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[image: image5.png]IMPLEMENTATION RULE -

QUANTITY WORKSHEET

Revised 9/6/01

1. Provide the name of your Installation below PEF #1 PEF #2 PEF #3 PEF #4 PEF #5 PEF #6 PEF #7 PFF #3 | ADDITIONAL INSTRUCTIONS:
Schofield GENERAL: Complete only the light green boxes to the left. All other boxes have been programmed with the appropriate formulas.
2. Provide the authorized population for Schofield] $ BLOCK 4: Provide the GROSS building area (autside dimensions of building) for each facility. Natatoriums are not included in the
below: (See Step-1 of Implementation Rulz) £ o same category code as Physical Fitness Facilities, and therefore are not to be considered in this worksheet. Please provide the
al ® 8 entire gross building area of the facility in block 4 and provide the gross bullding areas of the natatoriums in block 4.a. Please
13.886 e 2 ) enter the letter which most closely describes your pool In block 4.b. The worksheet will then calculate the estimated amount of
il €9 space (at 7559 in the locker/ shower room that supports the natatorium at 24 sq. ft. per swimmer and add It to the gross area of
3. Provide the names of your Physical Fitness 5| 52 the natatorium. This total area will be deducted from the gross area of the facility.
Facilities (PFF) in the spaces to the right. = =3
et Floor BLOCK S: (nstallation-wide Critical Functional Element (CFE) Space Inventory): Measure the interior of each CFE listed, by facility,
4. Provide, to the right, the overall 59.863 | 2000 | 22.000 and provide the area for those CFEs in the light green boxes.
area of each facility based on official  Second + For those CFE that have a unit of measure of ‘Quantity”, provide only the total number (not the size) for each of these elemer
database (such as RPLANS or ACTS) o Floor + For Racquetball Courts, count only those courts that are official Squash Courts (18'-6" x 32),
field measurements of the exterior of Racquetball Courts (20° x 40, or Handball Courts (22 x 44) AND are currently used as a Handball,
the building: (See Step-2 of jret Floor, squash or Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
implementation Rule) s a racquetball court).  Refer to the Implementation Rules for more information about structured
TotaL | 59863 [ 2000 | 22000 0 o o [ 0 |activities. structured activities may include spinning classes, boxing ring, child care area, recreational
32 TTthe area: above melude & area (with pool tables, table tennis, etc.), climbing wall, or other function with equipment in place.
natatorium, provide the gross area of  Main Level + For Basketball Courts, count only regulation collegiate-size basketball courts (S0' x 94).
the natatorium and support areas (filter Gpper + Count Indoor Jagging Tracks only if they are 3 lanes or more and 18 laps or fewer per mile.
room, pool office, etc) to the right. | 1700
4.0, Please enter *A" If 25 meter, 6 lane pool, '6" If
25 meter, B-lane pool; or "C" for 50 m, 8-lane
pool
dedicated to natatorium. This amount will also b
deducted from the total gross area for this 0 0 0 0 0 0 0 0
5.h. Building Area required,
5. Provide the areas or quantities for each CFM
and CFE listed below for each PFF you listed 5.a. INSTALLATION-WIDE CRITICAL FUNCTIONAL 5. 5.9. Building Area required | each CFM as a stand-alone
for all CFM it faciliv tand-al
above MODULES (CFM) AND CRITICAL FUNCTIONAL o relaton | . Tord | o | e | e o tan-atone
b, et Area areais  [s.e. Excess £, 3 -
nits of ELEMENTS (CFE) SPACE INVENTORY installation | Allowance @ | "GREEN", | NetArea [(Deficit) Net| Net Areaof [Gross Area for| Net Areaof [Gross Area forl
cFm: |cFE (5ee Step-3 of Implementation Rule) Total - Net |100% based o) based on | Areabased | functional | corridors, | functional | corridors,
Weasure:
Area Population 100% | on1o0% | element | HvAC,etc | element | HVAC,etc
(Cardiovascular Area q. Fr. 2,000 2,909 6,000 0 (3,091) 3,091 7 3,091 7
@ 2 |circut Area sq. Fr. 1,800 1,890 3,450 0 (1,560) 1,560 390 1,560 390
14
£ B [Free weight Area sq. Fr. 5,107 5,197 7,800 0 (2,603) 2,603 651 2,603 651
i 2 [storage sq. Fr. 130 130 1,725 0 (1,595) 1,595 399 1,595 399
IShower/Lacker/Toilets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 3,430 858
¢ o |Laroe Group Exercise Sq. Fr. [} 6,750 RED 0 (6,750) 6,750 1,688 6,750 1,688
'S 2 |small Group Exercise sq. Fr. 0 3,750 RED 0 (3,750) 3,750 938 3,750 938
£ 2 storage sq. Fr. 0 1,050 RED 0 (1,050) 1,050 263 1,050 263
&
[Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 4,253 1,063
Sauna, Locker, Shwrs, Toilets |sq. Ft. 3,343 3,343 11,800 RED 0 (8,457) 8,457 2114 [ [
5 [Racquetball/squash Courts|quantity 9 9 3 GREEN _[Incl. Below| 0 0 0 0 0
<, [srructured Activity sq. Fr. 5,100 3,450 GREEN 1,650 0 0 0 0 0
B S [[Fyou have Structured Activity Area, Frovide other
£ 3 |please provide what the space is being comments to
B 2 |used for. e right:
H
£ [storage sq. Fr. 502 592 345 GREEN 247 0 0 0 0 0
@ [showerfLocker/Tollets. This area can be used as an estimate to determing what portion of te toral area for Shower/Lockers/Toilets would be recuired if this moduls were constructed ss a stand-alone facilty. ) [
Basketball Courts
ymnasiums; lQuantity X 3 b 3 b
(@ ) 3 3 5 RED [} (19,140) [ 19,140 4,785 19,140 4,785
Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 28] 193
Indoor Jogging Track JQuantity ) 3,200 AMBER 0 (3,200)

6. Approximate participant load.

15. Discretionary Space:

Current assets are below area authorized.

0 0

area for the installation up to a minimum of 95% of the authorized.)

120,125 SQ. FT.

114,118 SQ. FT.

83,863 SQ. FT.

147,858 SQ. FT.

(This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF

63,995 SQ. FT.

132,137 SQ. FT.

The difference between the Allowance for C1 Status (95%), and Total Gross Area of all
existing PFF is 30255 sq. ft. This results in an overall status of RED .

140,465 SQ. FT.




[image: image6.png]IMPLEMENTATION RULE -

QUANTITY WORKSHEET

Revised 9/6/01

1. Provide the name of your Installation below PEF #1 PEF #2 PEF #3 PEF #4 PEF #5 PEF #6 PEF #7 PFF #3 | ADDITIONAL INSTRUCTIONS:
Wheeler GENERAL: Complete only the light green boxes to the left. All other boxes have been programmed with the appropriate formulas.
o
2. Provide the authorized population for Wheeler - BLOCK 4: Provide the GROSS building area (autside dimensions of building) for each facility. Natatoriums are not included in the
below: (See Step-1 of Implementation Rule) l same category code as Physical Fitness Facilities, and therefore are not to be considered in this worksheet. Please provide the
o entire gross building area of the facility in block 4 and provide the gross bullding areas of the natatoriums in block 4.a. Please
2967 5 enter the letter which most closely describes your pool In block 4.b. The worksheet will then calculate the estimated amount of
H space (at 7559 in the locker/ shower room that supports the natatorium at 24 sq. ft. per swimmer and add It to the gross area of
3. Provide the names of your Physical Fitness £ the natatorium. This total area will be deducted from the gross area of the facility.
Facilities (PFF) in the spaces to the right. =
BLOCK S: (nstallation-wide Critical Functional Element (CFE) Space Inventory): Measure the interior of each CFE listed, by facility,
First Floor | 1§ 923
4. Provide, to the right, the overall 9: and provide the area for those CFEs in the light green boxes.
area of each facility based on official  Second + For those CFE that have a unit of measure of ‘Quantity”, provide only the total number (not the size) for each of these elemer
database (such as RPLANS or ACTS) o Floor + For Racquetball Courts, count only those courts that are official Squash Courts (18'-6" x 32),
field measurements of the exterior of Racquetball Courts (20° x 40, or Handball Courts (22 x 44) AND are currently used as a Handball,
the building: (See Step-2 of jret Floor, squash or Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
implementation Rule) s a racquetball court).  Refer to the Implementation Rules for more information about structured
TOTAL: 18,923 0 0 0 0 ] 0 0 activities. Structured activities may include spinning classes, boxing ring, child care area, recreational
32 TTthe area: above melude & area (with pool tables, table tennis, etc.), climbing wall, or other function with equipment in place.
natatorium, provide the gross area of  Main Level + For Basketball Courts, count only regulation collegiate-size basketball courts (S0' x 94).
the natatorium and support areas (filter Gpper + Count Indoor Jagging Tracks only if they are 3 lanes or more and 18 laps or fewer per mile.
room, pool office, etc) to the right. | 1700
4.0, Please enter *A" If 25 meter, 6 lane pool, '6" If
25 meter, B-lane pool; or "C" for 50 m, 8-lane
pool
dedicated to natatorium. This amount will also b
deducted from the total gross area for this 0 0 0 0 0 0 0 0
5.h. Building Area required,
5. Provide the areas or quantities for each CFM
and CFE listed below for each PFF you listed 5.a. INSTALLATION-WIDE CRITICAL FUNCTIONAL 5. 5.9. Building Area required | each CFM as a stand-alone
bove MODULES (CFM) AND CRITICAL FUNCTIONAL installation | 5.d. Total fordl CFM n ne adition or|  facinyor & stand-done
s.b. Net Area areais [se. Excess| s one new facility. addition.
Units of ELEMENTS (CFE) SPACE INVENTORY installation | Allowance @ | "GREEN’, | NetArea |(Deficit) Nec| Net Areaof [Gross area for| Net area of [Gross Area for]
cFm: |cFE s (5ee Step-3 of Implementation Rule) Total - Net |100% based o) based on | Areabased | functional | corridors, | functional | corridors,
Area Population 100% | onioos | element | HvaC,etc | clement | Hvac,etc
(Cardiovascular Area q. Fr. 1,400 1,400 1,350 50 0 0 0 0 0
@ 2 |circut Area sq. Fr. 1,400 1,400 1,150 250 0 0 0 0 0
14
£ B [Free weight Area sq. Fr. 1,400 1,400 2,145 0 (745) 745 186 745 186
i 2 [storage sq. Fr. 0 465 0 (465) 465 116 465 116
IShower/Lacker/Toilets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 554 138
¢ o |Laroe Group Exercise Sq. Fr. 0 1,650 RED 0 (1,650) 1,650 413 1,650 413
'S 2 |small Group Exercise sq. Fr. 0 1,250 RED 0 (1,250) 1,250 313 1,250 313
£ 2 storage sq. Fr. 0 290 RED 0 (290) 290 73 290 73
&
[Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 2,077 519
Sauna, Locker, Shwrs, Toilets |sq. Ft. [ 3,800 RED [ (3,800) 3,800 950 [ [
5 [Racquetball/squash Courts|quantity 1 1 1 GREEN 0 0 0 0 0 0
<, [srructured Activity sq. Fr. 0 1,150 RED 0 (1,150) 1,150 288 1,150 288
B S [[Fyou have Structured Activity Area, Frovide other
55 |plesse provide what the space iz being comments to
5 2 |used for. e rignt:
H
£ [storage sq. Fr. 0 s RED [} a1s) s 29 s 29
@ [showerfLocker/Tollets. This area can be used as an estimate to determing what portion of te toral area for Shower/Lockers/Toilets would be recuired if this moduls were constructed ss a stand-alone facilty. 444 1
Basketball Courts
(Gymnasiums) lQuantity 1 1 2 RED [ (11,220 [ 11,220 2,805 11,220 2,805
Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 725 181
Indoor Jogging Track JQuantity 0 2,100 AMBER 0 (2,100)

6. Approximate participant load.

15. Discretionary Space:

Current assets are below area authorized.

