[image: image1.jpg]




[image: image2.wmf]Quality

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

Quantity

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

ACTION PLAN

Additional Scope

FY

Projects

Demo

Recap

'01

'02

82 EN Veh Maint 

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Note:  Asset ratings are upgraded when facilities are complete.  Renovation and conversion projects are completed in one year.

New construction is completed in two years.  Leases and demolitions are completed during the year of the action.

New































Renov

Scope

Form































24468























































































Facility Condition and Utilization

0

100,000

200,000

300,000

400,000

500,000

600,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Temporary Assets

Lease Assets

Red Assets

Amber Assets

Green Assets

Required

Facility Upgrade Program

0

5,000

10,000

15,000

20,000

25,000

30,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

UM

Lease Canceled

Lease Acquired

Demolition

Conversion From

ConversionTo

New Constr

Renovation

[image: image3.wmf]Quality

C-3

C-3

C-3

C-2

C-2

C-2

C-2

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

Quantity

C-3

C-3

C-3

C-3

C-3

C-2

C-2

C-2

C-2

C-1

C-1

C-1

C-1

C-1

C-1

ACTION PLAN

Additional Scope

FY

Projects

Demo

Recap

'01

'02

82 EN Veh Maint 

'03

1-15 FA Veh Mnt

'04

702 CS

'05

44 EN

'06

82 EN

'07

50 EN

'08

Vehicle Maint Shop

'09

'11

'12

'13

'14

'15

Note:  Asset ratings are upgraded when facilities are complete.  Renovation and conversion projects are completed in one year.

New construction is completed in two years.  Leases and demolitions are completed during the year of the action.









15732















0

30457

0

0

0

0









































24468

30457

76107

24984

24468

11982

18570



























Renov

Scope

Form



























New







Facility Condition and Utilization

0

100,000

200,000

300,000

400,000

500,000

600,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Temporary Assets

Lease Assets

Red Assets

Amber Assets

Green Assets

Required

Facility Upgrade Program

0

20,000

40,000

60,000

80,000

100,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

UM

Lease Canceled

Lease Acquired

Demolition

Conversion From

ConversionTo

New Constr

Renovation

[image: image4.jpg]


[image: image5.png]o F Xon
(JO & % ;g:

.g\“\ WEp

QQJ

Ep

JO(“O )OO“W



[image: image6.jpg]




[image: image7.jpg]


[image: image8.wmf]Quality

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

Quantity

C-4

C-4

C-4

C-4

C-4

C-4

C-4

C-4

C-4

C-4

C-4

C-4

C-4

C-4

C-4

ACTION PLAN

Additional Scope

FY

Projects

Demo

Recap

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Note:  Asset ratings are upgraded when facilities are complete.  Renovation and conversion projects are completed in one year.

New construction is completed in two years.  Leases and demolitions are completed during the year of the action.

New































Renov

Scope

Form







































































































0















Facility Condition and Utilization

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Temporary Assets

Lease Assets

Red Assets

Amber Assets

Green Assets

Required

Facility Upgrade Program

0

0

0

1

1

1

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

UM

Lease Canceled

Lease Acquired

Demolition

Conversion From

ConversionTo

New Constr

Renovation


Developed By:

[image: image9.wmf]Quality

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-2

C-2

C-1

C-1

C-1

C-1

C-1

C-1

Quantity

C-4

C-4

C-4

C-4

C-4

C-4

C-4

C-3

C-1

C-1

C-1

C-1

C-1

C-1

C-1

ACTION PLAN

Additional Scope

FY

Projects

Demo

Recap

'01

'02

'03

'04

'05

'06

Physical Fitness Center

'07

Physical Fitness Center

'08

'09

'10

'11

'12

'13

'14

'15

Note:  Asset ratings are upgraded when facilities are complete.  Renovation and conversion projects are completed in one year.

New construction is completed in two years.  Leases and demolitions are completed during the year of the action.











16,489



























18765























18765





















24000

36000





























Renov

Scope

Form



























New







Facility Condition and Utilization

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Temporary Assets

Lease Assets

Red Assets

Amber Assets

Green Assets

Required

Facility Upgrade Program

0

10,000

20,000

30,000

40,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

UM

Lease Canceled

Lease Acquired

Demolition

Conversion From

ConversionTo

New Constr

Renovation


ManTech Environmental Corp.


13290 Sullyfield Circle, Suite 100


Chantilly, VA  20151


703-814-8371

[image: image10.wmf]Quality

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-3

Quantity

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

ACTION PLAN

Additional Scope

FY

Projects

Demo

Recap

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Note:  Asset ratings are upgraded when facilities are complete.  Renovation and conversion projects are completed in one year.

New construction is completed in two years.  Leases and demolitions are completed during the year of the action.

New































Renov

Scope

Form







































































































0















Facility Condition and Utilization

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Temporary Assets

Lease Assets

Red Assets

Amber Assets

Green Assets

Required

Facility Upgrade Program

0

0

0

1

1

1

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

UM

Lease Canceled

Lease Acquired

Demolition

Conversion From

ConversionTo

New Constr

Renovation


Avila Government Services, Inc.


225 Reinekers Lane, Suite 220


Alexandria, VA  22314


703-836-3855

[image: image11.wmf]Quality

C-3

C-3

C-3

C-3

C-3

C-3

C-3

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-1

Quantity

C-1

C-1

C-1

C-1

C-1

C-1

C-1

C-2

C-2

C-2

C-1

C-1

C-1

C-1

C-1

ACTION PLAN

Replace / Renovate all Semi-Perm buildings

Additional Scope

FY

Projects

Demo

Recap

'01

'02

'03

'04

'05

'06

'07

'08

Renovate 2371

'09

Replace 2933

'10

'11

'12

'13

'14

'15

Note:  Asset ratings are upgraded when facilities are complete.  Renovation and conversion projects are completed in one year.

New construction is completed in two years.  Leases and demolitions are completed during the year of the action.









