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Executive Summary

Overview

For an extended period of time, the Army has not been able to fund Sustainment, Renovation and Modernization (SRM) to a sustainable level.  The consequence has been a dramatic decline in facility conditions.  The results of the Installation Status Report (ISR) confirm the low quality of Army facilities with a predominant rating of C3 seen at Major Command (MACOM) and Army levels.

To address this problem in a resource-constrained environment, the Assistant Chief of Staff for Installation Management (ACSIM) has developed, and the Vice Chief of Staff of the Army (VCSA) has approved, the Army Facility Strategy (AFS).  The AFS integrates the principal real property resourcing functions (sustaining, restoring and modernizing facilities) into a single cohesive program.  The strategy recognizes the important linkages between sustaining facilities to a level that prevents further deterioration, improving the quality of existing facilities that have fallen below current standards, and increasing the quantity of facilities to meet validated deficits.  For sustainment, the AFS establishes a goal of fully funding the minimum annual sustainment requirement (starting in Fiscal Year (FY) 2005).  For restoration and modernization, the strategy identifies a set of key facility types as the focus for improving quality and quantity under a centrally managed program (starting in FY 2003).  This is the same approach that the Army is successfully applying to improve the permanent party barracks.  Planning for sustainment , restoration and modernization currently reflects unfunded amounts that require resources.

For execution, ACSIM has chosen 10-year program increments to improve complete sets of facilities to C1.  The first 10-year program (requirement of approximately $10B) addresses each of the Major Commands (MACOM), and spans a wide range of facility types.  The first and follow-on increments are shown below:

	First Increment
National Guard Readiness Centers (over 30 years)
Reserve Centers (over 30 years)
Fitness Centers
Trainee Complexes (over 20 years)
Classrooms
Vehicle Maintenance and Hardstands


	Follow-on Increments
National Guard Readiness Centers (remaining)
Reserve Centers (remaining)
Aircraft Maintenance Hangars
Administrative
Headquarters Buildings
Installation Maintenance
RDT&E Laboratories 
Basic Trainee and AIT Barracks (remaining)


Thirty-Year Restoration and Modernization Focus Facilities

The strategy’s goal is to bring selected facility category groups (FCG) to C1 status over 30 years in ten year increments, raising the Army’s overall infrastructure rating from C3 to C2.

The restoration and modernization piece of the AFS requires identifying, scoping, and costing specific projects (either new construction through military construction, or renovation and rehabilitation through operations and maintenance funds).  The restoration and modernization projects will be identified by each installation to bring the quality and quantity of these selected FCGs to C1 condition for each installation.  These restoration and modernization projects will be incorporated into an Army-wide Capital Investment Strategy (CIS) for each facility type.  The intent of each CIS is to lay out the necessary actions (e.g. military construction, renovation) and associated costs to bring the selected facility types to a C1 level in ten years at each installation; and identify years in which military construction and renovation projects could be planned (projects subject to Congressional approval).

The Army has developed a group of installation tools to help plan, program and manage facilities.  These tools include the ISR, Real Property Planning and Analysis System (RPLANS), the Army Stationing and Installation Plan (ASIP), and the Real Property Inventory among others.  The CISs developed from the AFS will help the Army to centrally manage the AFS restoration and modernization initiative and integrate renovation and new construction funding in order to address funding shortfalls.

A key element of the AFS is the occupant-accomplished assessment of current conditions in Part I (infrastructure) of the ISR.  The ISR evaluates both quality and quantity of facilities and infrastructure systems, and develops cost estimates to sustain current assets, improve current conditions, and build for facility deficits.

It is the intent of these site visits to review the facilities requirements, the scope of the AFS program, and projects identified by each of the installations visited.

The AFS focuses in the first ten-year increment on the following six FCGs, based upon an analysis of ISR facility condition ratings:

1. Vehicle Maintenance Facilities and Supporting Hardstands (FCGs F21407, F21409, and F21410)

2. General Instructional Buildings (F17120)

3. Fitness Facilities (F74028)

4. Basic Trainee and AIT Barracks (F72181/F7218P and F72121/F7213P) (1/2)

5. U.S.  Army Reserve Centers (F17140 and F17142) (1/3)

6. Army National Guard Readiness Center (F17180) (1/3)

Installation Facility Assessments

The AFS implementation calls for installation facility assessment visits to several installations, with the intent of reviewing installation projects for the selected AFS FCGs, and verifying that these projects fully address the scope of the AFS restoration and modernization effort for the installation.  This is accomplished by reviewing with the installation planning staff facilities data in the Integrated Facilities System (IFS), RPLANS, and ISR, and by surveying a sampling of facilities using ISR standards.  

The AFS facility assessment team visited Fort Bragg, NC 5-9 February 2001.  Appendix G provides the out-brief given at the conclusion of the site visit, and Appendix H lists the AFS and installation points of contact.  The team consisted of personnel from the ACSIM, US Army Forces Command (FORSCOM), and contractors.  In addition to the AFS facility assessments, a team from the Community and Family Support Center (CFSC) visited the installation to review and assess proposed new Physical Fitness Facility (PFF) space criteria and ISR standards for implementation in FY2002.  Because the new PFF standards will not be implemented until FY2002, the AFS will use ISR2000 data.

Site Visit Results

Requirements Summary

Figure 1 summarizes the requirements for each facility type to reach C1 for both Quantity and Quality.

Figure 1:  C1 Requirements Summary, Current POM

Fort Bragg, NC

	Facility Type
	
	Total
(000)
	Total SF of Projects
(000)
	Additional SF Required
(000)

	Vehicle Maintenance Facility
(FCG F21410)
	Construction or (demolition) required for C1
(Quantity)
	594
	675
	0

	
	Renovation/Replacement required for C1
(Quality)
	329
	336
	0

	Physical Fitness Facilities
(FCG F74028)
	Construction or (demolition) required for C1
(Quantity)
	113
	134
	0

	
	Renovation/Replacement required for C1
(Quality)
	97
	84
	13

	General Instruction Buildings
(FCG F17120)
	Construction or (demolition) required for C1
(Quantity)
	(74)
	0
	(74)

	
	Renovation/Replacement required for C1
(Quality)
	26
	26
	0

	USAR Readiness Centers 
(FCG F17140)
	Construction or (demolition) required for C1
(Quantity)
	21
	0
	21

	
	Renovation/Replacement required for C1
(Quality)
	0
	0
	0

	USAR Vehicle Maint. Facs.
(FCG F21409)
	Construction or (demolition) required for C1
(Quantity)
	0
	0
	0

	
	Renovation/Replacement required for C1
(Quality)
	0
	0
	0


Validated Restoration and Modernization Projects

Figure 2 shows those projects validated for inclusion in the Army Facility Strategy.  The entire project list submitted by the installation is provided at Appendix D.

Figure 2:  Validated Modernization Projects

Fort Bragg, NC

	Project Number (FORMNO)
	Project Description
	Total
Scope
	UM
	Prog
Amount
($000)

	VEHICLE MAINTENANCE FACILITIES
	
	
	

	20807
	VMS/530th SS BN
	27,708
	SF
	$12,600

	20815
	VMS/82d SEP BNS (Phase 1)
	42,418
	SF
	$10,800

	16992
	VMS/525 MI BDE
	26,154
	SF
	$9,300

	20815
	VMS/82d SEP BNS (Phase 2)
	87,172
	SF
	$22,200

	20805
	VMS/264th BN
	33,010
	SF
	$8,400

	20812
	VMS/82d 1ST BDE
	36,381
	SF
	$9,300

	53461
	VMS/327th SIG BN
	33,610
	SF
	$8,600

	12289
	VMS/16th MP BDE
	46,002
	SF
	$11,700

	44761
	VMS/82d 2ND BDE
	36,381
	SF
	$9,300

	57388
	VMS/1/377th FAR
	20,640
	SF
	$5,200

	44684
	VMS/DRAGON BDE
	20,253
	SF
	$5,200

	20804
	VMS/7th TRANS CO
	25,584
	SF
	$6,800

	44762
	VMS/ VMS/82d 3RD BDE
	36,381
	SF
	$9,300

	2885
	VMS/44th MED BDE (Phase 1)
	47,946
	SF
	$12,200

	53459
	VMS/51ST SIGNAL BN
	27,016
	SF
	$6,900

	57389
	VMS/1/321ST FAR
	18,576
	SF
	$4,700

	57390
	VMS/44TH MED BDE, (Phase 2)
	43,572
	SF
	$11,100

	57391
	VMS/2/321ST FAR
	20,640
	SF
	$5,200

	53458
	VMS/HHC, 35th SIG BDE
	27,042
	SF
	$6,900

	57392
	VMS/HHC, 18TH CORPS & 18TH FA BDE
	18,069
	SF
	$4,600

	RPM
	Renovate D-1412, D-1511
	9,574
	SF
	$670

	RPM
	Renovate H-3057, 3761, 3558, 3353
	29,722
	SF
	$1,093

	RPM
	Renovate H-2260, 2059
	27,464
	SF
	$1,009

	RPM
	Renovate F-3113, 2509, 2413, 2317, 3108
	37,384
	SF
	$1,374

	RPM
	Renovate F-3121, 3127, 2424, 2421
	25,704
	SF
	$945

	RPM
	Renovate M-8139, 7739, 7643, 8043, 8143, 7734, 8734
	51,159
	SF
	$3,581

	RPM
	Renovate G-4858, 5058, 5159, 5160, 5060, 5057, 4756, 4657, 4360
	30,039
	SF
	$1,216