(This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF

area for the installation up to a minimum of 95% of the authorized.)

0 0 0

44,347 SQ. FT.

42,129 SQ. FT.

18,923 SQ. FT.

47,403 SQ. FT.

28,480 SQ. FT.

48,782 SQ. FT.

The difference between the Allowance for C1 Status (95%), and Total Gross Area of all
existing PFF is 23206 sq. ft. This results in an overall status of RED .

45,033 SQ. FT.
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QUANTITY WORKSHEET

Revised 9/6/01

1. Provide the name of your Installation below PEF #1 PEF #2 PEF #3 PEF #4 PEF #5 PEF #6 PEF #7 PFF #3 | ADDITIONAL INSTRUCTIONS:
P GENERAL: Complete only the light green boxes to the left. All other boxes have been programmed with the appropriate formulas.
2. Provide the authorized population for BLOCK 4: Provide the GROSS building area (autside dimensions of building) for each facility. Natatoriums are not included in the
Helemano below: (See Step-1 of Implementation same category code as Physical Fitness Facilities, and therefore are not to be considered in this worksheet. Flease provide the
Rule) entire gross building area of the facility in block 4 and provide the gross bullding areas of the natatoriums in block 4.a. Please
723 enter the letter which most closely describes your pool In block 4.b. The worksheet will then calculate the estimated amount of
space (at 7559 in the locker/ shower room that supports the natatorium at 24 sq. ft. per swimmer and add It to the gross area of
3. Provide the names of your Physical Fitness the natatorium. This total area will be deducted from the gross area of the facility.
Facilities (PFF) in the spaces to the right.
et Floor BLOCK S: (nstallation-wide Critical Functional Element (CFE) Space Inventory): Measure the interior of each CFE listed, by facility,
4. Provide, to the right, the overall and provide the area for those CFES in the light green boxes.
area of each facility based on official  Second + For those CFE that have a unit of measure of ‘Quantity”, provide only the total number (not the size) for each of these elemer
database (such as RPLANS or ACTS) o Floor + For Racquetball Courts, count only those courts that are official Squash Courts (18'-6" x 32),
field measurements of the exterior of Racquetball Courts (20° x 40, or Handball Courts (22 x 44) AND are currently used as a Handball,
the building: (See Step-2 of jret Floor, squash or Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
implementation Rule) s a racquetball court).  Refer to the Implementation Rules for more information about structured
TOTAL 32245 ] ] ] ] ] 0 0 activities. Structured activities may include spinning classes, boxing ring, child care area, recreational
32 TTthe area: above melude & area (with pool tables, table tennis, etc.), climbing wall, or other function with equipment in place.
natatorium, provide the gross area of  Main Level + For Basketball Courts, count only regulation collegiate-size basketball courts (S0' x 94).
the natatorium and support areas (filter Gpper + Count Indoor Jagging Tracks only if they are 3 lanes or more and 18 laps or fewer per mile.
room, pool office, etc) to the right. | 1700
4.0, Please enter "A" If 25 meter, 6 lane pool;
25 meter, B-lane pool; or "C" for 50 m, 8-lane
paol b
dedicated to natatorium. This amount will also b
deducted from the total gross area for this 2156 0 0 0 0 0 0 0
5.h. Building Area required,
5. Provide the areas or quantities for each CFM
and CFE listed below for each PFF you listed 5.a. INSTALLATION-WIDE CRITICAL FUNCTIONAL 5.c. 5.9. Building Area required | each CFM as a stand-alone
bove MODULES (CFM) AND CRITICAL FUNCTIONAL installation | 5.d. Total fordl CFM n ne adition or|  facinyor & stand-done
s.b. Net Area areais [se. Excess| s one new facility. addition.
nits of ELEMENTS (CFE) SPACE INVENTORY installation | Allowance @ | "GREEN", | NetArea [(Deficit) Net| Net Areaof [Gross Area for| Net Areaof [Gross Area forl
cFm: |cFE Moscure: (5ee Step-3 of Implementation Rule) Total - Net [100% based on| "AMBER", or | based on | Area based | functional | corridors, | functional | corridors,
Area Population | "RED" 100% | on1o0% | element | HvAC,etc | element | HVAC,etc
(Cardiovascular Area q. Fr. 542 542 550 GREEN 0 0 0 0 0 0
@ 2 |circut Area sq. Fr. 1,075 1,075 800 GREEN 275 0 0 0 0 0
14
£ B [Free weight Area sq. Fr. 1,228 1,228 975 GREEN 253 0 0 0 0 0
i 2 [storage sq. Fr. 1,361 1,361 233 GREEN 1,129 0 0 0 0 0
IShower/Lacker/Toilets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 0 0
¢ o |Laroe Group Exercise Sq. Fr. 0 0 1,200 RED 0 (1,200) 1,200 300 1,200 300
5 3 [small Group Exercise sq. Fr. 0 0 1,000 RED 0 (1,000) 1,000 250 1,000 250
2 Slstorage sq. Fr. 0 0 220 RED 0 (220) 220 55 220 55
b3
&
[Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 526 131
Sauna, Locker, Shwrs, Toilets |sq. fr. 3,991 1,835 2,400 RED [ (565) 565 141 0 0
5 [Racquetball/squash Courts|quantity 2 2 1 GREEN _[Incl. Below| 0 0 0 0 0
<, [srructured Activity sq. Fr. 850 1,150 RED 0 (300) 300 75 300 75
B S [[Fyou have Structured Activity Area, Frovide other
£ 3 |please provide what the space is being comments to
B 2 |used for. e right:
H
£ [storage sq. Fr. 0 s RED [} a1s) s 29 s 29
@ [showerfLocker/Tollets. This area can be used as an estimate to determing what portion of te toral area for Shower/Lockers/Toilets would be recuired if this moduls were constructed ss a stand-alone facilty. 39 10
Basketball Courts
(Gymnasiums) lQuantity 1 1 1 GREEN [ [ [ [ [ [
Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 0 0
Indoor Jogging Track [Quantity ) 1,500 AMBER ) (1,500)
6. Approximate participant load. o o o

15. Discretionary Space:

Current assets are within the maximum

(+ 10% over allowance). Maximum allowance is

30547 sq. ft.

area for the installation up to a minimum of 95% of the authorized.)

27,771 SQ. FT.

26,382 SQ. FT.

30,089 SQ. FT.

allowance

6,125 SQ. FT.

30,547 SQ. FT.

The difference between the Allowance for C1 Status (95%), and Total Gross Area of all
existing PFF is 3706 sq. ft.  This results in an overall status of GREEN .

36,214 SQ. FT.

(This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF

34,403 SQ. FT.
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QUANTITY WORKSHEET

Revised 9/6/01

1. Pravide the name of your Installation belaw.

P | Prrs2 | Prres | Prrea | PRres | Prres | PRFe7 | PFF#8 |ADDITIONAL INSTRUCTIONS,
Shafter GENERAL: Complete only the light green boxes to the left. All other boxes have been programmed with the appropriate formulas.
2. Provide the authorized population for Shafter BLOCK 4: Provide the GROSS building area (autside dimensions of building) for each facility. Natatoriums are not included in the
below: (See Step-1 of Implementation Rulz) [ same category code as Physical Fitness Facilities, and therefore are not to be considered in this worksheet. Please provide the
3 entire gross building area of the facility in block 4 and provide the gross bullding areas of the natatoriums in block 4.a. Please
1540 ° enter the letter which most closely describes your pool In block 4.b. The worksheet will then calculate the estimated amount of
space (at 7559 in the locker/ shower room that supports the natatorium at 24 sq. ft. per swimmer and add It to the gross area of
3. Provide the names of your Physical Fitness the natatorium. This total area will be deducted from the gross area of the facility.
Facilities (PFF) in the spaces to the right.
BLOCK S: (nstallation-wide Critical Functional Element (CFE) Space Inventory): Measure the interior of each CFE listed, by facility,
First Floor | 19 54
4. Provide, to the right, the overall 9. and provide the area for those CFEs in the light green boxes.
area of each facility based on official  Second + For those CFE that have a unit of measure of ‘Quantity”, provide only the total number (not the size) for each of these elemer
database (such as RPLANS or ACTS) or  Floor 990 + For Racquetball Courts, count only those courts that are official Squash Courts (18'-6" x 32,
field measurements of the exterior of Racquetball Courts (20° x 40, or Handball Courts (22 x 44) AND are currently used as a Handball,
the building: (See Step-2 of jret Floor, squash or Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
implementation Rule) s a racquetball court).  Refer to the Implementation Rules for more information about structured
TOTAL 20,844 ] ] ] ] ] 0 0 activities. Structured activities may include spinning classes, boxing ring, child care area, recreational
32 TTthe area: above melude & area (with pool tables, table tennis, etc.), climbing wall, or other function with equipment in place.
natatorium, provide the gross area of  Main Level + For Basketball Courts, count only regulation collegiate-size basketball courts (S0' x 94).
the natatorium and support areas (filter Gpper + Count Indoor Jagging Tracks only if they are 3 lanes or more and 18 laps or fewer per mile.
room, pool office, etc) to the right. | 1700
4.0, Please enter *A" If 25 meter, 6 lane pool, '6" If
25 meter, B-lane pool; or "C" for 50 m, 8-lane
pool
dedicated to natatorium. This amount will also b
deducted from the total gross area for this 0 0 0 0 0 0 0 0
5.h. Building Area required,
5. Provide the areas or quantities for each CFM
and CFE listed below for each PFF you listed 5.a. INSTALLATION-WIDE CRITICAL FUNCTIONAL 5. 5.9. Building Area required | each CFM as a stand-alone
bove MODULES (CFM) AND CRITICAL FUNCTIONAL installation | 5.d. Total fordl CFM n ne adition or|  facinyor & stand-done
s.b. Net Area areais [se. Excess| s one new facility. addition.
o ELEMENTS (CFE) SPACE INVENTORY nsaianon | allance | o, | e aaa | e TetArea f [oross Aves ol Netves of [cross res or
cFm: |cFE Moscure: (5ee Step-3 of Implementation Rule) Total - Net |100% based o) based on | Areabased | functional | corridors, | functional | corridors,
Area Population 100% | on1o0% | element | HvAC,etc | element | HVAC,etc
(Cardiovascular Area q. Fr. 630 630 1,350 0 (720) 720 180 720 180
@ 2 |circut Area sq. Fr. 750 750 1,150 0 (400) 400 100 400 100
14
£ B [Free weight Area sq. Fr. 1,800 1,899 2,145 AMBER 0 (246) 246 62 246 62
i 2 [storage sq. Fr. 302 302 465 RED 0 (163) 163 41 163 41
IShower/Lacker/Toilets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 374 94
¢ o |Laroe Group Exercise Sq. Fr. 0 1,650 RED 0 (1,650) 1,650 413 1,650 413
'S 2 |small Group Exercise sq. Fr. 0 1,250 RED 0 (1,250) 1,250 313 1,250 313
£ 2 storage sq. Fr. 0 290 RED 0 (290) 290 73 290 73
&
[Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 614 154
Sauna, Locker, Shwrs, Toilets |sq. fr. 25563 2,563 3,800 RED [ 0,237) 1,237 309 0 0
5 [Recauerbal/Squash Counts_|quantiy 2 2 1 GREEN _[Incl. Below| 0 0 0 0 0
< [Structured Activity sa. Fr. 850 1,150 RED 0 (300) 300 75 300 75
B S [[Fyou have Structured Activity Area, Frovide other
55 |plesse provide what the space iz being comments to
5 2 |used for. e rignt:
H
£ [storage sq. Fr. 0 s RED [} a1s) s 29 s 29
@ [showerfLocker/Tollets. This area can be used as an estimate to determing what portion of te toral area for Shower/Lockers/Toilets would be recuired if this moduls were constructed ss a stand-alone facilty. 34 9
Basketball Courts
(Gymnasiums) lQuantity 1 1 2 RED [ (11,220 [ 11,220 2,805 11,220 2,805
Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 214 54
Indoor Jogging Track [Quantity ) 2,100 AMBER ) (2,100)

6. Approximate participant load.

15. Discretionary Space:

Current assets are below area authorized.

