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Department of the Army

oFFICE OF THE CHIEF OF STAFF

200 ARMY PENTAGON

WASHINGTON DC 20310-0200


7 January 2004


Reply to 

Attention of   DACS-ZVD-SMD

MEMORANDUM FOR INSTALLATION MANAGEMENT INSTITUTE (IMI)

SUBJECT:
Information Paper on the Productivity Enhancement Program (PEP)

1.  PURPOSE:  To provide information about the Secretary of the Army’s Productivity Enhancement Program (PEP)

2.  FACTS:

     a.  On 24 June 1999, IAW guidance from the Under Secretary of the Army, and in coordination with the Administrative Assistant to the Secretary of the Army (AA), the Director of the Army Staff recommended the establishment of the Secretary of the Army’s Productivity Enhancement Program (SECARMY’s PEP).  The PEP applies to all Army organizations (TDA and TOE units) but excludes Non-Appropriated Fund (NAF) activities.  Organizations are not eligible to participate unless the proposed investment results in savings of appropriated funds.

     b.  The program’s objective is to provide resources to organizations to allow implementation of good ideas that will generate a quick return on investment.  The program also:

          (1)  Provides an additional incentive to organizations for enhancing productivity.

          (2)  Invests in the future and quickly garners savings (3-5 yrs). 

          (3)  Builds on demonstrated successful quality and reinvention programs throughout the Army.

     c.  The Vice Director of the Army Staff (VDAS) is the proponent for this program.  Initial implementation began in FY00.  PEP proposals are submitted to the Strategic Management and Innovations Division (SMID) based on the PEP implementing instructions/guidance.  The following report provides the number of projects submitted with total savings, and funded projects with representative savings.    

Submitted

Savings

 Funded

Savings
ROI

FY00
27

$32.5M

$446.3K  (7)

$2.8M

  5:1

FY01   44

$28.9M

$269.3K  (10)

$3.0M

10:1

FY02   47

$211.8M

$129K (2)

$4.9M

24:1

FY03   46 

$474.8M

$1.6M (9)

$69.1M
42:1

     d.  Beginning in FY03, in cooperation with the Army’s Business Initiatives Council (BIC), the Productivity Enhancement Program will also include funding support from the BIC Loan 
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Program.  This loan program will supplement PEP funds for recommended projects submitted and prioritized IAW PEP guidelines.  The one exception to the BIC Loan Program is that funds provided to implement cost-savings projects must be repaid within five years of implementation.  PEP funding does not include this pay-back requirement.  Under the BIC Loan Program, only the implementation cost must be repaid; activities will retain all savings generated from the project.    

3.  Continued promotion and funding of these valuable programs will provide incentive to Army organizations to identify cost-savings initiatives and better business practices.  See enclosure for more details about PEP.

4.  For additional information, visit our Leading Change website at: http://www.hqda.army.mil/leadingchange, or contact Brenda Scott, 703-602-2760;

email brenda.scott@hqda.army.mil  

Encl






BRENDA SCOTT








PEP Program Manager
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