	RPM
	Renovate G-4862, 4361, 4761, 5065, 5063, 5061, 5062, 5161, 5164
	29,526
	SF
	$1,085

	RPM
	Renovate C-8508, 8510, 8608, 8607
	25,518
	SF
	$1,786

	RPM
	Renovate C-8727, 8526, 8625, 9123, 9224, 8324, 9027, 8928, 9229, 9130, 9131
	70,048
	SF
	$2,574

	GENERAL INSTRUCTION BUILDINGS
	
	
	

	TBD
	Renovate 2-1728
	26,034
	SF
	$3,000

	PHYSICAL FITNESS FACLITIES
	
	
	

	33802
	Fitness Ctr/South Post
	44,800
	SF
	$9,050

	53552
	Fitness Ctr/82d ABN DIV
	44,800
	SF
	$9,050

	19175
	Fitness Ctr/East Post
	44,800
	SF
	$9,050

	TBD
	Renovate Lee (3-1602)
	36,582
	SF
	$3,000

	TBD
	Renovate Funk (C-2015)
	21,560
	SF
	$2,000

	TBD
	Renovate Towle Crt (C-5032)
	7,205
	SF
	$600

	TBD
	Renovate 3-1604
	2,026
	SF
	$135

	TBD
	Renovate H-5718
	15,987
	SF
	$1,483


Site Visit Recommendations

The facility assessment team developed the following recommendations for Fort Bragg based on the facility survey.

· Because of the number of vehicle maintenance shop (FCG F21410) projects at Fort Bragg, recommend scheduling Fort Bragg projects over the entire ten-year duration of the AFS.

· Recommend requirements analysis for General Instruction Buildings (FCG F17120) and a review of GIB assets.

The following recommendations should be considered for the entire AFS program:

· Recommend detailed review of pre-1980 vehicle maintenance facilities.  Fort Bragg visit highlighted functional inadequacy and poor quality of these facilities.  

· Review vehicle maintenance shop standard design to address issues identified by individual units, i.e., lack of individual vehicle wash facilities, deployment equipment storage requirements, etc.

Site Visit Analysis

Existing Facilities

The existing facilities are extracted from the Installation Status Report (ISR 2000) for each of the selected FCGs.  Appendix E contains the Real Property Inventory for each AFS FCG for Fort Bragg.  

Facility Sampling

Because of time constraints, the facility assessment team surveyed a sample of the AFS facilities at the installation, as selected by the installation planning staff.  Those facilities selected for the survey are indicated by the “Included in Sample?” column in the real property inventory provided in Appendix E.

Facility Requirements

Facility requirements were drawn from the Installation Real Property Planning and Analysis System (RPLANS) and the Facility Planning System (FPS), and verified by installation planning personnel.  Existing assets were extracted from the installation Integrated Facilities System (IFS) system.  The AFS program goal is to build to the C1 Requirement, i.e., 95% of the total installation requirement as reported in the RPLANS.  Temporary assets are excluded by the ISR when determining the amount of on-hand assets versus requirements. 

Facility requirements for Physical Fitness Facilities are shown for both the current planning criteria and for the proposed standards to be implemented in FY2002.  The proposed standards are based on criteria developed by the Community and Family Support Center (CFSC).  The results of the CFSC analysis are provided at Appendix F.

Facility Assessments

The facility assessment team used a Site Visit Execution Guide developed for the AFS.  The Site Visit Execution Guide provides site visit procedures and protocols, as well as facility assessment procedures for each AFS FCG.  The Site Visit Execution Guide and assessment procedures are available upon request.
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Vehicle Maintenance Shops (FCG F21410)

While at Fort Bragg, the facility assessment team visited thirty (30) vehicle maintenance shops, comprising approximately 23% of the total VMS square footage at Bragg.

The facility assessment team made minor recommendations to the installation regarding facility classifications.  The facility assessment team verified the requirements as reported in RPLANS to be accurate for Fort Bragg’s mission requirements.  Special Forces Vehicle Maintenance Shops are the newest facilities and in the best condition (i.e., already at C1) at Fort Bragg;  therefore the project for the Special Forces vehicle maintenance shop was not validated. 
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Physical Fitness Centers (FCG F74028)

While at Fort Bragg, the facility assessment team visited twelve (12) physical fitness facilities, comprising approximately 92% of the total PFF square footage at Fort Bragg.

The assessment team included personnel from the Community and Family Support Center (CFSC), who evaluated physical fitness facilities to assess the application of proposed new physical fitness center planning criteria and ISR assessment procedures.  The results of the CFSC evaluation are presented in Appendix F.  Because the new PFF standards will not be implemented until FY2002, the AFS will use ISR2000 data.
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General Instruction Buildings (FCG F17120)

During the review of the Real Property Inventory for GIB, the facility assessment team found that several buildings were incorrectly categorized as General Instruction Buildings (F17120) and should be more appropriately categorized as Range Support Facilities (category code 17123 and FCG F17122) because of their remote locations on range areas on Fort Bragg.  Also, the facility assessment team found that the requirements for this facility had been in edited in RPLANS to equal existing assets, but the Master Planning Office could not verify or provide valid justification for doing so.  The team made the following recommendations:  1) Fort Bragg should edit the RPI should be edited to more accurately reflect categorization;  and 2) Fort Bragg should conduct a requirements analysis for FCG F17120.

Because of these issues, and because the condition of the GIB facilities at Bragg is good, the facility assessment team visited only two facilities.  The team could only validate the renovation project is an appropriate project for AFS, and until a requirements analysis is completed, the allowance for this FCG will be used in lieu of the current RPLANS requirement for this FCG.  The two other construction projects identified in this FCG appear beyond the scope of the AFS program.  A detailed requirements analysis performed by the installation should determine whether these projects should be included in the AFS.

Trainee Barracks (FCG F72120)

The AFS will use FCGs F7213P (unit of measure = spaces), and F72121 (unit of measure = square feet) presented for information only.  Because AIT Barracks requirements were added to the AFS program after the site visit to Fort Bragg, no analysis was performed for these facilities FCG at Fort Bragg.
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US Army Reserve Facilities (FCGs F17140 and F21409)

While at Fort Bragg, the facility assessment team visited the Army Reserve Center (F17140) and the Army Reserve Vehicle Maintenance Facility (F21409).  The quality ratings for both FCGs at Fort Bragg is C1, as is the quantity rating for the Reserve Vehicle Maintenance Facilities.  Fort Bragg has a deficit of approximately 21,000 square feet for Army Reserve Centers, resulting in a quantity rating of C3. The installation has no Reserve Center projects planned.

Facility Requirements Summary 

Facility Requirements, Assets and Excess or Deficit data for Fort Bragg are summarized in Figure 3.

Figure 3:  Existing and Required Facilities

Fort Bragg, NC

	Facility Type
	FCG
	UM
	Total Assets

(Perm + Semi-Perm)2
	C1 Requirement

(95% of RPLANS Requirement) 
	Surplus or (Deficit) 

	Vehicle Maintenance Facilities
	F21410
	KSF
	1,199
	1,793
	(594)

	Fitness Facilities (current standard)
	F74028
	KSF
	245
	358
	(113)

	Fitness Facilities (proposed standard)1
	F74028
	KSF
	245
	411
	(166)

	General Instruction Buildings4
	F17120
	KSF
	332
	258
	74

	AIT Barracks3
	
	
	
	
	

	
	Enlisted UPH, Student (area)
	F72121
	KSF
	151
	458
	(307)

	
	Enlisted UPH, Student (spaces)
	F7213P
	SP
	1,100
	1,417
	(317)

	US Army Reserve Facilities
	
	
	
	
	

	
	Training Center, Reserve
	F17140
	KSF
	78
	99
	(21)

	
	AR Maintenance Facilities
	F21409
	KSF
	8
	7
	1

	
	
	
	
	
	

	1 Proposed Fitness Facility Standards.  See Physical Fitness Facility Site Execution Guide for proposed new allowance criteria and ISR standards for Physical Fitness Facilities.  The AFS will use current requirements planning criteria and ISR standards to develop the CIS.  Square footage for Physical Fitness Facilities do not include indoor swimming pools.  See Appendix F for results of the CFSC analysis at Fort Bragg.

2 Total Assets.  Validated during site visit; may differ from RPLANS data. Unit of measure is thousands of square feet (KSF) unless otherwise noted.
3 AIT Barracks.  Because AIT Barracks requirements were added to the AFS program after the site visit to Fort Bragg, no analysis was performed for these facilities FCG at Fort Bragg.
4 General Instruction Buildings.  Assessment based on facility allowance vice requirement.


