc
2 [cardiovascular Avea Sa.Ft | 16800 621 2421 1350 | GREEN | 1,071 0 0 0 0 0
3 [circuit Area 5o Ft. 847 847 1,150 RED 0 (303) 303 78 303 78
2 [Free Weight Avea s Fu | 3432 440 3872 2145 | GREEN | 1,727 0 0 0 0 0
8 |storage S Ft. 0 485 RED 0 (465) 485 116 485 116
i |ShowerLocker Toilets. This area can be used as an estimate to determine what portion of the total area for ShowerfLockers(Tailets would be required ifthis module were constructed as a stand-alons facility. 235 58
o g |Lorge Group Exercise 5o Ft. 0 1,850 RED 0 (1650) | 1,850 413 1,850 413
8 3 [small Group Exercise S Ft. 2 2 1,250 RED 0 (1226 | 1,228 307 1,226 307
& 2 [storage 54 Ft 162 162 280 RED 0 (128) 128 32 128 32
[Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area for ShowerLockers/Toilats would be required ithis module were constructed as a stand-alone facily 1857 414
Sauna, Locker, Shwrs, Toilets |Sq. Ft. 422 | o0s 1328 3,800 RED 0 (2472) | 2472 618 0 0
T e
 [RacauetbaliSquash Courts_|Quantity 2 2 4 1 GREEN [incl. Belo, 0 0 0
2 [Buuctured Actiity 54 Ft 2,550 1,150 | GREEN | 1400 0 0 0
B 2 [you have Structured Activity Area, [Frovide other
£ 3 |please provide what the space is being commerts to
22 eitor tre riget:
3= e
E [some S Ft 175 345 520 115 GREEN | 405 0 0 0 0 0
[Shower/Locker/Toilets._Tis area can b used a5 an estimate to determine what porion of the total area for ShowerLockers/Toilets would be required ithis module were constructed as a stand-alone facily | o 0
Baskethall Courts
(Gymnasiums) Quantity [ 1 0 1 2 RED 0 a2 11220 2,805 11,220 2,805
Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area o Shower/Lockers/Toilets would be required i this module were constructed as a stand-alane facily 581 145
Indoor Jogging Track Quantity 0 2100 | AMBER 0 (2,100)

B. Approximate participant load

for the installation up to a minimum of 96% of the authorized.)

Current assets are below area authorized

0 0 0

44,347 SQ.FT.

30,993 SQ.FT.

42,129 SQ.FT.
55,446 SQ.FT.

15. Discretionary Space: (This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF area

24,453 SQ.FT.

48,782 SQ.FT.

The difference between the Allowance for C1 Status (95%), and Total Gross Area of all existing
PFF is 11136 sq. ft. This results in an overall status of RED .

52,674 SQ.FT.
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Executive Summary

Overview

For an extended period of time, the Army has not been able to fund Sustainment, Renovation and Modernization (SRM) to a sustainable level.  The consequence has been a dramatic decline in facility conditions.  The results of the Installation Status Report (ISR) confirm the low quality of Army facilities with a predominant rating of C3 seen at Major Command (MACOM) and Army levels.

To address this problem in a resource-constrained environment, the Assistant Chief of Staff for Installation Management (ACSIM) has developed, and the Vice Chief of Staff of the Army (VCSA) has approved, the Army Facility Strategy (AFS).  The AFS integrates the principal real property resourcing functions (sustaining, restoring and modernizing facilities) into a single cohesive program.  The strategy recognizes the important linkages between sustaining facilities to a level that prevents further deterioration, improving the quality of existing facilities that have fallen below current standards, and increasing the quantity of facilities to meet validated deficits.  For sustainment, the AFS establishes a goal of fully funding the minimum annual sustainment requirement (starting in Fiscal Year (FY) 2005).  For restoration and modernization, the strategy identifies a set of key facility types as the focus for improving quality and quantity under a centrally managed program (starting in FY 2003).  This is the same approach that the Army is successfully applying to improve the permanent party barracks.  Planning for sustainment , restoration and modernization currently reflects unfunded amounts that require resources.

For execution, ACSIM has chosen 10-year program increments to improve complete sets of facilities to C1.  The first 10-year program (requirement of approximately $10B) addresses each of the Major Commands (MACOM), and spans a wide range of facility types.  The first and follow-on increments are shown below:

	First Increment
National Guard Readiness Centers (over 30 years)
Reserve Centers (over 30 years)
Fitness Centers
Trainee Complexes (over 20 years)
Classrooms
Vehicle Maintenance and Hardstands


	Follow-on Increments
National Guard Readiness Centers (remaining)
Reserve Centers (remaining)
Aircraft Maintenance Hangars
Administrative
Headquarters Buildings
Installation Maintenance
RDT&E Laboratories 
Basic Trainee and AIT Barracks (remaining)


Thirty-Year Restoration and Modernization Focus Facilities

The strategy’s goal is to bring selected facility category groups (FCG) to C1 status over 30 years in ten year increments, raising the Army’s overall infrastructure rating from C3 to C2.

The restoration and modernization piece of the AFS requires identifying, scoping, and costing specific projects (either new construction through military construction, or renovation and rehabilitation through operations and maintenance funds).  The restoration and modernization projects will be identified by each installation to bring the quality and quantity of these selected FCGs to C1 condition for each installation.  These restoration and modernization projects will be incorporated into an Army-wide Capital Investment Strategy (CIS) for each facility type.  The intent of each CIS is to lay out the necessary actions (e.g. military construction, renovation) and associated costs to bring the selected facility types to a C1 level in ten years at each installation; and identify years in which military construction and renovation projects could be planned (projects subject to Congressional approval).

The Army has developed a group of installation tools to help plan, program and manage facilities.  These tools include the ISR, Real Property Planning and Analysis System (RPLANS), the Army Stationing and Installation Plan (ASIP), and the Real Property Inventory among others.  The CISs developed from the AFS will help the Army to centrally manage the AFS restoration and modernization initiative and integrate renovation and new construction funding in order to address funding shortfalls.