14573

2400



















































1000



























2,400

























Renov

Scope

Form



























New







Facility Condition and Utilization

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

Temporary Assets

Lease Assets

Red Assets

Amber Assets

Green Assets

Required

Facility Upgrade Program

0

5,000

10,000

15,000

20,000

'01

'02

'03

'04

'05

'06

'07

'08

'09

'10

'11

'12

'13

'14

'15

UM

Lease Canceled

Lease Acquired

Demolition

Conversion From

ConversionTo

New Constr

Renovation


Woolpert LLP


1800 Diagonal Road, Suite 600


Alexandria, VA  22314

[image: image12.png]


[image: image13.jpg]



703-484-4460

Contents

iContents

Tables and Figures
ii
Executive Summary
3
Overview
3
Thirty-Year Restoration and Modernization Focus Facilities
3
Installation Facility Assessments
4
Site Visit Results
5
Site Visit Analysis
7
Existing Facilities
7
Facility Sampling
7
Facility Requirements
7
Facility Assessments
7
ISR C-Ratings
10
Camp Casey C1 Quantity and Quality Requirements
11
Installation Capital Investment Strategies
12
Vehicle Maintenance Shops
13
Physical Fitness Facilities
15
General Instruction Buildings
17
Appendix A:  Surveyed Facilities
A-1
Appendix B:  Facility Assessment Exceptions
B-1
Appendix C:  Installation Restoration and Modernization Projects
C-1
Appendix D:  Modernization Project Recommendations
D-1
Appendix E:  Real Property Inventory
E-1
Appendix F:  Site Visit Outbrief
F-1
Appendix G:  AFS and Installation Points of Contact
G-1
Appendix H:  References
H-1

Tables and Figures

5Figure 1:  C1 Requirements Summary, Current POM


6Figure 2:  Validated Modernization Projects


9Figure 3:  Existing and Required Facilities


11Figure 4:  C1 Quantity and Quality Requirements


13Figure 5:  Vehicle Maintenance Shops, Current POM


14Figure 6:  Vehicle Maintenance Shops, Total Requirement


15Figure 7:  Physical Fitness Facilities, Current POM


16Figure 8:  Physical Fitness Facilities, Total Requirement


17Figure 9:  General Instruction Buildings, Current POM


18Figure 10:  General Instruction Buildings, Total Requirement


1Figure 11:  Surveyed Facilities
A-

1Figure 12:  Facility Assessment Exceptions
B-

1Figure 13:  Installation Restoration and Modernization Projects
C-

1Figure 14:  Modernization Project Recommendations
D-

1Figure 15:  Real Property Inventory for AFS Facility Types
E-

1Figure 16:  AFS and Installation Points of Contact
G-




Executive Summary

Overview

For an extended period of time, the Army has not been able to fund Sustainment, Renovation and Modernization (SRM) to a sustainable level.  The consequence has been a dramatic decline in facility conditions.  The results of the Installation Status Report (ISR) confirm the low quality of Army facilities with a predominant rating of C3 seen at Major Command (MACOM) and Army levels.

To address this problem in a resource-constrained environment, the Assistant Chief of Staff for Installation Management (ACSIM) has developed, and the Vice Chief of Staff of the Army (VCSA) has approved, the Army Facility Strategy (AFS).  The AFS integrates the principal real property resourcing functions (sustaining, restoring and modernizing facilities) into a single cohesive program.  The strategy recognizes the important linkages between sustaining facilities to a level that prevents further deterioration, improving the quality of existing facilities that have fallen below current standards, and increasing the quantity of facilities to meet validated deficits.  For sustainment, the AFS establishes a goal of fully funding the minimum annual sustainment requirement (starting in Fiscal Year (FY) 2005).  For restoration and modernization, the strategy identifies a set of key facility types as the focus for improving quality and quantity under a centrally managed program (starting in FY 2003).  This is the same approach that the Army is successfully applying to improve the permanent party barracks.  Planning for sustainment , restoration and modernization currently reflects unfunded amounts that require resources.

For execution, ACSIM has chosen 10-year program increments to improve complete sets of facilities to C1.  The first 10-year program (requirement of approximately $10B) addresses each of the Major Commands (MACOM), and spans a wide range of facility types.  The first and follow-on increments are shown below:

	First Increment
National Guard Readiness Centers (over 30 years)
Reserve Centers (over 30 years)
Fitness Centers
Trainee Complexes (over 20 years)
Classrooms
Vehicle Maintenance and Hardstands


	Follow-on Increments
National Guard Readiness Centers (remaining)
Reserve Centers (remaining)
Aircraft Maintenance Hangars
Administrative
Headquarters Buildings
Installation Maintenance
RDT&E Laboratories 
Basic Trainee and AIT Barracks (remaining)


Thirty-Year Restoration and Modernization Focus Facilities

The strategy’s goal is to bring selected facility category groups (FCG) to C1 status over 30 years in ten year increments, raising the Army’s overall infrastructure rating from C3 to C2.

The restoration and modernization piece of the AFS requires identifying, scoping, and costing specific projects (either new construction through military construction, or renovation and rehabilitation through operations and maintenance funds).  The restoration and modernization projects will be identified by each installation to bring the quality and quantity of these selected FCGs to C1 condition for each installation.  These restoration and modernization projects will be incorporated into an Army-wide Capital Investment Strategy (CIS) for each facility type.  The intent of each CIS is to lay out the necessary actions (e.g. military construction, renovation) and associated costs to bring the selected facility types to a C1 level in ten years at each installation; and identify years in which military construction and renovation projects could be planned (projects subject to Congressional approval).

The Army has developed a group of installation tools to help plan, program and manage facilities.  These tools include the ISR, Real Property Planning and Analysis System (RPLANS), the Army Stationing and Installation Plan (ASIP), and the Real Property Inventory among others.  The CISs developed from the AFS will help the Army to centrally manage the AFS restoration and modernization initiative and integrate renovation and new construction funding in order to address funding shortfalls.

A key element of the AFS is the occupant-accomplished assessment of current conditions in Part I (infrastructure) of the ISR.  The ISR evaluates both quality and quantity of facilities and infrastructure systems, and develops cost estimates to sustain current assets, improve current conditions, and build for facility deficits.