ISR C-Ratings

The goal of the Army Facility Strategy is to raise the ISR C-ratings of the selected FCGs to C1 over ten years.  A C-Rating considers both quantity and quality.  An FCG is considered C1 when the following conditions are met:

Quantity

C1 (Quantity) is achieved when the total quantity of permanent and semi-permanent inventory is equal to 95% of the facility requirement, as reported in the RPLANS system; and

Quality

C1 (Quality) is achieved when the overall quality rating points equal 90% of the total possible quality rating points.  Quality rating points are computed by assigning three (3) points for each square foot of Green facilities, two (2) points for each square foot of Amber facilities, and one (1) point for each square foot of Red facilities.  These are summed to determine the overall quality rating points.  The total possible quality rating points are computed by multiplying the entire inventory by three.

Quality C-Ratings are assigned according to the following criteria:

	If the Quality Rating Percentage is





	The Quality Rating is

	Greater than or equal to 90%
	C1

	Greater than or equal to 75% and less than 90%
	C2

	Greater than or equal to 60% and less than 75%
	C3

	Less than 60%
	C4


The following example shows how the Quality C-Ratings are computed:

Example:

One FCG with 100,000 SF and the following ratings:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
30,000 SF
x
3 points =
90,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
40,000 SF
x
1 point = 
40,000
quality points


100,000 SF


190,000
total quality points

Quality C-Rating = 190,000 / 300,000 = 63%; C-Rating = C3

A rating of C1 can be achieved by renovating all of the Red facilities to Green:

TOTAL
100,000 SF
x
3 points =
300,000 possible quality points

GREEN
70,000 SF
x
3 points =
210,000
quality points

AMBER
30,000 SF
x
2 points =
60,000
quality points

RED
0 SF
x
1 point = 
0
quality points


100,000 SF


270,000
total quality points

Quality C-Rating = 270,000 / 300,000 = 90%; C-Rating = C1

In this example, only 40,000 SF (out of the total 100,000SF) needs to be scoped into projects under the AFS program to achieve an overall C1 rating.

Fort Bragg C1 Quantity and Quality Requirements

During the facility survey at Fort Bragg, the survey team reviewed, with the installation planning staff, the inventory and requirements for each AFS FCG.  Recommended changes to the AFS facility quantities at Fort Bragg are shown in Figure 4.  These represent the amount of each FCG that must be either added or deleted from the inventory to meet the minimum C1 quantity requirement.  Figure 4 also shows renovation or replacement recommendations to the facilities inventory to achieve a C1 quality rating.

Figure 4:  C1 Quantity and Quality Requirements

Fort Bragg, NC

	FCG
	C1 Requirement
(95% of Validated Requirement)
	Current Assets (Permanent and Semi-permanent) 1
	Excess or
(Deficit)
	Green
	Amber
	Red
	Total
	Quality Rating Pct
	C-Rating

	Vehicle Maintenance Facilities
	
	
	
	
	
	
	

	F21410
	KSF
	1,793
	1,199
	(594)
	463
	325
	411
	1,199
	68%
	C3

	Build out Deficit
	
	594
	
	
	
	
	

	Renovate/Replace 80% of Red Facilities
	
	329
	
	(329)
	
	
	

	END STATE
	
	1,385
	325
	82
	1,793
	90%
	C1

	
	
	
	
	
	
	
	

	Physical Fitness Facilities (Current Standard)
	
	
	
	
	
	
	

	F74028
	KSF
	358
	245
	(113)
	45
	138
	62
	245
	64%
	C3

	Build out Deficit
	
	113
	
	
	
	
	

	Renovate/Replace 100% of Red Facilities
	
	62
	
	(62
	
	
	

	Renovate/Replace 25% of Amber Facilities
	
	35
	(35)
	
	
	
	

	END STATE
	
	255
	103
	0
	358
	90%
	C1

	
	
	
	
	
	
	
	

	General Instruction Buildings
	
	
	
	
	
	
	

	F17120
	KSF
	258
	332
	74
	204
	76
	52
	332
	82%
	C2

	Eliminate excess
	
	
	(22)
	(52)
	
	
	

	END STATE
	
	204
	54
	o
	258
	93%
	C1

	
	
	
	
	
	
	
	

	Physical Fitness Facilities (Proposed Standard)
	
	
	
	
	
	
	

	F74028
	KSF
	411
	245
	(166)
	45
	138
	62
	245
	64%
	C3

	Build out Deficit
	
	166
	
	
	
	
	

	Renovate/Replace 100% of Red Facilities
	
	62
	
	(62
	
	
	

	Renovate/Replace 25% of Amber Facilities
	
	35
	(35)
	
	
	
	

	END STATE
	
	308
	103
	0
	411
	92%
	C1

	
	
	
	
	
	
	
	

	USAR Readiness Centers
	
	
	
	
	
	
	

	F17140
	KSF
	99
	78
	(21)
	78
	0
	0
	78
	100%
	C1

	Build out Deficit
	
	21
	
	
	
	
	

	END STATE
	
	99
	0
	0
	99
	100%
	C1

	
	
	
	
	
	
	
	

	USAR Vehicle Maintenance Facilities
	
	
	
	
	
	
	

	F21409
	KSF
	11
	12
	(1)
	12
	0
	0
	12
	100%
	C1

	END STATE
	
	12
	0
	0
	12
	100%
	C1

	
	
	
	
	
	
	
	

	1 Current Assets .  Include facilities currently under construction.


Installation Capital Investment Strategies

Each facility type has an Installation level Capital Investment Strategy developed for it.  The Installation Capital Investment Strategy consists of the following components:

1) Investment Strategy Graph.  The CIS graph illustrates the long-term restoration and modernization strategy, showing overall improvement in condition (ISR color rating) for each surveyed FCG based on improvements to the inventory as projects come on line.  Two alternatives are provided within this report.  The first is based on current funding levels for the AFS program, and the second represents the funding levels required to meet the ten year goal of bringing Fort Bragg’s AFS facility types to C1.

2) Installation Upgrade Program.  The Facility Upgrade Program is a graphical representation showing the net effect of construction and renovation programs for future years for each surveyed FCG. 

3) Action Plan.  The Action Plan identifies installation projects required to meet the installation restoration and modernization goals, based on data collected during the Army Facility Strategy site visit for each surveyed FCG.  The Action Plan takes into consideration project scope, and installation and MACOM priorities.