A key element of the AFS is the occupant-accomplished assessment of current conditions in Part I (infrastructure) of the ISR.  The ISR evaluates both quality and quantity of facilities and infrastructure systems, and develops cost estimates to sustain current assets, improve current conditions, and build for facility deficits.

It is the intent of these site visits to review the facilities requirements, the scope of the AFS program, and projects identified by each of the installations visited.

The AFS focuses in the first ten-year increment on the following six FCGs, based upon an analysis of ISR facility condition ratings:

1. Vehicle Maintenance Facilities and Supporting Hardstands (FCGs F21407, F21409, and F21410)

2. General Instructional Buildings (F17120)

3. Fitness Facilities (F74028)

4. Basic Trainee and AIT Barracks (F72181/F7218P and F72121/F7213P) (1/2)

5. U.S.  Army Reserve Centers (F17140 and F17142) (1/3)

6. Army National Guard Readiness Center (F17180) (1/3)

Installation Facility Assessments

The AFS implementation calls for installation facility assessment visits to several installations, with the intent of reviewing installation projects for the selected AFS FCGs, and verifying that these projects fully address the scope of the AFS restoration and modernization effort for the installation.  This is accomplished by reviewing with the installation planning staff facilities data in the Integrated Facilities System (IFS), RPLANS, and ISR, and by surveying a sampling of facilities using ISR standards.  

The 293rd Base Support Battalion (BSB) is located at the US Military Community Mannheim (USMCM), Germany.  The USMCM consists of the following major sub-installations:  Benjamin Franklin Village (BFV), Coleman Barracks, Funari Barracks, Spinelli Barracks, Sullivan Barracks, Taylor Barracks, and Turley Barracks.  Unit level facility requirements (Vehicle Maintenance Facilities and General Instruction Buildings) are computed for individual units and aggregated at the “enclave” level.  Physical Fitness Facility requirements are computed for each sub-installation and aggregated at the “enclave” level.

The AFS facility assessment team visited Mannheim 11-15 June 2001.  The team consisted of personnel from the ACSIM, the US Army Europe (USAREUR), and contractors.  Appendix H lists AFS and installation points of contact.

Site Visit Results

Requirements Summary

Figure 1 summarizes the requirements for each facility type to reach C1 for both Quantity and Quality, based on results of the facility assessment visit and on recommendations of the facility assessment team.  Because there is no 293rd BSB requirement for general instruction buildings, they were not analyzed.

Figure 1:  C1 Requirements Summary, Current POM

	Facility Type
	Construction, Demolition or
Renovation Requirements
	Total
	UM
	Total SF of Projects
	Add’ SF Req’d

	Vehicle Maintenance Facility
(FCG F21410)
	Construction / (demolition) required for
C1 (Quantity)
	108
	KSF
	28
	80

	
	Renovation / Replacement required for
C1 (Quality)
	239
	KSF
	97
	152

	Physical Fitness Facilities
(FCG F74028)1
	Construction / (demolition) required for
C1 (Quantity)
	1
	KSF
	0
	1

	
	Renovation / Replacement required for
C1 (Quality)
	69
	KSF
	35
	34

	1
Physical Fitness Facilities:  Based on current planning and ISR evaluation criteria


293rd BSB, Mannheim, Germany

Validated Restoration and Modernization Projects

Figure 2 shows those projects validated for inclusion in the Army Facility Strategy.  The entire project list submitted by the installation is provided at Appendix D.

Figure 2:  Validated Modernization Projects

293rd BSB, Mannheim, Germany

	Form Number
	Project Description
	Total
Scope
	UM
	Prog
Amount
($000)

	VEHICLE MAINTENANCE FACILITIES
	
	
	

	52751
	Vehicle Maintenance Shop, Orgn w/OVP
	27,650
	SF
	18,500

	50469
	Vehicle Maintenance Shop, Orgn w/OVP
	27,650
	SF
	10,400

	50470
	Vehicle Maintenance Facility, Orgn w/OVP
	27,650
	SF
	8,500

	50475
	Wheeled Vehicle Maintenance Shop, Orgn
	15,200
	SF
	6,700

	50472
	Electronics Maintenance Shop (Sullivan)
	16,000
	SF
	4,555

	PHYSICAL FITNESS FACILITIES
	
	
	

	55520
	Physical Fitness Center
	35,251
	SF
	7,700


Site Visit Recommendations

The AFS Survey team developed the following recommendations based on the facility survey.

· Recommendations on individual projects noted on Figure 10.

· Conduct economic analyses on the viability of repairing vs replacing facilities

· Identify and provide further justification for projects not validated.

· Make edits to IFS-M and RPLANS systems as recommended

Site Visit Analysis

Existing Facilities

The existing facilities are extracted from the Installation Status Report (ISR 2000) for each of the selected FCGs.  Appendix E contains the Real Property Inventory for each AFS FCG for the 293rd BSB.  

Facility Sampling

Because of time constraints, the facility assessment team surveyed a sample of the AFS facilities at the installation, as selected by the installation planning staff.  Those facilities selected for the survey are indicated by the “Included in Sample?” column in the real property inventory provided in Appendix E.

Facility Requirements

Facility requirements were drawn from the Installation Real Property Planning and Analysis System (RPLANS) and the Facility Planning System (FPS), and verified by installation planning personnel.  Existing assets were extracted from the installation Integrated Facilities System (IFS) system.  The AFS program goal is to build to the C1 Requirement, i.e., 95% of the total installation requirement as reported in the RPLANS.  Temporary assets are excluded by the ISR when determining the amount of on-hand assets versus requirements. 

Facility requirements for Physical Fitness Facilities are shown for both the current planning criteria and for the proposed standards to be implemented in FY2002.  The proposed standards are based on criteria developed by the Community and Family Support Center (CFSC).  The results of the CFSC analysis are provided at Appendix F.

Facility Assessments

The facility assessment team used a Site Visit Execution Guide developed for the AFS.  The Site Visit Execution Guide provides site visit procedures and protocols, as well as facility assessment procedures for each AFS FCG.  The Site Visit Execution Guide and assessment procedures are available upon request.