0 0

area for the installation up to a minimum of 95% of the authorized.)

44,347 SQ. FT.

42,129 SQ. FT.

20,844 SQ. FT.

45,456 SQ. FT.

(This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF

24,612 SQ. FT.

48,782 SQ. FT.

The difference between the Allowance for C1 Status (95%), and Total Gross Area of all
existing PFF is 21285 sq. ft.  This results in an overall status of RED .

43,183 SQ. FT.
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QUANTITY WORKSHEET

Revised 9/6/01

1. Provide the name of your Installation below PEF #1 PEF #2 PEF #3 PEF #4 PEF #5 PEF #6 PEF #7 PFF #3 | ADDITIONAL INSTRUCTIONS:
Tripler GENERAL: Complete only the light green boxes to the left. All other boxes have been programmed with the appropriate formulas.
g =z
2. Provide the authorized population for Tripler S S BLOCK 4: Provide the GROSS building area (autside dimensions of building) for each facility. Natatoriums are not included in the
below: (See Step-1 of Implementation Rule) b b same category code as Physical Fitness Facilities, and therefore are not to be considered in this worksheet. Please provide the
2 2 entire gross building area of the facility in block 4 and provide the gross bullding areas of the natatoriums in block 4.a. Please
1851 & & enter the letter which most closely describes your paol in black 4.b. The warksheet will then calculate the estimated amount of
2 2 space (at 75%9) in the locker/ shower raom that supports the natatorium at 24 sg. f. per swimmer and add it to the gross area of
3. Provide the names of your Physical Fitness 3 3 the natatorium. This total area will be deducted from the gross area of the facility.
Facilities (PFF) in the spaces to the right. N N
BLOCK S: (nstallation-wide Critical Functional Element (CFE) Space Inventory): Measure the interior of each CFE listed, by facility,
FirstFoor | 11980 | 5734
4. Provide, to the right, the overall g and provide the area for those CFEs in the light green boxes.
area of each facility based on official  Second + For those CFE that have a unit of measure of ‘Quantity”, provide only the total number (not the size) for each of these elemer
database (such as RFLANS or ACTS) or  Floor 1444 + For Racquetball Courts, count only those courts that are official Squash Courts (18-6" x 32),
field measurements of the exterior of Racquetball Courts (20° x 40, or Handball Courts (22 x 44) AND are currently used as a Handball,
the building: (See Step-2 of ird Floor| 5,453 [Squash or Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
implementation Rule) s a racquetball court).  Refer to the Implementation Rules for more information about structured
ToTaL | 18877 | 5,734 o o o o [ 0 |activities. structured activities may include spinning classes, boxing ring, child care area, recreational
32 TTthe area: above melude & area (with pool tables, table tennis, etc.), climbing wall, or other function with equipment in place.
natatorium, provide the gross area of  Main Level + For Basketball Courts, count only regulation collegiate-size basketball courts (S0' x 94).
the natatorium and support areas (filter Gpper + Count Indoor Jagging Tracks only if they are 3 lanes or more and 18 laps or fewer per mile.
room, pool office, etc) to the right. | 1700
4.0, Please enter *A" If 25 meter, 6 lane pool, '6" If
25 meter, B-lane pool; or "C" for 50 m, 8-lane
paol b
dedicated to natatorium. This amount will also b
deducted from the total gross area for this 1889 0 0 0 0 0 0 0
5.h. Building Area required,
5. Provide the areas or quantities for each CFM
and CFE listed below for each PFF you listed 5.a. INSTALLATION-WIDE CRITICAL FUNCTIONAL 5. 5.9. Building Area required | each CFM as a stand-alone
bove MODULES (CFM) AND CRITICAL FUNCTIONAL installation | 5.d. Total fordl CFM n ne adition or|  facinyor & stand-done
s.b. Net Area areais [se. Excess| s one new facility. addition.
nits of ELEMENTS (CFE) SPACE INVENTORY installation | Allowance @ | "GREEN", | NetArea [(Deficit) Net| Net Areaof [Gross Area for| Net Areaof [Gross Area forl
cFm: |cFE Moscure: (5ee Step-3 of Implementation Rule) Total - Net |100% based o) based on | Areabased | functional | corridors, | functional | corridors,
Area Population 100% | on1o0% | element | HvAC,etc | element | HVAC,etc
(Cardiovascular Area q. Fr. 432 432 1,350 0 918) 918 230 918 230
@ 2 |circut Area sq. Fr. 758 758 1,150 0 (392) 392 98 392 98
14
£ B [Free weight Area sq. Fr. 2,018 2,018 2,145 AMBER 0 (127) 127 32 127 32
i 2 [storage sq. Fr. 685 685 465 GREEN 221 0 0 0 0 0
IShower/Lacker/Toilets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 909 227
¢ o |Laroe Group Exercise Sq. Fr. 0 1,650 RED 0 (1,650) 1,650 413 1,650 413
'S 2 |small Group Exercise sq. Fr. 0 1,250 RED 0 (1,250) 1,250 313 1,250 313
£ 2 storage sq. Fr. 0 290 RED 0 (290) 290 73 290 73
&
[Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 1,388 347
Sauna, Locker, Shwrs, Toilets |sq. fr. 2,830 941 3,800 RED [ (2,859) 2,859 715 0 0
5 [Racquetball/squash Courts|quantity 2 2 1 GREEN _[Incl. Below| 0 0 0 0 0
<, [srructured Activity sq. Fr. 850 1,150 RED 0 (300) 300 75 300 75
B S [[Fyou have Structured Activity Area, Frovide other
55 |plesse provide what the space iz being comments to
5 2 |used for. e rignt:
H
£ [storage sq. Fr. 0 s RED [} a1s) s 29 s 29
@ [showerfLocker/Tollets. This area can be used as an estimate to determing what portion of te toral area for Shower/Lockers/Toilets would be recuired if this moduls were constructed ss a stand-alone facilty. 77 19
Basketball Courts
(Gymnasiums) lQuantity 1 1 2 RED [ (11,220 [ 11,220 2,805 11,220 2,805
Shower/Locker/Tailets. This area can be used as an estimate to determine what partion of the total area for Shower/Lockers{Toilets would be required i this module were constructed as a stand-alone facilfy. 484 121
Indoor Jogging Track JQuantity ) 2,100 AMBER 0 (2,100)
6. A te participant load.
pproximate participant loa o o o

15. Discretionary Space:

Current assets are below area authol

area for the installation up to a minimum of 95% of the authorized.)

44,347 SQ. FT.

42,129 SQ. FT.

rized. 22,722 SQ. FT.

26,526 SQ. FT.

48,782 SQ. FT.

The difference between the Allowance for C1 Status (95%), and Total Gross Area of all
existing PFF is 19407 sq. ft. This results in an overall status of RED .

49,248 SQ. FT.

(This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF

46,786 SQ. FT.
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Executive Summary

Overview

For an extended period of time, the Army has not been able to fund Sustainment, Renovation and Modernization (SRM) to a sustainable level.  The consequence has been a dramatic decline in facility conditions.  The results of the Installation Status Report (ISR) confirm the low quality of Army facilities with a predominant rating of C3 seen at Major Command (MACOM) and Army levels.

To address this problem in a resource-constrained environment, the Assistant Chief of Staff for Installation Management (ACSIM) has developed, and the Vice Chief of Staff of the Army (VCSA) has approved, the Army Facility Strategy (AFS).  The AFS integrates the principal real property resourcing functions (sustaining, restoring and modernizing facilities) into a single cohesive program.  The strategy recognizes the important linkages between sustaining facilities to a level that prevents further deterioration, improving the quality of existing facilities that have fallen below current standards, and increasing the quantity of facilities to meet validated deficits.  For sustainment, the AFS establishes a goal of fully funding the minimum annual sustainment requirement (starting in Fiscal Year (FY) 2005).  For restoration and modernization, the strategy identifies a set of key facility types as the focus for improving quality and quantity under a centrally managed program (starting in FY 2003).  This is the same approach that the Army is successfully applying to improve the permanent party barracks.  Planning for sustainment , restoration and modernization currently reflects unfunded amounts that require resources.

For execution, ACSIM has chosen 10-year program increments to improve complete sets of facilities to C1.  The first 10-year program (requirement of approximately $10B) addresses each of the Major Commands (MACOM), and spans a wide range of facility types.  The first and follow-on increments are shown below:

	First Increment
National Guard Readiness Centers (over 30 years)
Reserve Centers (over 30 years)
Fitness Centers
Trainee Complexes (over 20 years)
Classrooms
Vehicle Maintenance and Hardstands


	Follow-on Increments
National Guard Readiness Centers (remaining)
Reserve Centers (remaining)
Aircraft Maintenance Hangars
Administrative
Headquarters Buildings
Installation Maintenance
RDT&E Laboratories 
Basic Trainee and AIT Barracks (remaining)


Thirty-Year Restoration and Modernization Focus Facilities

The strategy’s goal is to bring selected facility category groups (FCG) to C1 status over 30 years in ten year increments, raising the Army’s overall infrastructure rating from C3 to C2.

The restoration and modernization piece of the AFS requires identifying, scoping, and costing specific projects (either new construction through military construction, or renovation and rehabilitation through operations and maintenance funds).  The restoration and modernization projects will be identified by each installation to bring the quality and quantity of these selected FCGs to C1 condition for each installation.  These restoration and modernization projects will be incorporated into an Army-wide Capital Investment Strategy (CIS) for each facility type.  The intent of each CIS is to lay out the necessary actions (e.g. military construction, renovation) and associated costs to bring the selected facility types to a C1 level in ten years at each installation; and identify years in which military construction and renovation projects could be planned (projects subject to Congressional approval).

The Army has developed a group of installation tools to help plan, program and manage facilities.  These tools include the ISR, Real Property Planning and Analysis System (RPLANS), the Army Stationing and Installation Plan (ASIP), and the Real Property Inventory among others.  The CISs developed from the AFS will help the Army to centrally manage the AFS restoration and modernization initiative and integrate renovation and new construction funding in order to address funding shortfalls.

A key element of the AFS is the occupant-accomplished assessment of current conditions in Part I (infrastructure) of the ISR.  The ISR evaluates both quality and quantity of facilities and infrastructure systems, and develops cost estimates to sustain current assets, improve current conditions, and build for facility deficits.

It is the intent of these site visits to review the facilities requirements, the scope of the AFS program, and projects identified by each of the installations visited.

The AFS focuses in the first ten-year increment on the following six FCGs, based upon an analysis of ISR facility condition ratings:

1. Vehicle Maintenance Facilities and Supporting Hardstands (FCGs F21407, F21409, and F21410)

2. General Instructional Buildings (F17120)

3. Fitness Facilities (F74028)

4. Basic Trainee and AIT Barracks (F72181/F7218P and F72121/F7213P) (1/2)

5. U.S.  Army Reserve Centers (F17140 and F17142) (1/3)

6. Army National Guard Readiness Center (F17180) (1/3)

Installation Facility Assessments

The AFS implementation calls for installation facility assessment visits to several installations, with the intent of reviewing installation projects for the selected AFS FCGs, and verifying that these projects fully address the scope of the AFS restoration and modernization effort for the installation.  This is accomplished by reviewing with the installation planning staff facilities data in the Integrated Facilities System (IFS), RPLANS, and ISR, and by surveying a sampling of facilities using ISR standards.  

The AFS facility assessment team visited Schofield Barracks and Fort Shafter, HI 21-24 May 2001.  The team consisted of personnel from the ACSIM, the US Army Pacific (USARPAC), and contractors.  Appendix H lists AFS and installation points of contact. 

The Schofield Barracks “enclave” consists of the following major sub-installations:  Schofield Barracks, Wheeler Army Airfield, and Helemano Military Reservation.  Fort Shafter consists of the following major sub-installations:  Fort Shafter, Tripler Army Medical Center (TAMC), Fort DeRussy and Aliamanu Military Reservation.  Unit level facility requirements (Vehicle Maintenance Facilities and General Instruction Buildings) are computed for individual units and aggregated at the “enclave” level. Physical Fitness Facility requirements are computed for each sub-installation and aggregated at the “enclave” level.