Vehicle Maintenance Shops

Vehicle Maintenance Shops, Current POM

Figure 5:  Vehicle Maintenance Shops, Current POM

Fort Bragg, NC
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database (such as RPLANS o Floor 1212 | 648 648 1212 + For those CFE that have a unit of measure of "Quantity”, provide only the total number (not the size) for each of these
ACTS) or fleld measurements of the  Third + For Racquetball Courls, count only those courts that are official Squash Caurts (186" x 32),
exterior of the building; (See Step-2 Floor Racquetball Courts (20' x 40), or Handball Courts (22'x 44) AND are currently used as a Handball
of Implementation Rule) Squash or Racquetball Court (do NOT count racquetball courts that are being used for weight equipment
TOTAL [ 36,582| 21,560 | 7,205 [ 45,000| 28,189 | 23,545 [ 18,423 | 23,546 | 18,367 [ 21,829 | 8,986 | 2,026 [as a racquetball court). Refer to the Implementation Rules for more information about structured
atatoriam, provde The gross aea o am actities. Siructured activties may include spinning classes, boxing ring, child care area, recreational
the natatorium and support areas  Level area (vith pool tables, table tennis, etc.), climbing wal, r other function with equipment in place.
(iter room, pool ofice, etc) 10 the oo + For Basketball Courts, count only regulation callegiate-size basketball courts (50'x 94).
right Lovels + Count Indaor Jogging Tracks anly ifthey are 3 lanes or more and 18 Iaps or fewer per il
5. Please enfer "A" 125 meter, & lane pool;
" if 25 meter, B-lane pool; or *C" for 50 m, B-
lane pool
dedicated to natatorium. This amount will also
be deducted from the total gross area for this 0 0 0 0 0 0 0 0 0 0 0 0
5. Provide the areas or quanties for each CFM| o B A olsn st a )
5 4. Building Area required, uilding Area recquired,
ond OFE listed below foreach PFF youlited | 5,3, INSTALLATION-WIDE CRITICAL FUNCTIONAL MODULES (CFM) AND CRITICAL nstalation | 5. Total as an addiion ornew | each module a5 a stand-
FUNCTIONAL ELEMENTS (CFE) SPACE INVENTORY 5b Net Area area is se 5 facilit alone facilt
Uits of (See Step-3 of Implementation Rule) Installation | Allowance @ | "GREEN", |Excess Net|(Deficit) Net| Net Area of | Gross Area | Net Area of | Gross Area
CFM: [CFE vt Total - Net | 100% based | "AMBER", | Area based|Area based| functional | for coridors, | functional | for corrdors,
Area__|on Population| or"RED" | on100% | on100% | element | HVAC.etc | element | HVAC, stc
2 [Cardiovascular Area S Ft. | 492 | 402 | ‘oo | 104 | 1782 | mes | 1026 | 1044 | 628 | 1782 | 1326 0 1134 | 2400 | RED 0 [(12666) | 12886 3,167 12,585 3,167
é Cicut Area g Fi. 0 1071 | 1058 | 3,208 | 1863 | 1460 | 1544 | 1504 | 1357 | 1863 | 2404 0 17622 | 13800 | GREEN | 3822 0 0 0 0 0
" [Free Weight Area g Fi. 0 451 | 1328 | 1660 | 1430 | 476 | 2570 | 786 | 1ems | 139 | s05 0 14479 | 31200 | RED 0 [as7an| 167 4180 16,721 4180
2 [Storage g Ft. 234 | 480 | 454 | 1,203 | 220 | 345 | 76 | 197 | aea | 2e0 25 0 4338 6,900 RED 0 (2562) | 2562 641 2,562 641
i |Shower/Locker Toilets. This area can be used as an estimate to determine what portion of the total area for ShowerfLockers(Tailets would be required ifthis module were constructed as a stand-alons facility. 3442 861
o g |Lae Group Exercise g, Fi. 0 0 0 0 0 0 0 0 0 0 0 0 0 27000 | RED 0 [@roo ] 27000 6,750 27,000 6,750
8 3 [small Group Exercise g Fi. 0 0 273 0 0 0 2,400 0 1,419 0 0 0 4,082 15000 | RED 0 [(ogos | 10808 2727 10,908 2727
£ 2 [storage g Fi. 0 0 0 0 0 0 0 0 0 0 0 0 0 4,200 RED 0 @200 | 4200 1,050 4,200 1,050
[Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area for ShowerLockers/Tollats would be required ithis module were constructed as a stand-alone facily 4,209 1,057
Sauna, Locker, Shwrs, Toilets |Sq.Ft. | 2,674 | 2224 | 638 | 8146 | 2320 | 3061 | 2ue | 3274 | 2184 | 2350 | oe7 0 30059 | 38800 | RED 0 @741 | 8741 2185 0 0
 [RacauetballSquash Courts_|quantity |0 3 1 4 0 3 0 3 0 0 0 0 14 12 GREEN [incl. Below{ 0 0 0 0 0
& |Structured Activity Sq. Ft 0 0 0 0 0 0 0 0 0 0 0 1,640 3,340 13,800 RED 0 (10460) [ 10460 2815 10460 2815
T 2 [you have Structured Activty Area, [Frovide other
£ 3 |ptease provide what the space is being conmerts to
§ = |used for [the right
& [soaee g, Fi. 0 0 0 0 0 0 0 0 0 0 0 120 120 1,380 RED 0 (1.260) | 1260 315 1,260 315
[Shower/Locker/Toilets. Tis area can be used a5 an estimate to determine what porion of the total area for ShowerLockers/Toilets would be required ithis module were constructed as a stand-alone facily 564 141
Basketball Courts
(Gymnasiums) Quantity | 1 1 0 3 1 1 0 1 0 1 0 0 8 14 RED 0 |@a200)| 44220 | 11055 | 44220 | 11085
Shower/Locker/Toilets. This area can be used a5 an estimate to determine what porion of the total area o Shower/Lockers/Toilets would be required ithis module were constructed as a stand-alone facily 506 126
Indoor Jogging Track Quantity |0 0 0 0 0 0 0 0 0 0 0 0 0 3,200
B A O bl 25 67 66 105 81 110 % 78 105 122 14
396,220 SQ.FT. 177,422 SQ.FT.
376,408 SQ.FT. 435841 SQ.FT.
The difference between the Allowance for C1 Status (95%), and Total Gross Area of all existing
SR L e R 2o 2R 0 PFF is 121150 sq.ft. This results in an overall status of RED .
432,680 SQ.FT. 411,046 SQ.FT.
|

15. Discretionary Space: (This is space that can be added to the PFF and used for whatever function desired by the installation. This space is available to bring the total PFF area for the installation up to a minimum

of 95% of the authorized.) 0 SQ.FT.




Figure 5 shows the current and projected status of VMS facilities at Fort Bragg, based upon current POM funding levels.  The total funding required to bring VMS facilities to C1 (both Quality and Quantity) is shown at Figure 6.

The Facility Condition and Utilization graph shows that based upon current funding levels, Fort Bragg will still have a deficit of approximately 250,000 square feet, resulting in a Quantity C-Rating of C3.  The Quality C-Rating will rise only to C2.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Fort Bragg currently has VMS projects planned for FY06 through FY13.

Vehicle Maintenance Shops, Total Requirement

Figure 6:  Vehicle Maintenance Shops, Total Requirement

Fort Bragg, NC

Figure 6 shows the total funding required to bring VMS facilities to C1 (both Quality and Quantity).

The Facility Condition and Utilization graph shows that a Quality rating of C1 can be reached by FY11 and a Quantity C1 can be reached by FY12 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show new construction projects programmed for FY03 through FY10, renovation (recap) projects programmed for FY03 through FY10, and some demolition projects scattered throughout.

In order to achieve C1, however, Fort Bragg will require additional new construction projects of approximately 50,000 SF fromFY03 through FY10. 

Physical Fitness Facilities

Physical Fitness Facilities, Current POM

Figure 7:  Physical Fitness Facilities, Current POM

Fort Bragg, NC

Figure 7shows the current and projected status of physical fitness facilities at Fort Bragg, based upon current POM funding levels.  The total funding required to bring VMS facilities to C1 (both Quality and Quantity) is shown at  Figure 8.

The Facility Condition and Utilization graph shows that based upon current funding levels, Fort Bragg will still have a deficit of approximately 80,000 square feet, resulting in a Quantity C-Rating of C3.  The Quality C-Rating will rise only to C2.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Fort Bragg currently has physical fitness center replacement projects (new construction and demolition) planned for FY08 and FY11.

Physical Fitness Facilities, Total Requirement

Figure 8:  Physical Fitness Faciliites, Total Requirement

Fort Bragg, NC

Figure 8shows the total funding required to bring physical fitness facilities to C1 (both Quality and Quantity).

The Facility Condition and Utilization graph shows that Quantity and Quality ratings of C1 can be reached by FY12 if the project scopes identified in the Action Plan are programmed.

The Facility Upgrade Program graph and Action Plan show new construction programmed for FY10, and renovation (recap) projects programmed for FY05, FY08, and FY12.

In order to achieve C1, however, Fort Bragg will require additional new construction in FY09 of approximately 44,800 SF, and a renovation project in FY11 of approximately 28,000 SF. 

General Instruction Buildings

General instruction Buildings, Current POM

Figure 9:  General Instruction Buildings, Current POM

Fort Bragg, NC

Figure 9 shows the current and projected status of general instruction buildings at Fort Bragg, based upon current POM funding levels.

During the review of the Real Property Inventory for GIB, the AFS assessment team found that the requirement for this FCG was edited to equal existing assets, but the Master Planning Office could not verify or provide valid justification for doing so.  Because of this, the AFS will use the allowance reported in RPLANS instead of the requirement.

The Facility Condition and Utilization graph shows that Fort Bragg has assets in excess of the allowance as reported in RPLANS, resulting in a C1 Quantity rating.  A C1 Quality rating can be achieved by renovating or converting approximately 87,000 SF of temporary or red facilities.

Based on this analysis the AFS team could only validate the renovation project in FY08 as an appropriate project for AFS.  Two other construction projects identified in this FCG appear beyond the scope of the AFS program and were not validated.
The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  The only validated project in the program is a renovation project of 26,034 SF in FY08.

USAR Readiness Centers

Figure 10:  USAR Readiness Centers, Current POM

Fort Bragg, NC

Figure 10 shows the current and projected status of Army Reserve Centers at Fort Bragg, based upon current POM funding levels.

The Facility Condition and Utilization graph shows that based upon current funding levels, Fort Bragg has a deficit of approximately 20,000 square feet, resulting in a Quantity C-Rating of C3.  The Quality C-Rating is C1.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Fort Bragg currently has no Army Reserve Center projects programmed.  In order to achieve a C1 Quantity rating, Fort Bragg must program new construction of approximately 20,000 SF.

USAR Vehicle Maintenance Facilities

Figure 11:  USAR Vehicle Maintenance Facilities, Current POM

Fort Bragg, NC

Figure 11shows the current and projected status of Army Reserve Maintenance Facilities at Fort Bragg, based upon current POM funding levels.

The Facility Condition and Utilization graph shows that based upon current funding levels, Fort Bragg C1 ratings for both Quantity and Quality, and that no further projects are necessary.

The Facility Upgrade Program graph visually describes the modernization projects programmed as part of the POM, as shown in the Action Plan.  Fort Bragg currently has no Army Reserve Maintenance Facility projects programmed.

Appendix A:  Surveyed Facility Condition Assessments

The facility assessment team surveyed facilities within each of the FCGs to determine an installation level facility condition rating.  The assessment team used the condition assessment guidelines provided in the Site Visit Execution Guides to survey the facilities.

Figure 12 lists the surveyed facilities and the resultant color ratings.  Shaded facilities indicate where the team gave ratings that differed from the ISR 2000 ratings.  The facility assessment team ratings were reviewed and concurred with by the installation planning staff, and provide additional help and emphasis on the importance of accurately rating facilities in the annual ISR update.