[image: image14.jpg]


Vehicle Maintenance Shops (FCG F21410)

While at Mannheim, the facility assessment team visited fifteen (15) vehicle maintenance shops, comprising approximately 29% of the total VMS square footage.

The facility assessment team made recommendations to the installation regarding facility classifications.  The team verified the requirements as reported in RPLANS to be accurate for the missions at, Mannheim, pending correction of an RPLANS edit error.  The facility assessment team was able to validate all of the VMS projects.
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Physical Fitness Centers (FCG F74028)

The facility assessment team visited all eleven (11) physical fitness facilities.

For OCONUS installations with multiple sub-installations, Physical Fitness Facility requirements and excesses/deficits are computed separately for each sub-installation and aggregated at the Mannheim Community enclave.  Using current standards, the facility assessment team was able to validate the planned 36,251 SF fitness center at Coleman Barracks.

The assessment team included personnel from the Community and Family Support Center (CFSC), who evaluated physical fitness facilities to assess the application of proposed new physical fitness center planning criteria and ISR assessment procedures.  The results of the CFSC evaluation are presented in Appendix F.  Because the new PFF standards will not be implemented until FY2002, the AFS will use ISR2000 data.

Facility Requirements Summary 

Facility Requirements, Assets and Excess or Deficit data for the 293rd BSB are summarized in Figure 3.  

Figure 3:  Existing and Required Facilities

293rd BSB, Mannheim, Germany 

	Facility Type
	FCG
	UM
	Total Assets
(000)

(Perm + Semi-Perm)1
	C1 Requirement
(000)

(95% of Requirement)2
	Surplus or (Deficit)

	Vehicle Maintenance Facilities3
	F21410
	KSF
	395
	503
	(108)

	
	
	
	
	
	

	Fitness Facilities (current standards)4
	F74028
	KSF
	124
	125
	(1)

	
Sullivan Barracks Area5
	
	
	68
	36
	32

	
Taylor Barracks
	
	
	3
	36
	(33)

	
Spinelli Barracks
	
	
	22
	17
	5

	
Coleman Barracks6
	
	
	19
	36
	(17)

	
Turley Barracks
	
	
	12
	0
	12

	
	
	
	
	
	

	Fitness Facilities (proposed standards)4
	F74028
	KSF
	124
	162
	(38)

	
Sullivan Barracks Area5
	
	
	68
	43
	25

	
Taylor Barracks
	
	
	3
	41
	(38)

	
Spinelli Barracks
	
	
	22
	25
	(3)

	
Coleman Barracks6
	
	
	19
	53
	(34)

	
Turley Barracks
	
	
	12
	0
	12

	
	
	
	
	
	

	1 Total Assets.  Validated during site visit; may differ from RPLANS data
2 C1 Requirement.  Validated requirement; may differ from RPLANS data
3 Vehicle Maintenance Facilities and General Instruction Buildings.  Requirements for these facility types are calculated for each unit and aggregated at the 293rd BSB.
4 Fitness Facilities.  For OCONUS installations with multiple sub-installations, Fitness Facility requirements and excesses/deficits are computed separately for each sub-installation and aggregated at the 293rd BSB.
5 Sullivan Barracks.  PFF requirement based on combined populations of Ben Franklin Village, Sullivan Barracks and Funari Barracks
6 Coleman Barracks.  PFF requirements based on combined populations of Coleman Barracks and Turley Barracks


ISR C-Ratings

The goal of the Army Facility Strategy is to raise the ISR C-ratings of the selected FCGs to C1 over ten years.  A C-Rating considers both quantity and quality.  An FCG is considered C1 when the following conditions are met:

Quantity

C1 (Quantity) is achieved when the total quantity of permanent and semi-permanent inventory is equal to 95% of the facility requirement, as reported in the RPLANS system; and

Quality

C1 (Quality) is achieved when the overall quality rating points equal 90% of the total possible quality rating points.  Quality rating points are computed by assigning three (3) points for each square foot of Green facilities, two (2) points for each square foot of Amber facilities, and one (1) point for each square foot of Red facilities.  These are summed to determine the overall quality rating points.  The total possible quality rating points are computed by multiplying the entire inventory by three.

Quality C-Ratings are assigned according to the following criteria:

	If the Quality Rating Percentage is





	The Quality Rating is

	Greater than or equal to 90%
	C1

	Greater than or equal to 75% and less than 90%
	C2

	Greater than or equal to 60% and less than 75%
	C3

	Less than 60%
	C4


The following example shows how the Quality C-Ratings are computed:

Example:

One FCG with 100,000 SF and the following ratings:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
30,000 SF
x
3 points =
90,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
40,000 SF
x
1 point = 
40,000
quality points


100,000 SF


190,000
total quality points

Quality C-Rating = 190,000 / 300,000 = 63%; C-Rating = C3

A rating of C1 can be achieved by renovating all of the Red facilities to Green:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
70,000 SF
x
3 points =
210,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
0 SF
x
1 point = 
0
quality points


100,000 SF


270,000
total quality points

Quality C-Rating = 270,000 / 300,000 = 90%; C-Rating = C1

In this example, only 40,000 SF (out of the total 100,000SF) needs to be scoped into projects under the AFS program to achieve an overall C1 rating.

Mannheim C1 Quantity and Quality Requirements

During the facility survey at Mannheim, the survey team reviewed, with the installation planning staff, the inventory and requirements for each AFS FCG.  Figure 4 shows overall requirements for achieving C1 for both Quality and Quantity for 293rd BSB AFS facilities at Mannheim.  Because there is no 293rd BSB requirement for general instruction buildings, they were not analyzed.

