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Department of the Army

oFFICE OF THE CHIEF OF STAFF

200 ARMY PENTAGON

WASHINGTON DC 20310-0200


7 January 2004


Reply to

Attention of DACS-ZDV-SMD

MEMORANDUM FOR INSTALLATION MANAGEMENT INSTITUTE (IMI)

SUBJECT:
Information Paper on the Army Suggestion Program

1.  PURPOSE:  To provide information about the Army Suggestion Program (ASP)  

2.  FACTS:

     a.  The Army Suggestion Program (ASP) is designed to obtain ideas from soldiers and civilians that improve the efficiency, effectiveness, and economy of the Army.  Requirements for ASP are in public law 95-454, Title V, Department of Defense Directive 4001.1, and Army Regulation 5-17.  Currently, AR 5-17 is in the process of being revised.

     b.  The program accepts ideas that have tangible and/or intangible benefits to the government.  Awards are made to suggesters based on the amount of first year tangible and intangible benefits.  

     c.  The Strategic Management and Innovations Division coordinates the process of selecting the Military and Civilian Suggesters of the Year, awarded during the Secretary of the Army’s annual awards ceremony.  Major Army Commands forward their nomination packets, which are then reviewed and voted upon by a selection board.  Their recommendations are then forwarded to the Secretary of the Army for approval.   

3.  Efforts are presently underway to automate the current manual system of processing employee suggestions.  This will facilitate the submission, processing, and tracking of suggestions from soldiers and civilians stationed anywhere in the world.  Initial testing of the e-system has begun, with full implementation on the AKO website expected in February/March of this year.  See enclosure for details on our automation initiative.

4.  For additional information, visit our Leading Change website at: http://www.hqda.army.mil/leadingchange, or contact Brenda Scott, 703-602-2760; email brenda.scott@hqda.army.mil or Vivian Collins, 703-602-5624; email Vivian.Collins@hqda.army.mil
Encl
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