Figure 12:  Surveyed Facility Condition Assessments

Fort Bragg, NC

	FCG
	Facility
Number
	Year Built
	Area
	UM
	Const.
Type
	ISR 2000 Rating
	Validated Rating

	F21409
	AR Maintenance Facility
	A6292
	2000
	8,040
	SF
	P
	GREEN
	GREEN

	F21410
	Vehicle Maintenance Facility
	22326
	1997
	1,296
	SF
	T
	
	RED

	
	
	22426
	1997
	1,296
	SF
	T
	
	RED

	
	
	A2029
	1997
	3,250
	SF
	T
	
	RED

	
	
	A2205
	1953
	5,701
	SF
	P
	RED
	RED

	
	
	A2207
	1953
	5,701
	SF
	P
	RED
	RED

	
	
	A2245
	1994
	3,444
	SF
	T
	
	RED

	
	
	A2345
	1994
	3,444
	SF
	T
	
	RED

	
	
	A3305
	1955
	5,701
	SF
	P
	RED
	RED

	
	
	A3307
	1955
	5,701
	SF
	P
	RED
	RED

	
	
	A3315
	1997
	21,843
	SF
	P
	GREEN
	GREEN

	
	
	A3905
	1957
	10,902
	SF
	P
	RED
	RED

	
	
	A3907
	1955
	5,701
	SF
	P
	RED
	RED

	
	
	C3509
	1957
	5,450
	SF
	P
	AMBER
	RED

	
	
	C3510
	1957
	4,810
	SF
	P
	AMBER
	RED

	
	
	C3511
	1957
	4,810
	SF
	P
	AMBER
	RED

	
	
	C3514
	1957
	4,810
	SF
	P
	RED
	RED

	
	
	C3515
	1957
	10,902
	SF
	P
	RED
	RED

	
	
	C8030
	1955
	6,033
	SF
	P
	AMBER
	RED

	
	
	C8128
	1957
	4,810
	SF
	P
	AMBER
	RED

	
	
	C8129
	1957
	5,970
	SF
	P
	RED
	RED

	
	
	C8727
	1981
	55,429
	SF
	P
	RED
	RED

	
	
	D2235
	1975
	20,398
	SF
	P
	AMBER
	RED

	
	
	D2340
	1975
	20,398
	SF
	P
	AMBER
	RED

	
	
	D2450
	1977
	20,058
	SF
	P
	RED
	RED

	
	
	F2534
	1967
	19,339
	SF
	T
	
	RED

	
	
	F3121
	1983
	23,892
	SF
	P
	AMBER
	RED

	
	
	F3134
	1967
	19,340
	SF
	T
	
	RED

	
	
	M1655
	1998
	3,060
	SF
	S
	AMBER
	RED

	
	
	N5505
	1970
	5,233
	SF
	T
	
	RED

	F17120
	General Instruction Buildings
	21728
	
	29,849
	SF
	P
	RED
	RED

	
	
	H6338
	1985
	4,500
	SF
	P
	GREEN
	GREEN

	F74028
	Physical Fitness Facilities
	31602
	1951
	33,432
	SF
	P
	RED
	RED

	
	
	31604
	1980
	2,026
	SF
	P
	RED
	RED

	
	
	31606
	1975
	2,574
	SF
	P
	RED
	RED

	
	
	C2015
	1988
	21,560
	SF
	P
	AMBER
	AMBER

	
	
	C5032
	1962
	7,205
	SF
	P
	AMBER
	AMBER

	
	
	C5838
	1971
	20,617
	SF
	P
	GREEN
	GREEN

	
	
	C7215
	1987
	45,000
	SF
	P
	AMBER
	AMBER

	
	
	D3856
	1971
	20,617
	SF
	P
	RED
	RED

	
	
	H4630
	1980
	22,897
	SF
	P
	AMBER
	AMBER

	
	
	H5718
	1980
	18,423
	SF
	P
	AMBER
	AMBER

	
	
	M4161
	1985
	22,898
	SF
	P
	AMBER
	AMBER

	
	
	M4426
	1986
	18,367
	SF
	P
	GREEN
	GREEN

	F17140
	USAR Training Center
	A6292
	1975
	78,025
	SF
	P
	GREEN
	GREEN


Appendix B:  Facility C-Rating Exceptions

Figure 13 lists those facilities with validated color ratings that differ from those reported in the ISR database. 

Figure 13:  Facility C-Rating Exceptions

Fort Bragg, NC

	FCG
	FACNO
	ISR Rating
	Validated Rating
	Remarks

	F21410
	C3509
	AMBER
	RED
	No drive-through bays, inadequate hardstand, inadequate admin and break areas, inadequate utilities, no bay ventilation

	
	C3510
	AMBER
	RED
	No drive-through bays, inadequate hardstand, inadequate admin and break areas, inadequate utilities, no bay ventilation

	
	C3511
	AMBER
	RED
	No drive-through bays, inadequate POL handling, inadequate hardstand, leaking lift, no overhead cranes, inadequate and break areas, inadequate utilities, poor bay ventilation

	
	C8030
	AMBER
	RED
	Inadequate storage, heating inoperable, insufficient bay space, no wash facility, no shower, inadequate electrical supply

	
	C8128
	AMBER
	RED
	POL storage inadequate, lighting inadequate, insufficient parking, inadequate electrical service

	
	D2235
	AMBER
	RED
	Facility too small, bay doors too short, HVAC inadequate, significant wall damage from moisture

	
	D2340
	AMBER
	RED
	Facility too small, bay doors too short, HVAC inadequate, significant wall damage from moisture

	
	F3121
	AMBER
	RED
	Maintenance bays and hardstand not collocated, drive-through bays too small, bays lack overhead crane and lift, no vehicle wash platform, hardstand not paved, admin buildings on hardstand inadequate

	
	M1655
	AMBER
	RED
	Hardstand not paved, inadequate parking, no oil-water separator, inadequate electrical supply, no overhead crane, no lift


Appendix C:  Installation Modernization Projects

Figure 14 shows the AFS projects developed by Fort Bragg planning personnel and reviewed during the site visit.  The validated installation projects form the basis of the Capital Investment Strategy for Fort Bragg.

Figure 14:  Installation Modernization Projects

Fort Bragg, NC 

	Project Number (FORMNO)
	Project Description
	Total
Scope
	UM
	Prog
Amount
($000)

	VEHICLE MAINTENANCE FACILITIES
	
	
	

	20807
	VMS/530th SS BN
	27,708
	SF
	$12,600

	20815
	VMS/82d SEP BNS (Phase 1)
	42,418
	SF
	$10,800

	16992
	VMS/525 MI BDE
	26,154
	SF
	$9,300

	20815
	VMS/82d SEP BNS (Phase 2)
	87,172
	SF
	$22,200

	20805
	VMS/264th BN
	33,010
	SF
	$8,400

	20812
	VMS/82d 1ST BDE
	36,381
	SF
	$9,300

	53461
	VMS/327th SIG BN
	33,610
	SF
	$8,600

	12289
	VMS/16th MP BDE
	46,002
	SF
	$11,700

	44761
	VMS/82d 2ND BDE
	36,381
	SF
	$9,300

	57388
	VMS/1/377th FAR
	20,640
	SF
	$5,200

	44684
	VMS/DRAGON BDE
	20,253
	SF
	$5,200

	20804
	VMS/7th TRANS CO
	25,584
	SF
	$6,800

	44762
	VMS/ VMS/82d 3RD BDE
	36,381
	SF
	$9,300

	2885
	VMS/44th MED BDE (Phase 1)
	47,946
	SF
	$12,200

	53459
	VMS/51ST SIGNAL BN
	27,016
	SF
	$6,900

	57389
	VMS/1/321ST FAR
	18,576
	SF
	$4,700

	57390
	VMS/44TH MED BDE, (Phase 2)
	43,572
	SF
	$11,100

	57391
	VMS/2/321ST FAR
	20,640
	SF
	$5,200

	53458
	VMS/HHC, 35th SIG BDE
	27,042
	SF
	$6,900

	57392
	VMS/HHC, 18TH CORPS & 18TH FA BDE
	18,069
	SF
	$4,600

	RPM
	Renovate D-1412, D-1511
	9,574
	SF
	$670

	RPM
	Renovate H-3057, 3761, 3558, 3353
	29,722
	SF
	$1,093

	RPM
	Renovate H-2260, 2059
	27,464
	SF
	$1,009

	RPM
	Renovate F-3113, 2509, 2413, 2317, 3108
	37,384
	SF
	$1,374

	RPM
	Renovate F-3121, 3127, 2424, 2421
	25,704
	SF
	$945

	RPM
	Renovate M-8139, 7739, 7643, 8043, 8143, 7734, 8734
	51,159
	SF
	$3,581

	RPM
	Renovate G-4858, 5058, 5159, 5160, 5060, 5057, 4756, 4657, 4360
	30,039
	SF
	$1,216

	RPM
	Renovate G-4862, 4361, 4761, 5065, 5063, 5061, 5062, 5161, 5164
	29,526
	SF
	$1,085

	RPM
	Renovate C-8508, 8510, 8608, 8607
	25,518
	SF
	$1,786

	RPM
	Renovate C-8727, 8526, 8625, 9123, 9224, 8324, 9027, 8928, 9229, 9130, 9131
	70,048
	SF
	$2,574

	GENERAL INSTRUCTION BUILDINGS
	
	
	

	TBD
	Renovate 2-1728
	26,034
	SF
	$3,000

	PHYSICAL FITNESS FACLITIES
	
	
	

	33802
	Fitness Ctr/South Post
	44,800
	SF
	$9,050

	53552
	Fitness Ctr/82d ABN DIV
	44,800
	SF
	$9,050

	19175
	Fitness Ctr/East Post
	44,800
	SF
	$9,050

	TBD
	Renovate Lee (3-1602)
	36,582
	SF
	$3,000

	TBD
	Renovate Funk (C-2015)
	21,560
	SF
	$2,000

	TBD
	Renovate Towle Crt (C-5032)
	7,205
	SF
	$600

	TBD
	Renovate 3-1604
	2,026
	SF
	$135

	TBD
	Renovate H-5718
	15,987
	SF
	$1,483


Appendix D:  Modernization Project Recommendations

Figure 15 shows the AFS Survey Team recommendations to the installation modernization projects shown in Figure 14.  These recommendations are based on the facility surveys and a review of the installation AFS projects with the installation planning staff.