Figure 4:  C1 Quantity and Quality Requirements

293rd BSB, Mannheim, Germany 

	FCG
	C1 Requirement (95% of Validated Requirement)
(000)
	Current Assets (Permanent and Semi-permanent)
(000) 1
	Excess or
(Deficit)
(000)
	Green
(000)
	Amber
(000)
	Red
(000)
	Total
(000)
	Quality Rating Pct
	C-Rating

	Vehicle Maintenance Facilities

	F21410
	SF
	503
	395
	(108)
	52
	207
	136
	395
	59%
	C4

	Build out Deficit
	
	108
	
	
	
	
	

	Renovate/Replace 100% of Red Facilities
	
	136
	
	(136)
	
	
	

	Renovate/Replace 50% of Amber Facilities
	
	103
	(103)
	
	
	
	

	TOTALS
	
	399
	104
	0
	503
	93%
	C1

	
	
	
	
	
	
	
	

	Physical Fitness Facilities

	F74028
	SF
	125
	124
	(1)
	23
	64
	

37
	124
	63%
	C3

	Build out Deficit
	
	1
	
	
	
	
	

	Renovate/Replace 100% of Red Facilities
	
	37
	
	(37)
	
	
	

	Renovate/Replace 50% of Amber Facilities
	
	32
	(32)
	
	
	
	

	TOTALS
	
	93
	32
	0
	125
	91%
	C1

	
	
	
	
	
	
	
	


	Physical Fitness Facilities (current standards)

	F74028
	SF
	162
	124
	(38)
	23
	64
	37
	124
	63%
	C3

	Build out Deficit
	
	38
	
	
	
	
	

	Renovate/Replace 100% of Red Facilities
	
	37
	
	(37)
	
	
	

	Renovate/Replace 30% of Amber Facilities
	
	19
	(19)
	
	
	
	

	TOTALS
	
	117
	45
	0
	162
	91%
	C1

	1 Current Assets .  Include facilities currently under construction.


Installation Capital Investment Strategies

Each facility type has an Installation level Capital Investment Strategy developed for it.  The Installation Capital Investment Strategy consists of the following components:

1) Investment Strategy Graph.  The CIS graph illustrates the long-term restoration and modernization strategy, showing overall improvement in condition (ISR color rating) for each surveyed FCG based on improvements to the inventory as projects come on line.  Two alternatives are provided within this report.  The first is based on current funding levels for the AFS program, and the second represents the funding levels required to meet the ten year goal of bringing 293rd BSB AFS facility types to C1.  The Investment Strategy Graph is based on ISR 2000 ratings and requirements data.  Because there are no AFS modernization projects in the POM, the current and projected Investment Strategy Graphs are identical.

2) Installation Upgrade Program.  The Facility Upgrade Program is a graphical representation showing the net effect of construction and renovation programs for future years for each surveyed FCG.  The Investment Strategy Graph is based on ISR 2000 ratings and requirements data.

3) Action Plan.  The Action Plan identifies installation projects required to meet the installation restoration and modernization goals, based on data collected during the Army Facility Strategy site visit for each surveyed FCG.  The Action Plan takes into consideration project scope, and installation and MACOM priorities.  The Investment Strategy Graph is based on ISR 2000 ratings and requirements data.

Vehicle Maintenance Shops

Vehicle Maintenance Shops, Current POM and Requirement

Figure 5:  Vehicle Maintenance Shops, Current POM and Requirement

293rd BSB, Mannheim, Germany

 REF _Ref525017694 \h 

Figure 5
 shows the current and projected status of VMS facilities at Mannheim, based upon current POM funding levels.

The Facility Condition and Utilization graph shows that 293rd BSB vehicle maintenance shops at Mannheim have a Quantity rating of C2 and a Quality rating of C4.

The Facility Upgrade Program graph visually describes the modernization projects required to reach C1.  These projects were drawn from the 293rd BSB data call response in November 2000.

C1 Quality and Quantity ratings can be reached by FY13 with new construction of approximately 28,000 SF in FY07 and FY08, and recap (replacement or renovation) of approximately 64,000 SF each year from FY07 through FY12.

Physical Fitness Facilities

Physical Fitness Facilities, Current POM and Requirement

Figure 6:  Physical Fitness Facilities, Current POM and Requirement

293rd BSB, Mannheim, Germany

 REF _Ref525357420 \h 

Figure 6
 shows the current and projected status of PFF facilities at Mannheim, based upon current POM funding levels.  This analysis used current PFF planning criteria.

The Facility Condition and Utilization graph shows that 293rd BSB physical fitness facilities at Mannheim have a Quantity rating of C2 and a Quality rating of C3.

The Facility Upgrade Program graph visually describes the modernization projects required to reach C1.  These projects were drawn from the 293rd BSB data call response in November 2000.

C1 Quality and Quantity ratings can be reached by FY10 with new construction of the 35,000 SF facility at Coleman Barracks in FY07, and recap (replacement or renovation) of approximately 19,000 SF each year from FY07 through FY09.

Appendix A:  Surveyed Facilities

The facility assessment team surveyed facilities within each of the FCGs to determine an installation level facility condition rating.  The assessment team used the condition assessment guidelines provided in the Site Visit Execution Guides to survey the facilities.

Figure 7 lists the surveyed facilities and the resultant color ratings.  Shaded facilities indicate where the team gave ratings that differed from the ISR 2000 ratings.  The facility assessment team ratings were reviewed and concurred with by the installation planning staff, and provide additional help and emphasis on the importance of accurately rating facilities in the annual ISR update.