It is the intent of these site visits to review the facilities requirements, the scope of the AFS program, and projects identified by each of the installations visited.

The AFS focuses in the first ten-year increment on the following six FCGs, based upon an analysis of ISR facility condition ratings:

1. Vehicle Maintenance Facilities and Supporting Hardstands (FCGs F21407, F21409, and F21410)

2. General Instructional Buildings (F17120)

3. Fitness Facilities (F74028)

4. Basic Trainee and AIT Barracks (F72181/F7218P and F72121/F7213P) (1/2)

5. U.S.  Army Reserve Centers (F17140 and F17142) (1/3)

6. Army National Guard Readiness Center (F17180) (1/3)

Installation Facility Assessments

The AFS implementation calls for installation facility assessment visits to several installations, with the intent of reviewing installation projects for the selected AFS FCGs, and verifying that these projects fully address the scope of the AFS restoration and modernization effort for the installation.  This is accomplished by reviewing with the installation planning staff facilities data in the Integrated Facilities System (IFS), RPLANS, and ISR, and by surveying a sampling of facilities using ISR standards.  

The Camp Casey “enclave” consists of the following sub-installations: Camp Casey, Camp Hovey, Camp Castle, H220 and Camp Nimble. Unit level facility requirements (Vehicle Maintenance Facilities and General Instruction Buildings) are computed for individual units and aggregated at the “enclave” level. Physical Fitness Facility requirements are computed for each sub-installation and aggregated at the “enclave” level.

The AFS facility assessment team visited Camp Casey, ROK 14-18 May 2001.  The team consisted of personnel from the ACSIM, the Eighth US Army (EUSA), and contractors.  Appendix G lists AFS and installation points of contact.

Site Visit Results

Requirements Summary

Figure 1 summarizes the requirements for each facility type to reach C1 for both Quantity and Quality, based on results of the facility assessment visit.  The projects represent the complete list submitted by Camp Casey in response to the November 2000 data call, and not just those validated by the facility assessment team.

Figure 1:  C1 Requirements Summary, Current POM

Camp Casey, ROK

	Facility Type
	Construction, Demolition or
Renovation Requirements
	Total
	UM
	Total SF of Projects
	Add’ SF Req’d

	Vehicle Maintenance Facility
(FCG F21410)
	Construction / (demolition) required for
C1 (Quantity)
	186
	KSF
	237
	0

	
	Renovation / Replacement required for
C1 (Quality)
	73
	KSF
	78
	0

	Physical Fitness Facilities
(FCG F74028)1
	Construction / (demolition) required for
C1 (Quantity)
	5
	KSF
	60
	0

	
	Renovation / Replacement required for
C1 (Quality)
	40
	KSF
	2
	0

	General Instruction Buildings 
(FCG F17120)
	Construction / (demolition) required for
C1 (Quantity)
	(14)
	KSF
	0
	(14)

	
	Renovation / Replacement required for
C1 (Quality)
	3
	KSF
	0
	3

	1
Physical Fitness Facilities:  Based on current criteria


Validated Restoration and Modernization Projects

Figure 2 shows those projects validated for inclusion in the Army Facility Strategy.  The entire project list submitted by the installation is provided at Appendix D.

Figure 2:  Validated Modernization Projects

Camp Casey, ROK

	Form Number
	Project Description
	Total
Scope
	UM
	Prog
Amount
($000)

	VEHICLE MAINTENANCE FACILITIES
	
	
	

	Cv004
	473/61 OD BN
	64,743
	SF
	15,800

	Cv005
	703 MSB
	71,328
	SF
	11,700

	Cv096
	44 EN
	24,984
	SF
	3,800

	Cv097
	82 EN
	24,468
	SF
	4,800

	Cv098
	50 EN
	11,982
	SF
	8,300

	Cv100
	1/15 ADA
	30,457
	SF
	8,000

	PHYSICAL FITNESS FACILITIES
	
	
	

	CF002
	Physical Fitness Center
	24,000
	SF
	7,000

	CF004
	Physical Fitness Center
	36,000
	SF
	6,800

	CF005
	Physical Fitness Center
	2,332
	SF
	500


Site Visit Recommendations

The facility assessment team developed the following recommendations for Camp Casey based on the facility survey.

· Develop and refine facility requirements associated with Land Partnership Program.

· Ensure project requirements are coordinated between those associated with the LPP and the Theater Master Plan (TMP)

· Identify and provide further detail (i.e., scope) and justification for submitted projects not validated by the facility assessment team.

The following recommendations should be considered for the entire AFS program:

· Recommend a detailed analysis of planning criteria and functional components of General Instruction Facilities.  Include analysis of how to capture GIB requirements from non-ATTRS courses such as division schools.

· Recommend study of functional adequacy of pre-1980 vehicle maintenance shops.  The site visit illustrated the poor condition of these facilities, and evolving vehicle maintenance requirements have highlighted the functional shortcomings.

Site Visit Analysis

Existing Facilities

The existing facilities are extracted from the Installation Status Report (ISR 2000) for each of the selected FCGs.  Appendix E contains the Real Property Inventory for each AFS FCG for Camp Casey.  

Facility Sampling

Because of time constraints, the facility assessment team surveyed a sample of the AFS facilities at the installation, as selected by the installation planning staff.  Those facilities selected for the survey are indicated by the “Included in Sample?” column in the real property inventory provided in Appendix E.

Facility Requirements

Facility requirements were drawn from the Installation Real Property Planning and Analysis System (RPLANS) and the Facility Planning System (FPS), and verified by installation planning personnel.  Existing assets were extracted from the installation Integrated Facilities System (IFS) system.  The AFS program goal is to build to the C1 Requirement, i.e., 95% of the total installation requirement as reported in the RPLANS.  Temporary assets are excluded by the ISR when determining the amount of on-hand assets versus requirements. 

Facility Assessments

The facility assessment team used a Site Visit Execution Guide developed for the AFS.  The Site Visit Execution Guide provides site visit procedures and protocols, as well as facility assessment procedures for each AFS FCG.  The Site Visit Execution Guide and assessment procedures are available upon request.
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Vehicle Maintenance Shops (FCG F21410)

While at Camp Casey, the facility assessment team visited fifteen (15) vehicle maintenance shops, comprising approximately 34% of the total VMS square footage.