Site Visit Results

Requirements Summary

Figure 1 summarizes the requirements for each facility type to reach C1 for both Quantity and Quality, based on results of the facility assessment visit.  The projects represent the complete list submitted by Schofield Barracks and Fort Shafter in response to the November 2000 data call, and not only those validated by the facility assessment team.

Figure 1:  C1 Requirements Summary, Current POM

Schofield Barracks and Fort Shafter, HI

	Facility Type
	Construction, Demolition or Renovation Requirements
	Total
	UM
	Total SF of Projects
	Add’ SF Req’d

	Vehicle Maintenance Facility (FCG F21410)
	
	
	
	

	Schofield Barracks1
	Construction / (demolition) required for C1 (Quantity)
	196
	KSF
	61
	135

	
	Renovation / Replacement required for C1 (Quality)
	144
	KSF
	0
	0

	Fort Shafter2
	Construction / (demolition) required for C1 (Quantity)
	18
	KSF
	7
	11

	
	Renovation / Replacement required for C1 (Quality)
	20
	KSF
	21
	21

	Physical Fitness Facilities (FCG F74028)3
	
	
	
	

	Schofield Barracks
	Construction / (demolition) required for C1 (Quantity)
	7
	KSF
	35
	0

	
	Renovation / Replacement required for C1 (Quality)
	62
	KSF
	0
	62

	Fort Shafter
	Construction / (demolition) required for C1 (Quantity)
	(9)
	KSF
	0
	(9)

	
	Renovation / Replacement required for C1 (Quality)
	38
	KSF
	0
	38

	General Instruction Buildings (FCG F17120)
	
	
	
	

	Schofield Barracks
	Construction / (demolition) required for C1 (Quantity)
	10
	KSF
	0
	10

	
	Renovation / Replacement required for C1 (Quality)
	0
	KSF
	0
	0

	Fort Shafter
	Construction / (demolition) required for C1 (Quantity)
	Already C1

	
	Renovation / Replacement required for C1 (Quality)
	

	Army Reserve Centers (FCG F17140)
	
	
	
	

	Fort Shafter
	Construction / (demolition) required for C1 (Quantity)
	13
	KSF
	0
	13

	
	Renovation / Replacement required for C1 (Quality)
	0
	KSF
	0
	0

	USAR Vehicle Maintenance Facilities (FCG F21409)
	
	
	
	

	Fort Shafter
	Construction / (demolition) required for C1 (Quantity)
	Already C1

	
	Renovation / Replacement required for C1 (Quality)
	

	ARNG Readiness Centers (FCG F17180)
	
	
	
	

	Schofield Barracks
	Construction / (demolition) required for C1 (Quantity)
	47
	KSF
	0
	47

	
	Renovation / Replacement required for C1 (Quality)
	0
	KSF
	28
	0

	ARNG Vehicle Maintenance Facilities (FCG F21407)
	
	
	
	

	Schofield Barracks
	Construction / (demolition) required for C1 (Quantity)
	7
	KSF
	0
	7

	
	Renovation / Replacement required for C1 (Quality)
	0
	KSF
	0
	0

	1
Schofield Barracks:  Schofield Barracks, Wheeler Army Airfield, and Helemano Military Reservation

2
Fort Shafter:  Fort Shafter, Tripler Army Medical Center (TAMC), Fort DeRussy and Aliamanu Military Reservation

3
Physical Fitness Facilities:  Based on current criteria


Validated Restoration and Modernization Projects

Figure 2 shows those projects validated for inclusion in the Army Facility Strategy.  The entire project list submitted by the installation is provided at Appendix D.

Figure 2:  Validated Modernization Projects

Schofield Barracks and Fort Shafter, HI

	Project Number (FORMNO)
	Project Description
	Total
Scope
	UM
	Prog
Amount
($000)

	VEHICLE MAINTENANCE FACILITIES
	
	
	

	56024
	Consolidated Motor Pool
	28,107
	SF
	7,900

	55274
	Construct Tact Veh Maint Fac (125th Signal Bn)
	
	SF
	13,800

	JV030
	Trimble Phase 2 (84th EN BN)
	
	SF
	7,000

	PHYSICAL FITNESS FACILITIES
	
	
	

	JF004
	Construct World Class Fitness Center
	35,484
	SF
	9,450

	GENERAL INSTRUCTION BUILDINGS
	
	
	

	52206
	Construct Air Assault School
	
	SF
	12,600

	ARNG READINESS CENTER
	
	
	

	150044A
	Readiness Center
	27,515
	SF
	1,095


Site Visit Recommendations

The facility assessment team developed the following recommendations for Schofield Barracks and Fort Shafter based on the facility survey.

· Recommend a detailed requirements analysis and Capital Investment Strategy for General Instruction Buildings (GIB) (FCG F17120) and Physical Fitness Centers (PFF) (FCG F74028).

· Recommend a detailed requirements analysis and Capital Investment Strategy for Vehicle Maintenance Shops (VMS) (FCG F21410) and a review of existing installation VMS assets, to include a swing-space analysis.

· Identify and provide further detail (i.e., scope) and justification for submitted projects not validated by the facility assessment team.

The following recommendations should be considered for the entire AFS program:

· Recommend a detailed analysis of planning criteria and functional components of General Instruction Facilities.  Include analysis of how to capture GIB requirements from non-ATTRS courses such as division schools.

· Recommend study of functional adequacy of pre-1980 vehicle maintenance shops.  The site visit illustrated the poor condition of these facilities, and evolving vehicle maintenance requirements have highlighted the functional shortcomings.

Site Visit Analysis

Existing Facilities

The existing facilities are extracted from the Installation Status Report (ISR 2000) for each of the selected FCGs.  Appendix E contains the Real Property Inventory for each AFS FCG for Schofield Barracks and Fort Shafter.  

Facility Sampling

Because of time constraints, the facility assessment team surveyed a sample of the AFS facilities at the installation, as selected by the installation planning staff.  Those facilities selected for the survey are indicated by the “Included in Sample?” column in the real property inventory provided in Appendix E.

Facility Requirements

Facility requirements were drawn from the Installation Real Property Planning and Analysis System (RPLANS) and the Facility Planning System (FPS), and verified by installation planning personnel.  Existing assets were extracted from the installation Integrated Facilities System (IFS) system.  The AFS program goal is to build to the C1 Requirement, i.e., 95% of the total installation requirement as reported in the RPLANS.  Temporary assets are excluded by the ISR when determining the amount of on-hand assets versus requirements. 

Facility requirements for Physical Fitness Facilities for the proposed standards developed by CFSC are provided at Appendix F.  The proposed standards are to be implemented in FY2002.

Facility Assessments

The facility assessment team used a Site Visit Execution Guide developed for the AFS.  The Site Visit Execution Guide provides site visit procedures and protocols, as well as facility assessment procedures for each AFS FCG.  The Site Visit Execution Guide and assessment procedures are available upon request.
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Vehicle Maintenance Shops (FCG F21410)

The facility assessment team visited eighteen (18) vehicle maintenance shops at Schofield Barracks and Fort Shafter, comprising approximately 47% of the total VMS square footage.

The facility assessment team made minor recommendations to the installation regarding facility classifications.  The team verified the requirements as reported in RPLANS to be accurate for the missions at Schofield Barracks and Fort Shafter.  Because many of the projects submitted as part of the November 2000 data call were not completely scoped out, the facility assessment team was unable to validate all of the VMS projects, and recommended a Capital Investment Strategy to further define VMS requirements.

The recommended CIS would take into consideration not only the units existing at Hawaii, but the requirements to meet the goals of the Army Facility Strategy, as well as those due to the arrival of the Intermediate Combat Brigade Team (ICBT).
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Physical Fitness Centers (FCG F74028)

The facility assessment team visited two (2) physical fitness facilities, comprising approximately 22% of the total PFF square footage at Schofield Barracks and Fort Shafter.

For OCONUS installations with multiple sub-installations, Physical Fitness Facility requirements and excesses/deficits are computed separately for each sub-installation and aggregated at the Schofield Barracks and Fort Shafter enclaves.  Using current standards, the facility assessment team was able to validate the planned 36,000 SF world class fitness center.

The assessment team included personnel from the Community and Family Support Center (CFSC), who evaluated physical fitness facilities to assess the application of proposed new physical fitness center planning criteria and ISR assessment procedures.  The results of the CFSC evaluation are presented in Appendix F.  Because the new PFF standards will not be implemented until FY2002, the AFS will use ISR2000 data.
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General Instruction Buildings (FCG F17120)

The facility assessment team visited the Air Assault School at Wheeler Army Airfield, and validated the project for a new Air Assault School classroom and barracks facility.

The team also recommended a thorough review of the GIB requirements throughout Schofield and Shafter.  Because the RPLANS system does not account for classroom requirements that are not reported in the ATRRS system, many installation requirements are not being accounted for, such as those for the Air Assault School and other Division Schools.

US Army Reserve Facilities (FCGs F17140 and F21409)

The team visited the Army Reserve facilities at Fort Shafter.  The quality and quantity ratings for Reserve Centers are both C1.  There are no Army Reserve Readiness Center projects for Schofield Barracks or Fort Shafter.

The quality and quantity ratings for Army Reserve Vehicle Maintenance Facilities are both C1.  There are no Army Reserve Vehicle Maintenance Facility projects for Schofield Barracks and Fort Shafter.

Army National Guard Facilities (FCGs F17180 and F21407)

The team visited the Army National Guard facilities at Wheeler Army Airfield.  The installation has a deficit of approximately  48,000 SF, and the team validated the installation project for Readiness Center..

The quality rating for National Guard Vehicle Maintenance Facilities is C3, and the installation has a deficit of approximately 7,200 SF.  There are no National Guard Vehicle Maintenance Facility projects for Schofield Barracks and Fort Shafter.

Facility Requirements Summary 

Facility Requirements, Assets and Excess or Deficit data for Schofield Barracks and Fort Shafter are summarized in Figure 3.  

Figure 3:  Existing and Required Facilities

Schofield Barracks and Fort Shafter, HI 
	Facility Type
	FCG
	UM
	Total Assets (Perm + Semi-Perm)1
	C1 Requirement (95% of Requirement)2
	Surplus or (Deficit)

	Vehicle Maintenance Facilities3
	F21410
	SF
	389,187
	603,205
	(214,018)

	
Schofield Barracks
	
	
	368,726
	564,664
	(195,938)

	
Fort Shafter
	
	
	20,461
	38,541
	(18,080)

	
	
	
	
	
	

	Fitness Facilities (current standards)4
	F74028
	SF
	209,777
	207,071
	2,706

	
Schofield Barracks
	
	
	132,875
	139,581
	(6,706)

	

Schofield Barracks
	
	
	83,863
	89,475
	

	

Wheeler AAF
	
	
	18,923
	33,745
	

	

Helemano Military Reservation
	
	
	30,089
	16,361
	

	
Fort Shafter
	
	
	76,902
	67,490
	9,412

	

Fort Shafter
	
	
	20,844
	33,745
	

	

Tripler AMC
	
	
	22,722
	33,745
	

	

Aliamanu Military Reservation
	
	
	33,336
	0
	

	
	
	
	
	
	

	Fitness Facilities (proposed standards)5
	F74028
	SF
	209,777
	266,990
	(57,213)

	
Schofield Barracks
	
	
	132,875
	182,631
	(49,756)

	

Schofield Barracks
	
	
	83,863
	114,119
	

	

Wheeler AAF
	
	
	18,923
	42,130
	

	

Helemano Military Reservation
	
	
	30,089
	26,382
	

	
Fort Shafter
	
	
	76,902
	84,359
	(7,357)

	

Fort Shafter
	
	
	20,844
	42,130
	

	

Tripler AMC
	
	
	22,722
	42,130
	

	

Aliamanu Military Reservation
	
	
	33,336
	0
	

	
	
	
	
	
	

	General Instruction Buildings3
	F17120
	SF
	85,191
	92,540
	(7,349)

	
Schofield Barracks
	
	
	17,224
	26,984
	(9,760)

	
Fort Shafter
	
	
	67,967
	65,556
	2,411

	
	
	
	
	
	

	Fort Shafter USAR Facilities

	USAR Training Centers
	F17140
	SF
	210,799
	223,738
	(12,939)

	USAR Vehicle Maintenance Facilities
	F21409
	SF
	44,899
	42,654
	2,245

	

	Schofield Barracks National Guard Facilities

	ARNG Readiness Centers
	F17180
	SF
	0
	46,752
	(46,752)

	ARNG Vehicle Maintenance Facilities
	F21407
	SF
	2,621
	9,837
	(7,216)

	1 Total Assets.  Validated during site visit; may differ from RPLANS data
2 C1 Requirement.  Validated requirement; may differ from RPLANS data
3 Vehicle Maintenance Facilities and General Instruction Buildings.  Requirements for these facility types are calculated for each unit and aggregated at the Schofield Barracks and Fort Shafter enclaves.
4 Fitness Facilities.  For OCONUS installations with multiple sub-installations, Fitness Facility requirements and excesses/deficits are computed separately for each sub-installation and aggregated at the Schofield Barracks and Fort Shafter enclaves.
5 Fitness Facilities (proposed standards).  See Physical Fitness Facility Site Execution Guide for proposed new allowance criteria and ISR standards for Physical Fitness Facilities.  The AFS will use current requirements planning criteria and ISR standards to develop the CIS.  Square footage for Physical Fitness Facilities do not include indoor swimming pools. See Appendix for detailed CFSC analysis.