Figure 7:  Surveyed Facilities

293rd BSB, Mannheim, Germany 

	Installation
	FCG
	Facility Number
	Area
	Const. Type
	ISR 2000 Rating
	Validated Rating
	ISR 2001 Rating1

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	00049
	24,021
	SF
	S
	R
	A
	A

	
	
	
	00056
	4,578
	SF
	S
	A
	A
	A

	
	
	
	00057
	14,441
	SF
	S
	R
	R
	R

	
	
	
	00058
	3,854
	SF
	S
	R
	R
	R

	
	
	
	01344
	19,810
	SF
	S
	A
	A
	A

	
	
	
	01349
	9,375
	SF
	S
	R
	A
	A

	
	
	
	01377
	2,584
	SF
	S
	A
	R
	R

	
	
	
	01392
	8,801
	SF
	S
	G
	A
	A

	Spinelli Barracks
	F21410
	Vehicle Maint Fac
	01567
	17,068
	SF
	S
	A
	R
	A

	
	
	
	01570
	9,707
	SF
	S
	A
	R
	R

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00211
	12,006
	SF
	P
	R
	R
	R

	
	
	
	00212
	24,782
	SF
	P
	G
	G
	G

	
	
	
	00218
	7,330
	SF
	P
	G
	R
	

	
	
	
	00219
	11,246
	SF
	P
	G
	R
	A

	Taylor Barracks
	F21410
	Vehicle Maint Fac
	00399
	3,678
	SF
	P
	A
	A
	R

	Ben Franklin Village
	F74028
	Physical Fitness Fac
	00736
	31,347
	SF
	P
	A
	A
	R

	Coleman Barracks
	F74028
	Physical Fitness Fac
	00025
	16,969
	SF
	S
	A
	A
	A

	
	
	
	0025A
	2,211
	SF
	S
	A
	A
	A

	Spinelli Barracks
	F74028
	Physical Fitness Fac
	01581
	12,441
	SF
	S
	G
	G
	R

	
	
	
	01582
	7,717
	SF
	S
	G
	G
	A

	
	
	
	01584
	1,392
	SF
	P
	A
	A
	A

	Sullivan Barracks
	F74028
	Physical Fitness Fac
	00237
	15,472
	SF
	P
	R
	R
	A

	
	
	
	0237A
	20,825
	SF
	P
	R
	R
	A

	Taylor Barracks
	F74028
	Physical Fitness Fac
	00331
	3,300
	SF
	P
	A
	A
	A

	Turley Barracks
	F74028
	Physical Fitness Fac
	00459
	2,702
	SF
	P
	G
	G
	R

	
	
	
	00480
	2,375
	SF
	P
	A
	A
	R

	
	
	
	00487
	6,736
	SF
	P
	A
	A
	A

	1 ISR 2001 Ratings.  Presented or information purposes only.  The AFS will use ISR 2000 Ratings..


Appendix B:  Facility Assessment Exceptions

Figure 8 lists those facilities with validated color ratings that differ from those reported in the ISR database. 

Figure 8:  Facility Assessment Exceptions

293rd BSB, Mannheim, Germany 

	FCG
	FACNO
	ISR 2000 Rating
	Validated Rating
	Remarks

	F21410
	1349 (Coleman)
260th Trans Det
	RED
	AMBER
	Inadequate bay ventilation; needs utilities upgrade; tactical vehicle parking unpaved

	
	1392 (Coleman)
68th Trans Co
	GREEN
	AMBER
	No OH crane; no lift; inadequate admin areas; inadequate tactical vehicle parking

	
	1377 (Coleman)
68th Trans Co
	AMBER
	RED
	Bay too small; utilities inadequate; inadequate toilet and latrine areas

	
	1567 (Spinelli)
Allied Mobile Fce
	AMBER
	RED
	Bays too small; no OH crane; no lift; needs utilities upgrade; insufficient storage; no bay ventilation

	
	1570 (Spinelli)
574th Supply Co
	AMBER
	GREEN
	Bays too small; no bay ventilation; no secure storage; no lift; no showers/locker room; tactical vehicle parking physically separate from facility (functional inadequacy)

	
	219 (Sullivan)
HHC 44th Sig Bn
	GREEN
	RED
	No lift capabilities; no drive-through bays; inadequate storage; bay door too narrow; ceiling too low; bay floors not sealed

	
	218 (Sullivan)
	GREEN
	RED
	No bathroom facilities; needs electrical upgrade; inadequate admin space; inadequate compact item repair space

	
	399 (Taylor)
324 Signal Co
	AMBER
	RED
	No OH crane; no lift; no 100V power service; inadequate admin space; no bay ventilation; bay floor not sealed; bay doors inadequate; inadequate toilet facilities

	
	218 (Sullivan)
	GREEN
	RED
	No bathroom facilities; needs electrical upgrade; inadequate admin space; inadequate compact item repair space

	
	399 (Taylor)
324 Signal Co
	AMBER
	RED
	No OH crane; no lift; no 100V power service; inadequate admin space; no bay ventilation; bay floor not sealed; bay doors inadequate; inadequate toilet facilities


Appendix C:  Installation Restoration and Modernization Projects

Figure 9 shows the AFS projects developed by 293rd BSB planning personnel and reviewed during the site visit.  The validated installation projects form the basis of the Capital Investment Strategy for the 293rd BSB.

Figure 9:  Installation Restoration and Modernization Projects

293rd BSB, Mannheim, Germany 

	Inst.  Priority
	Project Number (FORMNO)
	Project Description
	Scope
	UM
	Prog Amount ($000)

	
	
	
	New
	Renovate / Replace.
	Total
	
	

	VEHICLE MAINTENANCE FACILITIES (F21410)

	17
	52751
	Vehicle Maintenance Shop, Orgn w/OVP
	27,560
	0
	27,650
	SF
	18,500

	175
	50469
	Vehicle Maintenance Shop, Orgn w/OVP
	0
	27,560
	27,650
	SF
	10,400

	179
	50470
	Vehicle Maintenance Facility, Orgn w/OVP
	0
	27,650
	27,650
	SF
	8,500

	184
	50475
	Wheeled Vehicle Maintenance Shop, Orgn
	0
	15,200
	15,200
	SF
	6,700

	
	50472
	Electronics Maintenance Shop (Sullivan)
	0
	16,000
	16,000
	SF
	4,555

	

	PHYSICAL FITNESS FACILITIES (F74028)

	15
	55520
	Physical Fitness Center
	18,552
	16,969
	35,251
	SF
	7,700


Appendix D:  Modernization Project Recommendations

Figure 10 shows the AFS Survey Team recommendations to the installation modernization projects shown in Figure 9.  These recommendations are based on the facility surveys and a review of the installation AFS projects with the installation planning staff.