The facility assessment team made minor recommendations to the installation regarding facility classifications.  The team verified the requirements as reported in RPLANS to be accurate for the missions at Camp Casey.  Because many of the projects submitted as part of the November 2000 data call were not completely scoped out, the facility assessment team was unable to validate all of the VMS projects, and recommended a Capital Investment Strategy to define VMS requirements.

The recommended CIS would take into consideration not only the units existing at Camp Casey, but the requirements to meet the goals of the Army Facility Strategy, as well as those due to the implementation of the Land Partnership Program.

Physical Fitness Centers (FCG F74028)

The facility assessment team visited 27 physical fitness facilities, comprising approximately 32% of the total PFF square footage at Camp Casey.

For OCONUS installations with multiple sub-installations, Physical Fitness Facility requirements and excesses/deficits are computed separately for each sub-installation and aggregated at the Camp Casey enclave.  Using current standards, the facility assessment team was able to validate all three planned world class fitness center projects.

The team also recommended a thorough review of the GIB requirements throughout Camp Casey.  Because the RPLANS system does not account for classroom requirements that are not reported in the ATRRS system, many installation requirements are not being accounted for, such as those for Division Schools.

General Instruction Buildings (FCG F17120)

The facility assessment team visited the Air Assault School at Wheeler Army Airfield, and validated the project for a new Air Assault School classroom and barracks facility.

The team also recommended a thorough review of the GIB requirements throughout Schofield and Shafter.  Because the RPLANS system does not account for classroom requirements that are not reported in the ATRRS system, many installation requirements are not being accounted for, such as those for the Air Assault School and other Division Schools.

Facility Requirements Summary 

Facility Requirements, Assets and Excess or Deficit data for Camp Casey are summarized in Figure 3.  

Figure 3:  Existing and Required Facilities

Camp Casey, ROK 

	Facility Type
	FCG
	UM
	Total Assets

(Perm + Semi-Perm)1
	C1 Requirement

(95% of Requirement)2
	Surplus or (Deficit)

	Vehicle Maintenance Facilities3
	F21410
	SF
	371,199
	557,238
	(186,039)

	
Camp Casey
	
	
	231,554
	373,071
	(141,517)

	
Camp Hovey
	
	
	115,771
	160,318
	(44,547)

	
Camp Castle
	
	
	11,054
	23,849
	(12,795)

	
Camp Nimble
	
	
	12,820
	0
	12,820

	
	
	
	
	
	

	General Instruction Buildings3
	F17120
	SF
	18,281
	4,750
	13,531

	
Camp Casey
	
	
	15,881
	4,750
	11,131

	
Camp Castle
	
	
	2,400
	0
	2,400

	
	
	
	
	
	

	Fitness Facilities4
	F74028
	SF
	82,415
	122,709
	(40,294)

	
Camp Casey
	
	
	44,464
	56,242
	(11,778)

	
Camp Hovey
	
	
	32,724
	33,745
	(1,021)

	
Camp Castle
	
	
	1,144
	16,361
	(15,217)

	
H220
	
	
	1,443
	0
	1,443

	
Camp Nimble
	
	
	2,640
	16,361
	(13,721)

	

	1 Total Assets.  Validated during site visit; may differ from RPLANS data
2 C1 Requirement.  Validated requirement; may differ from RPLANS data
3 Vehicle Maintenance Facilities and General Instruction Buildings.  Requirements for these facility types are calculated for each unit and aggregated at the Camp Casey enclave.
4 Fitness Facilities.  For OCONUS installations with multiple sub-installations, Fitness Facility requirements and excesses/deficits are computed separately for each sub-installation and aggregated at the Camp Casey enclave


ISR C-Ratings

The goal of the Army Facility Strategy is to raise the ISR C-ratings of the selected FCGs to C1 over ten years.  A C-Rating considers both quantity and quality.  An FCG is considered C1 when the following conditions are met:

Quantity

C1 (Quantity) is achieved when the total quantity of permanent and semi-permanent inventory is equal to 95% of the facility requirement, as reported in the RPLANS system; and

Quality

C1 (Quality) is achieved when the overall quality rating points equal 90% of the total possible quality rating points.  Quality rating points are computed by assigning three (3) points for each square foot of Green facilities, two (2) points for each square foot of Amber facilities, and one (1) point for each square foot of Red facilities.  These are summed to determine the overall quality rating points.  The total possible quality rating points are computed by multiplying the entire inventory by three.

Quality C-Ratings are assigned according to the following criteria:

	If the Quality Rating Percentage is





	The Quality Rating is

	Greater than or equal to 90%
	C1

	Greater than or equal to 75% and less than 90%
	C2

	Greater than or equal to 60% and less than 75%
	C3

	Less than 60%
	C4


The following example shows how the Quality C-Ratings are computed:

Example:

One FCG with 100,000 SF and the following ratings:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
30,000 SF
x
3 points =
90,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
40,000 SF
x
1 point = 
40,000
quality points


100,000 SF


190,000
total quality points

Quality C-Rating = 190,000 / 300,000 = 63%; C-Rating = C3

A rating of C1 can be achieved by renovating all of the Red facilities to Green:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
70,000 SF
x
3 points =
210,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
0 SF
x
1 point = 
0
quality points


100,000 SF


270,000
total quality points

Quality C-Rating = 270,000 / 300,000 = 90%; C-Rating = C1

In this example, only 40,000 SF (out of the total 100,000SF) needs to be scoped into projects under the AFS program to achieve an overall C1 rating.

Camp Casey C1 Quantity and Quality Requirements

During the facility survey at Camp Casey, the survey team reviewed, with the installation planning staff, the inventory and requirements for each AFS FCG.  Figure 4 shows overall requirements for achieving C1 for both Quality and Quantity for the AFS facilities at Camp Casey. 

