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Department of the Army

oFFICE OF THE CHIEF OF STAFF

200 ARMY PENTAGON

WASHINGTON DC 20310-0200


8 January 2004


Reply to

Attention of DACS-ZDV-SMD

MEMORANDUM FOR INSTALLATION MANAGEMENT INSTITUTE (IMI)

SUBJECT:
Information Paper on the Army Performance Excellence Award Program

1. PURPOSE.  To provide information on the Army Performance Excellence Award
(APEA) Program established by a 7 August 2003 memorandum from the Acting Secretary of the Army (Tab A).   This new capstone award program based on the Army Performance Improvement Criteria (APIC) enhances Army-wide organizational performance excellence.

2.
FACTS.

a.
The Strategic Management and Innovations Division (SMID) is the proponent for AR 5-1, Army Performance Improvement Criteria (APIC), the Army’s participation in the President’s Quality Award (PQA) Program (based on the President’s Management Agenda), and the newly established Army Performance Excellence Award (APEA) Program. 

(1)  In 2002, the PQA Program criteria shifted from the use of the Malcolm Baldrige National Quality Award (MBNQA) criteria to put more emphasis on the President’s Management Agenda (PMA).  The APIC is based on the MBNQA criteria, not the PMA.  

(2)  Consultations with ACSIM and with the MACOMs indicated that multiple communities within the Army believed use of APIC is highly desirable, given proven performance improvement and cost reduction results.    

(3)  ACSIM and Headquarters, IMA, use the APIC as the basis for the Army Communities of Excellence (ACOE) Program.  This Program offers participation to Army installation (community) organizations.  Some MACOM’s have internal APIC-Based programs.  MACOMs indicated their desire for a program that uses APIC for non-installations also, to allow them to use the Criteria for self-assessment and to compete for an award recognizing their performance improvements.  Removal of the MBNQA criteria from the PQA Program took away this opportunity for organizations such as COE districts, AMC organizations, MEDCOM, SMDC, etc.  to participate in such award programs and receive external feedback reports to performance improvement cycles.  

(4)  SMID developed the APEA Program to recognize non-installation and installation Army organizations’ performance improvement while applying the proven power of the APIC as the assessment mechanism.  This will improve the Army’s public image as a high-performing organization by competing for and winning recognition of the Army’s management successes.

b.  Implementation.  SMID is producing program guidance, implementing instructions and timelines for distribution to appropriate Army organizations, both installation and non-installation, in January 2004.  SMID is also coordinating award cycles with Headquarters, Installation Management Agency, ACSIM and OSD.  Meetings continue with ACOE representatives of ACSIM and the HQ, IMA Region on the merger of the Boards of Examiners of the APEA Program and the ACOE Program starting in November 2004. Proposed APEA annual award recognition money ($5M) has been submitted for the POM in an OA 22 MDEP. 

c.  For additional information, visit our Leading Change website at: http://www.hqda.army.mil/leadingchange, or contact Gail Terry, 703-607-1325; email gail.terry@hqda.army.mil. 

Encls






GAIL TERRY








APEA Program Manager










[image: image2.png]


Printed on               Recycled Paper

PAGE  
2