Figure 10:  Modernization Project Recommendations

293rd BSB, Mannheim, Germany 

	FCG
	Project
	Description
	Remarks

	F21410
	52751
	Vehicle Maintenance Shop, Orgn w/OVP
	New Construction (FY02) 
VALIDATED

	
	50469
	Vehicle Maintenance Shop, Orgn w/OVP
	Renovate/Replace 
VALIDATED

	
	50470
	Vehicle Maintenance Facility, Orgn w/OVP
	Renovate/Replace 
VALIDATED

	
	50475
	Wheeled Vehicle Maintenance Shop, Orgn
	Renovate/Replace 
VALIDATED

	
	50472
	Electronics Maintenance Shop (Sullivan)
	Renovate/Replace 
VALIDATED

	F74028
	55520
	Physical Fitness Center
	New and Renovate/Replace
VALIDATED


Appendix E:  Real Property Inventory

The real property inventory for the AFS facility types is provided in the table at Figure 11.  

Figure 11:  Real Property Inventory for AFS Facility Types

293rd BSB, Mannheim, Germany 

	Installation
	FCG
	Facility Number
	Const.
Type
	Area
	ISR 2000 Rating
	Included in Survey?

	Ben Franklin Village
	F74028
	Physical Fitness Fac
	00736
	P
	31,347
	SF
	A
	

	Ben Franklin Village
	F85210
	Org Veh Pkng
	OVBFV
	T
	3,281
	SY
	
	

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	00049
	S
	24,021
	SF
	R
	Y

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	00056
	S
	4,578
	SF
	A
	Y

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	00057
	S
	14,441
	SF
	R
	Y

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	00058
	S
	3,854
	SF
	R
	Y

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	00106
	S
	8,054
	SF
	A
	

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	01344
	S
	19,810
	SF
	A
	Y

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	01349
	S
	9,375
	SF
	R
	Y

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	01377
	S
	2,584
	SF
	A
	Y

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	01391
	S
	8,777
	SF
	R
	

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	01392
	S
	8,801
	SF
	G
	Y

	Coleman Barracks
	F21410
	Vehicle Maint Fac
	01395
	S
	9,004
	SF
	A
	

	Coleman Barracks
	F74028
	Physical Fitness Fac
	00025
	S
	16,969
	SF
	A
	

	Coleman Barracks
	F74028
	Physical Fitness Fac
	0025A
	S
	2,211
	SF
	A
	

	Coleman Barracks
	F85210
	Org Veh Pkng
	HSCOL
	T
	11,223
	SY
	
	

	Coleman Barracks
	F85210
	Org Veh Pkng
	OVCOL
	T
	237,316
	SY
	
	

	Dannenfels Commo Site
	F17120
	Gen Inst Bldgs
	02453
	P
	900
	SF
	R
	

	Friedrichsfeld QM Svc Ctr
	F85210
	Org Veh Pkng
	HSFRQ
	S
	191
	SY
	G
	

	Friedrichsfeld QM Svc Ctr
	F85210
	Org Veh Pkng
	OVFRQ
	T
	14,442
	SY
	
	

	Friedrichsfeld Stg Area
	F85210
	Org Veh Pkng
	OVFRS
	T
	3,102
	SY
	
	

	Funari Barracks
	F21410
	Vehicle Maint Fac
	00804
	P
	1,518
	SF
	R
	

	Funari Barracks
	F21410
	Vehicle Maint Fac
	00806
	P
	0
	SF
	R
	

	Funari Barracks
	F85210
	Org Veh Pkng
	OVP01
	T
	511
	SY
	
	

	Funari Barracks
	F85210
	Org Veh Pkng
	OVP02
	T
	1,400
	SY
	
	

	Gruenstadt Commo Site
	F85210
	Org Veh Pkng
	PVOB1
	P
	394.7
	SY
	
	

	Gruenstadt AAFES Fac
	F21410
	Vehicle Maint Fac
	03557
	P
	3,211
	SF
	
	

	Gruenstadt AAFES Fac
	F21410
	Vehicle Maint Fac
	03570
	P
	6,800
	SF
	
	

	Gruenstadt AAFES Fac
	F74028
	Physical Fitness Fac
	03557
	P
	859
	SF
	
	

	Gruenstadt AAFES Fac
	F85210
	Org Veh Pkng
	HSB01
	P
	1566.8
	SY
	
	

	Gruenstadt AAFES Fac
	F85210
	Org Veh Pkng
	PVNT4
	T
	6,578
	SY
	
	

	Gruenstadt AAFES Fac
	F85210
	Org Veh Pkng
	PVOB1
	P
	4,320
	SY
	
	

	Gruenstadt AAFES Fac
	F85210
	Org Veh Pkng
	PVOG5
	S
	2,392
	SY
	
	

	Manneim Class III Site
	F85210
	Org Veh Pkng
	OVCLA
	T
	3,229
	SY
	
	

	Quirnheim Msl Stn
	F21410
	Vehicle Maint Fac
	1188X
	P
	1,634
	SF
	
	

	Quirnheim Msl Stn
	F21410
	Vehicle Maint Fac
	1209X
	P
	2,328
	SF
	
	

	Quirnheim Msl Stn
	F85210
	Org Veh Pkng
	HSB21
	P
	1,200
	SY
	
	

	Rheinau Coal Pt
	F85210
	Org Veh Pkng
	OVRD1
	S
	128
	SY
	
	