Figure 4:  C1 Quantity and Quality Requirements

Camp Casey, ROK

	FCG
	C1 Requirement

(95% of Validated Requirement)
	Current Assets (Permanent and Semi-permanent) 1
	Excess or

(Deficit)
	Green
	Amber
	Red
	Total
	Quality Rating Pct
	C-Rating

	Vehicle Maintenance Facilities

	F21410
	SF
	557,238
	371,199
	(186,039)
	148,332
	141,347
	81,520
	371,199
	73%
	C3

	Build out Deficit
	
	186,039
	
	
	
	
	

	Renovate/Replace 90% of Red Facilities
	
	73,368
	
	(73,368)
	
	
	

	TOTALS
	
	407,739
	141,347
	8,152
	557,238
	91%
	C1

	

	Physical Fitness Facilities

	F74028
	SF
	122,709
	117,936
	(4,773)
	42,311
	59,384
	16,241
	117,936
	74%
	C3

	Build out Deficit
	
	4,773
	
	
	
	
	

	Renovate/Replace 100% of Red Facilities
	
	16,241
	
	(16,241)
	
	
	

	Renovate/Replace 40% of Amber Facilities
	
	23,754
	(23,754)
	
	
	
	

	TOTALS
	
	87,079
	35,630
	0
	122,709
	90%
	C1

	

	General Instruction Buildings

	F17120
	SF
	4,750
	18,281
	13,531
	2,026
	4,480
	11,775
	18,281
	49%
	C4

	Eliminate excess from Red and Amber Facilities
	
	
	(1,756)
	(11,775)
	
	
	

	Renovate/Replace 100% of Remaining Amber Facilities
	
	2,724
	(2,724)
	
	
	
	

	TOTALS
	
	4,750
	0
	0
	4,750
	100%
	C1

	
	
	
	
	
	
	
	

	1 Current Assets .  Include facilities currently under construction.


Installation Capital Investment Strategies

Each facility type has an Installation level Capital Investment Strategy developed for it.  The Installation Capital Investment Strategy consists of the following components:

1) Investment Strategy Graph.  The CIS graph illustrates the long-term restoration and modernization strategy, showing overall improvement in condition (ISR color rating) for each surveyed FCG based on improvements to the inventory as projects come on line.  Two alternatives are provided within this report.  The first is based on current funding levels for the AFS program, and the second represents the funding levels required to meet the ten year goal of bringing Camp Casey’s AFS facility types to C1.  The Investment Strategy Graph is based on ISR 2000 ratings and requirements data.

2) Installation Upgrade Program.  The Facility Upgrade Program is a graphical representation showing the net effect of construction and renovation programs for future years for each surveyed FCG.  The Investment Strategy Graph is based on ISR 2000 ratings and requirements data.

3) Action Plan.  The Action Plan identifies installation projects required to meet the installation restoration and modernization goals, based on data collected during the Army Facility Strategy site visit for each surveyed FCG.  The Action Plan takes into consideration project scope, and installation and MACOM priorities.  The Investment Strategy Graph is based on ISR 2000 ratings and requirements data.

Vehicle Maintenance Shops

Vehicle Maintenance Shops, Current POM

Figure 5:  Vehicle Maintenance Shops, Current POM

Camp Casey, ROK

 REF _Ref525017694 \h 

Figure 5
 shows the current and projected status of VMS facilities at Camp Casey, based upon current POM funding levels.

The total project requirement to bring VMS facilities to C1 (both Quality and Quantity) is shown at Figure 6.

The Facility Condition and Utilization graph shows that Camp Casey has both Quantity and Quality ratings of C3.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Camp Casey currently has one VMS modernization project in the POM, in FY02.

Vehicle Maintenance Shops, Total Requirement

Figure 6:  Vehicle Maintenance Shops, Total Requirement

Camp Casey, ROK
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Figure 6
 shows the total project requirement to bring VMS facilities to C1 (both Quality and Quantity).

The Facility Condition and Utilization graph shows that a Quality rating of C1 can be reached by FY10 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show construction of approximately 211,000 SF from FY02 through FY08, and demolition totaling 46,000 SF in FY03 and FY08.

Physical Fitness Facilities

Physical Fitness Facilities, Current POM

Figure 7:  Physical Fitness Facilities, Current POM

Camp Casey, ROK
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Figure 7
 shows the current and projected status of physical fitness facilities at Camp Casey, based upon current POM funding levels and current planning criteria.  

The total project requirement to bring physical fitness facilities to C1 (both Quality and Quantity) is shown at  Figure 8.

The Facility Condition and Utilization graph shows that based upon current funding levels, Camp Casey will maintain a C3 status for Quality and a C4 status for Quantity through FY15.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Camp Casey currently has no physical fitness center modernization projects in the POM.

Physical Fitness Facilities, Total Requirement

Figure 8:  Physical Fitness Facilities, Total Requirement

Camp Casey, ROK

 Figure 8 shows the total project requirement to bring physical fitness facilities to C1 (both Quality and Quantity).

The Facility Condition and Utilization graph shows that a Quality rating of C1 can be reached by FY10 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show two construction projects totaling 60,000 SF in FY06 and FY07, renovation projects totaling approximately 38,000 SF in FY08 and FY09, and demolition of  approximately 16,000 SF in FY08.

General Instruction Buildings

General instruction Buildings, Current POM

Figure 9:  General Instruction Buildings, Current POM

Camp Casey, ROK
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Figure 9
 shows the current and projected status of general instruction buildings at Camp Casey, based upon current POM funding levels.

The total project requirement to bring GIB facilities to C1 (both Quality and Quantity) is shown at Figure 10.

The Facility Condition and Utilization graph shows that based upon current funding levels, Camp Casey has excess GIB facilities, resulting in a Quantity rating of C1, and a Quality C-Rating of C3.  The installation also has a significant inventory of temporary GIB facilities, which are not included in ISR or AFS analyses.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Camp Casey currently has no GIB modernization projects in the POM.

General Instruction Buildings, Total Requirement

Figure 10:  General Instruction Buildings, Total Requirement

Camp Casey, ROK

 Figure 10 shows the total project requirement to bring GIB facilities to C1 (both Quality and Quantity).