ISR C-Ratings

The goal of the Army Facility Strategy is to raise the ISR C-ratings of the selected FCGs to C1 over ten years.  A C-Rating considers both quantity and quality.  An FCG is considered C1 when the following conditions are met:

Quantity

C1 (Quantity) is achieved when the total quantity of permanent and semi-permanent inventory is equal to 95% of the facility requirement, as reported in the RPLANS system; and

Quality

C1 (Quality) is achieved when the overall quality rating points equal 90% of the total possible quality rating points.  Quality rating points are computed by assigning three (3) points for each square foot of Green facilities, two (2) points for each square foot of Amber facilities, and one (1) point for each square foot of Red facilities.  These are summed to determine the overall quality rating points.  The total possible quality rating points are computed by multiplying the entire inventory by three.

Quality C-Ratings are assigned according to the following criteria:

	If the Quality Rating Percentage is





	The Quality Rating is

	Greater than or equal to 90%
	C1

	Greater than or equal to 75% and less than 90%
	C2

	Greater than or equal to 60% and less than 75%
	C3

	Less than 60%
	C4


The following example shows how the Quality C-Ratings are computed:

Example:

One FCG with 100,000 SF and the following ratings:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
30,000 SF
x
3 points =
90,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
40,000 SF
x
1 point = 
40,000
quality points


100,000 SF


190,000
total quality points

Quality C-Rating = 190,000 / 300,000 = 63%; C-Rating = C3

A rating of C1 can be achieved by renovating all of the Red facilities to Green:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
70,000 SF
x
3 points =
210,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
0 SF
x
1 point = 
0
quality points


100,000 SF


270,000
total quality points

Quality C-Rating = 270,000 / 300,000 = 90%; C-Rating = C1

In this example, only 40,000 SF (out of the total 100,000SF) needs to be scoped into projects under the AFS program to achieve an overall C1 rating.

Schofield Barracks and Fort Shafter C1 Quantity and Quality Requirements

During the facility survey at Schofield Barracks and Fort Shafter, the survey team reviewed, with installation planning personnel, the inventory and requirements for each AFS FCG.  Figure 4 shows overall requirements for achieving C1 for both Quality and Quantity for the AFS facilities at Schofield Barracks and Fort Shafter. 

Figure 4:  C1 Quantity and Quality Requirements

Schofield Barracks and Fort Shafter, HI 

	FCG
	C1 Requirement
(95% of Validated Requirement)
	Current Assets (Permanent and Semi-Perm) 1
	Excess or

(Deficit)
	Green
	Amber
	Red
	Total
	Quality Rating Pct
	C-Rating

	Vehicle Maintenance Facilities (FCG F21410)

	Schofield Barracks
	564,664
	368,726
	(195,938)
	56,030
	240,387
	72,309
	368,726
	65%
	C3

	Build out Deficit
	
	195,938
	
	
	
	
	

	Renovate/Replace 100% of Red Facilities
	
	72,309
	
	(72,309)
	
	
	

	Renovate/Replace 30% of Amber Facilities
	
	72,116
	(72,116)
	
	
	
	

	END STATE
	
	396,393
	168,271
	0
	564,664
	90%
	C1

	

	Vehicle Maintenance Facilities (FCG F21410)

	Fort Shafter
	38,541
	20,461
	(18,080)
	0
	0
	20,461
	20,461
	33%
	C4

	Build out Deficit
	
	18,080
	
	
	
	
	

	Renovate/Replace 100% of Red Facilities
	
	20,461
	
	(20,461)
	
	
	

	END STATE
	
	38,541
	0
	0
	38,541
	100%
	C1

	

	Physical Fitness Facilities (FCG F74028) (current standards)

	Schofield Bks
	139,581
	132,875
	(6,706)
	30,089
	102,786
	0
	132,875
	74%
	C3

	Schofield Bks
	89,475
	83,863
	
	
	83,863
	
	
	
	

	Wheeler AAF
	33,745
	18,923
	
	
	18,923
	
	
	
	

	Helemano
	16,361
	30,089
	
	30,089
	
	
	
	
	

	Build out Deficit
	
	6,706
	
	
	
	
	

	Renovate/Replace 60% of Amber Facilities
	
	61,672
	(61,672)
	
	
	
	

	END STATE
	
	98,466
	41,114
	0
	139,581
	90%
	C1

	

	Physical Fitness Facilities (FCG F74028) (current standards)

	Fort Shafter
	67,490
	76,902
	9,412
	14,260
	62,642
	0
	76,902
	73%
	C3

	Fort Shafter
	33,745
	20,844
	
	
	20,844
	
	
	
	

	Tripler AMC
	33,745
	22,722
	
	
	22,722
	
	
	
	

	Aliamanu
	0
	33,336
	
	14,260
	19,076
	
	
	
	

	Eliminate Excess (from Amber)
	
	
	(9,412)
	
	
	
	

	Renovate/Replace 60% of Amber Facilities
	
	37,585
	(37,585)
	
	
	
	

	END STATE
	
	51,845
	15,645
	0
	139,581
	90%
	C1

	

	Physical Fitness Facilities (FCG F74028) (proposed standards)

	Schofield Bks
	182,631
	132,875
	(49,756)
	30,089
	102,786
	0
	132,875
	74%
	C3

	Schofield Bks
	114,119
	83,863
	
	
	83,863
	
	
	
	

	Wheeler AAF
	42,130
	18,923
	
	
	18,923
	
	
	
	

	Helemano
	26,382
	30,089
	
	30,089
	
	
	
	
	

	Build out Deficit
	
	49,756
	
	
	
	
	

	Renovate/Replace 50% of Amber Facilities
	
	51,393
	(51,393)
	
	
	
	

	END STATE
	
	131,238
	51,393
	0
	182,631
	91%
	C1

	

	Physical Fitness Facilities (FCG F74028) (proposed standards)

	Fort Shafter
	84,260
	76,902
	(7,357)
	14,260
	62,642
	0
	76,902
	73%
	C3

	Fort Shafter
	42,130
	20,844
	
	
	20,844
	
	
	
	

	Tripler AMC
	42,130
	22,722
	
	
	22,722
	
	
	
	

	Aliamanu
	0
	33,336
	
	14,260
	19,076
	
	
	
	

	Build out Deficit
	
	7,357
	
	
	
	
	

	Renovate/Replace 60% of Amber Facilities
	
	37,585
	(37,585)
	
	
	
	

	END STATE
	
	59,203
	25,057
	0
	84,260
	90%
	C1

	

	General Instruction Buildings (FCG F17120)

	Schofield Barracks
	26,984
	17,224
	(9,760)
	17,224
	0
	0
	17,224
	100%
	C1

	Build out Deficit
	
	9,760
	
	
	
	
	

	END STATE
	
	26,984
	0
	0
	26,984
	1005
	C1

	Fort Shafter
	65,556
	67,967
	2,411
	67,967
	0
	0
	67,967
	100%
	C1

	No Action (already C1)
	
	
	
	
	
	
	

	END STATE
	
	67,967
	0
	0
	67,967
	100%
	C1

	

	Fort Shafter USAR Facilities

	AR Training Ctrs
	223,738
	210,799
	(12,939)
	210,799
	0
	0
	210,799
	100%
	C1

	Build out Deficit
	
	12,939
	
	
	
	
	

	END STATE
	
	223,738
	0
	0
	223,738
	100%
	C1

	

	AR Veh Mnt Facs
	42,654
	44,899
	2,245
	44,899
	0
	0
	44,899
	100%
	C1

	No Action (already C1)
	
	
	
	
	
	
	

	END STATE
	
	44,899
	0
	0
	44,899
	100%
	C1

	

	Schofield Barracks National Guard Facilities

	NG Readiness Ctrs
	46,752
	0
	(46,752)
	0
	0
	0
	0
	0%
	N/A

	Build out Deficit
	
	46,752
	
	
	
	
	

	TOTALS
	
	46,752
	0
	0
	46,752
	100%
	C1

	

	NG Veh Mnt Facs
	9,837
	2,621
	(7,216)
	0
	2,621
	0
	2,621
	67%
	C3

	Build out Deficit
	
	7,216
	
	
	
	
	

	END STATE
	
	7,216
	2,621
	0
	9.837
	91%
	C1

	1 Current Assets .  Include facilities currently under construction.


Installation Capital Investment Strategies

Each facility type has an Installation level Capital Investment Strategy developed for it.  The Installation Capital Investment Strategy consists of the following components:

1) Investment Strategy Graph.  The CIS graph illustrates the long-term restoration and modernization strategy, showing overall improvement in condition (ISR color rating) for each surveyed FCG based on improvements to the inventory as projects come on line.  Two alternatives are provided within this report.  The first is based on current funding levels for the AFS program, and the second represents the funding levels required to meet the ten year goal of bringing Schofield Barracks and Fort Shafter’s AFS facility types to C1.

2) Installation Upgrade Program.  The Facility Upgrade Program is a graphical representation showing the net effect of construction and renovation programs for future years for each surveyed FCG. 

3) Action Plan.  The Action Plan identifies installation projects required to meet the installation restoration and modernization goals, based on data collected during the Army Facility Strategy site visit for each surveyed FCG.  The Action Plan takes into consideration project scope, and installation and MACOM priorities.

Vehicle Maintenance Shops

Vehicle Maintenance Shops, Current POM

Figure 5:  Vehicle Maintenance Shops, Current POM
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Schofield Barracks and Fort Shafter, HI

Figure 5 shows the current and projected status of VMS facilities at Schofield Barracks and Fort Shafter, based upon current POM funding levels and requirements and assets.  Any changes made based upon recommendations made by the facility assessment team are not shown.

Total project requirement to bring VMS facilities to C1 (both Quality and Quantity) is shown at Figure 6.

The Facility Condition and Utilization graph shows that Schofield Barracks and Fort Shafter have a combined deficit of approximately 300,000 SF (C4 Quantity rating), and a Quality C-Rating of C3.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  There currently is only one VMS project,  a 99,980 SF project at Schofield Barracks, planned for FY07.

Vehicle Maintenance Shops, Total Requirement

Figure 6:  Vehicle Maintenance Shops, Total Requirement
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3~ ISR facility condition has been updated to reflect site visit results.
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Schofield Barracks and Fort Shafter, HI

Figure 6 shows the total project requirement to bring VMS facilities to C1 (both Quality and Quantity).  Any changes made based upon recommendations made by the facility assessment team are not shown.