Figure 15:  Modernization Project Recommendations

Fort Bragg, NC

	FCG
	Project
	Description
	Recommendation

	F21410
	20807
	VMS/530th SS BN
	Validated

	
	20815
	VMS/82d SEP BNS (Phase 1)
	Validated

	
	16992
	VMS/525 MI BDE
	Validated

	
	20815
	VMS/82d SEP BNS (Phase 2)
	Validated

	
	20805
	VMS/264th BN
	Validated

	
	20812
	VMS/82d 1ST BDE
	Validated

	
	53461
	VMS/327th SIG BN
	Validated

	
	12289
	VMS/16th MP BDE
	Validated

	
	44761
	VMS/82d 2ND BDE
	Validated

	
	57388
	VMS/1/377th FAR
	Validated

	
	44684
	VMS/DRAGON BDE
	Validated

	
	20804
	VMS/7th TRANS CO
	Validated

	
	44762
	VMS/ VMS/82d 3RD BDE
	Validated

	
	2885
	VMS/44th MED BDE (Phase 1)
	Validated

	
	53459
	VMS/51ST SIGNAL BN
	Validated

	
	57389
	VMS/1/321ST FAR
	Validated

	
	57390
	VMS/44TH MED BDE, (Phase 2)
	Validated

	
	57391
	VMS/2/321ST FAR
	Validated

	
	53458
	VMS/HHC, 35th SIG BDE
	Validated

	
	57392
	VMS/HHC, 18TH CORPS & 18TH FA BDE
	Validated

	
	RPM
	Renovate D-1412, D-1511
	Validated

	
	RPM
	Renovate H-3057, 3761, 3558, 3353
	Validated

	
	RPM
	Renovate H-2260, 2059
	Validated

	
	RPM
	Renovate F-3113, 2509, 2413, 2317, 3108
	Validated

	
	RPM
	Renovate F-3121, 3127, 2424, 2421
	Validated

	
	RPM
	Renovate M-8139, 7739, 7643, 8043, 8143, 7734, 8734
	Validated

	
	RPM
	Renovate G-4858, 5058, 5159, 5160, 5060, 5057, 4756, 4657, 4360
	Validated

	
	RPM
	Renovate G-4862, 4361, 4761, 5065, 5063, 5061, 5062, 5161, 5164
	Validated

	
	RPM
	Renovate C-8508, 8510, 8608, 8607
	Validated

	
	RPM
	Renovate C-8727, 8526, 8625, 9123, 9224, 8324, 9027, 8928, 9229, 9130, 9131
	Drop project

	F17120
	TBD
	Renovate 2-1728
	Validated

	
	20127
	Distance Learning Ctr
	Need additional justification

	
	51909
	Education Development Ctr
	Need additional justification

	F74028
	TBD
	Renovate Ritz-Epps (C-7215)
	Funded; remove from AFS

	
	33802
	Fitness Ctr/South Post
	Note new instead of replacement; cost increase

	
	53552
	Fitness Ctr/82d ABN DIV
	Note new instead of replacement; cost increase

	
	19175
	Fitness Ctr/East Post
	Note new instead of replacement; cost increase

	
	20404
	Fitness Ctr/Soldier Dev Ctr
	Drop project

	
	TBD
	Renovate Lee (3-1602)
	Include Bldg.  3-1604 (priority 9)

	
	TBD
	Renovate Funk (C-2015)
	Validated

	
	TBD
	Renovate Towle Crt (C-5032)
	Validated

	
	TBD
	Renovate 3-1604
	Recommend renovate with Lee (priority 6)

	
	TBD
	Renovate H-5718
	Validated

	F85210
	TBD
	Organizational  Parking
	Drop project


Appendix E:  AFS Real Property Inventory

The real property inventory for the AFS facility types is provided in the table at Figure 16.  

Figure 16:  AFS Real Property Inventory

Fort Bragg, NC

	FCG
	Design Use Cat Code
	Facility Number
	Con Typ.
	Area
	UM
	Year Built
	ISR Rating
	Included in Survey?

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	21728
	P
	29,849
	SF
	 
	Red
	Y

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	22017
	T
	1,920
	SF
	1948
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	41444
	P
	512
	SF
	1991
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	69673
	T
	1,200
	SF
	1969
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A1917
	P
	7,453
	SF
	1994
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A2664
	P
	4,000
	SF
	1992
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A3943
	P
	4,000
	SF
	1992
	Green
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A4143
	P
	4,000
	SF
	1993
	Green
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A4687
	T
	3,663
	SF
	1941
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A4887
	T
	3,663
	SF
	1941
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A4965
	T
	4,000
	SF
	1990
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A4966
	P
	1,000
	SF
	1989
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A5087
	T
	4,720
	SF
	1941
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A5287
	T
	1,676
	SF
	1941
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	A5387
	T
	1,676
	SF
	1941
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	C6533
	P
	3,499
	SF
	1957
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	D1305
	T
	1,584
	SF
	1989
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	D1405
	T
	3,812
	SF
	1941
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	D2105
	P
	13,274
	SF
	1966
	Red
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	D2212
	T
	1,728
	SF
	1988
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	D2410
	T
	1,584
	SF
	1988
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	D2617
	P
	41,520
	SF
	1966
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	D3029
	P
	2,800
	SF
	1986
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	D3148
	P
	5,332
	SF
	1971
	Red
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	D3915
	P
	183,898
	SF
	1992
	Green
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	E2274
	T
	1,584
	SF
	1985
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	H1807
	T
	3,145
	SF
	1941
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	H2614
	P
	3,264
	SF
	1985
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	H6338
	P
	4,500
	SF
	1985
	Green
	Y

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	O3550
	P
	12,760
	SF
	1992
	Red
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	O3556
	P
	1,544
	SF
	1990
	Red
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	O3557
	P
	1,544
	SF
	1990
	Red
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	O8403
	T
	1,200
	SF
	1981
	
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	O9075
	P
	3,360
	SF
	1982
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	O9131
	P
	2,448
	SF
	1993
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	P2457
	P
	4,533
	SF
	1961
	Green
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	W1433
	P
	2,080
	SF
	1991
	Amber
	

	F17120
	Gen Inst Bldgs
	17120
	Gen Inst Bldg
	W1434
	P
	4,537
	SF
	1963
	Amber
	

	F17140
	Tng Ctr-Reserv
	17140
	USAR Center
	A3877
	T
	7,670
	SF
	1941
	
	

	F17140
	Tng Ctr-Reserv
	17140
	USAR Center
	A5786
	T
	992
	SF
	1941
	
	

	F17140
	Tng Ctr-Reserv
	17140
	USAR Center
	A6292
	P
	78,025
	SF
	1975
	Green
	Y

	F17142
	Tng Ctr-NG/AR
	17142
	ARNG/USAR Ctr
	A4634
	T
	2,343
	SF
	1941
	
	

	F17142
	Tng Ctr-NG/AR
	17142
	ARNG/USAR Ctr
	A4846
	T
	1,880
	SF
	1941
	
	

	F17142
	Tng Ctr-NG/AR
	17142
	ARNG/USAR Ctr
	A4847
	T
	1,880
	SF
	1941
	
	

	F17142
	Tng Ctr-NG/AR
	17142
	ARNG/USAR Ctr
	A4848
	T
	1,880
	SF
	1941
	
	

	F17142
	Tng Ctr-NG/AR
	17142
	ARNG/USAR Ctr
	A4849
	T
	1,880
	SF
	1941
	
	

	F17142
	Tng Ctr-NG/AR
	17142
	ARNG/USAR Ctr
	A4850
	T
	1,880
	SF
	1941
	
	

	F17142
	Tng Ctr-NG/AR
	17142
	ARNG/USAR Ctr
	A4851
	T
	1,880
	SF
	1941
	
	

	F17180
	Tng Ctrs - NG
	17180
	ARNG Armory
	M2664
	T
	2,979
	SF
	1942
	
	

	F17180
	Tng Ctrs - NG
	17180
	ARNG Armory
	M2666
	T
	2,786
	SF
	1942
	
	

	F17180
	Tng Ctrs - NG
	17180
	ARNG Armory
	M2667
	T
	2,786
	SF
	1942
	
	