The Facility Condition and Utilization graph shows that a Quality rating of C1 can be reached by FY11 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show demolition of approximately 17,000 SF in FY08 and FY09, and renovation or replacement projects also in FY08 and FY09.

Appendix A:  Surveyed Facilities

The facility assessment team surveyed facilities within each of the FCGs to determine an installation level facility condition rating.  The assessment team used the condition assessment guidelines provided in the Site Visit Execution Guides to survey the facilities.

Figure 11 lists the surveyed facilities and the resultant color ratings.  Shaded facilities indicate where the team gave ratings that differed from the ISR 2000 ratings.  The facility assessment team ratings were reviewed and concurred with by the installation planning staff, and provide additional help and emphasis on the importance of accurately rating facilities in the annual ISR update.

Figure 11:  Surveyed Facilities

Camp Casey, ROK

	Installation
	FCG
	Facility Number
	Area
	Const. Type
	ISR 2000 Rating
	Validated Rating
	ISR 2001 Rating1

	Camp Casey
	F21410
	Vehicle Maintenance Facilities
	00480
	6,628
	SF
	S
	Red
	Red
	Green

	
	
	
	00488
	3,960
	SF
	S
	Red
	Red
	Red

	
	
	
	00627
	32,422
	SF
	S
	Green
	Amber
	Amber

	
	
	
	00628
	5,226
	SF
	S
	Amber
	Amber
	Green

	
	
	
	00775
	11,301
	SF
	S
	Green
	Amber
	Green

	
	
	
	00793
	32,422
	SF
	S
	Green
	Amber
	Green

	
	
	
	00794
	12,488
	SF
	S
	Amber
	Red
	Green

	
	
	
	00891
	2,732
	SF
	S
	Amber
	Amber
	Amber

	
	
	
	01904
	11,250
	SF
	S
	Red
	Red
	Red

	
	
	
	02161
	2,395
	SF
	T
	N/A
	Red
	Red

	
	F17120
	General Instruction Buildings
	00184
	2,026
	SF
	S
	Amber
	Green
	Green

	
	
	
	02225
	4,815
	SF
	T
	N/A
	Red
	Red

	
	F74028
	Physical Fitness Facilities
	03015
	25,644
	SF
	S
	Amber
	Amber
	Amber

	Camp Hovey
	F21410
	Vehicle Maintenance Facilities
	03468
	7,153
	SF
	S
	Amber
	Amber
	Amber

	
	
	
	03482
	5,245
	SF
	S
	Red
	Red
	Red

	
	
	
	04108
	25,696
	SF
	S
	Amber
	Amber
	Amber

	
	
	
	04367
	5,226
	SF
	S
	Amber
	Amber
	Amber

	
	F74028
	Physical Fitness Facilities
	03415
	20,962
	SF
	S
	Amber
	Amber
	Amber

	1 ISR 2001 Ratings.  Presented or information purposes only.  The AFS will use ISR 2000 Ratings..


Appendix B:  Facility Assessment Exceptions

Figure 12 lists those facilities with validated color ratings that differ from those reported in the ISR database. 

Figure 12:  Facility Assessment Exceptions

Camp Casey, ROK

	FCG
	FACNO
	ISR 2000 Rating
	Validated Rating
	Remarks

	F21410
	00627
302 FSB
	GREEN
	AMBER
	Bay doors inadequate; inadequate OH crane; lack of dedicated space for welding.

	
	00775
702 MSB
	GREEN
	AMBER
	Electrical power inadequate; lockers, showers, latrines inadequate; can be renovated.

	
	00793
702 MSB
	GREEN
	AMBER
	Electrical power inadequate; lockers, showers, latrines inadequate; can be renovated.

	
	00794
702 MSB
	AMBER
	RED
	Electrical power inadequate; lockers, showers, latrines inadequate; inadequate OH crane.

	F17120
	00184
	AMBER
	GREEN
	Open bay, easily subdivided; raised floor for electrical and communications conduit, adaptable for distance learning.


Appendix C:  Installation Restoration and Modernization Projects

Figure 13 shows the AFS projects developed by Camp Casey planning personnel and reviewed during the site visit.  The validated installation projects form the basis of the Capital Investment Strategy for Camp Casey.

Figure 13:  Installation Restoration and Modernization Projects

Camp Casey, ROK

	Inst.  Priority
	Project Number (FORMNO)
	Project Description
	Scope
	UM
	Prog Amount ($000)

	
	
	
	New
	Renovate / Replace.
	Total
	
	

	VEHICLE MAINTENANCE FACILITIES (F21410)

	11
	Cv004
	VMS – 473/61 OD
	64,743
	
	64,743
	SF
	15,800

	12
	Cv005
	VMS – 702 CS
	71,238
	
	71,238
	SF
	11,700

	421
	Cv096
	VMS – 44 EN
	24,984
	0
	24,984
	SF
	3,800

	422
	Cv097
	VMS – 82 EN
	24,468
	0
	24,468
	SF
	4,800

	423
	Cv098
	VMS – 50 EN
	11,982
	0
	11,982
	SF
	8,300

	425
	Cv099
	
	2,838
	15,732
	18,570
	SF
	3,900

	426
	Cv100
	VMS – 1/15 ADA
	19,872
	10,588
	30,457
	SF
	8,000

	431
	Cv105
	
	7,222
	25,170
	32,392
	SF
	8,100

	433
	Cv107
	
	9,843
	11,250
	21,093
	SF
	5,400

	443
	Cv113
	
	0
	2,772
	2,772
	SF
	800

	444
	Cv114
	
	0
	12,488
	12,488
	SF
	3,300

	PHYSICAL FITNESS FACILITIES (F74028)

	58
	CF002
	
	24,000
	0
	24,000
	SF
	7,000

	61
	CF004
	
	36,000
	0
	36,000
	SF
	6,800

	62
	CF005
	
	0
	2,332
	2,332
	SF
	500


Appendix D:  Modernization Project Recommendations

Figure 14 shows the AFS Survey Team recommendations to the installation modernization projects shown in Figure 13.  These recommendations are based on the facility surveys and a review of the installation AFS projects with the installation planning staff.