The Facility Condition and Utilization graph shows that a Quantity rating of C1 can be reached by FY07, and a Quality rating of C1 by FY10 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show replacement (construction and renovation) projects in FY03 through FY09 totaling approximately 529,000 SF.

Physical Fitness Facilities

Physical Fitness Facilities, Current POM

Figure 7:  Physical Fitness Facilities, Current POM
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Schofield Barracks and Fort Shafter, HI

Figure 7 shows the current and projected status of physical fitness facilities at Schofield Barracks and Fort Shafter, based upon current POM funding levels and current planning criteria.  Any changes made based upon recommendations made by the facility assessment team are not shown.

The total project requirement to bring physical fitness facilities to C1 (both Quality and Quantity) is shown at Figure 8.

The Facility Condition and Utilization graph shows that based upon current funding levels, Schofield Barracks and Fort Shafter have a combined deficit of approximately 40,000 square feet (C2 Quantity rating) and a Quality C-Rating of C3.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Schofield Barracks and Fort Shafter currently have no physical fitness center projects.

Physical Fitness Facilities, Total Requirement

Figure 8:  Physical Fitness Facilities, Total Requirement
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Schofield Barracks and Fort Shafter, HI

Figure 8 shows the total project requirement to bring physical fitness facilities to C1 (both Quality and Quantity).  Any changes made based upon recommendations made by the facility assessment team are not shown.

The Facility Condition and Utilization graph shows that a Quantity rating of C1 can be reached by FY09, and a Quality rating of C1 can be reached by FY11 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show new construction in FY07 of 35,000 SF, and renovation in FY09 through FY11 of approximately 31,000 SF.

General Instruction Buildings

Figure 9:  General Instruction Buildings
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Schofield Barracks and Fort Shafter, HI

Figure 9 shows the current and projected status of general instruction buildings at Schofield Barracks and Fort Shafter, based upon current POM funding levels.    Any changes made based upon recommendations made by the facility assessment team are not shown.

The Facility Condition and Utilization graph shows that based upon current funding levels, Schofield Barracks and Fort Shafter already have C-Ratings of C1 for both Quality and Quantity, and that no further projects are required.

One of the recommendations made by the facility assessment team calls for a detailed review of GIB requirements.  The RPLANS system does not currently compute GIB allowances for courses that are not reported in the ATRRS system, such as the Air Assault School and other Division schools.  The facility assessment team did validate the requirement for new Air Assault School GIB facilities.

US Army Reserve Centers

US Army Reserve Centers, Current POM

Figure 10:  US Army Reserve Centers, Current POM

Schofield Barracks and Fort Shafter, HI
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Figure 10 shows the current and projected status of Army Reserve Centers at Schofield Barracks and Fort Shafter, based upon current POM funding levels and current planning criteria.  Any changes made based upon recommendations made by the facility assessment team are not shown.

The total project requirement to bring Reserve centers to C1 (both Quality and Quantity) is shown at Figure 11.

The Facility Condition and Utilization graph shows that based upon current funding levels, Schofield Barracks and Fort Shafter have a combined deficit of approximately 26,000 SF (C2 Quantity rating) square feet and a Quality C-Rating of C1.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Schofield Barracks and Fort Shafter currently have no Reserve center modernization projects.

US Army Reserve Centers, Total Requirement

Figure 11:  US Army Reserve Centers, Total Requirement

Schofield Barracks and Fort Shafter, HI
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Figure 11 shows the total project requirement to bring Army Reserve Centers to C1 (both Quality and Quantity).  Any changes made based upon recommendations made by the facility assessment team are not shown.

The Facility Condition and Utilization graph shows that a Quantity rating of C1 can be reached by FY11 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show new construction projects of 2,588 SF each year from FY06 through FY10.

US Army Reserve Vehicle Maintenance Facilities

Figure 12:  US Army Reserve Vehicle Maintenance Facilities, Current POM

Schofield Barracks and Fort Shafter, HI
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Figure 12 shows the current and projected status of Army Reserve VMS facilities at Schofield Barracks and Fort Shafter, based upon current POM funding levels.    Any changes made based upon recommendations made by the facility assessment team are not shown.

The Facility Condition and Utilization graph shows that based upon current funding levels, Schofield Barracks and Fort Shafter already have C-Ratings of C1 for both Quality and Quantity, and that no further projects are required.

Army National Guard Readiness Centers

Army National Guard Readiness Centers, Current POM

Figure 13:  Army National Guard Readiness Centers, Current POM

Schofield Barracks and Fort Shafter, HI
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Figure 13 shows the current and projected status of National Guard Readiness Centers at Schofield Barracks and Fort Shafter, based upon current POM funding levels and current planning criteria.  Any changes made based upon recommendations made by the facility assessment team are not shown.

The total project requirement to bring NG Readiness Centers to C1 (both Quality and Quantity) is shown at Figure 14.

The Facility Condition and Utilization graph shows Schofield Barracks and Fort Shafter have a combined requirement of approximately 50,000 SF and no facilities.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Schofield Barracks and Fort Shafter currently have no readiness center modernization projects.

Army National Guard Readiness Centers, Total Requirement

Figure 14:  Army National Guard Readiness Centers, Total Requirement

Schofield Barracks and Fort Shafter, HI
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Figure 14 shows the total project requirement to bring National Guard Readiness Centers to C1 (both Quality and Quantity).  Any changes made based upon recommendations made by the facility assessment team are not shown.

The Facility Condition and Utilization graph shows that C1 Quantity and  Quality ratings can be reached by FY12 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan shows new construction of 9,351 SF from FY06 through FY10.  Alternately, a single project of approximately 47,000 SF will also achieve C1Quantity and Quality ratings.

Army National Guard Vehicle Maintenance Facilities

Army National Guard Vehicle Maintenance Facilities, Current POM

Figure 15:  Army National Guard Vehicle Maintenance Facilities, Current POM

Schofield Barracks and Fort Shafter, HI

Figure 15 shows the current and projected status of National Guard Vehicle Maintenance Facilities at Schofield Barracks and Fort Shafter, based upon current POM funding levels and current planning criteria.  Any changes made based upon recommendations made by the facility assessment team are not shown.

The total project requirement to bring NG VMS facilities to C1 (both Quality and Quantity) is shown at Figure 16.

The Facility Condition and Utilization graph shows Schofield Barracks and Fort Shafter have a deficit of approximately 7,200 SF (C4 Quantity) and Quality rating of C3. The 7,200 SF deficit is made up of temporary facilities, which are not considered in ISR and AFS.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Schofield Barracks and Fort Shafter currently have no National Guard VMS modernization projects.

Army National Guard Vehicle Maintenance Facilities, Total Requirements

Figure 16:  Army National Guard Vehicle Maintenance Facilities, Total Requirements

Schofield Barracks and Fort Shafter, HI

Figure 16 shows the total project requirement to bring National Guard VMS Facilities to C1 (both Quality and Quantity).  Any changes made based upon recommendations made by the facility assessment team are not shown.

The Facility Condition and Utilization graph shows that C1 Quantity and  Quality ratings can be reached by FY08 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan shows new construction of 8,200 SF in FY06.  Additionally, the temporary facilities currently housing National Guard VMS facilities should be demolished.

Appendix A:  Surveyed Facilities

The facility assessment team surveyed facilities within each of the FCGs to determine an installation level facility condition rating.  The assessment team used the condition assessment guidelines provided in the Site Visit Execution Guides to survey the facilities.

Figure 17 lists the surveyed facilities and the resultant color ratings.  Shaded facilities indicate where the team gave ratings that differed from the ISR 2000 ratings.  The facility assessment team ratings were reviewed and concurred with by the installation planning staff, and provide additional help and emphasis on the importance of accurately rating facilities in the annual ISR update.

Figure 17:  Surveyed Facilities

Schofield Barracks and Fort Shafter, HI

	Installation
	FCG
	Facility Number
	Area
 (SF)
	Const. Type
	ISR 2000 Rating
	Validated Rating

	Schofield Bks.
	F17120
	General Inst. Bldgs.
	08000
	1,200
	T
	N/A
	N/A

	Schofield Bks.
	F17120
	General Inst. Bldgs.
	08001
	830
	T
	N/A
	N/A

	Schofield Bks.
	F17120
	General Inst. Bldgs.
	08002
	512
	T
	N/A
	N/A

	Schofield Bks.
	F17120
	General Inst. Bldgs.
	08003
	830
	T
	N/A
	N/A

	Schofield Bks.
	F17120
	General Inst. Bldgs.
	08004
	830
	T
	N/A
	N/A

	Schofield Bks.
	F17120
	General Inst. Bldgs.
	08015
	800
	T
	N/A
	N/A

	Schofield Bks.
	F17120
	General Inst. Bldgs.
	08018
	800
	T
	N/A
	N/A

	Schofield Bks.
	F17120
	General Inst. Bldgs.
	08022
	484
	T
	N/A
	N/A

	Schofield Bks.
	F17120
	General Inst. Bldgs.
	08023
	1,452
	T
	N/A
	N/A

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	00940
	20,333
	P
	Amber
	Amber

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	00978
	120
	P
	Green
	Amber

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	00980
	4,913
	P
	Green
	Amber

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	00986
	10,565
	P
	Green
	Amber

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	01670
	79,752
	P
	Amber
	Amber

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	01672
	240
	P
	Amber
	Amber

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	02400
	10,661
	P
	Amber
	Amber

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	02402
	112
	P
	Amber
	Amber

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	02420
	10,565
	P
	Green
	Amber

	Schofield Bks.
	F21410
	Vehicle Maint. Facs.
	02422
	112
	P
	Green
	Amber

	Schofield Bks.
	F74028
	Physical Fitness Facs.
	00486
	2000
	P
	Amber
	Amber

	Schofield Bks.
	F74028
	Physical Fitness Facs.
	00488
	59863
	P
	Amber
	Amber

	Wheeler AAF
	F21410
	Vehicle Maint. Facs.
	01100
	15,848
	P
	Amber
	Amber

	Wheeler AAF
	F21410
	Vehicle Maint. Facs.
	01106
	120
	P
	Amber
	Amber

	Wheeler AAF
	F21410
	Vehicle Maint. Facs.
	01109
	6,500
	P
	Red
	Amber

	Wheeler AAF
	F21410
	Vehicle Maint. Facs.
	01114
	120
	P
	Green
	Amber

	Wheeler AAF
	F21410
	Vehicle Maint. Facs.
	01117
	261
	P
	Green
	Amber

	Wheeler AAF
	F74028
	Physical Fitness Facs.
	00113
	18923
	P
	Amber
	Red

	Fort Shafter
	F21409
	USAR Veh Maint. Facs.
	01575
	34,179
	P
	Green
	Green

	Fort Shafter
	F21409
	USAR Veh Maint. Facs.
	01585
	10,720
	P
	Green
	Amber

	Fort Shafter
	F21410
	Vehicle Maint. Facs.
	00405
	20,461
	P
	Amber
	Red

	1 F74028 (Physical Fitness Facilities).  ISR 2000 ratings to be used in AFS.  These facilities were assessed by personnel from CFSC, using new proposed planning criteria and ISR survey standards.  Because these criteria and standards are not yet final, the AFS will use ISR 2000 ratings.


Appendix B:  Facility Assessment Exceptions

Figure 18 lists those facilities with validated color ratings that differ from those reported in the ISR database. 

Figure 18:  Facility Assessment Exceptions

Schofield Barracks and Fort Shafter, HI 

	Installation
	FCG
	FACNO
	ISR 2000 Rating
	Validated Rating
	Remarks

	Schofield
	F21410
	978/980/986
1/62 ADA
	GREEN
	AMBER
	Too few bays; no overhead crane; inadequate and non-segregated bathroom and shower facilities; no AC in admin areas; utilities inadequate.