	Spinelli Barracks
	F21410
	Vehicle Maint Fac
	01504
	S
	8,826
	SF
	A
	

	Spinelli Barracks
	F21410
	Vehicle Maint Fac
	01530
	S
	6,798
	SF
	R
	

	Spinelli Barracks
	F21410
	Vehicle Maint Fac
	01567
	S
	17,068
	SF
	A
	Y

	Spinelli Barracks
	F21410
	Vehicle Maint Fac
	01570
	S
	9,707
	SF
	A
	Y

	Spinelli Barracks
	F21410
	Vehicle Maint Fac
	01571
	S
	9,245
	SF
	R
	

	Spinelli Barracks
	F21407
	USAR Veh Maint Fac
	01572
	S
	5,519
	SF
	G
	

	Spinelli Barracks
	F21410
	Vehicle Maint Fac
	01577
	S
	9,987
	SF
	A
	

	Spinelli Barracks
	F21410
	Vehicle Maint Fac
	01852
	P
	31,263
	SF
	A
	

	Spinelli Barracks
	F21410
	Vehicle Maint Fac
	01857
	P
	16,494
	SF
	R
	

	Spinelli Barracks
	F74028
	Physical Fitness Fac
	01581
	S
	12,441
	SF
	G
	

	Spinelli Barracks
	F74028
	Physical Fitness Fac
	01582
	S
	7,717
	SF
	G
	

	Spinelli Barracks
	F74028
	Physical Fitness Fac
	01584
	P
	1,392
	SF
	A
	

	Spinelli Barracks
	F85210
	Org Veh Pkng
	HSGEN
	T
	988
	SY
	
	

	Spinelli Barracks
	F85210
	Org Veh Pkng
	HSSPI
	T
	15,136
	SY
	
	

	Spinelli Barracks
	F85210
	Org Veh Pkng
	ORSPI
	T
	0
	SY
	
	

	Spinelli Barracks
	F85210
	Org Veh Pkng
	OVSPI
	T
	63,758
	SY
	
	

	Sullivan Barracks
	F17120
	Gen Inst Bldgs
	00253
	P
	7,023
	SF
	G
	

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00211
	P
	12,006
	SF
	R
	Y

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00212
	P
	24,782
	SF
	G
	Y

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00213
	P
	2,485
	SF
	R
	

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00218
	P
	7,330
	SF
	G
	Y

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00219
	P
	11,246
	SF
	G
	Y

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00221
	P
	0
	SF
	G
	

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00234
	P
	12,431
	SF
	R
	

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00258
	P
	3,974
	SF
	A
	

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	00259
	P
	5,721
	SF
	A
	

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	0211A
	S
	192
	SF
	G
	

	Sullivan Barracks
	F21410
	Vehicle Maint Fac
	0249A
	P
	28,797
	SF
	R
	

	Sullivan Barracks
	F74028
	Physical Fitness Fac
	00237
	P
	15,472
	SF
	R
	

	Sullivan Barracks
	F74028
	Physical Fitness Fac
	0237A
	P
	20,825
	SF
	R
	

	Sullivan Barracks
	F85210
	Org Veh Pkng
	HSSUL
	T
	18,375
	SY
	
	

	Sullivan Barracks
	F85210
	Org Veh Pkng
	OVSUL
	T
	90,651
	SY
	
	

	Sullivan Barracks
	F85210
	Org Veh Pkng
	PKSUL
	S
	10,736
	SY
	
	

	Taylor Barracks
	F21410
	Vehicle Maint Fac
	00338
	S
	20,377
	SF
	A
	

	Taylor Barracks
	F21410
	Vehicle Maint Fac
	00348
	S
	9,535
	SF
	A
	

	Taylor Barracks
	F21410
	Vehicle Maint Fac
	00369
	T
	780
	SF
	
	

	Taylor Barracks
	F21410
	Vehicle Maint Fac
	00376
	T
	7,594
	SF
	
	

	Taylor Barracks
	F21410
	Vehicle Maint Fac
	00399
	P
	3,678
	SF
	A
	Y

	Taylor Barracks
	F21410
	Vehicle Maint Fac
	00428
	P
	81,525
	SF
	A
	

	Taylor Barracks
	F21410
	Vehicle Maint Fac
	00429
	P
	91,263
	SF
	A
	

	Taylor Barracks
	F74028
	Physical Fitness Fac
	00331
	P
	3,300
	SF
	A
	

	Taylor Barracks
	F85210
	Org Veh Pkng
	HSTAY
	T
	7,906
	SY
	
	

	Taylor Barracks
	F85210
	Org Veh Pkng
	ORTAY
	S
	1
	SY
	
	

	Taylor Barracks
	F85210
	Org Veh Pkng
	OVTAY
	T
	64,717
	SY
	
	

	Turley Barracks
	F17120
	Gen Inst Bldgs
	00554
	S
	1,456
	SF
	A
	

	Turley Barracks
	F21410
	Vehicle Maint Fac
	00461
	P
	6,949
	SF
	A
	

	Turley Barracks
	F21410
	Vehicle Maint Fac
	00464
	P
	14,272
	SF
	A
	

	Turley Barracks
	F21410
	Vehicle Maint Fac
	00465
	P
	6,290
	SF
	A
	

	Turley Barracks
	F21410
	Vehicle Maint Fac
	00468
	P
	6,423
	SF
	A
	

	Turley Barracks
	F21410
	Vehicle Maint Fac
	00471
	P
	8,761
	SF
	A
	

	Turley Barracks
	F74028
	Physical Fitness Fac
	00459
	P
	2,702
	SF
	G
	

	Turley Barracks
	F74028
	Physical Fitness Fac
	00480
	P
	2,375
	SF
	A
	

	Turley Barracks
	F74028
	Physical Fitness Fac
	00487
	P
	6,736
	SF
	A
	

	Turley Barracks
	F85210
	Org Veh Pkng
	HSTUR
	T
	5,880
	SY
	
	

	Turley Barracks
	F85210
	Org Veh Pkng
	OVTUR
	S
	23,544
	SY
	
	


Appendix F:  Proposed CFSC PFF Allowance Criteria and Analysis

Figure 12 shows the proposed allowance criteria for Physical Fitness Facilities developed by the Army Community and Family Support Center (CFSC).  

Figure 12:  Proposed Physical Fitness Allowance Criteria

Source:  Army Community and Family Support Center (CFSC)

Figure 13 shows the results of the requirements analysis conducted by CFSC at Taylor Barracks.  This analysis shows that, using the proposed criteria, Taylor Barracks has a total requirement of 43,653 SF, and a C1 Requirement of 41,470 SF.