Figure 14:  Modernization Project Recommendations

Camp Casey, ROK

	FCG
	Project
	Description
	Recommendation

	F21410
	Cv004
	VMS – 473/61 OD
	Validated

	
	Cv005
	VMS – 702 CS
	Validated

	
	Cv096
	VMS – 44 EN
	Validated

	
	Cv097
	VMS – 82 EN
	Validated

	
	Cv098
	VMS – 50 EN
	Validated

	
	Cv099
	
	Not validated; more information required

	
	Cv100
	VMS – 1/15 ADA
	Validated

	
	Cv105
	
	Not validated; more information required

	
	Cv107
	
	Not validated; more information required

	
	Cv113
	
	Not validated; more information required

	
	Cv114
	
	Not validated; more information required

	F74028
	CF002
	
	Validated

	
	CF004
	
	Validated

	
	CF005
	
	Validated


Appendix E:  Real Property Inventory

The real property inventory for the AFS facility types is provided in the table at Figure 15.  

Figure 15:  Real Property Inventory for AFS Facility Types

Camp Casey, ROK

	Installation
	FCG
	Facility Number
	Const.
Type
	Area
	ISR 2000 Rating
	Included in Survey?

	Camp Casey
	F74028
	Physical Fitness Facs
	00055
	S
	2,640
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00093
	S
	3,831
	SF
	Amber
	N

	Camp Casey
	F74028
	Physical Fitness Facs
	00146
	S
	2,640
	SF
	Red
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	00184
	S
	2,026
	SF
	Amber
	Y

	Camp Casey
	F17120
	General Inst. Bldgs.
	00443
	T
	960
	SF
	#N/A
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	00448
	T
	240
	SF
	#N/A
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00480
	S
	6,628
	SF
	Red
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00488
	S
	3,960
	SF
	Red
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00497
	S
	3,997
	SF
	Amber
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	00536
	S
	9,375
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00567
	S
	4,281
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00627
	S
	32,422
	SF
	Green
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00628
	S
	5,226
	SF
	Amber
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00644
	S
	2,732
	SF
	Red
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00647
	T
	9,843
	SF
	#N/A
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	00727
	T
	1,302
	SF
	#N/A
	N

	Camp Casey
	F74028
	Physical Fitness Facs
	00732
	S
	2,640
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00773
	S
	2,700
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00775
	S
	11,301
	SF
	Green
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00777
	S
	3,200
	SF
	Green
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00778
	S
	4,588
	SF
	Green
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00793
	S
	32,422
	SF
	Green
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00794
	S
	12,488
	SF
	Amber
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00881
	S
	3,832
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	00891
	S
	2,732
	SF
	Amber
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01024
	S
	11,250
	SF
	Amber
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	01049
	T
	448
	SF
	#N/A
	N

	Camp Casey
	F85210
	Org Vehicle Parking
	01058
	T
	40,400
	SY
	#N/A
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01059
	S
	3,924
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01060
	S
	3,924
	SF
	Amber
	N

	Camp Casey
	F74028
	Physical Fitness Facs
	01167
	S
	2,002
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01171
	S
	6,402
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01527
	S
	1,318
	SF
	Red
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01749
	S
	2,704
	SF
	Red
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01753
	S
	6,628
	SF
	Red
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01759
	T
	4,620
	SF
	#N/A
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01768
	T
	100
	SF
	#N/A
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01772
	T
	100
	SF
	#N/A
	N

	Camp Casey
	F74028
	Physical Fitness Facs
	01820
	T
	11,756
	SF
	#N/A
	N

	Camp Casey
	F74028
	Physical Fitness Facs
	01823
	S
	1,400
	SF
	Red
	N

	Camp Casey
	F74028
	Physical Fitness Facs
	01886
	S
	3,344
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01904
	S
	11,250
	SF
	Red
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01910
	S
	3,924
	SF
	Green
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01912
	T
	2,838
	SF
	#N/A
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	01913
	T
	2,602
	SF
	#N/A
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	01985
	T
	960
	SF
	#N/A
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	02002
	S
	3,480
	SF
	Green
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	02004
	T
	960
	SF
	#N/A
	N

	Camp Casey
	F74028
	Physical Fitness Facs
	02033
	S
	2,640
	SF
	Amber
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	02120
	T
	3,928
	SF
	#N/A
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	02124
	T
	960
	SF
	#N/A
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	02161
	T
	2,395
	SF
	#N/A
	Y

	Camp Casey
	F17120
	General Inst. Bldgs.
	02225
	T
	4,815
	SF
	#N/A
	Y

	Camp Casey
	F21410
	Vehicle Maint. Facs
	02279
	T
	960
	SF
	#N/A
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	02285
	S
	3,831
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	02330
	S
	2,350
	SF
	Red
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	02349
	T
	2,192
	SF
	#N/A
	N

	Camp Casey
	F17120
	General Inst. Bldgs.
	02371
	S
	1,000
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	02399
	S
	6,892
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	02528
	S
	3,831
	SF
	Amber
	N

	Camp Casey
	F21410
	Vehicle Maint. Facs
	02604
	S
	3,831
	SF
	Amber
	N

	Camp Casey
	F74028
	Physical Fitness Facs
	03015
	S
	25,644
	SF
	Amber
	Y

	Camp Casey
	F85210
	Org Vehicle Parking
	HDSTD
	S
	112,724
	SY
	Amber
	N

	Camp Casey
	F85210
	Org Vehicle Parking
	PRKNG
	S
	35,7171
	SY
	Amber
	N

	Camp Casey
	F85210
	Org Vehicle Parking
	PRKOT
	S
	77,633
	SY
	Amber
	N

	Camp Castle
	F17120
	General Inst. Bldgs.
	02933
	S
	2,400
	SF
	Red
	N

	Camp Castle
	F74028
	Physical Fitness Facs
	02957
	T
	4,733
	SF
	#N/A
	N

	Camp Castle
	F74028
	Physical Fitness Facs
	02977
	S
	1,144
	SF
	Amber
	N

	Camp Castle
	F21410
	Vehicle Maint. Facs
	05111
	S
	3,732
	SF
	Red
	N

	Camp Castle
	F21410
	Vehicle Maint. Facs
	05115
	S
	3,661
	SF
	Red
	N

	Camp Castle
	F21410
	Vehicle Maint. Facs
	05119
	S
	3,661
	SF
	Red
	N

	Camp Castle
	F21410
	Vehicle Maint. Facs
	05156
	T
	1,120
	SF
	#N/A
	N

	Camp Castle
	F85210
	Org Vehicle Parking
	PRKNG
	S
	14,348
	SY
	Red
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	03406
	T
	360
	SF
	#N/A
	N