	
	F21410
	2420/2422
325 FSB
	GREEN
	AMBER
	Too few bays; no space for maintenance and storage of night-vision equipment; generator shop in tents; inadequate lift; inadequate and non-segregated bathroom and shower facilities; utilities inadequate.

	Wheeler
	F21410
	1109
Avn Bde
	RED
	AMBER
	Inadequate parking; no AC in admin areas; utilities inadequate

	
	F21410
	1114/1117
Avn Bde
	GREEN
	AMBER
	Inadequate parking; no AC in admin areas; utilities inadequate

	
	F74028
	113
(Avn Bde Phys Fit Fac)
	AMBER
	RED
	Converted hangar; lighting poor; weight room crowded, poorly lit; inadequate staff monitoring capabilities

	Shafter
	F21410
	405
29 ENG
	AMBER
	RED
	Inadequate parking; inadequate storage; inadequate overhead crane; utilities inadequate; functionally inadequate layout; insufficient bay/small item space for mapping equipment.

	
	F21409
	1585
9th RSC
	GREEN
	AMBER
	Locker and shower facilities inadequate


Appendix C:  Installation Restoration and Modernization Projects

Figure 19 shows the AFS projects developed by Schofield Barracks and Fort Shafter planning personnel and reviewed during the site visit.  The validated installation projects form the basis of the Capital Investment Strategy for Schofield Barracks and Fort Shafter.

Figure 19:  Installation Restoration and Modernization Projects

Schofield Barracks and Fort Shafter, HI 

	Installation
	Form No.
	Project Description
	Scope
	UM
	Prog Amount ($000)

	
	
	
	New
	Renovate / Replace.
	Total
	
	

	VEHICLE MAINTENANCE FACILITIES (F21410)

	Shafter
	56024
	Consolidated Motor Pool
	7,318
	20,789
	28,107
	SF
	7,900

	Schofield
	55271
	Avn Bde Motor Pool Expansion
	60,755
	0
	60,755
	SF
	21,000

	Schofield
	55273
	McMahon Phase 1  (DIVARTY Consolidated (-17th CSB))
	0
	0
	0
	SF
	12,300

	Schofield
	55274
	Construct Tact Veh Maint Fac (125th Sig BN)
	0
	0
	0
	SF
	13,800

	Schofield
	55269a
	BCT # 1 (3 BN motorpools) (cost estimate includes 48 acre land acquisition)
	0
	0
	0
	SF
	45,400

	Schofield
	jv019
	McMahon Phase 2 (1/62 ADA)
	0
	0
	0
	SF
	8,100

	Schofield
	jv021
	Trimble Phase 1 (725th MSB)
	0
	0
	0
	SF
	8,600

	Schofield
	jv024
	McMahon Phase 3 (17th CSB)
	0
	0
	0
	SF
	9,200

	Schofield
	jv026
	BCT # 2 (3 BN motor pools) (cost estimate includes 48 acre land acquisition in addition to BCT # 1 acquisition) 
	0
	0
	0
	SF
	45,400

	Schofield
	jv028
	McMahon Phase 4 (524th CSB)
	0
	0
	0
	SF
	6,000

	Schofield
	jv030
	Trimble Phase 2 (84th EN BN)
	0
	0
	0
	SF
	7,000

	Schofield
	jv032
	McMahon Phase 5 (45th HHC & Finance Company)
	0
	0
	0
	SF
	8,000

	Schofield
	jv035
	MP BN motor pool & Bldg 3030 fence expansion)
	0
	0
	0
	SF
	10,000

	Schofield
	jv037
	Trimble Phase 3 (65th EN BN)
	0
	0
	0
	SF
	6,600

	GENERAL INSTRUCTION BUILDINGS (F17120)

	Schofield
	52206
	Construct Air Assault School
	0
	0
	0
	SF
	12,600

	NATIONAL GUARD READINESS CENTERS (F17180)

	Schofield
	150044A
	ADD/ALT, READINESS CENTER
	0
	27,515
	27,515
	SF
	1,095

	PHYSICAL FITNESS FACILITIES (F74028)

	Schofield
	jf004
	Construct World Class Fitness Center
	35,484
	0
	35,484
	SF
	9,450


Appendix D:  Modernization Project Recommendations

Figure 20 shows the AFS Survey Team recommendations to the installation modernization projects shown in Figure 19.  These recommendations are based on the facility surveys and a review of the installation AFS projects with the installation planning staff.

Figure 20:  Modernization Project Recommendations

Schofield Barracks and Fort Shafter, HI 

	FCG
	Project
	Description
	Recommendation

	F21410
	56024
	Consolidated Motor Pool
	Validated

	
	55271
	Avn Bde Motor Pool Expansion
	Validated; scope change

	
	55273
	McMahon Phase 1  (DIVARTY Consolidated (-17th CSB))
	Cannot validate without scope

	
	55274
	Construct Tact Veh Maint Fac (125th Sig BN)
	Validated

	
	55269a
	BCT # 1 (3 BN motorpools) (cost estimate includes 48 acre land acquisition)
	Cannot validate without scope

	
	jv019
	McMahon Phase 2 (1/62 ADA)
	Cannot validate without scope

	
	jv021
	Trimble Phase 1 (725th MSB)
	Cannot validate without scope

	
	jv024
	McMahon Phase 3 (17th CSB)
	Cannot validate without scope

	
	jv026
	BCT # 2 (3 BN motor pools) (cost estimate includes 48 acre land acquisition in addition to BCT # 1 acquisition) 
	Cannot validate without scope

	
	jv028
	McMahon Phase 4 (524th CSB)
	Cannot validate without scope

	
	jv030
	Trimble Phase 2 (84th EN BN)
	Validated

	
	jv032
	McMahon Phase 5 (45th HHC & Finance Company)
	Cannot validate without scope

	
	jv035
	MP BN motor pool & Bldg 3030 fence expansion)
	Cannot validate without scope

	
	jv037
	Trimble Phase 3 (65th EN BN)
	Cannot validate without scope

	F17120
	52206
	Construct Air Assault School
	Validated; review DD Form1391 to ensure enough billeting provided

	F17180
	150044A
	ADD/ALT, READINESS CENTER
	Validated; verify requirement with NG Bureau

	F74028
	jf004
	Construct World Class Fitness Center
	Validated; verify requirement with CFSC


Appendix E:  Real Property Inventory

The real property inventory for the AFS facility types is provided in the table at Figure 21.  

Figure 21:  Real Property Inventory for AFS Facility Types

Schofield Barracks and Fort Shafter, HI 

	Installation
	FCG
	Facility Number
	Const.
Type
	Area
	ISR 2000 Rating
	Included in Survey?

	Wheeler AAF
	F21407
	ARNG Maint Fac
	00232
	P
	2,621
	SF
	Amber
	

	Wheeler AAF
	F21407
	ARNG Maint Fac
	00233
	T
	7,734
	SF
	#N/A
	

	Wheeler AAF
	F21410
	Vehicle Maint Fac
	00203
	P
	21,554
	SF
	Red
	

	Wheeler AAF
	F21410
	Vehicle Maint Fac
	01100
	P
	15,848
	SF
	Amber
	Y

	Wheeler AAF
	F21410
	Vehicle Maint Fac
	01106
	P
	120
	SF
	Amber
	Y

	Wheeler AAF
	F21410
	Vehicle Maint Fac
	01109
	P
	6,500
	SF
	Red
	Y

	Wheeler AAF
	F21410
	Vehicle Maint Fac
	01114
	P
	120
	SF
	Green
	Y

	Wheeler AAF
	F21410
	Vehicle Maint Fac
	01117
	P
	261
	SF
	Green
	Y

	Wheeler AAF
	F74028
	Physical Fitness Fac
	00113
	P
	18,923
	SF
	Amber
	Y

	Wheeler AAF
	F85210
	Org Veh Parking
	21402
	P
	5,331
	SY
	Amber
	

	Wheeler AAF
	F85210
	Org Veh Parking
	85207
	P
	4,025
	SY
	Amber
	

	Wheeler AAF
	F85210
	Org Veh Parking
	85210
	P
	45,937
	SY
	Amber
	

	Wheeler AAF
	F85210
	Org Veh Parking
	85201
	P
	386
	SY
	Amber
	

	Helemano
	F21410
	Vehicle Maint Fac
	00210
	P
	4,905
	SF
	Amber
	

	Helemano
	F21410
	Vehicle Maint Fac
	00219
	P
	2,650
	SF
	Green
	

	Helemano
	F21410
	Vehicle Maint Fac
	00220
	P
	8,070
	SF
	Amber
	

	Helemano
	F74028
	Physical Fitness Fac
	00025
	P
	30,089
	SF
	Green
	

	Helemano
	F85210
	Org Veh Parking
	85210
	P
	41,144
	SY
	Green
	

	Helemano
	F85210
	Org Veh Parking
	85211
	T
	7,178
	SY
	#N/A
	

	Helemano
	F85210
	Org Veh Parking
	85290
	T
	8,989
	SY
	#N/A
	

	Kahuku
	F85210
	Org Veh Parking
	85210
	P
	598
	SY
	Red
	

	Kilauea
	F74028
	Physical Fitness Fac
	00033
	T
	1,918
	SF
	#N/A
	

	Kilauea
	F85210
	Org Veh Parking
	85210
	P
	2,700
	SY
	Red
	

	Kilauea
	F85210
	Org Veh Parking
	85290
	P
	12,601
	SY
	Red
	

	Kilauea
	F85210
	Org Veh Parking
	85210
	P
	103
	SY
	Red
	

	Pohakuloa
	F17120
	General Inst Bldg
	00035
	T
	1,968
	SF
	#N/A
	

	Pohakuloa
	F21410
	Vehicle Maint Fac
	00002
	T
	984
	SF
	#N/A
	

	Pohakuloa
	F21410
	Vehicle Maint Fac
	00003
	T
	984
	SF
	#N/A
	

	Pohakuloa
	F21410
	Vehicle Maint Fac
	00025
	T
	4,121
	SF
	#N/A
	

	Pohakuloa
	F21410
	Vehicle Maint Fac
	0031A
	T
	836
	SF
	#N/A
	

	Pohakuloa
	F74028
	Physical Fitness Fac
	00230
	T
	1,640
	SF
	#N/A
	

	Pohakuloa
	F85210
	Org Veh Parking
	85210
	T
	6,625
	SY
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	06055
	P
	17,224
	SF
	Green
	

	Schofield Bks
	F17120
	General Inst Bldg
	08000
	T
	1,200
	SF
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	08001
	T
	830
	SF
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	08002
	T
	512
	SF
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	08003
	T
	830
	SF
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	08004
	T
	830
	SF
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	08015
	T
	800
	SF
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	08018
	T
	800
	SF
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	08022
	T
	484
	SF
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	08023
	T
	1,452
	SF
	#N/A
	

	Schofield Bks
	F17120
	General Inst Bldg
	MF204
	P
	800
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00756
	T
	8,040
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00940
	P
	20,333
	SF
	Amber
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00955
	P
	13,608
	SF
	Red
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00965
	P
	120
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00968
	P
	13,608
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00978
	P
	120
	SF
	Green
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00980
	P
	4,913
	SF
	Green
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00982
	P
	112
	SF
	Green
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00986
	P
	10,565
	SF
	Green
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	00990
	P
	8,720
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01000
	P
	120
	SF
	Green
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01050
	T
	10,000
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01054
	T
	52,260
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01056
	T
	10,000
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01057
	T
	10,000
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01059
	P
	25,676
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01061
	P
	777
	SF
	Red
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01080
	P
	8,180
	SF
	Green
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01602
	P
	11,400
	SF
	Green
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01611
	P
	25,816
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01614
	P
	480
	SF
	Red
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01621
	P
	8,100
	SF
	Red
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01626
	P
	6,800
	SF
	Green
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01670
	P
	79,752
	SF
	Amber
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	01672
	P
	240
	SF
	Amber
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02400
	P
	10,661
	SF
	Amber
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02402
	P
	112
	SF
	Amber
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02420
	P
	10,565
	SF
	Green
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02422
	P
	112
	SF
	Green
	Y