	F17180
	Tng Ctrs - NG
	17180
	ARNG Armory
	M2669
	T
	2,786
	SF
	1942
	
	

	F17180
	Tng Ctrs - NG
	17180
	ARNG Armory
	M2966
	T
	2,786
	SF
	1942
	
	

	F17180
	Tng Ctrs - NG
	17180
	ARNG Armory
	M2967
	T
	2,786
	SF
	1942
	
	

	F17180
	Tng Ctrs - NG
	17180
	ARNG Armory
	M2969
	T
	2,786
	SF
	1942
	
	

	F17180
	Tng Ctrs - NG
	17180
	ARNG Armory
	M3165
	T
	3,663
	SF
	1942
	
	

	F21407
	NG Maint Facs
	21419
	CSMS/MATES
	A6283
	P
	12,624
	SF
	1990
	Green
	

	F21409
	AR Maint Facs
	21409
	USAR Veh Maint
	A6899
	P
	8,040
	SF
	2000
	
	Y

	F21410
	Veh Maint Facs
	21413
	Admin/Shop Cont
	11147
	T
	6,216
	SF
	1950
	
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	21152
	T
	408
	SF
	1948
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	21246
	P
	2,473
	SF
	1934
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	21249
	P
	2,773
	SF
	1934
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	21251
	P
	8,610
	SF
	1941
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	21549
	P
	30,145
	SF
	1934
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	21644
	P
	8,064
	SF
	1974
	Amber
	

	F21410
	Veh Maint Facs
	21415
	Comp Item Rep
	22108
	T
	3,860
	SF
	1941
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	22326
	T
	1,296
	SF
	1997
	
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	22426
	T
	1,296
	SF
	1997
	
	Y

	F21410
	Veh Maint Facs
	21413
	Admin/Shop Cont
	22428
	S
	4,000
	SF
	1996
	Amber
	

	F21410
	Veh Maint Facs
	21408
	Compt Clng Fac
	23622
	T
	2,250
	SF
	1975
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	23717
	P
	1,700
	SF
	1992
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	25316
	P
	3,200
	SF
	1989
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	31846
	P
	7,017
	SF
	1982
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	32242
	P
	2,400
	SF
	1993
	Green
	

	F21410
	Veh Maint Facs
	21408
	Compt Clng Fac
	32334
	P
	216
	SF
	1985
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	55010
	P
	180
	SF
	1942
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	A1355
	P
	540
	SF
	1994
	Green
	

	F21410
	Veh Maint Facs
	21414
	Gen Item Repair
	A1524
	P
	2,030
	SF
	1984
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A1605
	P
	5,701
	SF
	1954
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A1607
	P
	5,701
	SF
	1954
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A1657
	P
	17,996
	SF
	1994
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A1803
	P
	8,114
	SF
	1953
	Amber
	

	F21410
	Veh Maint Facs
	21415
	Comp Item Rep
	A1815
	P
	2,400
	SF
	1984
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A2029
	T
	3,250
	SF
	1997
	
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A2029
	T
	3,250
	SF
	1996
	
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A2205
	P
	5,701
	SF
	1953
	Red
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A2207
	P
	5,701
	SF
	1953
	Red
	Y

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	A2217
	P
	250
	SF
	1997
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A2245
	T
	3,444
	SF
	1994
	
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A2345
	T
	3,444
	SF
	1994
	
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A2419
	P
	21,843
	SF
	1997
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A2515
	P
	33,195
	SF
	1997
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	A3137
	P
	480
	SF
	1995
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3305
	P
	5,701
	SF
	1955
	Red
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3307
	P
	5,701
	SF
	1955
	Red
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3315
	P
	21,843
	SF
	1997
	Green
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3319
	P
	21,843
	SF
	1997
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3323
	P
	21,843
	SF
	1997
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3434
	P
	20,386
	SF
	1995
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3502
	P
	4,000
	SF
	1986
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3503
	P
	8,114
	SF
	1955
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	A3518
	P
	250
	SF
	1997
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3905
	P
	10,902
	SF
	1957
	Red
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A3907
	P
	5,701
	SF
	1955
	Red
	Y

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	A5956
	T
	100
	SF
	1954
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A6034
	T
	3,145
	SF
	1941
	
	

	F21410
	Veh Maint Facs
	21413
	Admin/Shop Cont
	A6048
	P
	5,000
	SF
	1996
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A6057
	S
	1,800
	SF
	1984
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A6149
	S
	6,000
	SF
	1998
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A6248
	S
	3,200
	SF
	1996
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A6693
	P
	4,495
	SF
	1975
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	A6990
	P
	6,336
	SF
	1979
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	C3317
	P
	120
	SF
	1955
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C3509
	P
	5,450
	SF
	1957
	Amber
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C3510
	P
	4,810
	SF
	1957
	Amber
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C3511
	P
	4,810
	SF
	1957
	Amber
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C3514
	P
	4,810
	SF
	1957
	Red
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C3515
	P
	10,902
	SF
	1957
	Red
	Y

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	C5619
	P
	120
	SF
	1957
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C5620
	P
	120
	SF
	1971
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	C5719
	P
	400
	SF
	1955
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C5917
	P
	4,873
	SF
	1957
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C5918
	P
	4,873
	SF
	1957
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C5919
	P
	4,873
	SF
	1957
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C6018
	P
	4,787
	SF
	1957
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C6117
	P
	4,787
	SF
	1971
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C7646
	P
	3,960
	SF
	1986
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	C7729
	P
	120
	SF
	1971
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	C7829
	P
	120
	SF
	1957
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C8030
	P
	6,033
	SF
	1955
	Amber
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C8128
	P
	4,810
	SF
	1957
	Amber
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C8129
	P
	5,970
	SF
	1957
	Red
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C8334
	P
	5,288
	SF
	1971
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C8433
	P
	4,787
	SF
	1971
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C8508
	P
	19,672
	SF
	1988
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	C8526
	P
	320
	SF
	1981
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	C8625
	P
	320
	SF
	1981
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C8727
	P
	55,429
	SF
	1981
	Red
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	C8735
	P
	1,624
	SF
	1984
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	C8928
	P
	320
	SF
	1981
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	C9027
	P
	320
	SF
	1981
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D1412
	P
	4,787
	SF
	1967
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D1511
	P
	4,787
	SF
	1967
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D1727
	P
	4,787
	SF
	1971
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D1824
	P
	120
	SF
	1971
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D1826
	P
	4,787
	SF
	1964
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D1865
	P
	1,800
	SF
	1985
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D1926
	P
	5,104
	SF
	1964
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2024
	P
	120
	SF
	1964
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2026
	P
	4,787
	SF
	1964
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2035
	P
	120
	SF
	1975
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2037
	P
	120
	SF
	1975
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2039
	P
	4,000
	SF
	1983
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2065
	P
	1,976
	SF
	1968
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2140
	P
	120
	SF
	1975
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2153
	P
	120
	SF
	1977
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2154
	P
	120
	SF
	1977
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2165
	P
	4,786
	SF
	1968
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2235
	P
	20,398
	SF
	1975
	Amber
	Y

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2241
	P
	120
	SF
	1975
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2262
	P
	120
	SF
	1968
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2340
	P
	20,398
	SF
	1975
	Amber
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2450
	P
	20,058
	SF
	1977
	Red
	Y

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2462
	P
	120
	SF
	1961
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2464
	P
	4,787
	SF
	1961
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	D2561
	P
	120
	SF
	1961
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2564
	P
	4,787
	SF
	1961
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	D2642
	P
	2,030
	SF
	1985
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	E1978
	P
	15,900
	SF
	1991
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	E3556
	P
	27,505
	SF
	1989
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	E3564
	P
	15,908
	SF
	1989
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	E4166
	P
	16,850
	SF
	1991
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	E4269
	P
	9,360
	SF
	1991
	Amber
	

	F21410
	Veh Maint Facs
	21415
	Comp Item Rep
	F1908
	T
	1,676
	SF
	1941
	
	

	F21410
	Veh Maint Facs
	21415
	Comp Item Rep
	F2108
	T
	2,740
	SF
	1941
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	F2131
	P
	2,340
	SF
	1983
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	F2534
	T
	19,339
	SF
	1967
	
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	F3113
	P
	19,404
	SF
	1983
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	F3121
	P
	23,892
	SF
	1983
	Amber
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	F3134
	T
	19,340
	SF
	1967
	
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	G4858
	P
	24,200
	SF
	1987
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	G4862
	P
	13,209
	SF
	1987
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	H1656
	P
	1,920
	SF
	1986
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	H2260
	P
	27,400
	SF
	1982
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	H2849
	P
	5,728
	SF
	1988
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	H3057
	P
	28,880
	SF
	1979
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	H3761
	P
	714
	SF
	1979
	Green
	

	F21410
	Veh Maint Facs
	21416
	Msl Maint Fac
	H5080
	P
	5,080
	SF
	1992
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	H6179
	P
	11,892
	SF
	1999
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	H6253
	P
	33,400
	SF
	1998
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	H6579
	P
	11,892
	SF
	1999
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M1655
	S
	3,060
	SF
	1998
	Amber
	Y

