Resource Management Track Quiz

Q:  With what did we replace “The Army at War and Transforming?

A:  Army at War relevant and ready

Q:  Why did we change it?

A:  To emphasize joint focus in the future

Q: To what did the Army change Program Policy Budget Execution System (PPBES)?

A:  PPBE

Q:  What’s the Army’s vision?

A:  Current readiness, people and future forces

Q:  What was the previous version?

A:  People, readiness and transformation

Q:  Who are the three wise men?

A:  ASA FM&C, DPAE and G-3

Q:  What’s their role?

A:  Program Policy Budget Committee co-chairs

Q:  Who are the three wise guys?

A:  Colonel level equivalent of the three wise men

Q:  What is the TAP?

A:  The Army Plan

Q:  How many parts are there?

A:  Three: capabilities, priorities, and assignment of resources

Q:  What’s the purpose of the TAP?

A:  It gives broad general guidance for resourcing the Army

Q:  What ties the PPBE process together?

A:  Resource framework

Q:  How does FY04 funding allocation guidance flow?

A:  Army Budget Office to Installation Management Agency to Garrisons

Q:  Although FY04 Base Operations Support (BOS) is funded at 68% and sustainment at 94%, how do we typically execute each?

A:  BOS at 100% and sustainment at 75%

Q:  If we need to increase 10% in BOS, how much of an offset would we need from sustainment?

A:  30%

Q:  What’s significant about the first Tuesday of each February?

A:  President’s budget is submitted to Congress

Q:  What dollar range do Congressional adds for military construction typically run?

A:  $8M-$12M

Q:  From where should congressional adds be pulled?

A:  Army’s Future Years Defense Plan (FYDP)

Q:  Where are half the requirements in the Focused Facility Strategy (FFS)?

A:  Reserve Component – Readiness Centers and Reserve Training Centers

Q:  How many types are in the FFS?  What are they?

A:  Seven - General Instruction Buildings, Trainee Barracks, Physical Fitness Centers, Chapels, Tactical Vehicle Maintenance Shops, Readiness Centers and Reserve Training Centers

Q:  If Operations and Maintenance (O&M) funded demolition doesn’t have to be on the same construction footprint, what’s the status of MILCON funded demolition on a different construction footprint?

A:  It’s pending legal review

Q:  Who’s the Army’s prioritizer?

A:  G-3

Q:  What pieces are required to have legislation?

A:  Appropriation and authorization

Q:  For Congress, what’s significant about 15 Apr?

A:  Target for budget resolution

Q:  What are the four defense strategic goals?

A:  Right size and place; right quality; right resources; and right tools and metrics

Q:  What funds do we use for sustainment?

A:  Exclusively O&M 

Q:  What does the recapitalization rate provide?

A:  Modernization requirement

Q:  What tool do we use to generate the sustainment requirement?

A:  Facility Sustainment Model

Q:  How do we identify the restoration requirement?

A:  Costs to improve to C-2 from Installation Status Report