	Camp Hovey
	F74028
	Physical Fitness Facs
	03415
	S
	20,962
	SF
	Amber
	Y

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	03461
	S
	32,422
	SF
	Green
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	03468
	S
	7,153
	SF
	Amber
	Y

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	03478
	S
	25,696
	SF
	Amber
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	03482
	S
	5,245
	SF
	Red
	Y

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	03505
	S
	3,832
	SF
	Amber
	N

	Camp Hovey
	F74028
	Physical Fitness Facs
	03592
	S
	2,640
	SF
	Red
	N

	Camp Hovey
	F74028
	Physical Fitness Facs
	03809
	S
	2,332
	SF
	Red
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	03880
	T
	960
	SF
	#N/A
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	03883
	T
	960
	SF
	#N/A
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	04108
	S
	25,696
	SF
	Amber
	Y

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	04125
	S
	3,997
	SF
	Amber
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	04139
	T
	540
	SF
	#N/A
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	04200
	S
	1,296
	SF
	Amber
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	04303
	S
	3,732
	SF
	Red
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	04304
	S
	2,772
	SF
	Amber
	N

	Camp Hovey
	F21410
	Vehicle Maint. Facs
	04367
	S
	5,226
	SF
	Amber
	Y

	Camp Hovey
	F85210
	Org Vehicle Parking
	HDSTD
	S
	29,430
	SY
	Amber
	N

	Camp Hovey
	F85210
	Org Vehicle Parking
	PRKNG
	S
	45,367
	SY
	Amber
	N

	Camp Hovey
	F85210
	Org Vehicle Parking
	PRKOT
	S
	36,230
	SY
	Amber
	N

	Camp Nimble
	F21410
	Vehicle Maint. Facs
	03218
	S
	2,854
	SF
	Amber
	N

	Camp Nimble
	F21410
	Vehicle Maint. Facs
	03237
	S
	6,135
	SF
	Amber
	N

	Camp Nimble
	F74028
	Physical Fitness Facs
	03254
	S
	2,640
	SF
	Amber
	N

	Camp Nimble
	F21410
	Vehicle Maint. Facs
	03260
	S
	3,831
	SF
	Green
	N

	Camp Nimble
	F85210
	Org Vehicle Parking
	PRKNG
	S
	11,818
	SY
	Amber
	N

	H-220
	F21410
	Vehicle Maint. Facs
	02655
	T
	6,996
	SF
	#N/A
	N

	H-220
	F21410
	Vehicle Maint. Facs
	02664
	T
	960
	SF
	#N/A
	N

	H-220
	F21410
	Vehicle Maint. Facs
	02665
	T
	4,410
	SF
	#N/A
	N

	H-220
	F74028
	Physical Fitness Facs
	02794
	S
	1,443
	SF
	Amber
	N

	H-220
	F85210
	Org Vehicle Parking
	PRKNG
	S
	2,604
	SY
	Amber
	N


Appendix F:  Site Visit Outbrief

Attached is the Outbrief provided for Camp Casey on 24 May 2001 on the results of the AFS Site Visit.

Appendix G:  AFS and Installation Points of Contact 

The Army Facility Strategy Survey at Camp Casey was conducted 14-17 May 2001.  The ACSIM is grateful to, among many, the following personnel for their support during this assessment:

Figure 16:  AFS and Installation Points of Contact

Camp Casey, ROK

	Name
	Organization
	Telephone
	E-Mail

	Wendy Schmidt
	DAIM-MD
	703-692-9231
	Wendy.Schmidt@hqda.army.mil

	LTG Daniel R Zanini
	CG, EUSA
	
	

	MG Barry D Bates
	CG 19th TSC
	
	

	MG Russel L Honore’
	CG 2nd ID
	
	

	Bart Mirabal
	HQ EUSA
	
	mirabalb@usfk.korea.army.mil

	MAJ Ross Nguyen
	HQ EUSA
	
	nguyenr@usfk.korea.army.mil

	LTC Hunter
	Cdr, Camp Casey
	
	

	LTC Russell
	Camp Casey DPW
	
	

	Neil McAuliffe
	Camp Casey DPW
	730-3328
	mcauliffen@usfk.korea.army.mil

	Yi, Kang Hun
	Camp Casey DPW
	730-3676
	yikah@usfk.korea.army.mil

	Kim, Pong In
	Camp Casey DPW
	730-3722
	kimpi@usfk.korea.army.mil

	Han, Sang Ho
	Camp Casey DPW
	730-2664
	hansh@usfk.korea.army.mil

	Ed Kirmse
	Avila Government Svcs, Inc.
	703-836-3855, ext.  126
	Ed.Kirmse@Avilainc.net

	David Phillips
	Avila Government Svcs, Inc.
	703-836-3855, ext.  119
	David.Phillips@Avilainc.net


Appendix H:  References 

AR 415-28, Real Property Category Codes

Facility Planning System (FPS)

Real Property Planning and Analysis System (RPLANS)

Installation Status Report (ISR)

Army Criteria Tracking System (ACTS)

Implementation Standards for Fitness Center Standards, US Army Community and Family Support Center (CFSC)

Field Execution Guide [maybe our website, though right now you need a password and id to access site]

Requests for copies (hard copy only) of the Facility Assessment Sheets should be addressed to:


Assistant Chief of Staff for Installation Management


ATTN:  DAIM-MD/Ms. Schmidt (Take off double spacing)


600 Army Pentagon


Washington, DC  20310

Electronic requests can be sent to wendy.schmidt@hqda.army.mil 
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