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M1750
	S
	5,000
	SF
	1997
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M2065
	T
	27,449
	SF
	1942
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M6137
	T
	2,892
	SF
	1941
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M6435
	T
	2,360
	SF
	1941
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M7715
	S
	7,500
	SF
	1999
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M7821
	S
	7,500
	SF
	1999
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M7826
	S
	7,500
	SF
	1999
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M7858
	P
	4,000
	SF
	1981
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	M8043
	P
	560
	SF
	1986
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M8139
	P
	47,320
	SF
	1986
	Green
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	M8143
	P
	560
	SF
	1986
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M8311
	P
	8,316
	SF
	1985
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M8349
	S
	6,000
	SF
	1998
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M8422
	S
	7,500
	SF
	1999
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	M8425
	S
	7,500
	SF
	1999
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	N4904
	S
	4,000
	SF
	1997
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	N4909
	S
	6,000
	SF
	1998
	Amber
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	N4914
	T
	5,676
	SF
	1967
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	N4917
	T
	5,676
	SF
	1967
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	N4921
	T
	5,676
	SF
	1967
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	N5014
	S
	5,000
	SF
	1999
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	N5019
	S
	5,000
	SF
	1999
	
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	N5405
	T
	113
	SF
	1970
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	N5505
	T
	5,233
	SF
	1970
	
	Y

	F21410
	Veh Maint Facs
	21411
	Repair Bays
	N6225
	P
	4,000
	SF
	1995
	Amber
	

	F21410
	Veh Maint Facs
	21416
	MSL Maint Fac
	N7101
	P
	2,400
	SF
	1984
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	N7102
	P
	4,000
	SF
	1995
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	O9040
	P
	6,337
	SF
	1964
	Red
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	O9105
	T
	165
	SF
	1970
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	P2034
	T
	960
	SF
	1979
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	P2259
	P
	1,800
	SF
	1982
	Amber
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	P2433
	P
	1,200
	SF
	1960
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	P3437
	T
	960
	SF
	1979
	
	

	F21410
	Veh Maint Facs
	21408
	Compt Clng Fac
	W2626
	P
	86
	SF
	1984
	Red
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	Y5015
	P
	97,000
	SF
	1994
	Green
	

	F21410
	Veh Maint Facs
	21470
	Oil Str Bldg
	Y6409
	P
	1,320
	SF
	1993
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	Y6707
	P
	15,551
	SF
	1993
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	Y6711
	P
	11,198
	SF
	1993
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	Y6715
	P
	15,551
	SF
	1993
	Green
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	Y7102
	T
	3,978
	SF
	1996
	
	

	F21410
	Veh Maint Facs
	21410
	Veh Maint Facs
	Y7302
	T
	3,978
	SF
	1996
	
	

	F72181
	BT Barracks
	72181
	Trainee Bks
	A5586
	T
	4,720
	SF
	1941
	
	

	F72181
	BT Barracks
	72181
	Trainee Bks
	A5587
	T
	4,720
	SF
	1941
	
	

	F72181
	BT Barracks
	72181
	Trainee Bks
	A5787
	T
	2,239
	SF
	1941
	
	

	F72181
	BT Barracks
	72181
	Trainee Bks
	M6745
	T
	4,720
	SF
	1941
	
	

	F72181
	BT Barracks
	72181
	Trainee Bks
	O9072
	P
	6,452
	SF
	1982
	
	

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	21705
	T
	8,759
	SF
	1918
	
	

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	31602
	P
	33,432
	SF
	1951
	Red
	Y

	F74028
	Fitness Facs
	74072
	Indoor Swim Pool
	31602
	P
	3,150
	SF
	1951
	Red
	

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	31604
	P
	2,026
	SF
	1980
	Red
	Y

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	31606
	P
	2,574
	SF
	1975
	Red
	Y

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	31851
	T
	1,440
	SF
	1987
	
	

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	C2015
	P
	21,560
	SF
	1988
	Amber
	Y

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	C5032
	P
	7,205
	SF
	1962
	Amber
	Y

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	C5838
	P
	20,617
	SF
	1971
	Green
	Y

	F74028
	Fitness Facs
	74072
	Indoor Swim Pool
	C5838
	P
	6,360
	SF
	1971
	Green
	

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	C7215
	P
	45,000
	SF
	1987
	Amber
	Y

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	D3856
	P
	20,617
	SF
	1971
	Red
	Y

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	H4630
	P
	22,897
	SF
	1980
	Amber
	Y

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	H5718
	P
	18,423
	SF
	1980
	Amber
	Y

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	M4161
	P
	22,898
	SF
	1985
	Amber
	Y

	F74028
	Fitness Facs
	74028
	Phys Fit Ctr
	M4226
	P
	18,367
	SF
	1986
	Green
	Y

	F85210
	Parking - Org
	85211
	Org Park Unsurf
	GVLPK
	T
	109,781
	SY
	1941
	
	

	F85210
	Parking - Org
	85210
	Org Park Surf
	HSMNT
	P
	1,301,944
	SY
	1974
	Amber
	

	F85210
	Parking - Org
	85210
	Org Park Surf
	HSTNK
	P
	96,194
	SY
	1955
	Amber
	

	F85210
	Parking - Org
	85210
	Org Park Surf
	VEHPK
	P
	3,459,434
	SY
	1976
	Amber
	


Appendix F:  Proposed PFF Allowance Criteria and CFSC Requirements Analysis

Figure 17 shows the proposed allowance criteria for Physical Fitness Facilities developed by the Army Community and Family Support Center (CFSC).  Figure 18 shows the results of the requirements analysis conducted by CFSC at Fort Bragg using the proposed requirements and facility assessment criteria. 

Figure 17:  Proposed PFF Allowance Criteria

Source:  Army Community and Family Support Center (CFSC)

Figure 18:  CFSC PFF Requirements Analysis

Source:  Army Community and Family Support Center (CFSC)

Appendix G:  Site Visit Outbrief

Attached is the Outbrief provided for Fort Bragg on 9 February 2001 on the results of the AFS Site Visit.

Appendix H:  AFS and Installation Points of Contact 

The Army Facility Strategy Survey at Fort Bragg was conducted5-9 February 2001.  The ACSIM is grateful to, among many, the following personnel for their support during this assessment:

Figure 19:  AFS and Installation Points of Contact

Fort Bragg, NC

	Name
	Organization
	Telephone
	E-Mail

	Ed Kirmse
	Avila Government Services, Inc.
	703-836-3855, ext.  126
	Ed.Kirmse@Avilainc.net

	David Phillips
	Avila Government Services, Inc.
	703-836-3855, ext.  119
	David.Phillips@Avilainc.net

	Wendy Schmidt
	DAIM-MD
	703-692-9231
	Wendy.Schmidt@hqda.army.mil

	Marty Kleinman
	HQ FORSCOM, ENGR
	404-464-6529
	Kleinmam@forscom.army.mil

	Janet MacKinnon
	HQDA CFSC
	703-681-1544
	Janet.Mackinnon@cfsc.army.mil

	Mike DeRose
	FORSCOM MWR, AFPI-MWP
	404-464-5715
	derosem@forscom.army.mil

	Bob Roadarmel
	HQDA CFSC
	703-681-5396
	Bob.Roadarmel@cfsc.army.mil

	Jay Clark
	CEHNC-ED-CS-A
	256-895-1673
	James.J.Clark@hnd01.usace.army.mil

	Ami Ghosh
	CECW-EI, HQUSAE
	703-428-7007
	Amitava.Ghosh@usace.army.mil

	COL Robert Shirron
	Fort Bragg DPW
	
	

	Glen Prillaman
	Fort Bragg PWBC
	910-396-6761
	Prillamg@bragg.army.mil

	Camille Cole
	Fort Bragg PWBC
	910-396-5300
	Colec@bragg.army.mil

	Ron Allen
	Fort Bragg PWBC
	910-396-5300
	Allenr2@bragg.army.mil

	Kathryn Haught
	Fort Bragg PWBC
	910-396-6761
	Haughtk@bragg.army.mil

	Jennifer Weaver
	Fort Bragg PWBC RPPT
	910-396-5300
	weaverj@bragg.army.mil

	Lance Locklear
	Fort Bragg PWBC RPPT
	910-396-6761
	lockle1@bragg.army.mil

	David Gutierrez
	USASOC DSCENGR
	910-432-5037
	Gutierrd@soc.mil

	LTC T Kula
	Cdr, 307th Engineer Bn
	
	

	CPT Anthony Randall
	ADE, 82nd Airborne
	910-432-0671
	Randalla@bragg.army.mil


* .

Appendix I:  References 

AR 415-28, Real Property Category Codes

Facility Planning System (FPS)

Real Property Planning and Analysis System (RPLANS)

Installation Status Report (ISR)

Army Criteria Tracking System (ACTS)

Implementation Standards for Fitness Center Standards, US Army Community and Family Support Center (CFSC)

Field Execution Guide [maybe our website, though right now you need a password and id to access site]

Requests for copies (hard copy only) of the Facility Assessment Sheets should be addressed to:


Assistant Chief of Staff for Installation Management


ATTN:  DAIM-MD/Ms. Schmidt (Take off double spacing)


600 Army Pentagon


Washington, DC  20310

Electronic requests can be sent to wendy.schmidt@hqda.army.mil 
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