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02440
	P
	10,565
	SF
	Red
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02442
	P
	112
	SF
	Green
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02460
	P
	6,646
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02462
	P
	120
	SF
	Red
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02480
	P
	10,565
	SF
	Red
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02482
	P
	112
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02510
	P
	6,640
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02512
	P
	120
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02620
	T
	4,000
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	02640
	T
	4,000
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	03030
	P
	12,888
	SF
	Amber
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	A1050
	T
	20,000
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	A1054
	T
	2,087
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	C1054
	T
	1,080
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	I1658
	T
	1,650
	SF
	#N/A
	

	Schofield Bks
	F21410
	Vehicle Maint Fac
	R1052
	S
	13,333
	SF
	Red
	

	Schofield Bks
	F74028
	Physical Fitness Fac
	00486
	P
	2,000
	SF
	Amber
	Y

	Schofield Bks
	F74028
	Physical Fitness Fac
	00488
	P
	59,863
	SF
	Amber
	Y

	Schofield Bks
	F74028
	Physical Fitness Fac
	00582
	P
	22,000
	SF
	Amber
	

	Schofield Bks
	F85210
	Org Veh Parking
	85200
	T
	11,538
	SY
	#N/A
	

	Schofield Bks
	F85210
	Org Veh Parking
	85210
	P
	376,283
	SY
	Green
	

	Schofield Bks
	F85210
	Org Veh Parking
	85211
	P
	927
	SY
	Green
	

	Schofield Bks
	F85210
	Org Veh Parking
	85290
	P
	42,518
	SY
	Amber
	

	Waianae
	F85210
	Org Veh Parking
	85210
	P
	4,966
	SY
	Amber
	

	Waianae
	F85210
	Org Veh Parking
	85211
	T
	611
	SY
	#N/A
	

	Aliamanu
	F74028
	Physical Fitness Fac
	01780
	P
	19,076
	SF
	Amber
	

	Aliamanu
	F74028
	Physical Fitness Fac
	01781
	P
	14,260
	SF
	Green
	

	Aliamanu
	F74028
	Physical Fitness Fac
	01795
	P
	6,249
	SF
	Green
	

	Aliamanu
	F85210
	Org Veh Parking
	85210
	P
	95,967
	SY
	Amber
	

	Fort DeRussy
	F17120
	General Inst Bldg
	00202
	P
	67,967
	SF
	Green
	

	Fort DeRussy
	F85210
	Org Veh Parking
	85210
	P
	79,443
	SY
	Green
	

	Fort Ruger
	F85210
	Org Veh Parking
	85210
	T
	6,133
	SY
	#N/A
	

	Fort Shafter
	F17140
	USAR Training Ctr
	01550
	P
	59,185
	SF
	Green
	

	Fort Shafter
	F17140
	USAR Training Ctr
	01554
	P
	27,967
	SF
	Amber
	

	Fort Shafter
	F17140
	USAR Training Ctr
	01556
	P
	55,391
	SF
	Green
	

	Fort Shafter
	F17140
	USAR Training Ctr
	01557
	P
	39,286
	SF
	Green
	

	Fort Shafter
	F17140
	USAR Training Ctr
	01558
	P
	14,410
	SF
	Green
	

	Fort Shafter
	F17140
	USAR Training Ctr
	01587
	P
	14,560
	SF
	Green
	

	Fort Shafter
	F21409
	USAR Maint Fac
	01575
	P
	34,179
	SF
	Green
	Y

	Fort Shafter
	F21409
	USAR Maint Fac
	01585
	P
	10,720
	SF
	Green
	Y

	Fort Shafter
	F21410
	Vehicle Maint Fac
	00405
	P
	20,461
	SF
	Amber
	Y

	Fort Shafter
	F21410
	Vehicle Maint Fac
	01511
	T
	328
	SF
	#N/A
	

	Fort Shafter
	F74028
	Physical Fitness Fac
	00665
	P
	20,844
	SF
	Amber
	

	Fort Shafter
	F85210
	Org Veh Parking
	45220
	P
	120
	SY
	Amber
	

	Fort Shafter
	F85210
	Org Veh Parking
	85210
	P
	406,995
	SY
	Green
	

	Tripler AMC
	F74028
	Physical Fitness Fac
	00300
	P
	16,988
	SF
	Amber
	

	Tripler AMC
	F74028
	Physical Fitness Fac
	00304
	P
	5,734
	SF
	Amber
	

	Tripler AMC
	F85210
	Org Veh Parking
	85210
	P
	2,275
	SY
	Amber
	


Appendix F:  Proposed CFSC PFF Allowance Criteria and Analysis

Figure 22 shows the proposed allowance criteria for Physical Fitness Facilities developed by the Army Community and Family Support Center (CFSC).  

Figure 22:  Proposed Physical Fitness Allowance Criteria

Source:  Army Community and Family Support Center (CFSC)

Figure 23 shows the results of the requirements analysis conducted by CFSC at Schofield Barracks.  This analysis shows that, using the proposed criteria, Schofield Barracks has a total requirement of 147,858 SF, and a C1 Requirement of 140,465 SF.

Figure 23:  Proposed PFF Requirements, Schofield Barracks

Source:  Army Community and Family Support Center (CFSC)

Figure 24 shows the results of the requirements analysis conducted by CFSC at Wheeler AAF.  This analysis shows that, using the proposed criteria, Wheeler AAF has a total requirement of 47,403 SF, and a C1 Requirement of 45,033 SF.

Figure 24:  Proposed PFF Requirements, Wheeler AAF

Source:  Army Community and Family Support Center (CFSC)

Figure 25 shows the results of the requirements analysis conducted by CFSC at Helemano Military Reservation.  This analysis shows that, using the proposed criteria, Helemano has a total requirement of 36,214 SF, and a C1 Requirement of 34,403 SF.

Figure 25:  Proposed PFF Requirements, Helemano Military Reservation

Source:  Army Community and Family Support Center (CFSC)

Figure 26 shows the results of the requirements analysis conducted by CFSC at Fort Shafter.  This analysis shows that, using the proposed criteria, Shafter has a total requirement of 45,456 SF, and a C1 Requirement of 43,183 SF.

Figure 26:  Proposed PFF Requirements, Fort Shafter

Source:  Army Community and Family Support Center (CFSC)

Figure 27 shows the results of the requirements analysis conducted by CFSC at Tripler Army Medical Center.  This analysis shows that, using the proposed criteria, Tripler has a total requirement of 49,248 SF, and a C1 Requirement of 46,786 SF.

Figure 27:  Proposed PFF Requirements, Tripler AMC

Source:  Army Community and Family Support Center (CFSC)

The Community and Family Support Center also conducted an analysis for physical fitness centers at Aliamanu Military Reservation.  Because Aliamanu is a housing area only, it generates no allowance or requirement, although there is a  physical fitness center of 33,336 SF at Aliamanu. 

Physical Fitness Center Recommendations

Based upon its evaluation of the PFF assets and requirements at Schofield Barracks and Fort Shafter, CFSC made the following recommendations:

Overall Recommendations and Observations

· Evaluate specific facility designs to determine whether some quality issues should be waived.

· Proper staffing must be a priority.

· Investigate population situation at Aliamanu.

Schofield Barracks Enclave

· Remove Building 582 (Schofield) from the PFF inventory and construct new Physical Fitness Facility of between 50,000 and 60,000 square feet at Schofield Barracks.  Actual size will be affected by better utilization of space at Helemano.

· Remove Building Bldg 113 (Wheeler AAF) from the PFF inventory and construct a new “Small” facility of 44,347 square feet.

· Renovating balcony at Helemano to provide space for Exercise Module.

· Conduct space analysis to determine best use of over-built racquetball space at Martinez.

· Add or increase exercise, fitness, and locker room modules at Helemano and Martinez.

· Renovate or replace Martinez PFF (Schofield) so that Schofield Barracks meets Quality C-1 status (HVAC, parking, lighting, locker rooms, enhanced staff monitoring).

· Renovate Helemano to meet Quality C-1 status (HVAC, gym floor, adequate space for cardio equipment).

Fort Shafter Enclave

· Conduct space analysis at existing facilities (particularly the Tripler AMC PFF), to maximize efficient use of space.

· Renovate or replace Tripler PFF to bring to C-1 Quality status.  

· Renovate Shafter PFF (HVAC, enhanced staff monitoring, lighting, sauna) to meet C-1 Quality status.

· Renovate Aliamanu PFF (HVAC, repair roof leaks, provide PA, padding in gym, enhanced staff monitoring, new backboards, sauna) to bring to C-1 Quality status.

· Add exercise module to all three facilities (Shafter, Tripler and Aliamanu).  May require renovation of existing racquetball courts at Aliamanu.

· Add gym with jogging track module to Tripler or Shafter.

· Adjust fitness modules at all three facilities (Shafter, Tripler and Aliamanu) to ensure proper amount of cardiovascular, circuit, and free weight areas.

Appendix G:  Site Visit Outbrief

Attached is the Outbrief provided for Schofield Barracks and Fort Shafter on 30 March 2001 on the results of the AFS Site Visit.

Appendix H:  AFS and Installation Points of Contact 

The Army Facility Strategy Survey at Schofield Barracks and Fort Shafter was conducted 21-24 May 2001.  The ACSIM is grateful to, among many, the following personnel for their support during this assessment:

Figure 28:  AFS and Installation Points of Contact

Schofield Barracks and Fort Shafter, HI 

	Name
	Organization
	Telephone
	E-Mail

	Wendy Schmidt
	DAIM-MD
	703-692-9231
	Wendy.Schmidt@hqda.army.mil

	COL Puttmann
	USAG HI
	808-655-1558
	

	COL Ryan
	DPW
	808-656-1288
	

	Jonathon Wung
	USARPAC DCSENG
	808-438-9757
	

	Robert Antonio
	DPW
	808-656-2682
	

	Gary Shiratka
	DPW
	808-656-2942
	

	Cora Shimabukuro
	DPW RPPB
	808-656-2682
	

	Sam Sakorafis
	USARPAC DCSPER
	808-438-8668
	

	Ron Brown
	USARPAC DCSLOG
	808-438-8633
	

	CPT Joe Rawliings
	25th ID Avn Bde
	808-656-1068
	

	Lynette Oh
	DPW
	808-656-2682
	

	Terence Park
	DCA
	808-696-0135
	

	Bob Ahn
	DCA
	808-656-0086
	

	Natalie Koyanagi
	DPW
	808-65602682
	

	Bryson Jhung
	USAG HI
	808-655-1226
	

	Ed Uchida
	DPW
	808-656-2682
	

	Kimo Dunn
	DRM
	808-656-4812
	

	Naomi Kodama
	DIRIM
	808-656-0632
	

	David Pawlak
	DPW
	808-656-1048
	

	Ed Kirmse
	Avila Government Svcs, Inc.
	703-836-3855, ext.  126
	Ed.Kirmse@Avilainc.net

	David Phillips
	Avila Government Svcs, Inc.
	703-836-3855, ext.  119
	David.Phillips@Avilainc.net


Appendix I:  References 

AR 415-28, Real Property Category Codes

Facility Planning System (FPS)

Real Property Planning and Analysis System (RPLANS)

Installation Status Report (ISR)

Army Criteria Tracking System (ACTS)

Implementation Standards for Fitness Center Standards, US Army Community and Family Support Center (CFSC)

Field Execution Guide [maybe our website, though right now you need a password and id to access site]

Requests for copies (hard copy only) of the Facility Assessment Sheets should be addressed to:


Assistant Chief of Staff for Installation Management


ATTN:  DAIM-MD/Ms. Schmidt (Take off double spacing)


600 Army Pentagon


Washington, DC  20310

Electronic requests can be sent to wendy.schmidt@hqda.army.mil 

November 2001





A Centrally Managed, Focused Investment








Site Visit Report


Schofield Barracks and


Fort Shafter, HI

















November 2001





Physical Fitness Facility at Schofield Barracks





Army Facility Strategy














A Centrally Managed, Focused Investment
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