Figure 13:  Proposed PFF Requirements, Taylor Barracks

Source:  Army Community and Family Support Center (CFSC)

Figure 14 shows the results of the requirements analysis conducted by CFSC at the Sullivan Barracks Area.  This analysis shows that, using the proposed criteria, the Sullivan Barracks Area has a total requirement of 45,743 SF, and a C1 Requirement of 43,456 SF.  The Sullivan Barracks area includes Ben Franklin Village, Sullivan Barracks and Funari Barracks.

Figure 14:  Proposed PFF Requirements, Sullivan Barracks Area

Source:  Army Community and Family Support Center (CFSC)

Figure 15 shows the results of the requirements analysis conducted by CFSC at Spinelli Barracks.  This analysis shows that, using the proposed criteria, Spinelli Barracks has a total requirement of 26,775 SF, and a C1 Requirement of 25,436 SF.

Figure 15:  Proposed PFF Requirements, Spinelli Barracks

Source:  Army Community and Family Support Center (CFSC)


Figure 16 shows the results of the requirements analysis conducted by CFSC at the Coleman Barracks area.  This analysis shows that, using the proposed criteria, the Coleman Barracks area has a total requirement of 55,446 SF, and a C1 Requirement of 52,674 SF.  The Coleman Barracks are consists of Coleman Barracks and the population from Turley Barracks.

Figure 16:  Proposed PFF Requirements, Coleman Barracks Area

Source:  Army Community and Family Support Center (CFSC)


The Community and Family Support Center also conducted an analysis for physical fitness centers at Turley Barracks.  Because the units on Turley are scheduled to be moved to Coleman Barracks, that population was added to that of Coleman.

Physical Fitness Center Recommendations

Based upon its evaluation of the PFF assets and requirements at Mannheim, CFSC made the following recommendations:

Overall Recommendations and Observations

· Conduct a market analysis to determine demand for physical fitness facilities at Mannheim Community.

Sullivan Barracks Area (Sullivan, BFV, Funari)

· OPTION 1:  Add two cross-courts to the Sports Arena and repair or replace the facility at Sullivan with no basketball court.

--or--

· OPTION 2:  Turn over Sports Arean to DoDDs and repair or replace facility at Sullivan with two basketball courts.

Taylor Barracks

· Build new facility of 39 KSF.

Spinelli Barracks

· Renovate or replace current facilities and add 5 KSF for shower/locker facilities, structured and non-structured activities.

Coleman Barracks Area (Coleman and population from Turley)

· Renovate or replace current facilities and add 26 KSF (without racquetball court).

Appendix G:  Site Visit Outbrief

Attached is the Outbrief provided for Schofield Barracks and Fort Shafter on 15 June 2001 on the results of the AFS Site Visit.

Appendix H:  AFS and Installation Points of Contact 

The Army Facility Strategy Survey to the 293rd BSB at Mannheim was conducted 11-15 June 2001.  The ACSIM is grateful to, among many, the following personnel for their support during this assessment:

Figure 17:  AFS and Installation Points of Contact

293rd BSB, Mannheim, Germany 

	Name
	Organization
	Telephone
	E-Mail

	Wendy Schmidt
	DAIM-MD
	703-692-9231
	Wendy.Schmidt@hqda.army.mil

	LTC Pat Devine
	293rd BSB
	380-1500
	Pat.Devine@us.army.mil

	Janet MacKinnon
	CFSC-FITNESS
	703-681-1544
	Janet.Mackinnon@cfsc.armymil

	Bob Roadarmel
	CFSC-FITNESS
	703-681-5396
	Bob.Roadarmel@cfsc.armymil

	Jay Clark
	CEHNC-ED-CS-A
	256-895-1673
	James.T.Clark@hnd01.usace.army.mil

	Dave Peckham
	26th ASG DPW
	314-387-3950
	David.Peckham@asgdpw.heidelberg.army.mil

	Larry Scavone
	293rd BSB DPW
	0621-730-8148
	Larry.Scavone@bsbdpw.mannheim.army.mil

	Dean Shaw
	293rd BSB DPW
	314-380-1510
	bsbcs@cmtymail.26asg.army.mil

	David Snare
	USAREUR DCSENGR
	314-370-7365
	Dave.Snare@dcsengr.hqusareur.army.mil

	W Zeke Morrow
	293rd BSB DPW
	381-4952
	Zeke.Morrow@bsbdpw.mannheim.army.mil

	D Jefferson
	DCA Sports
	385-3314
	JeffersonD@cmtymail.26asg.army.mil

	Frank Webb
	293rd BSB DPW ERMD
	381-7249
	William.Webb@bsbdpw.mannheim.army.mil

	Volker Bergemann
	293rd BSB DPW ERMD
	49-0621-730-7375
	Volker.Bergemann@bsbdpw.mannheim.army.mil

	Michael Junk
	293rd BSB DPW ERMD
	49-0621-730-7555
	Michael.Junk@bsbdpw.mannheim.army.mil

	Ed Kirmse
	Avila Government Services
	703-836-3855
ext. 126
	Ed.Kirmse@Avilainc.net

	David Phillips
	Avila Government Services
	703-836-3855
ext. 119
	David.Phillips@Avilainc.net


Appendix I:  References 

AR 415-28, Real Property Category Codes

Facility Planning System (FPS)

Real Property Planning and Analysis System (RPLANS)

Installation Status Report (ISR)

Army Criteria Tracking System (ACTS)

Implementation Standards for Fitness Center Standards, US Army Community and Family Support Center (CFSC)

Field Execution Guide [maybe our website, though right now you need a password and id to access site]

Requests for copies (hard copy only) of the Facility Assessment Sheets should be addressed to:


Assistant Chief of Staff for Installation Management


ATTN:  DAIM-MD/Ms. Schmidt (Take off double spacing)


600 Army Pentagon


Washington, DC  20310

Electronic requests can be sent to wendy.schmidt@hqda.army.mil 
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Locker room in physical fitness facility at Mannheim
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Vehicle Maintenance Shop at Mannheim
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