DEPARTMENT OF THE ARMY
WASHINGTON, DC 20310

0 7 AUG 2003

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Establishment of Army Performance Excellence Award Program

We are establishing a new Army capstone award program to enhance performance
excellence for participation by all Army organizations in 2004. The program, entitled the
Army Performance Excellence Award Program, will offer a credible approach to the
essential task of providing a methodology for improving organizational performance
excellence within the entire Army.

Using the existing Army Performance Improvement Criteria (APIC) (encouraged in
AR 5-1, Total Army Quality Management) as the framework for the program will ensure
a standardized approach for organizational self-assessment and reliable feedback to all
Army organizations.

| strongly encourage all organizations to use the Army Performance Excellence
Award Program as a vehicle for valuable self-assessment and essential feedback from
program examiners.

The Strategic Management and Innovations Division, Office of the Chief of Staff,
Army, will have responsibility for the Program. Guidance on Program execution and
participation by Army organizations will be forthcoming. The Point of Contact for the
program is Ms. Gail Terry, (703) 607-1325, gail.terry @hgda.army.mil.
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